


As the leading insurance-financial group in the
Adria region, we are reaching highs and actively
participating in the development of our
insurance markets. We were the first in the

region to provide cyber insurance to both

individuals and businesses.

Bl or first?

We take pride in protecting good stories of
business success. EKWB is the world leader in the
segment of custom liquid cooling products for high
performance computers. The company decided to
take out cyber insurance with Zavarovalnica Triglav
as part of its comprehensive security policy.
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New technologies help us improve our client

relationships and simplify our services. Spela Jereb
Planinsek from the Innovation and Digitalisation
Department at Zavarovalnica Triglav and Peter
Mihajlovi¢, an insurance agent, have concluded an
insurance policy remotely as part of the pilot project.
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Accessibility and understandability of our services
are also at the forefront of spreading financial
literacy. Experts from Zavarovalnica Triglav and
Triglav Skladi are happy to help plan the financial
future of young people through personal training
courses and interactive web portals.
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Marinka Novak from the Varazdin unit has been one
of the most successful insurance agents in Croatia
for many years. She is always a top advisor to our
clients. In addition to the insurance product range,
she is well-versed in all insurance processes, from
taking out an insurance policy to settling a claim.
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Experienced craftsman Resad Fatic responds
promptly when repairs are needed as part of
home assistance insurance in Sarajevo and its
surroundings. Thanks to our good sales network,
we are expanding our assistance services and our
partner network for claim settlement.
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About the report

The Annual Report of the Triglav Group and Za-
varovalnica Triglav d.d. for 2019 is integrated
and refers to the balance and plans as at 31 De-
cember 2019. When compiling the report, the
aim was to present a comprehensive overview
of main financial and non-financial aspects, re-
sults and plans. Learn more about the interna-
tional standards and guidelines followed in the
report’s compilation 9

Navigation

In addition to the interactive table of contents,
you can access the contents of the report in a
PDF document via quick links:

= in pagination by main section of the report,
e.g.: the sections include quick links that you
can click on for detailed, related or additional
content: Business Report

= in other sections of the report, e.g.:
[-> in Section 4. Strategy and plans of the
Triglav Group],

= in documents published on other websites,
e.g.: www.triglav.eu.

Stay informed about our business
operations

Detailed information for investors and existing
shareholders is available at:

Information for shareholders:

Zavarovalnica Triglav, d.d., Ljubljana, MikloSiceva
cesta 19,1000 Ljubljana,

Helena Ulaga Kitek, Head of Investor Relations
Telephone: +386 (1) 47 47 331

Email: investor.relations@triglav.si


http://www.triglav.eu/en/
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EUR 3,315.1 million

Financial investments
of the Triglav Group
including investment

property
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Gross written premium for insurance, co-insurance and reinsurance contracts in EUR million

B Triglav Group Zavarovalnica Triglav

I 599.9

622.0

[ ,068.4
660.2 —

//izz;yyzyzy;zzzzzzzzzzzzzzzzzz2z2/22 0 e ey

______________________________________________________[EEEI¥

702.1

Combined ratio of the Triglav Gro

B Claims ratio B Expense ratio

Net profit before tax in EUR million

B Triglav Group Zavarovalnica Triglav Around 95%

93-1% 91.5%

////c/izzzz/zzzyzzzzzzzzyzdddzdd’d?/22z;zzz:zaiesy

I ——————— 1009
84.6

Consolidated gross written premium of the Triglav Group by segment

B Non-life 0 Life and pension B Health
65.2% 21.8% 12.9% 999.9 EUR million
65.7% 20.8% 13.5% 1,068.4 EUR million
65.5% 19.6% 14.9% 1,184.2 EUR million
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_ . Address by
the President

of the
ahagement
Board*

Dear
Shareholders,
Business Partners

and Colleagues,

The Triglav Group and Zavarovalnica
Triglav d.d. Annual Report 2019

The Triglav Group actively pursued the strategic
guidelines outlined in its strategy until 2022.
The results confirm that we have been successful.

Ensuring long-term stable and profitable opera-
tions and increasing the value of the Triglav Group
is the first of three guidelines set in order to achieve
its mission and create a more secure future for all
our stakeholders. Profit before tax increased to EUR
100.9 million in 2019, slightly exceeding the upper
end of the planned EUR 100 million. Return on eq-
uity (ROE) stood at 10.9% as at the 2019 year-end
(compared to 10.8% in the previous year), which
is in line with our strategic objective of exceeding
10%. This was also a result of returns on invest-
ment, which were higher due to one-time events
even though interest income continued to decline
due to financial market conditions. The composi-
tion of our investment portfolio worth EUR 3.3 bil-
lion did not substantially change, but we extended
its maturity, reduced market risks and actively ad-
justed the shares of individual investment grades.

Good results in both core activities —
insurance and asset management

We are pleased with the results in both pillars of
our business, i.e. insurance and asset management.
The volume of written premium rose by 11% to
EUR 1.2 billion, while taking a disciplined approach
to underwriting risks. Gross premium growth
was recorded on all insurance markets and in all

With eleven
insurance
companies, the

insurance  segments.
The Group continued
to strategically diversi-
fy premiums in terms
of products and geo-
graphical areas. With
respect to the latter,
we again increased the
share of premium writ-
ten on markets outside Slovenia, which stood at
18.1% as at the end of the year. The performance of
the claims segment was as expected, while the vol-
ume of claims as a result of major CAT events was
lower than the year before. The Group’s combined
ratio was favourable, standing at 91.5%, which is
in the lower end of the range of its average target
strategic value. In our asset management activity,
we increased the volume of clients’ assets man-
aged in mutual funds and through discretionary
mandate services by 68%. The significant increase
allows us to develop this activity more ambitiously,
and it was influenced not only by the acquisition of
ALTA Skladi, but also by the situation on the capital
markets and net inflows. With a 34% market share,
the Group holds a leading position among Slovene
mutual fund managers (compared to 24.6% a year
earlier).

Triglav Group
remains a firm
leader in the

Adria region.,,

*GRIGS 102-14
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The Group’s focus on profitable and safe opera-
tions was closely linked with adopting new ways
of doing business, and all development steps were
assessed in terms of target risk-adjusted return.
The Group’s financial stability is confirmed by the
re-affirmed »A« credit rating with a stable medi-
um-term outlook. With eleven insurance compa-
nies, the Triglav Group remains a firm leader in
the Adria region, which has great potential; there-
fore, we will remain focused on existing markets
in the long run. Through the establishment of a
new company, the Group entered the Macedoni-
an market in the pension insurance segment. Our
growth is organic, but takeovers are not ruled out
if an opportunity arises. For operations outside the
existing markets, we are developing new business
approaches and models with partners. In 2019, we
participated in the partnership scheme for selling
motor vehicle insurance in Greece, which was set
up as a pilot project a year earlier. It proved to be
a success, and we are now expanding this type of
partnership to the Italian market by providing war-
ranty insurance. Even though this represents only a
small part of our business in terms of premium vol-
ume, it is important for the Group’s development.

Through comprehensive risk management as well
as prudent capital management, the Company en-
sures not only an optimal composition of the capi-
tal but also cost-effectiveness. As part of its regular
activities, the Company issued a 30.5-year subordi-
nated bond with great success, replacing the sub-
ordinated bond that expires in 2020. Our dividend
policy is linked to our capital management policy
and the achievement of our target capital ade-
quacy. The dividend policy is both appealing and

Return on equity of the Triglav Group

10.9%

Address by the President of the Management Board

Business Report

sustainable. As such, it provides our shareholders
with a high dividend yield, which stood at 7.5% at
the end of the year, and a total return of 17.4%.

Interdisciplinary process development
aimed at providing best user experience

The Group's second strategic guideline is focusing
on its clients. The driving force of development ac-
tivities in both pillars of our core business is focused
on the activities that are directly visible to clients,
while improving our internal operations. We have
made great progress in making the Group’s oper-
ations lean as well as improving cost and process
efficiency (improved management practices and
techniques, enhanced information and data sys-
tem, even more efficient support functions, in-
ternal processes, etc.). Development activities in
which all Group members participated were man-
aged interdisciplinarily by the parent company. Our
common goal is to provide clients with a superior
experience in doing business with us.

As our goal is to provide complete and simple to
our clients, we have continued with the exten-
sive redesign and development of our products in
2019, also upgrading them with support and ad-
visory services. Furthermore, we have developed
new technological solutions, which contribute to
greater responsiveness and transparency in tak-
ing out insurance and settling claims, in addition
to improving fraud identification. We respond to
dynamic changes in the environment by designing
modern solutions for our clients' financial security,
which is why we were the first in the region to offer
cyber insurance for businesses.

As we deepen our relationship with our clients, we
also shape their proactive attitude towards risks.
Business digitalisation and an efficient sales net-
work, which is one of the Group’s strongest com-
petitive advantages, play a special role in this. In
line with the strategy incorporating an omni-chan-
nel sales approach, the Group’s own sales network
is complemented by the strengthened external

Risk Management Accounting Report

network and oth-
er external sales
channels,  par-
ticularly partner-
ships with banks

347

market share

and companies
selling cars and among Slovene
providing  tele- mutual fund

communication
services. Our on-
line sales activity
is also being upgraded. In this context, the website
www.triglav.si was updated, in addition to increas-
ing the functionality of the i.triglav digital office.
Digital visibility is enhanced by advanced techno-
logical services such as Drajv (Drive), Triglav vreme
(Triglav Weather) and Vse bo v redu (Everything
Will Be Alright). They are also available at Triglav
Lab, our technological centre and training ground
for digital business, which is of particular interest
to young people. There, visitors can gain valuable
experience through simulators and virtual reality,
become better prepared to respond effectively in
the face of a natural disaster or traffic accident,
and take a safe driving course. We want to be a
lifelong partner to our clients, which not only pro-
vides them with financial security, but also helps
them solve problems in different areas and circum-
stances.

managers (2018: 24.6%)

Working together with the social
environment

The third focus of the Triglav Group's strategy is
organisation and culture. It is important that we
as a team of over 5,200 employees are able to
work in a harmonious, cooperative and most stim-
ulating work environment. To this end, numerous
activities and measures were carried out in the
area of rewards, communication and training. The
measurement of organisational vitality, which
has been used for many years to determine the
level of employee satisfaction and engagement,
has shown that we have maintained a high level

Table of Contents
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of internal vitality, even slightly exceeding results
regarding most of the main indicators.

By being committed to stable long-term effective
operations and high standards of corporate gov-
ernance, we undertook many activities with the
goal of caring for the social environment and pro-
tecting the natural environment. The parent com-
pany’s carbon footprint and electricity consump-
tion were reduced by 6% and 3% respectively, and
the monitoring of sustainable development indi-
cators in the Group members was further expand-
ed. We have increased the volume of investments
in prevention as part of the Group’s contribution
to the sustainable development of the commu-
nity. Investments primarily focus on promoting
traffic safety and reducing other relevant risks.
We have established an omni-channel presence,
backed by an innovative approach and the new
vozimse.si online platform.

I would like to thank all the stakeholders of the Tri-
glav Group for their trust and contribution to our
good business results. Together, we have proven
that we are successfully combining tradition and
the future, which is without a doubt one of the
best ways to celebrate the Company’s 120 years
in business.

Andrej Slapar
President of the Management Board
of Zavarovalnica Triglav


www.triglav.si
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Financial highlights of the Triglav Group?
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The Triglav Group and its parent company operated at a profit and surpassed the planned

business results.

Strategic development activities were carried out actively and systematically in accordance

with the strategy of the Triglav Group.

The Group is financially sound, its capital adequacy is within the target range and the
credit rating of »A« has a stable medium-term outlook.
The Group firmly remains the leader both in the Adria region and the Slovene insurance

market.

Premium growth was achieved on all insurance markets and in all insurance segments.
The value of assets under management was increased.
The asset management business was strengthened by the acquisition of ALTA Skladi and

their merger with Triglav Skladi.

Financial highlights of Zavarovalnica Triglav?

Gross written premium from insurance, co-insurance and
reinsurance contracts

Net premium income

Gross claims paid

Net claims incurred

Gross operating expenses

Profit before tax

Net profit

Net profit attributable to the controlling company
Combined ratio

Insurance technical provision as at 31 December

Equity as at 31 December

Equity attributable to the controlling company as at 31 December
Return on equity

Return on eqiuty attributable to the controlling company
Book value per share (in EUR)

Net earnings per share (in EUR)

Number of employees as at 31 December

2019

1,184.2
1,027.6
716.7
684.1
305.3
100.9
83.9
83.7
91.5%
2,878.9
792.0
789.5
10.9%
10.9%
34.73
3.69
5,281

2018

1,068.4
951.8
679.6
626.6
288.8

97.5
80.8
80.7
91.8%

2,713.1
746.9
744.6
10.8%
10.8%
32.75

3.56
5,166

2017

in EUR million

Index

2019/2018 2018/2017

999.9
891.2
642.2
620.0
274.0
84.4
69.7
69.3
93.1%
2,732.2
756.6
749.8
9.3%
9.3%
32.98
3.07
5,151

Gross wrtitten premium from insurance, co-insurance and

111 107 reinsurance contracts

108 107 Net premium income

105 106 Gross claims paid

109 101 Net claims incurred

106 105 Gross operating expenses

104 115 Profit before tax

104 116 Net profit

104 116 Combined ratio

100 99 Insurance technical provisions as at 31 December
106 99 Equity as at 31 December

106 99 Return on equity

106 99 Book value per share (in EUR)

101 116 Net earnings per share (in EUR)

101 116 Number of employees as at 31 December
106 99

104 116

102 100

The calculation of indicators and the chosen
terms are explained in the glossary enclosed
to the Annual Report. See page 291.

2019

7021
573.6
4252
376.8
180.5

84.6
70.6
85.6%

2,149.0
580.5
12.4%
25.53

311
2,253

2018

660.2
551.9
421.0
359.9
174.4
785
65.5
86.1%
2,061.4
560.1
11.6%
24.64
2.88
2,290

2017

622.0
522.1
411.3
376.3
167.7
73.8
62.5
87.9%
2,103.4
5714
11.0%
25.13
2.75
2,285

Index

2019/2018 2018/2017

106
104
101
105
103
108
108

99
104
104
107
104
108

98

in EUR million

106
106
102
96
104
106
105
98
98
98
105
98
105
100

2GRIGS 102-7 | *GRI GS 102-7
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For additional information about this report
please contact:*

Zavarovalnica Triglav d.d., Ljubljana
MikloSiceva cesta 19, 1000 Ljubljana

Tomaz Zust,

Director of Strategic Planning and
Controlling Department

Phone: ++386 (1) 47 47 449

Fax: ++386 (1) 23 16 456

E-mail: tomaz.zust@triglav.si

Business Report Risk Management Accounting Report Table of Contents

Other economic, social and environmental impacts of the Triglav Group’s operations

The Triglav Group and Zavarovalnica
Triglav d.d. Annual Report 2019

2019 2018

1. Other economic impacts (in EUR million)

Economic value generated 1,292.4 1,107.7
Economic value distributed 1,245.6 1,069.3
- Net claims incurred and other insurance expenses 838.4 636.9
- Expenses from financial assets 219 64.9
- Other expenses 235 17.4
- Operating costs* 120.2 118.4
- Dividend payments 56.8 56.8
- Tax expense (income tax expense) 17.1 16.6
- Community investments (prevention activities, donations, sponsorships) 7.4 6.3
- Employee wages, allowances and benefits 160.3 152.1
Economic value retained 46.8 383

2. Social impact

Average training hours per employee (Triglav Group) 31 21
Number of insurance policies (products, services) sold online 18 19
Number of insurance products encouraging preventive actions 62 62
Personal data protection (number of fines received - target is zero)** 0 0
Fair business practices (share of investigated fraud cases in %)*** 79 91

3. Impact on the environment
Electricity consumption in MWh (Zavarovalnica Triglav)**** 10,686 8,602
Carbon footprint:

- Zavarovalnica Triglav (tons of CO, equivalent) 7,215 7,600
- Triglav Osiguranje, Zagreb (tons of CO, equivalent) 480 477
- Triglav Osiguranje, Belgrade (tons of CO, equivalent) 648 774
- Lovéen Osiguranje, Podgorica (tons of CO, equivalent) 438 209
- Triglav Osiguranje, Sarajevo (tons of CO, equivalent) 331 155
- Triglav Osiguranije, Banja Luka (tons of CO, equivalent) 136 100
- Triglav Osiguruvanje, Skopje (tons of CO, equivalent) 149 171
- Pozavarovalnica Triglav RE (tons of CO, equivalent) 522
- Triglav, Zdravstvena zavarovalnica (tons of CO, equivalent) 488
- Triglav, pokojninska druzba (tons of CO, equivalent) 41
- Triglav Skladi (tons of CO, equivalent) 32
- Zavarovalnica Triglav (tons of CO, equivalent per employee) 3.2 33
Waste sorting (share of employees participating in Zavarovalnica Triglav in %) 94 94

Operating expenses include payments to suppliers, acquisition expenses, etc.
See [-> Section 12.5 Responsibility towards clients, Fair business practices ] for more details.
*** Data for 2019 are collected for insurance companies, whereas for 2018 and 2017 only for Zavarovalnica Triglav.

*x

2017

1,087.6
1,061.5
682.1
285
16.6
109.2
56.8
14.7
5.8
147.7
26.2

17
18
62

1
91

5,031

4,793
602
743
206
151

72
201

21
94

Index

PINCPINEN  2018/2017

117
116
132

34
135
102
100
103
117
105
122

146
95
100

87

124

95
101

84
210
214
136

87

97
100

102
101

93
228
105
108
100
113
110
103
146

124
106
100

100

171

159

79
104
101
103
139

85

157
100

**** Data for 2019 are collected for the key companies of the Triglav Group (all insurance companies, Triglav Skladi and Triglav, pokojninska druzba, whereas for 2018 and 2017 only for

Zavarovalnica Triglav.

#GRI'GS 102-53, G5 102-1, GS 102-3
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Major events in 2019

Good business
results:

The Triglav Group '
operated at a profit and
surpassed the planned
business results.
Premium growth was
recorded on all insurance
markets and in all
insurance segments.

Triglav Group and Zavarovalnica Triglav in 2019

Business Report

A high credit rating of

» A«

maintained:

The credit rating agencies S&P Global
Ratings and AM Best confirmed the
Group’s »A« credit rating with a
stable medium-term outlook. See [>
Section 6.6 Credit rating of the Triglav
Group and Zavarovalnica Triglav]
for more details.

Risk Management Accounting Report

triglavskladi

Strengthening of asset

management: with the
acquisition of ALTA Skladi management
company, the Triglav Group became the
leading provider of mutual funds on the
Slovene market. See [-> Section Changes
in the structure of the Triglav Group]
and [-> Section 2.10 of the Accounting
Report] for further details.

Dividend payment:

Divided payments accounted for

70% of the
net profit

of the Triglav Group for 2018.
See [ Section 6.4 Dividends and
dividend policy] for more details.

Entry into the pension
insurance market in

North Macedonia:
Through the establishment of

Triglav penzisko drustvo i

a.d. pension company, \ -
the Triglav Group y "
entered the

pension

insurance d
market, where A
itoperatesas
one of three
companies.

See [-> Section
Changes in the
structure of the
Triglav Group)]

for more details.

The Triglav Group and Zavarovalnica
Triglav d.d. Annual Report 2019
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Bond issue:
Zavarovalnica Triglav
successfully issued a 30.5-year
subordinated bond, replacing the
subordinated bond that will mature in 2020.
The new issue is part of the regular
capital management activities of
the Triglav Group, aimed at ensuring the

Company’s optimal capital
structure and its cost

effectiveness.
See [ Section 6.7 Bonds of
Zavarovalnica Triglav] for further details.

22
222
Changes in the Management
Board and the Supervisory
Board of Zavarovalnica Triglav:
The Supervisory Board appointed David
Benedek to a five-year term of office
as a Management Board member of
Zavarovalnica Triglav. The Works Council
appointed three members of the Supervisory
Board —employee representatives: Peter
Celar, Branko Gorjan and Igor Zupan. See [~

Sections 5.3.2 Management Board and 5.3.3
Supervisory Board] for more details.
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Financial calendar 2020

Calendar of financial announcements for 2020

Date of announcement* Type of announcement Quiet period**

Monday, 2 March 2020 Preliminary information on performance in 2019 From Monday, 10 February 2020
Tuesday, 31 March 2020 Audited annual report for 2019 From Tuesday, 17 March 2020

Thursday, 23 April 2020 Calling of the General Meeting of Shareholders to decide on the distribution of
accumulated profit

Thursday, 14 May 2020 Interim report for the period from 31 January to 31 March 2020 From Thursday, 30 April 2020
Tuesday, 26 May 2020 General Meeting of Shareholders and announcement of its resolutions

Wednesday, 10 June 2020 Dividend record date

Thursday, 11 June 2020 Dividend payment date to Centralna klirinska depotna druzba

Tuesday, 18 August 2020 Interim report for the period from 31 January to 30 June 2020 From Tuesday, 4 August 2020

Tuesday, 17 November 2020 Interim report for the period from 31 January to 30 September 2020 From Tuesday, 3 November 2020

* Announcement dates as planned. The actual dates may differ from the above-stated planned dates.
** The quiet period denotes a period preceding the announcement of a performance report during which Zavarovalnica Triglav does not disclose information on current operations to the public.

The financial calendar as well as any amendments

to the dates of publication will be published on

the Ljubljana Stock Exchange website via

the SEOnet system (seonet.ljse.si) and on the
= e 2. = : Company's website (www.triglav.eu).



seonet.ljse.si
http://www.triglav.eu/en/
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Slovenia
1St ran k, 3 5.5% market share
+10% written premium***

Business Report Risk Management Accounting Report

Activities, markets and position of the Triglav Group®

Table of Contents The Triglav Group and Zavarovalnica
Triglav d.d. Annual Report 2019

Serbia
5th I’ank, 6.4% market share*
+19% written premium***

Montenegro
1st rank, 38.7 % market share
+11% written premium™***

Bosnia and Herzegovina

Gth ran k, Vel e A
+9% written premium***

North Macedonia
15t rank, 138% market share

* Q1-32019data

** H12019 data

*** The data show the growth
of the Triglav Group’s gross
written premium by an indi-
vidual market.

+1% written premium***

The Triglav Group is the leading insurance/finan-
cial group in Slovenia and the Adria region as well
as one of the leading groups in South-East Europe.
The Group operates on seven markets in six coun-
tries. Furthermore, it operates in the wider interna-
tional environment through partnerships with for-
eign insurance brokerage and agency companies.

*GRI GS 102-2, GS 102-4, GS 102-6
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Triglav Group and Zavarovalnica Triglav in 2019

The business model of the Triglav Group

Dynamic challenges in

the environment:

= Competition

= New client needs

= Technological
development

= Financial and
macroeconomic
factors

= Development
of regulatory
frameworks

= Environmental
change

= Demographic and
social changes

= Economicand
political factors

Resources used by the Triglav Group

to generate value

Financial resources

= Total equity capital: EUR 792 million [ 9.1.1]

= Financial investments: EUR 2,740 million [ 9.1.2]

= |nsurance technical provisions : EUR 2,879 million
[>9.1.1]

= Asset management [ 7.11]

= Gross written premium: EUR 1,184 million [ 7.5]

Human and intellectual resources

= 5,281 employees in 6 countries of the Adria region
[©>12.4.1]

= 45.5% male and 53.5% female employees in the Triglav
Group [ 12.4.1]

= Extensive own sales network [ 14.]

Omni-channel sales approach and expansion of digital

channels

Modern data warehouse

Full range of insurance-financial products and services

Triglav Group strategy [-> 4.]

Strong and reputable brand

Highly qualified employees

Social resources

= EUR 2.4 million for investments in prevention in the Adria
region, 58% of which for traffic safety [ 12.3]

= EUR 4.5 million for sponsorships in the Adria region, 86%
of which for sports [> 12.3]

= Volunteering of the Group’s employees (Let’s clean the
mountains and hills) [ 12.8]

= Partnerships in the social environment

= Cooperation with local communities

Natural resources

= Protection of the environment in work processes
(electricity, carbon footprint, separate waste collection,
etc.)

= Raising environmental awareness of the general public

Business Report Risk Management Accounting Report

Key strategic guidelines of the
Triglav Group

Long-term
stable and profitable
operations and
increased value of the
Triglav Group

Client focus
and development
of related
services

Developing
cooperative and agile

organisation
and culture
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Generated value for the Triglav Group’s
stakeholders

Shareholders/investors

Growth index of gross written premium: +11% [ 7.5]

Net profit of EUR 83.9 million [ 8.1]

Return on equity: 10.9% [~ 8.1]

Dividend payments for 2018: EUR 56.8 million [ 6.4]
Share price growth in 2019: +9.9% [ 6.1]

Solvency Il ratio: 223% [ 2.1 Risk Management]

“A” credit rating with a stable medium-term outlook [ 6.6]

Clients/policyholders [ 12.5]

Client satisfaction and loyalty measurements (NPS)

48,000 active users of Triglav DRAJV mobile application

A stimulative premium policy for young farmers

Safe driving simulator in Triglav Lab: a practical test for young drivers

Triglav Asistenca: application for mobile claim reporting and ordering assistance services
Moj racun: An online mutual funds application

EUR 717 million in gross claims paid [ 7.6]

Employees [-> 12.4]

Organisational vitality and engagement (ORVI): 3.88

Employee training costs: EUR 2.2 million

The share of highly engaged employees: 52.6%

31 training hours per employee in the Group

Promoting innovation and improvements

Additional pension insurance: 59% employees of the Group and 96% of the Company
Payment of group accident insurance premium

63% of employees of the Group and 83% of employees of the Company included in
collective insurance Comprehensive medical care (CZO)

“Family-Friendly Enterprise” certificate (Slovenia)

37% of employees of the Company are members of the mountaineering and sports clubs

Social impact [ 12.6]

= EUR 351,000 for 88 Young Hopes over 7 years

= 100,000 sports fans in more than 30 years taken to Planica

= 1,500 runners participated in Triglav Run 2019, together completing the total distance of
12,500 km

20,000 first graders equipped with yellow neckerchiefs

1,000 motorcyclists attended workshops on prevention over 6 years

12 light signalling systems for preventing collisions on unprotected railway level crossings
25 reconstructed and 20 built playgrounds over 8 years

EUR 17 million of paid income tax [ 8.1]

Improved traffic and fire safety and balanced development of local communities

Environmental impact [ 12.7]

= 94% of employees included in separate waste collection in the Company

= 3% lower electricity consumption and 6% lower carbon footprint in the Company
= 16 electric vehicles in the Company
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Insurance

Insurance is the most extensive strategic activity of the Triglav Group, which includes non-life, life, health
and pension insurance as well as reinsurance.

In 2018, the parent company Zavarovalnica Triglav was again the leading insurer in South-East Europe
(Albania, Bosnia and Herzegovina, Bulgaria, Montenegro, Croatia, Moldova, Romania, North Macedonia,
Serbia and Slovenia). According to a SeeNews survey, 7 insurance subsidiaries of the Triglav Group and 14
Slovene insurers rank among the top 100 insurers in South-East Europe in terms of gross written premi-
um. The top three insurers maintained their place for the third consecutive year, while at the same time
all three achieved growth in both written premium and profit. Zavarovalnica Triglav recorded the highest
profit in 2018 among all 100 insurers.

The insurance business of the Group comprises:

= in Slovenia: Zavarovalnica Triglav d.d., Triglav, Zdravstvena zavarovalnica d.d., Pozavarovalnica Triglav
Re d.d., and Triglav, pokojninska druzba d.d.,

= abroad: eight insurance undertakings in Croatia, Serbia, Montenegro, Bosnia and Herzegovina and
North Macedonia.

Position in the regional insurance market

In 2018, the Triglav Group achieved a 20.0% market share and holds the dominant position among the
insurers in the Adria region (Slovenia, Croatia, Serbia, Montenegro, Bosnia and Herzegovina, and North
Macedonia).

The market share of the insurance undertakings in the Adria region

The largest insurers in South-East Europe by written premium
in 2018 and 2017 (in %)*

in 2018 (in million EUR)
2017 M 2018

el Gz 2200&2‘;%, Zavarovalnica Triglav d.d. 660.2
o o
Zavarovalnica Sava d.d. 3923
Croatia Group
Croatia Osiguranje d.d. 376.5
Sava Insurance Group .
City Insuranc SA 318.4
Generali Vzajemna Zdravstvena zav. d.v.z. 304.3
Agram Adriatic Slovenica d.d. 300.4
Allianz - Tiriac Asigurari SA 280.8
VIG
Omniasig VIG SA 2514
Vzajemna . .
Dunav Osiguranje AD 2339
Adriatic Slovenica Euroins Romania Asigurare Reasigurare SA 216.1
BN Groupama Asigurari SA 215.2
Asirom VIG SA 185.9
Grawe
Generali Osiguranje Srbija AD 181.8
Uniga : . .
NN Asigurari de Viata SA 165.3
Allianz Allianz Zagreb d.d. 157.2

* Data for 2019 are not yet available.
Source: The calculation of Zavarovalnica Triglav based on the data of national insurance supervision
agencies and insurance associations

Source: SeeNews 2019
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Asset management

The asset management activity in the Triglav Gro-
up is performed by the Group’s life insurance and
pension companies, Triglav Skladi d.o.0., Triglav,
Upravljanje nepremicnin d.d. and Trigal d.o.o0., whi-
ch includes saving via the Group’s insurance servi-
ces and investing in the Group’s mutual and pensi- Structure of the Triglav Group

on funds.
As at 31 December 2019, the Triglav Group consisted of 38 companies: in addition to the parent company, 31 subsidiaries and 6 associates.

The Triglav Group members directly involved in or supporting the Group’s core business lines

Slovenia = Zavarovalnica Triglav d.d. = Triglav Skladi d.o.o. = Triglav INT d.d.
= Pozavarovalnica Triglav Re d.d. = Triglav, Upravljanje nepremicnin d.d. = Triglav Svetovanje d.o.o.
= Triglav, Zdravstvena zavarovalnica d.d. = Trigal d.o.o. = Triglav Avtoservis d.o.o.
L] = Triglavko,d.o.o.

Triglav, pokojninska druzba d.d.

Croatia = Triglav Osiguranje d.d., Zagreb = Triglav Savjetovanje d.o.o.
Se rbia = Triglav Osiguranje a.d.o., Belgrade = Triglav Savetovanje d.o.o.
Montenegr = Lovcen Osiguranje a.d., Podgorica = lovéen Autod.o.o.
onte egro = |ovcen zivotna osiguranja a.d., Podgorica
Bosnia and = Triglav Osiguranje d.d., Sarajevo = PROF-IN d.o.0. = Triglav Savjetovanje d.o.o.
= Triglav Osiguranje a.d., Banja Luka = Drustvo za upravljanje Evropskim dobrovoljnim = Autocentar BH d.o.o.

penzijskim fondom a.d., Banja Luka

Herzegovina

= Triglav Osiguruvanje a.d., Skopje = Triglav penzisko drustvo a.d., Skopje
= Triglav Osiguruvanje Zivot a.d., Skopje

North
Macedonia




Changes in the structure of the Triglav Group in 2019°

. Triglav INT d.d. acquired a 0.1% participating
interest in Triglav Osiguruvanje a.d., Skopje from
non-controlling interest holders, thereby in-
creasing its interest in said company to 80.45%.
The consideration totalled MAK 888,940 or EUR
14,428.

. Lovéen Osiguranje a.d. increased the capital of
its subsidiary Lovéen Auto d.o.o. in the amount of
EUR 2,400,000, thus remaining its 100% owner.

. With cash contributions of EUR 1,094,670,
Zavarovalnica Triglav increased the capital of its
associate Trigal d.o.o., thereby maintaining its
49.9% participating interest.

. Triglav Skladi d.o.o. and Triglav, Upravljanje ne-
premicnin d.d. sold their interests of 11.72% and
10.37% respectively in ZIF Prof Plus d.d.

. On 5 February 2019, Trigal d.o.o. and TRIGAL
AIF SICAV —RAIF S.C.A. Compartment 2, Regional
Multi Asset Fund Compartment, Luxembourg,
signed an agreement to sell KRDU Building
d.o.0. and LOMA CENTER d.o.o. As a result, the
two companies are no longer treated as associ-
ates of the Triglav Group.

Triglav Group and Zavarovalnica Triglav in 2019

. On 27 March 2019, Zavarovalnica Triglav es-
tablished Triglav penzisko drustvo a.d., Skopje,
a company for the management of compulsory
and voluntary pension funds, by paying in EUR
3,000,000.

. On 29 March 2019, Hotel Grad Podvin d.o.o.
established two companies: HGP Grad, investici-
jed.o.o.and HGP Rest, investicije d.o.o, which are
both wholly owned by Hotel Grad Podvin d.o.o.

. On 24 April 2019, Triglav Skladi d.o.o. be-
came a 100% owner of ALTA Skladi, druzba za
upravljanje. On 19 December 2019, the merger
was entered in the Companies Register. See [>
Section 2.10 of the Accounting Report] for fur-
ther details.

. TRI-LIFE d.o.0., Zagreb was renamed Triglav
Savjetovanje d.o.o., Zagreb.

Business Report Risk Management Accounting Report

. In Q2 2019, Triglav Svetovanje d.o.o. and Tri-
glav Osiguranje d.d., Zagreb increased the capi-
tal of their subsidiary Triglav Savjetovanje d.o.o.,
Zagreb in accordance with their proportional
stakes. By increasing the capital through in-cash
contributions of HRK 2,100,000 or EUR 284,000
in cash, the two companies retained their par-
ticipating interests of 51% and 49% respectively.

. On 8 August 2019, Zavarovalnica Triglav and Sa-
va Re d.d. entered into an agreement, under which
Zavarovalnica Triglav has the option to acquire a
40% interest in the share capital of Diagnosticni
center Bled d.o.o., representing 50% of the voting
rights. The aim of Zavarovalnica Triglav, together
with Sava Re, is to acquire control of said compa-
ny through ZTSR d.o.o., which is jointly owned by
them. The investment is part of the regular activ-
ities, by which the Company pursues the financial
investment management policy of the Triglav
Group, and will not have a significant impact on
the structure of its financial investment portfolio.
Before the transaction is executed, certain condi-
tions precedent have to be fulfilled.

. In Q3 2019, Triglav Svetovanje d.o.o. and Triglav
Osiguranje d.d., Belgrade increased the capital
of their subsidiary Triglav Savetovanje d.o.o., Bel-
grade through in-cash contributions in accord-
ance with their proportional stakes. By increasing
the capital in the amount of RSD 2,500,000 or EUR
21,000, the two companies retained their partici-
pating interests of 51% and 49% respectively.

. In accordance with its strategic guidelines,
Triglav, Upravljanje nepremicnin d.d. sold its
80.73% participating interest in Golf Arboretum
d.o.o.

The changes in the Triglav Group are discussed in greater detail in [-> Section 2.10 of the Accounting Report].
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. On 19 September 2019, Triglav Auto d.o.o.,
Banja Luka was liquidated. The liquidation did
not affect the consolidated financial statements
of the Triglav Group.

. In December 2019, Skupna pokojninska druz-
ba was renamed Triglav, pokojninska druzba d.d.

. Unis automobili i dijelovi d.o.o. was merged
with Autocentar BH d.o.o. The merger did not
affect the consolidated financial statements of
the Triglav Group.

. Trigal d.o.o. and three other partners estab-
lished ALFI PD d.o.o. on 3 September 2019. With
the payment of EUR 40.000 thousand, Trigal be-
came a 40% owner of said company.

¢GRI GS 102-10
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Subsidiaries and associated companies of the Triglav Group as at 31 December 2019 and their participating interests

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

67.50%

100.00%

49.90%

100.00%

38.47%

39.07%

50.00%

Triglav, Zdravstvena zavarovalnica d.d., Koper

Triglav, pokojninska druzba d.d., Ljubljana

Pozavarovalnica Triglav Re d.d., Ljubljana

Triglav Svetovanje d.o.0., Domzale

Triglav INT d.d., Ljubljana

I

Triglav Avtoservis d.o.o., Ljubljana

Triglav penzisko drustvo a.d., Skopje

Triglav Skladi d.o.0,, Ljubljana

Triglav, Upravljanje nepremicnin d.d., Ljubljana

TRIGAL d.o.0,, Ljubljana

Zavod Vse bo v redu, Ljubljana

Triglavko d.o.0., Ljubljana

|

Nama d.d,, Ljubljana

SR d.o.0, Ljubljana

34.00% . Drustvo za upravljanje EDPF a.d., Banja Luka
51.00%
49.00%
51.00%
49.00%
51.00%
49.00%
100.00%
97.78% _ Triglav Osiguranje d.d., Sarajevo 93.02%
100.00% . Triglav Osiguranje d.d., Zagreb
S |
99.88% _ Triglav Osiguranje a.d.o., Belgrade
100.00% . Triglav Osiguranje a.d., Banja Luka
96.59% . Lovcen Osiguranje a.d., Podgorica 100.00%
—
100.00%
80.45% __ Triglav Osiguruvanje a.d., Skopje 20.00%
—=>
80.00%
62.54% . PROF-IN d.o.0., Sarajevo
100.00% . Triglav upravljanje nekretninama d.o.o., Zagreb
100.00% . Triglav upravljanje nekretninama d.o.o., Podgorica
100.00%
100.00% . Hotel Grad Podvin d.d., Ljubljana 100.00%
S
100.00% . Ljubljanica d.o.o., Ljubljana
40.00% . ALFIPD d.0.0, Ljubljana

Risk Management Accounting Report

Triglav Savjetovanje d.o.o., Zagreb
Triglav Savetovanje d.o.o., Belgrade
Triglav Savjetovanje d.o.o., Sarajevo

Autocentar BH d.o.0., Sarajevo

Sarajevostan d.d., Sarajevo

Lovcen Zivotna osiguranja a.d., Podgorica

Lovéen Auto d.o.o., Niksi¢

Triglav Osiguruvanje Zivot a.d., Skopje

HGP Rest d.o.o,, Ljubljana
HGP Grad d.o.0., Ljubljana

Shareholder

s Zavarovalnica Triglav d.d.
Subsidiary
Two or more subsidiaries

——> Equity stake
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Management of Zavarovalnica Triglav

As at the 2019
year-end, the
Management Board
of the Company was

comprised of the Andrej Slapar Uros Ivanc Barbara Smolnikar
following members: President Member Member
First appointment to First appointment to First appointment to
the office and end the office and end the office and end
of term of office: of term of office: of term of office:
2013-2024 2014-2024 2017-2022
Employed at the Triglav Employed at the Triglav Employed at the Triglav
Group from: 1997 3 Group from: 2001 Group from: 2017
o> [YAES

W
)

David Benedek Marica Makoter
Member ’?‘ .~ Member

Se——

First appointment to the i f First appointment to
office and end of term of = ﬁ‘ 1 d . the office and end
office: 2019-2024 ! ; ,) L] of term of office:
2014-2024 Employed at the Triglav # 5 _ 2011-2021
Employed at the Triglav Group from: 2014, Employed at the Triglav
Eroup from: 2001 xcluding 31 March h Group from: 2001
. - -

E 8—1 March 2019
IE _ - v > 3
. > :



http://www.triglav.eu/en/about_us/management/andrej_slapar
http://www.triglav.eu/en/about_us/management/uros_ivanc
http://www.triglav.eu/en/about_us/management/barbara-smolnikar
http://www.triglav.eu/en/about_us/management/tadej_coroli
http://www.triglav.eu/en/about_us/management/marica_makoter
http://www.triglav.eu/en/about_us/management/david_benedek
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Report of the
Supervisory Board

Report of the Supervisory Board

of Zavarovalnica Triglav d.d.

on the Verification of the Annual Report of

the Triglav Group and Zavarovalnica Triglav d.d.
for 2019

and

Opinion of the Supervisory Board

of Zavarovalnica Triglav d.d. on

the Annual Internal Audit Report of the Internal
Audit Department of Zavarovalnica Triglav d.d.
for 2019

In 2019, the Supervisory Board of Zavarovalnica Triglav ensured responsible
and high-quality supervision of the operations of Zavarovalnica Triglav and
the Triglav Group. It discussed different aspects of their operations and de-
velopment, and on that basis took appropriate decisions and followed up on
their implementation. Specific topics were discussed in advance by the Su-
pervisory Board’s committees. Based on the findings, proposals and careful
assessment of committees, the Supervisory Board adopted appropriate de-
cisions. The Supervisory Board monitored the implementation of the Triglav
Group’s strategy for 2018 and 2019. It appointed David Benedek as a Mana-
gement Board member for a five-year term of office.

The Supervisory Board performed its work within the scope of its powers and
competences set out by law, the Articles of Association and its own Rules of
Procedure.

Business Report Risk Management Accounting Report
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Introduction

Pursuant to Article 282 of the Companies Act and
Article 69 of the Insurance Act, the Supervisory
Board hereby presents its Report on the Verifica-
tion of the Annual Report of the Triglav Group and
Zavarovalnica Triglav d.d. for 2019 (hereinafter:
the report) and its Opinion on the Annual Internal
Audit Report for 2019.

The findings are based on the supervision of op-
erations of Zavarovalnica Triglav d.d. (hereinafter:
the Company, the controlling company or the par-
ent company) in 2019 and on the verification of
the Audited Annual Report of the Triglav Group
and Zavarovalnica Triglav d.d. for 2019, including
the report of the non-life insurance actuarial func-
tion holder and the life insurance actuarial func-
tion holder for 2019.

The constituent part of the report is also the opin-
ion of the Supervisory Board on the work of the In-
ternal Audit Department in 2019 and the Annual
Internal Audit Report of the Internal Audit Depart-
ment of Zavarovalnica Triglav d.d. for 2019.

General information

The Supervisory Board and its committees in 2019

The composition of the Supervisory Board in 2019
is described in [ Section 5. Corporate Governance
Statement (Supervisory Board) of the Business Re-
port]. In 2019, the Supervisory Board held eight
sessions and had three committees: the Audit
Committee, the Appointment and Remuneration
Committee, and the Strategy Committee. At its last
session in 2019, it also established the Nomination
Committee to carry out the nomination process for
the appointment of one candidate for a Supervi-
sory Board member — shareholder representative,

Report of the Supervisory Board

Business Report

but the committee had not met in 2019. The com-
position of the Supervisory Board committees in
2019 as well as significant duties and competenc-
es of individual committees are described in [>
Section 5. Corporate Governance Statement (Com-
position of Supervisory Board committees and their
activities in 2019) in the Business Report].

Audit Committee

In 2019, the Audit Committee held eight meet-
ings, at which it, among others:

= monitored and discussed financial reporting
procedures and the external audit of the annu-
al financial statements of the Triglav Group
and Zavarovalnica Triglav;

= assessed the compilation of interim performan-
ce reports and the Annual Report of the Triglav
Group and Zavarovalnica Triglav d.d. for 2018;

= discussed the Solvency and Financial Conditi-
on Report of Zavarovalnica Triglav d.d. as at 31
December 2018 and the Solvency and Financi-
al Condition Report of the Triglav Group as at
31 December 2018, including the independent
auditor’s assurance reports and management
representation letters;

= monitored and discussed the risk manage-
ment systems, the functioning of internal con-
trols, the Internal Audit Department’s reports,
recommendations, annual work plan for 2020
and guidelines for the 2021-2023 period:

= monitored the selection procedure following
the change of the auditor for the financial
years 2019, 2020 and 2021 and formulated a
proposal of the confirmation of the selected
auditor for the Supervisory Board;

= supervised and discussed the conclusion of
agreements with audit firms, the quality of au-
dit performance, the audit plan for 2019 and
the independence of the certified auditor;

Risk Management Accounting Report

= discussed the Statement of Compliance with
the Slovene Corporate Governance Code and the
positions on the Corporate Governance Code for
Companies with Capital Assets of the State; and

= discussed the annual report of the Compliance
Office for 2018 and its work plan for 2020, risk
and investment reports, and the revised IT stra-
tegy of the Triglav Group for 2019-2022.

The external expert Jernej Pirc provided his exper-
tise and support in IT-related matters of the Audit
Committee. The Audit Committee conducted a
performance self-assessment with the aim of en-
suring continued improvement and quality of its
work and adopted an action plan for the improve-
ment of its performance.

Appointment and Remuneration Committee

The key activities of the Appointment and Remu-
neration Committee in 2019 included:

= drafting of assessment proposals or fit and pro-
per assessments of the members or candidates
for the members of the Management Board
and the Supervisory Board and of the two bo-
dies as a whole;

= discussing the proposal for appointment of a
Management Board member;

= discussing average gross salary in the Triglav
Group in the Republic of Slovenia and adjusting
the salary of the President of the Management
Board;

= making fit and proper assessments of candida-
tes for Supervisory Board members —employee
representatives;

= discussing the report on the development of key
promising staff in Zavarovalnica Triglav in 2018;

= considering the calculation of the factor on
which the variable part of remuneration of the
Management Board members depends; and

The Triglav Group and Zavarovalnica
Triglav d.d. Annual Report 2019
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= discussing amendments to the Fit and Proper Po-
licy for the Management Board and Supervisory
Board Members of Zavarovalnica Triglav d.d.

The committee held eight meetings.

Strategy Committee

The Strategy Committee, which held two meetings
in 2019, devoted special attention to the imple-
mentation of the Triglav Group’s strategy in 2018
and 2019 and to the starting points for the develop-
ment of the Triglav Group’s business plan for 2020.

Work of the Supervisory Board
and scope of supervision of the
company’s operations in 2019

The description of the Supervisory Board’s work
and scope of monitoring and supervision of Za-
varovalnica Triglav’s and the Triglav Group’s oper-
ations in 2019 are based on the supervision of the
Company’s and the Group’s operations, which was
performed by the Supervisory Board within the
scope of its powers.

The Supervisory Board’s duty is to supervise how
the Company conducts its business and to perform
other tasks in accordance with the Companies Act,
the Insurance Act, the Articles of Association, the
Rules of Procedure of the Supervisory Board and
the Corporate Governance Code. The methods and
organisation of its work are set out in the Rules
of Procedure of the Supervisory Board, which are
published on the Company’s website.

a) With regard to its core competences, the Su-
pervisory Board in 2019:

= adopted the Audited Annual Report of the Tri-
glav Group and Zavarovalnica Triglav d.d. for
2018, the Report by the Supervisory Board of
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Zavarovalnica Triglav d.d. on the Verification
of the Annual Report of the Triglav Group and
Zavarovalnica Triglav d.d. for 2018 and the Opi-
nion of the Supervisory Board of Zavarovalnica
Triglav d.d. on the Annual Internal Audit Report
for 2018 of the Internal Audit Department of
Zavarovalnica Triglav d.d.;

= approved the Triglav Group’s business policy
and business plan for 2020;

= approved the Solvency and Financial Condition
Report of Zavarovalnica Triglav and the Triglav
Group as at 31 December 2018;

= discussed the Annual Internal Audit Report of
the Internal Audit Department of Zavarovalni-
caTriglav d.d. for 2018;

= approved the Internal Audit Department's
work plan for 2020 and its guidelines for the
2021-2023 period;

= appointed David Benedek a Management Bo-
ard member for a five-year term of office;

= proposed to the 44" General Meeting of Sha-
reholders of Zavarovalnica Triglav to grant
discharge to the Management Board for the
2018 business year; approved the Manage-
ment Board's proposal to the General Meeting
of Shareholders regarding the use of accumu-
lated profit as at 31 December 2018;

= discussed the findings of the Insurance Super-
vision Agency, tax inspection and other super-
visory bodies in the supervision procedures
and was briefed on procedures related to these
findings or requirements;

= adopted amendments to the Management Bo-
ard Rules; and

= approved amendments to the Governance
System and Policy of Zavarovalnica Triglav
d.d. as well as to the Company’s internal do-
cuments related to risk and capital manage-
ment and compliance.
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b) With respect to supervision of the manage-
ment of the Company’s operations, the Super-
visory Board in 2019:

= was briefed on performance reports of Zavaro-
valnica Triglav d.d., the Triglav Group and the
subsidiaries of Zavarovalnica Triglav d.d.;

= was briefed on the implementation of the Tri-
glav Group's strategy;

= monitored the assessed performance indica-
tors of the Company in each period, the imple-
mentation of the business plan and potential
measures;

= was briefed on risk and capital adequacy re-
ports;

= oversaw the work of the Internal Audit De-
partment and was briefed on its internal audit
reports as well as on the Compliance Office’s
annual report for 2018 and the work plans for
2020 of both departments;

= was briefed on the Letter to the Management
following the audit of the financial statements
for 2018;

= was briefed on the Report of the Life Insuran-
ce Actuarial Function Holder in Zavarovalnica
Triglav d.d. and the Report of the Non-Life In-
surance Actuarial Function Holder in Zavaro-
valnica Triglav d.d.;

= was briefed on insurance products;

= was briefed on the report on the work of the
Marketing Department and the report on key
activities and projects of the Corporate Com-
munication Department and the report on the
development of key promising staff in Zavaro-
valnica Triglav d.d. in 2018;

= discussed the reports of the Audit Committee,
the Appointment and Remuneration Commi-
ttee, and the Strategy Committee; and
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= was briefed on other information regarding Za-
varovalnica Triglav d.d., the Triglav Group and
its subsidiaries.

c) In addition, the Supervisory Board in 2019:

= approved the issue of a subordinated bond of
Zavarovalnica Triglav d.d. and the acquisition of
participating interests of Zavarovalnica Triglav,
when the approval of the Supervisory Board
for the decisions of the Management Board is
required in accordance with the Rules of Pro-
cedure of the Supervisory Board;

= adopted fit and proper assessments of the can-
didates for members of the Management Bo-
ard and the Management Board as a collective
body;

= discussed the report of the Works Council of
Zavarovalnica Triglav d.d.;

= approved the proposed candidate of the Audit
Committee for the auditor for the 2019, 2020
and 2021 business years and formulated a pro-
posal for the 44th General Meeting of Share-
holders of Zavarovalnica Triglav for the appo-
intment of the auditor of Zavarovalnica Triglav
for the 2019, 2020 and 2021 business years;

= appointed Bostjan Koler an external member
of the Nomination Committee;

= adopted amendments to the Rules of Proced-
ure of the Supervisory Board of Zavarovalnica
Triglav d.d., the Policy on Insurance Product Go-
vernance and Oversight, the Rules on Insuran-
ce Distribution, the Fit and Proper Policy for
the Management Board and Supervisory Board
Members of Zavarovalnica Triglav d.d.;

= performed other activities related to the super-
vision or work of the Supervisory Board or its
committees.

The costs in connection with the Supervisory
Board’s work other than the remuneration paid to
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its members and committees (disclosed in [ Sec-
tion 5.5 Management and supervisory bodies and
their remuneration in the Accounting Report] and in
[-> Section 5.3.3.2 Supervisory Board in the Business
Report]), mostly included translation costs of ma-
terials for Supervisory Board’s sessions and meet-
ings of its committees, the costs of interpreting at
its sessions and the rental costs of interpretation
equipment, training costs of the members of the
Supervisory Board and its committees, and the
outsourced IT services for the Audit Committee. In
2019, these costs amounted to EUR 85 thousand.

Self-assesment

Specific topics were discussed in advance by the
Supervisory Board’s committees, which draft-
ed resolutions to be adopted by the Supervisory
Board and carried out other tasks within the scope
of their powers. The committee chairs regularly
reported on their work at the sessions of the Su-
pervisory Board, which discussed adopted reso-
lutions, given recommendations and opinions,
and passed appropriate resolutions after careful
assessment.

All members were involved in the work of the Su-
pervisory Board and its committees. With their at-
tendance at its sessions and active participation in
discussions and decision-making, they contributed
to the effective discharge of duties within the pow-
ers of the Supervisory Board and its committees.
The work of the Supervisory Board is well managed
and supported, whilst the frequency of its sessions
is adequate. The Rules of Procedure of the Super-
visory Board include the rules regulating potential
conflicts of interest. The Supervisory Board amend-
ed these rules by incorporating the provisions of
the Rules of Zavarovalnica Triglav d.d. on managing
conflicts of interest pertaining to the Supervisory
Board and its members. The Supervisory Board



members signed and submitted statements of
independence in accordance with the Slovene
Corporate Governance Code, which the Company
published on its website. All members of the Su-
pervisory Board and the external member of the
Audit Committee (an independent accounting
and audit expert) are independent. The Superviso-
ry Board and its committees did not, to the knowl-
edge of the Supervisory Board, deal with any con-
flict of interest of a Supervisory Board member
in 2019, other than the conflict of interest of one
Supervisory Board member with respect to one
resolution, which was duly disclosed and appro-
priately managed.

The Supervisory Board is of the opinion that its
cooperation with the Management Board was ap-
propriate, in accordance with the applicable leg-
islation and best practices. To its best knowledge,
the Supervisory Board was informed of all events
of material significance to the assessment of the
situation and its consequences, as well as to super-
vision of the Company’s operations. The materials
for the Supervisory Board’s sessions are of good
quality and the data are accurate, exhaustive, rel-
evant, reliable and comparable. The Supervisory
Board regularly followed the implementation of its
resolutions. The Governance System and Policy of
Zavarovalnica Triglav d.d. sets out the main corpo-
rate governance guidelines, taking into account the
set long-term objectives and the defined role and
work of the Supervisory Board and its committees.

The fit and proper criteria as set out in the Fit and
Proper Policy for the Management Board and Su-
pervisory Board Members of Zavarovalnica Triglav
d.d. apply to both the Supervisory Board as a col-
lective body and to Supervisory Board members
as individuals. Fit and proper assessments were
made periodically by the Appointment and Re-
muneration Committee. The Supervisory Board as
a collective body was assessed as fit and proper,

Report of the Supervisory Board

Business Report

taking into account the adequate range of qualifi-
cations, knowledge and experience in view of the
circumstances and requirements under which the
Company operates.

The Supervisory Board regularly carries out the
self-assessment procedure. Based on the findings
thereof, it adopts an action plan containing a se-
ries of proposals and measures aimed at improv-
ing its future performance. The implementation
of the action plan is monitored on an ongoing ba-
sis. By implementing the self-assessment proce-
dures, the quality of the Supervisory Board’s work
is improved, which is reflected in a higher quality
of supervision of the operations and the areas ma-
terial for the Company and the Group.

The Supervisory Board believes that its composi-
tion in 2019 corresponded to the size, activities and
set objectives of both Zavarovalnica Triglav d.d. and
the Group. The proper composition enabled the Su-
pervisory Board to make quality decisions.

In view of the above, the Supervisory Board is of
the opinion that its work and the work of its com-
mittees in 2019 were successful.

Opinion of the annual internal
audit report for 2019

In accordance with paragraph three of Article 165
of the Insurance Act (ZZavar-1), the Annual In-
ternal Audit Report of the Internal Audit Depart-
ment of Zavarovalnica Triglav d.d. for 2019 was
submitted to the Supervisory Board, which was
briefed on the report at its session on 30 March
2020. The report contains an overview of the im-
plementation of the Internal Audit Department’s
(hereinafter: IAD) planned activities in 2019 and
a summary of material audit findings, including
an assessment of the adequacy and effectiveness
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of risk management and the internal control sys-
tem of the audited areas, the assessment of the
adequacy of the IAD’s funds for its work, and the
statement of independence and impartiality of
the IAD and its employees.

The IAD conducted the planned internal audits
in the Company and other Group members, pre-
sented its internal audit findings to the relevant
persons in charge, and made recommendations
for improving risk management and the internal
control system. On the basis of conducted inter-
nal audits and the follow-up of implementation
of recommendations, the IAD assessed that risk
management and the internal control system of
the audited areas within the Company and at the
Group level were overall appropriate and were
constantly improving. The IAD also performed
advisory activities, followed up on the implemen-
tation of recommendations made by external
auditors, and carried out tasks related to quality
assurance and improvement of the IAD and the
internal audit departments of other Group mem-
bers. The IAD reported on the implementation of
its work plan, material audit findings and the im-
plementation of recommendations on a quarterly
basis to the Audit Committee and on a semi-annu-
al basis to the Supervisory Board.

By monitoring the work of the IAD and based on
the submitted Annual Internal Audit Report of the
Internal Audit Department for 2019, the Superviso-
ry Board finds that the Internal Audit Department
performed its duties in accordance with the Work
Plan of the Internal Audit Department of Zavaroval-
nica Triglav d.d. for 2019, adopted by the Manage-
ment Board and approved by the Supervisory Board
in accordance with its expectations. With its work,
the IAD contributed to improving the operation of
the internal control system and risk management
at the Company and the Triglav Group. The Supervi-
sory Board has no objection to the Annual Internal
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Audit Report of the Internal Audit Department of
Zavarovalnica Triglav d.d. for 2019.

Findings of the Supervisory
Board regarding the operations of
Zavarovalnica Triglav in 2019

On the basis of its monitoring and supervision of
the Company’s operations in 2019 and its exam-
ination and verification of the Annual Report of
the Triglav Group and Zavarovalnica Triglav d.d. for
2019, the Supervisory Board hereby establishes
that the Company performed well and prudently
pursued its strategic objectives.

The Triglav Group generated EUR 100.9 million
of consolidated profit before tax (index 104) and
EUR 83.9 million of consolidated net profit (index
104), thus exceeding the planned profit. The par-
ent company’s net profit amounted to EUR 70.6
million (index 108).

Insurance subsidiaries of the Triglav Group gener-
ated insurance and co-insurance premiums of EUR
1,184.2 million in 2019 (index 111), of which EUR
702.1 million (index 106) was earned by the par-
ent company. Premium growth was achieved in all
insurance segments and on all markets where the
Triglav Group operates.

The Triglav Group recorded gross claims paid of
EUR 716.7 million, an increase of 5% relative to
2018. Gross claims paid of Zavarovalnica Triglav
amounted to EUR 425.2 million (index 101).

Total consolidated gross operating expenses of the
Triglav Group totalled EUR 305.3 million, up by 6%
on 2018, while those of the parent company grew
by 3% to EUR 180.5 million. Higher operating ex-
penses are predominantly a result of higher direct
and indirect acquisition costs due to high premi-
um growth and strategic development activities.
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Report of the Supervisory Board

The Group’s total equity amounted to EUR 792.0 million as at the 2019 year-end and was 6% higher
compared to the previous year. Return on equity (ROE) stood at 10.9%.

The Triglav Group’s financial stability, high capital adequacy and high profitability in 2019 were again
confirmed by the two renowned rating agencies S&P Global Ratings and A.M. Best by assigning an »A«
rating to the Group. Both credit ratings have a stable medium-term outlook.

The findings of the Supervisory Board are also based on the following:

= Report of the non-life insurance actuarial function holder for 2019,

= Report of the life insurance actuarial function holder for 2019,

= Annual Internal Audit Report of the Internal Audit Department of Zavarovalnica Triglav d.d. for 2019.

The Supervisory Board has no objection to the aforementioned reports.

Annual Report

The Management Board submitted the Audited Annual Report of the Triglav Group and Zavarovalnica
Triglav d.d. for 2019 to the Supervisory Board.

The Supervisory Board hereby ascertains that the Annual Report was compiled within the statutory
deadline and submitted to the appointed auditor. The audit of the Annual Report of the Triglav Group
and Zavarovalnica Triglav d.d. for 2019 was carried out by the audit firm Deloitte revizija d.o.o., Ljubljana,
which on 10 March 2020 issued a positive opinion on the stand-alone and consolidated financial state-
ments in the Annual Report of the Triglav Group and Zavarovalnica Triglav d.d. for 2019. The independent
auditor’s report also contains its position on key audit matters relating to the valuation of insurance
technical provisions, the valuation of financial investments and, with respect to Zavarovalnica Triglav,
the recoverable amount of financial assets of subsidiaries. The auditor also gave an opinion on other in-
formation regarding compliance with the financial statements, statutory requirements and knowledge
obtained in the audit.

The certified auditor who signed the Annual Report attended the session of the Supervisory Board and
the Audit Committee during the items when the Annual Report was discussed and provided the required
additional explanations to the Audit Committee and the Supervisory Board. The Audit Committee dis-
cussed the report after the pre-audit and the final audit and the Letter to the Management after the
audit, which was also discussed by the Supervisory Board.

On the basis of a detailed verification, the Supervisory Board established that the Annual Report of the
Triglav Group and Zavarovalnica Triglav d.d. for 2019, which was prepared by the Management Board and
verified by a certified auditor, was compiled in a clear and transparent manner and that it was a true and
fair presentation of the assets, liabilities, financial position, and profit or loss of the Triglav Group and
Zavarovalnica Triglav d.d. The Supervisory Board is of the opinion that the Corporate Governance State-
ment, which is included in the Annual Report, is appropriate and has no objections to it.
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In accordance with the aforementioned findings, the Supervisory Board expresses no objection to the
positive opinion of the certified audit firm Deloitte revizija d.o.o., Ljubljana, which found that in all ma-
terial respects the consolidated and stand-alone financial statements presented a true and fair presenta-
tion of the financial position of the Triglav Group and Zavarovalnica Triglav d.d. as at 31 December 2019,
their profit or loss, comprehensive income and cash flows for the year then ended, in accordance with the
International Financial Reporting Standards as approved by the EU.

In view of the above, the Supervisory Board approves the Audited Annual Report of the Triglav Group
and Zavarovalnica Triglav d.d. for the Year Ended 31 December 2019.

Proposal for the distribution of accumulated profit

The Management Board of Zavarovalnica Triglav d.d. is assessing the impact of the COVID-19 coronavirus
pandemic on the Triglav Group’s operations and position. The proposal of the Management Board and
the Supervisory Board for the distribution of accumulated profit for 2019 will be made by also taking into
account this aspect. The call of the General Meeting of Shareholders, which will decide on the distribu-
tion of accumulated profit, will be published, including all materials, on 23 April 2020. The proposal will
be decided on by the General Meeting of Shareholders, which is scheduled for 26 May 2020 according to
the Company’s financial calendar.

The Supervisory Board hereby proposes to the General Meeting of Shareholders to grant a discharge to
the Management Board for its work in 2019.

Igor Stebernak,
Chairman of the Supervisory Board

Ljubljana, 30 March 2020
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4.

Strategy

and plans of the
Triglav Group

Client focus is at the heart of the
Triglav Group Strategy until 2022.

The Triglav Group is developing
into a modern, innovative and
dynamic insurance/financial gro-
up, which firmly remains the lea-
der both in Slovenia and the wider
region.

The planned profit level for 2019
was surpassed.

In 2020, profit before tax of the
Triglav Group is planned at EUR
95-105 million and gross written
premium at around EUR 1.2 billi-
on.

Strategy and plans of the Triglav Group

Business Report Risk Management

4.1 Mission, values and vision of the Triglav Group

Mission Values

Building a
safer future.

m Responsiveness:
We respond immediately
and effectively.

= Simplicity:
We are simple and transparent.

= Reliability:
We deliver as promised.

Accounting Report

Vision of the Triglav Group
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Based on its client-centric approach, the Group dynamically develops new ways
of doing business as the foundation of its responsible long-term development,
while at the same time earns profit and operates safely.

In South-East Europe, the Triglav Group is recognised as the leading provider
of innovative and comprehensive insurance-service products and asset
management services.

The Group is the largest in terms of income and the best in terms of client
satisfaction.

Clients perceive the Group’s omni-channel products and services as simple
and desirable.

The Group’s main competitive advantage is client experiences.

The Group dynamically develops new ways of doing business, which are
among the top trends of digitalisation.

It is well-positioned in dynamic networks of business ecosystems.

The Group effectively manages the risks and ensures its financial stability.
Return on equity (ROE) exceeds 10% throughout the whole strategy period.
The standalone »A« credit rating assigned by a renowned rating agency is
being maintained.

The governance and management system of the Group is structured and
effective.

The Group’s processes are lean, simple, technologically advanced and cost-
effective.

Engaged and highly skilled employees are the cornerstone of the Group’s
culture of openness and cooperation, as well as its sustainable development
and a responsible attitude towards all stakeholders.
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The Triglav Group Strategy for the 2019-2020 period and its implementation in 2019’

Satisfied and loyal clients
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4.2.1. Implementation of the Triglav Group Strategy
in 20198

The objectives set were achieved through various activities
aimed at implementing the strategy. The Company was active
in numerous areas, such as new product development and the
upgrading of existing products, streamlining and optimising
work, work processes and business process management, IT
support and enhancing digital support. Strategic processes we-
re also pursued in sales promotion and development of even
more effective approaches, channels and communication tech-
niques, as well as catering for the needs of the existing and po-
tential clients. In the parent company and in relation to subsidi-
aries and key external stakeholders, special attention was paid
to the building of partnerships, Triglav’s core competence.

The implementation of the strategy is periodically reviewed
and dynamically adapted to changes in the internal and exter-
nal environments. In 2019, the strategies of individual Group
members were revised, followed by intense activities aimed at
deepening the knowledge of the key content of the Group’s re-
vised strategy.

The summary of achievements in 2019 in relation to the strate-
gic objectives and key guidelines of the Triglav Group Strategy
for the 2019-2022 period shows that the Group’s foundations
are sound and that it is driven to achieve the set goals. The Com-
pany established good starting points for further strengthening
the Group’s competitive position and overcoming the challen-
ges in the near future.

Business Report
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1. Long-term stable and profitable operations and increased value of the Triglav Group

Purpose:
Creating a more secure future for all stakeholders. Long-term responsible asset management.

= Profitable operations
- Profit before tax: EUR 100.9 million
- Return on equity (ROE): 10.9%

= Growth in business volume

- Gross written premium: +11%
- Increased overall market share of the Triglav Group on the Slovene insurance market.

= Increased value of the Triglav Group

- High profitability of the parent company’s share was achieved.

- Strengthened market position with the management of capital investments: capital increase of subsidiaries, increase in participating
interests in the subsidiaries of strategic importance, sale of non-strategic investments, establishment and co-founding of a new company,
and integration of the acquired competing company.

- Maintained “A” credit rating with stable medium-term outlook.

= Capital adequacy and optimal capital allocation by segment/subsidiary of the Group

- A 30.5-year subordinated bond was issued to achieve the desired optimal capital structure.
-> Upgraded bases for calculating the efficiency of capital utilisation of individual Group members and segments of the Group's core
activities.

= Comprehensive risk management and introduction of new business models

- Upgraded the own risk and solvency assessment (ORSA) process with the involvement of subsidiaries.

- Communicated and verified the core content of the Group’s strategy and the revised strategies of individual subsidiaries.
- Identified key functionalities of an innovative remote business model.

- Implementation of new technological solutions (e.g. artificial intelligence in the non-life insurance segment).

= A high degree of automation, optimisation and cost-effectiveness of business processes

-> The share of operating expenses of the insurance business in gross written premium lower by 1.3 percentage point.
- Controlled and streamlined costs where possible and positive for achieving the strategic objectives.

= Efficient use of data (internal and external) so as to make the right business decisions

- Improved data warehouse functionality and an expanded database for decision-making at various organisational levels.
- In-depth knowledge of the specifics of business processes at the Group level and client behaviour.

= Developed multi-matrix organisation, business productivity growth and utilisation of synergies within the Group

- Transfer of best practices, products and services to subsidiaries and adaptation to individual markets.
- Increased cooperation and transfer of knowledge, especially sales skills, tools and techniques.

- Increased productivity by enhancing cross-selling within the Group.

- Fulfilled desired financial effects of entering into new partnerships.

2. Client focus and
development of related
services

Purpose:

Build and maintain relationships
based on trust. Effectively manage
the decision-making process.
Improve user experience. Achieve client satisfaction and
loyalty. Increase client lifetime value.

= Comprehensive and responsible client relationship
management and omni-channel communication

-> Expanded range of client contact points.

-> Development of a system for personalised client service
and introduction of a rating system based on various
criteria.

-> Aredesigned product-sales website www.triglav.si and
improved user experience.

= Increased client satisfaction and loyalty
-> Active measurement and collection of user experience
to improve client satisfaction.
-> Higher overall client satisfaction score.
- Rewarding of client loyalty.

= Growth in the number of active clients, better
understanding of the Group’s services and higher
insurance coverage of individual clients
-> Development of new products and services and
upgrading of existing ones.
-> Development of digital sales, communication and
distribution channels.

= Insurance products with a high degree of related services
- Establishment of joint digital sales for the non-life, life
and health insurance segments.
- Upgrading of related services in cooperation with
various partners.

= The digital way of doing business and innovation
- Implementation of paperless, mobile and streamlined
business operations with clients and partners.
- Process optimisation to increase client focus, especially
when dealing with loss events.

3. Developing cooperative and
agile organisation and culture

Purpose:

Dynamically adapt the organisation
to provide responsive, simple and
effective services to both internal
and external clients. Empower
individuals and working groups to design and execute
solutions by assuming responsibility. Introduce agility and
modern practices at all levels of business.

= Transformed organisational culture

- Transfer of best practices within the Group.

- Coaching at the parent company and subsidiaries and
training of new in-house coaches.

- Astrengthened mentoring system, promotion of
diversity and intergenerational cooperation.

- Establishment of a system of competencies and powers in
subsidiaries for responsive and reliable decision-making.

= An appropriate number, structure and commitment of

employees to revised and optimised processes

- Activities carried out to effectively manage changes and
strengthen project work or teamwork.

- The target level of engagement at the Group level was
achieved.

- Adaptation of the organisational structure and key
processes to dynamic changes in the environment.

= Adequate competences and digital skills of employees

- Strengthening of the management-by-objectives
system by conducting periodic development interviews
according to the Company’s own methodology.

- Adaptation of work processes in an increasingly
digitalised environment.

- Increasing proportion of digital content training hours.

- Ongoing training and coaching of leaders.

= Stability and appropriate structure of key promising
employees and employee mobility
- Maintaining stable and adequate occupation of key posts.
- Strengthening cooperation and mobility within the Group.
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Plans of the Triglav Group for 2020

The Triglav Group’s performance was sound and the Group achieved its strategic objectives despite oper-
atingin challenging and unfavourable conditions on financial markets. By generating profit before tax of
EUR 100.9 million, the Group exceeded the planned profit (see [ Section 8. Financial result of the Triglav
Group and Zavarovalnica Triglav] for further details).

The Group’s written premium was also higher than planned: premium growth was achieved in all in-
surance segments and on all insurance markets of the Group. In the parent company, premium was up
by 6%, in Triglav, Zdravstvena zavarovalnica by 23% and in Triglav, pokojninska druzba by 1%. Premium
growth on the Slovene market was 10% while on markets outside Slovenia it stood at 12%. See [ Sec-
tion 7.5 Gross written insurance, co-insurance and reinsurance premiums] for further details on insurance
premium.

The combined ratio of the Triglav Group was 91.5%, which is in the lower end of the range of its average
target strategic value (the performance indicator of the Company in the core non-life and health insur-
ance business excluding return on investment). See [ sections 8. Financial result of the Triglav Group
and Zavarovalnica Triglav] and [ 7.2 Environmental impact on the performance of the Triglav Group] for
more information.

The credit rating agencies S&P Global Ratings and AM Best again confirmed the Group’s »A« credit rating
with a stable medium-term outlook, which confirms the Group’s strong financial stability, high capital
adequacy and high profitability. The achievement of the »A« credit rating is in line with the Group’s
strategy, thus enabling the Group to maintain an appropriate competitive position on insurance, reinsur-
ance and financial markets. It also confirms the Group’s financial strength and solid performance. See [>
Section 6.6 Credit rating of the Triglav Group and Zavarovalnica Triglav] for more details.

The strategic starting points, market potential and competitive conditions on the markets in which the
Group operates as well as forecast macroeconomic trends and developments of financial markets were
the basis for drawing up the Triglav Group Business Plan for 2020.

Expected business conditions: The Group expects that the macroeconomic environment of the region
will continue to be favourable for its insurance business, even though somewhat less than before, which
could result in even fiercer competitive conditions on the insurance markets. According to expectations,
the financial environment for the rates of return on the Group’s investments will remain unfavourable
in 2020.

Triglav Group Business Plan for 2020

Profit before tax: Profit before tax of EUR 95—105 million is planned. The planned profit is based on the
projected performance of the Group’s insurance and asset management business, taking into account
the anticipated conditions on the financial markets, which will affect the rates of return on investments.

Insurance premium: In the insurance business, written premium is planned at around EUR 1.2 billion.
Through consistent implementation of development activities, the Group will adapt to the competitive
situation and achieve the set strategic objectives. Quality, simplicity and integrity of services tailored to the
clients’ needs and expectations will be the main guidelines of the Group’s activities. These will continue to
include the development of services and sales processes, which are based on innovative and advanced tech-
nologies, the improvement and upgrading of omni-channel client communication, and the enhancement
of sales channels efficiency. On this basis, backed by further prudent underwriting, the Group will increase
premium volume and maintain the profitability of the insurance business on its markets.

Mass claims: Approximately the same development and occurrence of major CAT events (flood, hail,
storm) is foreseen as in past years. Adequate reinsurance protection will be maintained.

Combined ratio: At the Group level, the combined ratio of below 95% is planned, which is in the lower
end of the range of its average target strategic value of around 95%.

Gross operating expenses: The planned growth in the volume of operations will continue to increase
the Group’s cost effectiveness, because the planned cost growth is lower than the planned premium
growth. The Group expects higher insurance acquisition costs (fees and commissions, marketing cam-
paigns, advertising, labour costs of the agent network) and higher depreciation of property, plant and
equipment resulting from high past and future planned investments in information technology and
strategic projects. Furthermore, gross operating expenses will be affected by the streamlining meas-
ures, which will be predominantly focused on the types of costs not directly related to insurance acqui-
sition. The planning of staffing levels and labour costs, which account for the bulk of total operating
expenses of the Group’s insurance subsidiaries, will follow the strategic guidelines, changes in business
processes and any identified requirements of individual work areas.
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Asset management: The Group will follow the strategic objectives of increasing the volume of assets un-
der management by selling existing savings insurance products and increasing the assets of investment
funds. The Group will continue to actively pursue any opportunities arising from the consolidation of the
asset management industry in the region.

Profit from financial investments: Given the expected continuation of low interest rates, the Group plans
a further decline in rates of return on investment, excluding unit-linked assets. The main elements of the
investment policy thus remain unchanged and include ensuring adequate security, liquidity and diversi-
fication of investments while achieving adequate profitability. The objective of the Group’s investment
policy is to maintain a high credit rating of the entire portfolio. The investment portfolio structure re-
mains relatively conservative. Bonds and other fixed-rate investments, which are mostly invested in the
euro area, will continue to account for the majority. In some parts of the portfolio, the Group intends to
achieve slightly higher rates of return at a lower liquidity of investments by improving the matching of
asset-liability maturity.

Maintaining high credit ratings: By retaining strong financial stability, high capital adequacy, high profit-
ability and reliable risk management, the Group is expected to maintain high credit ratings assigned by
the renowned credit rating agencies S&P Global Ratings and AM Best.

The business plan for 2020 is the continuation of the consistent implementation of the Group’s planned
strategic guidelines until 2022 and a step towards the realisation of its vision.

Financial highlights of the Triglav Group business plan for 2020 (in EUR million)

in EUR million

2017 2018 2019 2020 plan

Profit/loss before tax 84.4 97.5 100.9 95-105
Gross written premium form insurance, co-insurance and reinsurance contracts 999.9 1,068.4 1,184.2 around 1,200
Combined ratio 93.1% 91.8% 91.5% below 95%
Disclaimer

The planned figures for 2020 are based on the out-
look, expectations about events and circumstanc-
es, and forecasts available to the Company when
drafting the plan. The actual results, performance
and events may significantly deviate from those
taken into account in the plan. When publishing
the interim results of the Triglav Group in 2020,
the Company will each time comment on the
Group’s planned annual profit before tax.

Business Report Risk Management Accounting Report
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Planned net profit before tax of the Triglav Group
for 2020 (in EUR million)
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Planned gross written premium for insurance and
co-insurance contracts of the Triglav Group for
2020 (in EUR million)

around 1,200

.

1,184.2
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Governance policy

The Governance System and Policy of Zavarovalni-
caTriglav, adopted by the Management and Super-
visory Boards, define the main guidelines for the
governance of the Company, taking into account
the set long-term objectives and values. They are
the foundation for setting up and implementing
a reliable governance system, which is based on
an effective risk management system and enables
theimplementation of the business strategy of the
Company. The document is published on SEOnet,
the Ljubljana Stock Exchange information system,
and on Zavarovalnica Triglav’s official website
(www.triglav.eu).

Corporate Governance Statement
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® The Supervisory Board appointed David Benedek to a five-year term of office as a new
Management Board member.

term of office.

® Three members of the Supervisory Board — employee representatives commenced their

® The business functions in subsidiaries are even more closely related to Zavarovalnica Triglav’s
business segments. The governance system of the Triglav Group’s subsidiaries was upgraded

with uniform treatment and a higher level of involvement of all subsidiaries.

Statement of Complinace with
the Slovene Corporate Governan-
ce Code™?

In its operations, Zavarovalnica Triglav abides by
the Corporate Governance Code (hereinafter: the
Code), which was adopted on 27 October 2016 and
which is publicly available on the website of the
Ljubljana Stock Exchange in Slovene and English
(www.ljse.si).

Zavarovalnica Triglav’'s Statement of Compli-
ance with the Corporate Governance Code
for the period from 1 January 2019 to the day
of publication in 2020 is available on SEOnet
and on Zavarovalnica Triglav’s official website
(www.triglav.eu).

Zavarovalnica Triglav applies the provisions of the
Code. For well-grounded reasons, the Company did
not adhere to the following provisions of the Code:

= Point 5.7: The Corporate Governance State-
ment, as part of the Annual Report, is reviewed
annually by an external independent auditor.
In addition, Zavarovalnica Triglav has an in-
ternal audit department, which performs in-
dependent control over the organisation and
economy of Zavarovalnica Triglav’s operations
in accordance with the relevant regulations
and internal acts.

= Point 14.4: With the help of the relevant depart-
ments, the Supervisory Board conducts an an-
nual self-assessment of the work of the Supervi-
sory and its committees and draws up a report,
with respect of which the Supervisory Board
gives an opinion and adopts an action plan with
measures for improvement. At its discretion, the
Supervisory Board also conducts external as-
sessment in cooperation with external experts.

® Point 15.3: The Code recommends that the
Chairman of the Supervisory Board is not the
chair of the Supervisory Board’s committees.
In order to facilitate the coordination and im-
plementation of procedures at Zavarovalnica
Triglav, the Chairman of the Supervisory Board
is also the chair of the Appointment and Remu-
neration Committee.

= Point 19.6: Pursuant to the resolution of the Su-
pervisory Board, the members of the Manage-
ment Board do not require the approval of the
Supervisory Board prior to their appointment to
the management or supervisory bodies of Za-
varovalnica Triglav’s direct and indirect subsidi-
aries and associates; however, they do promptly
inform the Supervisory Board in writing about
their appointment in accordance with Article
62(2)(1) of the Insurance Act (ZZavar-1).

In its operations, the Company abides to the
principles of the Insurance Code, available on the
website of the Slovenian Insurance Association
(www.zav-zdruzenje.si).

Moreover, Zavarovalnica Triglav has its own code
published on its official website (www.triglav.eu).
This code presents Zavarovalnica Triglav’s funda-
mental values and principles of operation in order
to achieve its business objectives, strategic guide-
lines and competitive advantages in a fair and
transparent manner and in compliance with the
law and ethics.

Zavarovalnica Triglav took a position on the pro-
visions of the Corporate Governance Code for
Companies with Capital Assets of the State and
the Recommendations and Expectations of the
Slovenian Sovereign Holding (both available on
the website of Slovenski drzavni holding d.d. at
(www.sdh.si), which is published on the Compa-
ny’s official website (www.triglav.eu).

The Statement of Compliance with the Slovene
Corporate Governance Code is available both
on SEOnet and the Company’s official website
(www.triglav.eu).

1 GRI GS 102-12
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Two-tier governance of Zavarovalnica Triglav

General Meeting of Shareholders

13,161

Shareholders
(31 December 2019)

Supervisory Board

9 members

4-year term of office

Managment Board

6members

5 -year term of office

Corporate Governance Statement
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Management bodies of
Zavarovalnica Triglav!

The Company uses a two-tier management sys-
tem. The management and supervisory bodies
are as follows: General Meeting of Shareholders,
Management Board and Supervisory Board. They
operate in compliance with the primary and sec-
ondary legislation, the Articles of Association and
their own rules of procedure. Zavarovalnica Tri-
glav’s Articles of Association are published on its
official website (www.triglav.eu).

General Meeting of Shareholders

The shareholders exercise their rights in respect of
the matters concerning the Company through the
General Meeting of Shareholders, which is con-
vened at least once a year, by the end of August
at the latest. The General Meeting of Shareholders
may also be convened in other circumstances set
out by the law and the Articles of Association, and
when it is in the interest of the Company.

The powers and operation of the General Meet-
ing of Shareholders are set out in the Companies
Act and the Articles of Association. The Articles of
Association do not set out any specific provisions
regarding their amendment.

Each share of Zavarovalnica Triglav gives its holder
the right to:
= one vote at the General Meeting of Shareholders,

= proportional dividends from the profit intend-
ed for the dividend payment and

= a proportional share from the remaining bank-
ruptcy or liquidation estate in the event of
bankruptcy or liquidation.

Risk Management Accounting Report

All the shareholders who are entered in the share
register managed by KDD- Centralno klirinska
depotna druzba d.d. by the end of the fourth day
before the date of the General Meeting of Share-
holders have the right to attend the General
Meeting and exercise their voting rights if they
apply to be present no later than by the end of
the fourth day prior to the date of the General
Meeting of Shareholders.

The rights and obligations attached to the shares
as well as the notes on the restriction of transfer
of shares and on reaching a qualifying holding are
described in [ Section 6.2 Equity]. See the Insur-
ance Act for further details.

In accordance with the Financial Instruments
Market Act, the following three shareholders of
Zavarovalnica Triglav hold a qualifying holding
(as at 31 December 2019):

= Zavod za pokojninsko in invalidsko zavarovanje
Slovenije (Institute of Pension and Invalidity In-
surance of Slovenia; hereinafter: ZP1Z) is the di-
rect holder of 7,836,628 shares or 34.47% of the
share capital of Zavarovalnica Triglav. Its share
in 2019 remained unchanged. On behalf of and
for the account of ZPIZ, the shareholder’s rights
attached to the shares were managed by Slov-
enski drzavni holding d.d. (hereinafter: SDH).

m SDH is the direct holder of 6,386,644 shares or
28.09% of the share capital of Zavarovalnica
Triglav. Its stake remained unchanged in 2019.

= Addiko Bank d.d., Pension fund 1 —fiduciary ac-
count, Zagreb, held 1,494,061 shares or 6.57%
of the share capital of Zavarovalnica Triglav,
representing an increase of 5,252 shares over
the 2018 year-end.

As at the reporting date, Zavarovalnica Triglav
had no other shareholders whose holdings ex-
ceeded 5.00% of the share capital, nor any issued
securities that would grant their holders special
control rights.
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General Meeting of Shareholders in 2019

Zavarovalnica Triglav’s shareholders met once,
i.e. on 28 May 2019, at the 44th General Meeting
of Shareholders. The total number of shares and
voting rights represented at the General Meeting
of Shareholders was 18,070,174 or 79.57% of all
shares to which the voting rights are attached. The
General Meeting of Shareholders was briefed on:

= Annual Report of the Triglav Group and
Zavarovalnica Triglav d.d. for 2018,

= opinion given by the audit firm,

= Annual Internal Audit Report of the Internal
Audit Department of Zavarovalnica Triglav d.d.
for 2018,

= Report of the Supervisory Board of Zavarovalnica
Triglav d.d. on the Verification of the Annual Re-
port of the Triglav Group and Zavarovalnica Tri-
glavd.d. for 2018 and

= Opinion of the Supervisory Board on the Annual
Internal Audit Report of the Internal Audit De-
partment of Zavarovalnica Triglav d.d. for 2018.

The shareholders adopted a resolution on the fol-
lowing distribution of the accumulated profit of
EUR 66,783,627.69 as at 31 December 2018:

= A part of accumulated profit amounting to
EUR 56,837,870.00 shall be allocated for divi-
dend payments. The dividend in the amount of
EUR 2.50 gross per share shall be paid to the
shareholders appearing in the Share Register
on 12 June 2019. The Company shall ensure
funds for the payment of all dividends on the
account of KDD — Centralno klirinska depotna
druzba d.d. on 13 June 2019.

= The distribution of the remaining accumulated
profit of EUR 9,945,757.69 shall be decided on
in the next years.

The shareholders granted a discharge for the 2018
business year to both the Management Board and
the Supervisory Board of Zavarovalnica Triglav.

1GRIGS 102-18
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The audit firm Deloitte revizija d.o.0., Dunajska
cesta 165, Ljubljana, was appointed the auditor of
Zavarovalnica Triglav for the 2019, 2020 and 2021
financial years.

No action of voidness was announced at the Gen-
eral Meeting of Shareholders.
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Management Board

The Management Board manages the Company
independently and at its own responsibility, and
presents and represents the Company without
limitations. In legal transactions, the Company
is always jointly presented and represented by
two members of the Management Board, one of
whom is its President.

Any person fulfilling the requirements stipulated
by the Insurance Act, the Companies Act and the
applicable documents of the Company may be
appointed to the Management Board as its Presi-
dent or member. The fit and proper criteria, which
the Management Board members and other indi-
viduals are required to meet, are clearly defined
in the Fit and Proper Policy for the Management
and Supervisory Board Members of Zavarovalnica
Triglav d.d. This Policy sets out the fit and proper
assessment procedure for Management Board
members to be performed before the appoint-
ment, periodically, extraordinarily or after the
appointment of an individual Management Board
member. Furthermore, the Policy determines the
fit and proper assessment criteria and procedures
for the Management Board as a collective body.
With respect to the latter, the Supervisory Board
takes into account the diversity of knowledge and
competences which not only allow comprehen-
sive functioning of the Management Board, but
also contribute to an appropriate variety of skills,
knowledge and experience for professional man-
agement of Zavarovalnica Triglav. All members
should collectively possess the relevant knowl-
edge and experience relating to insurance and
financial markets, the business strategy and busi-
ness models, governance systems, financial and
actuarial analyses, risk management, and the reg-
ulatory and legal environment in which Zavaroval-
nica Triglav operates.

Risk Management Accounting Report

In March 2019, prior to David Benedek’s appoint-
ment, the fit and proper assessment procedure
was carried out for both the Management Board
member candidate and the Management Board as
a collective body, taking into account said candi-
date. It was assessed that David Benedek was fit
and proper to perform the duties of a Manage-
ment Board member; in addition, taking into ac-
count its members, the Management Board as a
collective body was assessed to be fit and proper.
In October 2019, a periodic assessment of all oth-
er Management Board members and the Manage-
ment Board as a collective body was performed,
taking into account David Benedek’s assessment
from the fit and proper assessment procedure
that took place before his appointment. Further-
more, the Management Board as a collective body
was assessed as fit and proper.

Composition and appointment of the
Management Board

According to the Articles of Association, the Man-
agement Board has no less than three and no more
than six members, one of whom one is the presi-
dent. The number of the Management Board mem-
bers, their powers, the manner of representation
and presentation, and the delegation of the Man-
agement Board’s powers are determined by the
Supervisory Board in the Management Board Rules.

The Management Board is appointed by the
Supervisory Board. The term of office of an in-
dividual Management Board member is up to
five years, with the possibility of reappointment
without limitation. Zavarovalnica Triglav has one
Worker Director, who is a member of the Man-
agement Board.

The appointment and dismissal of an individual
or all Management Board members is proposed
to the Supervisory Board by the President of the
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Management Board. Any individual member or
President of the Management Board may be dis-
missed by the Supervisory Board if legal grounds
for their dismissal have been established.

Management Board’s powers to in-
crease the share capital

In accordance with the Company’s Articles of As-
sociation, the Management Board is authorised
to increase the share capital of Zavarovalnica Tri-
glav by up to EUR 14,740,278.36 by issuing new
shares for cash contributions within five years of
2 June 2016. The issue of new shares, the amount
of capital increase, the rights attached to the new
shares and the conditions for issuing new shares
are decided upon by the Company’s Management
Board with the consent of the Supervisory Board.
Following a share capital increase, the Supervisory
Board is authorised to amend the Company’s Arti-
cles of Association.

Presentation of the Management
Board, its functioning and powers

On 28 March 2019, the Supervisory Board appoint-
ed David Benedek a new member of the Manage-
ment Board. His five-year term of office began on
29 August 2019.

The proposal for his appointment took into ac-
count the Diversity Policy adopted by the Manage-
ment Board and the Supervisory Board. Its objec-
tives are to ensure complementarity and diversity
in the Management Board by taking into account
various qualifications, experience and knowledge
defined in the Fit and Proper Policy for the Man-
agement and Supervisory Board Members of Za-
varovalnica Triglav d.d., gender balance and rep-
resentation of various age groups.

The Triglav Group and Zavarovalnica Triglav d.d.
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Composition of the Management Board in 2019*

Name and surname

Andrej Slapar

Uros Ivanc

Tadej Coroli

Barbara Smolnikar

David Benedek

Marica Makoter

Function

President

Member

Member

Member

Member

Member
and Worker
Director

Area of work in the Management Board
(as at 31 Dec. 2019)

Manages and directs the work of the Management
Board and the head office support departments (the
Management Board Office, the Legal Office, the Internal
Audit Department, the Corporate Communication
Department, the Compliance Office, the Business
Intelligence Department) as well as the Non-Life
Insurance Development and Actuarial Department. In
charge of the Corporate Accounts Division, HR matters
related to the employees with special powers, Arbitration,
Nuclear Pool and the economic interest grouping of
Slovene insurance companies.

In charge of the following head office support
departments: Strategic Purchasing Department, Risk
Management Department, Strategic Planning and
Controlling Department, Finance and Accounting
Functional Areas excluding Investment Department

In charge of the Innovation and Digitalisation Department,
the Client Contact Unit, the Marketing Department, the
Non-Life Insurance Division, the Non-Life Insurance Claims
Division and the Non-Life Insurance Sales Division.

In charge of the Life Insurance Division and the Life
Insurance Development and Actuarial Department.
Responsible for anti-money laundering.

In charge of Subsidiary Management and the Investment
Department.

Represents the workers’ interests as set out in the
Worker Participation in Management Act. In charge of
the Organisation Development and Business Process
Management Department, the Fraud Prevention,
Detection and Investigation Department and the
Change and Project Portfolio Management Department.
Responsible for the IT Division, the Back Office Division
and the Human Resource Management Division
(excluding HR matters related to the employees with
special powers).

Business Report Risk Management Accounting Report

Start of term

of office End of term

(the first) of office Gender Nationality
22 May 2013 12 Nov 2024 Male Slovene

14 Jul 2014 15Jul 2024  Male Slovene
29Jul 2014 30Jul 2024  Male Slovene

17 Oct 2017 17 Oct 2022 Female Slovene

29 Aug 2019 29 Aug 2024 Male Slovene

21 Dec 2011 22 Dec2021 Female Slovene

Date of

birth
1972

1975

1975

1967

1973

1972

Education
LL.B.

Master of Science
in Business and
Organisation

LL.M.

PhDin
Management

MSc in Business
and Organisation

LL.B.

Table of contents

Professional
profile

Management,
strategic
management,
commercial law,
insurance and
reinsurance, actuarial
science

Management

and organisation,
strategic
management,
insurance, financial
management,
financial markets
and analyses, asset
management, risk
management

Management,
strategic
management,
commercial law,
insurance, marketing

Management,
strategic
management,
banking,
bancassurance,
financial markets
and analyses, risk
management

Management,
strategic
management,
banking, insurance,
financial markets and
analyses, corporate
governance

Management,
strategic
management,
commercial law,
insurance, human
resources and
organisation, worker
representation

The Triglav Group and Zavarovalnica Triglav d.d.
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Membership in the supervisory
and/or management bodies of
other companies

Krka d.d.

Pozavarovalnica Triglav Re d.d.
Triglav Skladi d.o.o (until 1 Oct 2019)
Triglav INT d.d. (until 12 Jul 2019)

Triglav INT d.d. (until 12 Jul 2019)
Trigal, upravljanje nalozb in
svetovalne storitve d.o.o.

Triglav, Upravljanje nepremicnin d.d
(until 21 Aug 2019)

Triglav, Zdravstvena zavarovalnica
d.d. (from 9 Aug 2019)

Triglav, Zdravstvena zavarovalnica d.d.
(until 8 Aug 2019)

Triglav INT d.d. (until 12 Jul 2019)
Triglav, pokojninska druzba d.d.

(until 19 Jul 2019)

Triglav INT d.d. (until 12 Jul 2019)
Triglav, Zdravstvena zavarovalnica
d.d. (until 8 Aug 2019)

Triglav Svetovanije d.o.o.

(until 9 Jul 2019)

Triglav, pokojninska druzba d.d.

Triglav Osiguranje, Zagreb d.d.
Triglav INT d.d.

Trigal, upravljanje nalozb in
svetovalne storitve d.o.o. (from 13
May 2019)

Triglav, Upravljanje nepremicnin d.d
(from 22 Aug 2019)

Triglav Skladi d.o.o (from 2 Oct 2019)

Triglav INT d.d. (until 12 Jul 2019)

2GRI GS 405-1
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Data on the remuneration of the Management Board members are disclosed in [> Section 5.5 of the
Accounting Report of the Annual Report]. The basis for the remuneration of the Management Board is the
Remuneration Policy of Zavarovalnica Triglav d.d., which is based on Directive 2009/138/EC — Solvency I,
as amended by Directive 2012/23/EU, and Commission Delegated Regulation (EU) 2015/35 supplement-

ing Directive 2009/138/EC.

Composition and remuneration of the Management Board in 2019 (in EUR)

Name and

surname Function (President, member)
Andrej Slapar President

Uros Ivanc Member

Tadej Coroli Member

Barbara Smolnikar ~ Member

David Benedek Member from 29 August 2019
Marica Makoter Member

Benjamin Josar Member until 2 November 2017

Variable remuneration - gross

Risk Management Accounting Report
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The Remuneration Policy of Zavarovalnica Triglav d.d. is designed to ensure the Company’s appropriate cap-
ital strength, to encourage reliable and effective risk management while not promoting the assumption
of risks exceeding the allowed risk limits, and to provide for the acquisition and retention of appropriately
professionally qualified, responsible and engaged employees. The Policy serves as a foundation for imple-
menting a robust and reliable governance system and ensures business integrity and transparency.

Fixed Based on Based on Deferred
remuneration - quantitative qualitative Total variable remuneration - Severance Benefits and Total gross Total net
gross (1) criteria criteria  remuneration (2) gross (3) pay (4) SVPI (5) Claw-back (6) (1+2+4-6) (1+2+4-6)
181,575 48,895 48,895 54,842 0 65,885 0 230,470 79,755
172,597 46,450 46,450 52,100 0 44,961 0 219,047 76,257
172,597 46,450 46,450 52,100 0 50,384 0 219,047 74,166
172,597 24,590 24,590 28,447 0 50,401 0 197,187 65,634
44,633 0 0 0 15,128 0 44,633 12,848
172,597 46,450 46,450 52,100 0 49,354 0 219,047 73,574
0 4,400 4,400 8,223 0 0 0 4,400 2,570
916,596 217,235 0 217,235 247,812 0 276,113 0 1,133,831 384,804

*

The disclosure does not include travel expenses, accommodation costs and daily allowance as, by their nature, they are not considered remuneration of the Management Board.

** The data under item (2) contain the 3rd portion of the bonus for 2015, the 2nd portion of the bonus for 2016 and the 1st portion of the bonus for 2018, which were paid in 2019.
*** The data under item (3) contain the 3rd portion of the bonus for 2016, the 2nd and 3rd portions of the bonus for 2017 and the 2nd and 3rd portions of the bonus for 2018, which will be paid out in the coming years.
**** The data under item (5) contain the benefits and the supplemental voluntary pension insurance premium.

Supervisory Board

The Supervisory Board is composed of six share-
holder representatives and three employee repre-
sentatives. As a supervisory body, it supervises the
Company’s business conduct with full responsibility.

Shareholder representatives are elected by the
General Meeting of Shareholders and employ-
ee representatives by the Works Council. The
Chairman and Vice Chairman of the Superviso-
ry Board are elected from among its members
representing shareholders. Their appointment
and dismissal are made in accordance with the
applicable legislation and the documents of the
Company. The members of the Supervisory Board
are given a four-year term of office and may be
re-elected without limitation. The fit and proper
criteria as set out in the Fit and Proper Policy for
the Management and Supervisory Board Mem-
bers of Zavarovalnica Triglav d.d. apply to both
the Supervisory Board as a collective body and
to Supervisory Board members as individuals.

Fit and proper assessment is made before the
appointment, periodically, extraordinarily or af-
ter the appointment of an individual Supervisory
Board member.

In assessing the composition and performance of
the Supervisory Board as a whole along with a di-
verse gender and age structure, the Supervisory
Board takes into account diversity in such a man-
ner that all members possess the relevant knowl-
edge, skills and experience relating to insurance
and financial markets, the business strategy and
business models, governance systems, financial
and actuarial analyses, risk management, and
the regulatory and legal environment in which
Zavarovalnica Triglav operates.

The General Meeting of Shareholders may dismiss
any elected Supervisory Board member before the
expiry of their term of office, while each Supervi-
sory Board member may resign from their position
under the conditions and in the manner laid down
by the Articles of Association.

In March and August 2019, prior to the appoint-
ment of the Supervisory Board members — em-
ployee representatives, the fit and proper assess-
ment procedures of the candidates Branko Gorjan,
Peter Celar and Igor Zupan were carried out, as
well as the assessment of the Supervisory Board
as a collective body taking into account said can-
didates. It was assessed that Branko Gorjan, Peter
Celar and Igor Zupan were fit and proper to per-
form the duties of a Supervisory Board member;
in addition, taking into account said candidates,
the Supervisory Board as a collective body was as-
sessed to be fit and proper.

Powers of the Supervisory Board

The powers and operation of the Supervisory
board are set out by the applicable legislation, the
Company’s Articles of Association and the Rules of
Procedure of the Supervisory Board (available at
www.triglav.eu). Besides the powers specified in
the Companies Act and the Insurance Act, the Su-
pervisory Board has the power to give consent to

the decisions of the Management Board where the
value or an investment exceeds the amount set out
in the Rules of Procedure of the Supervisory Board,
i.e., in the event of:

= founding limited companies in Slovenia and
abroad;

= the acquisition or sale of Zavarovalnica Triglav’s
equity stakes in domestic or foreign companies;

= the issue of debt securities and long-term bor-
rowing from domestic or foreign banks; and

= the acquisition and sale of real property and in-
vestment in real property of Zavarovalnica Triglav.

In accordance with the law and the Rules of Proce-
dure, the Supervisory Board holds at least one ses-
sion per quarter, or more if necessary.

The Triglav Group and Zavarovalnica Triglav d.d.
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Supervisory Board in 2019

Composition of the Supervisory Board in 2019*3
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Attendance of sessions
of the Supervisory
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Start of term of office Board / total number of Date of
Name and surname Function (the first) End of tern of office Supervisory Board sessions  Gender Nationality birth Education Professional profile
Igor Stebernak Chairman 18 Aug 2016 2Jun 2020 80of8 Male Slovene 1968 BSc in Electrical Engineering, Banking, insurance, strategic
MBA management, financial markets and

analyses, controlling, accounting
and business process reengineering

Andrej Andoljsek Member 13 Jun 2017 13Jun 2021 70f8 Male Slovene 1970 BSc in Economics Financial and general management,

Vice Chairman 21 Jun 2017 13Jun 2021 financial markets and analyses,

banking, corporate governance,
business and financial restructuring
of companies

Milan Tomazevi¢ Member 13Jun 2017 13Jun 2021 80of8 Male Slovene 1946 BSc in Economics Insurance and reinsurance,
informatics, management and
actuarial science

Ziga Skerjanec Member 13 Jun 2017 13 Jun 2021 8of 8 Male Slovene 1978 LL.B. Corporate law and finance and the
operation of supervisory boards

Natasa Damjanovi¢ Member 13 Jun 2017 13 Jun 2021 80of8 Female Slovene 1965 Bachelor of Economics Financial markets and analyses,
banking, marketing and strategic
management

Mario Gobbo Member 12 Jun 2013 13 Jun 2021 8of8 Male Italian 1953 PhD in Economics Banking, financial management,
financial markets and analyses,
investment banking, investment,
restructuring, acquisition of
financial assets and privatisation

Peter Celar Member 30 May 2011 31 May 2019 80of8 Male Slovene 1958 Bachelor of Economics Insurance

1Jun 2019 2Jun 2023
Branko Gorjan Member 1Jun 2019 1Jun 2023 40f4 Male Slovene 1960 Economic technician Insurance
Igor Zupan Member 27 Sep 2019 1Jun 2023 30f3 Male Slovene 1972 Bachelor of Administrative Insurance
Organisation — IT Specialist
Bostjan Molan Member 31 May 2015 31 May 2019 40f4 Male Slovene 1973 Bachelor of Economics Insurance
Ivan Sotosek Member 31 May 2015 31 May 2019 30f4 Male Slovene 1969 LL.M. Insurance
External members of Supervisory Board committees in 2019
Supervisory Board Attendance of meetings of Supervisory Board

First and last name committee committees / total number of committee meetings  Gender Nationality Education Date of birth Professional profile

Simon Kolenc Audit Committee 80f8 Male Slovene BSc in Economics 1977 Finance, accounting, audit /

Bostjan Koler Nomination Committee 0o0f0 Male Slovene LL.B. 1961 Law /

By signing the Statement of Independence and Loyalty (www.triglav.eu), the members of the Supervisory Board undertook to adhere to the principles of independence
laid down in item B of the Annex to the Corporate Governance Code.

Data on the remuneration of the Supervisory Board members are disclosed in [ Section 5.5 of the Accounting Report of the Annual Report]. Remuneration of the Super-
visory Board members was in line with the resolution passed by the 41st General Meeting of Shareholders of Zavarovalnica Triglav.

The Triglav Group and Zavarovalnica Triglav d.d.

Independence
under Art. 23 of
the Corporate
Governance Code

YES

YES

YES

YES

YES

YES

YES

YES
YES

YES

YES

Existence of
conflict of
interest in 2019

NO

NO

NO

NO

NO

NO

NO

NO
NO

NO

NO

Membership in the supervisory
and/or management bodies of
other companies while serving
on the Supervisory Board in 2019

/

/

Lovéen Zivotna osiguranja a.d.

Membership in the supervisory bodies of other companies
while serving on a Supervisory Board committee in 2019

Membership in
Supervisory Board
committees

Appointment and
Remuneration
Committee

Strategy Committee
Nomination
Committee

Strategy Committee

Strategy Committee
Appointment and
Remuneration
Committee
Nomination
Committee

Audit Committee
Appointment and
Remuneration
Committee

Audit Committee

Strategy Committe
Appointement

and

Remuneration
Committee
Nomination
Committee

Strategy Committee

Audit Committee

Appointment and
Remuneration
Committee

Audit Committee

Function in
Supervisory Board
committees

Chairman

Member
Chairman

Chairman

Member
Member

Member

Member
Member

Chairman

Member

Member

Member

Member

Member

Member

Member

Attendance of meetings of

Supervisory Board committees
/ total number of meetings of
Supervisory Board committees

80of8

20f2
00of0

20f2

20f2
80f8

0of0

80f8
80f8

80of 8

lofl
20f2

0of0

lofl
lofl

50f 5

3of4
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Composition and remuneration of the Supervisory Board members and committees in 2019 (in EUR)

Function (Chairman, Vice Remuneration for performing Attendance fees for SB
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Chairman, member, External the function - gross per sessions and committee Total gross Total Gross Net

Name and surname committee member) year (1)  meetings - gross per year (2) (1+2) net* travel expenses travel expenses*
Igor Stebernak Chairman 28,125 3,872 31,997 23,271 579 421
Andrej Andoljsek Member 20,381 2,365 22,746 16,543 0 0
Milan Tomazevic Member 20,625 2,640 23,265 16,921 579 421
Ziga Skerjanec Member 22,500 4,312 26,812 19,500 579 421
Natasa Damjanovic Member 22,500 5,588 28,088 20,428 579 421
Mario Gobbo Member 20,625 3,916 24,541 16,166 42,097 27,731
Peter Celar Member 18,881 2,585 21,466 15,612 245 178
Branko Gorjan Member 10,111 1,320 11,431 8,314 129 94
Igor Zupan Member 4,417 1,045 5,462 3,972 0 0
Bostjan Molan Member 7,813 2,112 9,925 7,218 652 475
Ivan Sotosek Member 7,813 1,265 9,078 6,602 1,291 939
Simon Kolenc External committee member 7,500 2,145 9,645 7,015 305 222

191,201 33,165 224,456 161,562 47,035 31,323

* The amount paid to an individual’s account as the payment after deducting the income tax prepayment, which does not take into account any subsequent payments of an individual’s personal income tax.

Composition of Supervisory Board Committees and their activities in 2019 Supervisory Board Committees

In 2019, the Company had the following committees: the Audit Committee, the Appointment and Remu- Supervisory Board

neration Committee, the Strategy Committee and the Nomination Committee as an ad-hoc committee.

Supervisory Board committees prepare draft resolutions for the Supervisory Board, assure their imple-

mentation and carry out other tasks.

| | | | |
Audit Committee Audit Strategy Appointments and Nominations
Committee Committee Compensation Committee
The duties and powers of the Audit Committee are set out in the Companies Act, the Rules of Procedure Carmmmiiee

of the Supervisory Board and the Supervisory Board resolutions. The most important duties of the Audit
Committee include:

= monitoring the financial reporting process, drafting recommendations and proposals for ensuring its
comprehensiveness;

= monitoring the efficiency and effectiveness of internal controls, internal audit and risk management
systems;

= monitoring the mandatory audit of annual and consolidated financial statements and reporting on
the audit findings to the Supervisory Board;

= beingin charge of the auditor selection procedure and proposing a candidate to the Supervisory Board
to audit the Company’s annual report and participating in the drafting of an agreement between the
auditor and the Company;

= supervising the integrity of financial information provided by the Company; evaluating the drafting
of the annual report, including a draft proposal for the Supervisory Board;

= cooperation with the Internal Audit Department, monitoring its interim reports, examination of the
internal documents of the Internal Audit Department, the Rules of Operation of the Internal Audit
Department and the annual plan of the Internal Audit Department;

= consideration of decisions on the appointment, dismissal and remuneration of the head of the Inter-
nal Audit Department.

In 2019, the Committee was composed of: Dr Mario Gobbo as its Chairman and Natasa Damjanovic,
Ivan Sotosek (until 31 May 2019), Igor Zupan (from 13 November 2019) and Simon Kolenc, an out-
sourced independent expert, as its members.



Appointment and Remuneration Committee

The main duties and powers of the Appointment
and Remuneration Committee, set out in the
Rules of Procedure of the Supervisory Board and
the Supervisory Board resolutions, include:

= drafting proposals regarding the criteria for
membership in the Management Board;

= drafting proposals regarding the policy of re-
muneration, compensation and other benefits
for the Management Board members;

= preliminary consideration of proposals made
by the President of the Management Board
related to the management of the Company,
pursuant to the third paragraph of Article 13 of
the Articles of Association;

= performance of fit and proper assessment for
the Management and Supervisory Board mem-
bers in line with the Fit and Proper Policy for
the Management and Supervisory Board Mem-
bers of Zavarovalnica Triglav d.d;

= support and making proposals on matters that
concern the Supervisory Board (e.g. conflicts of
interest, design and implementation of a remu-
neration system for Supervisory Board mem-
bers, assessment of the Supervisory Board’s
work against the Corporate Governance Code).

In 2019, the Appointment and Remuneration
Committee had the following composition: Igor
Stebernak as its Chairman and Natasa Damjano-
vi¢, Ziga Skerjanec, Bostjan Molan (until 31 May
2019) and Peter Celar (from 20 August 2019) as
its members.

Corporate Governance Statement
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Strategy Committee

The duties and powers of the Strategy Committee
are set out in the Rules of Procedure of the Super-
visory Board and the Supervisory Board’s resolu-
tions. The Committee’s main areas of work include
discussing and preparing proposals related to the
strategic development and planning of the Triglav
Group and the realisation of its strategic plans.

In 2019, the Strategy Committee was composed
of the following members: Milan Tomazevic as its
Chairman and Andrej Andoljsek, Ziga Skerjanec,
Peter Celar (until 31 May 2019) and Branko Gorjan
(from 20 August 2019) as its members.

Nomination Committee

The Nomination Committee is an ad-hoc commit-
tee of the Supervisory Board, established to carry
out a nomination procedure for Supervisory Board
members —shareholder representatives. The Com-
mittee sets the selection criteria unless the Super-
visory Board decides otherwise. It makes a list of
the candidates for Supervisory Board members
and asks the Appointment and Remuneration
Committee to draw up their fit and proper assess-
ment. The Nomination Committee then submits
to the Supervisory Board a nomination propos-
al for one or several candidates for Supervisory
Board members — shareholder representatives.

Since on 2 June 2020 the four-year term of office
of Igor Stebernak, Member and Chairman of the
Supervisory Board, will expire, on 19 December
2019 the Supervisory Board established a Nom-
ination Committee for a period of time ending
with the appointment of a new Supervisory
Board member but no longer than until 1 June
2020. The Committee is composed of: Andrej
Andolj3ek as its Chairman, Ziga Skerjanec and
Peter Celar as its members, and Bostjan Koler as
its external member.

Risk Management Accounting Report

Governance and manage-
ment of subsidiaries*

The Triglav Group is comprised of Zavarovalnica
Triglav as the controlling company and its sub-
sidiaries and associates. The subsidiaries operate
as independent legal entities in accordance with
the applicable legislation, resolutions passed
by the general meetings and the management
and supervisory bodies of subsidiaries, business
cooperation agreements (if any) and other adopt-
ed internal documents implemented by individu-
al subsidiaries.

The Governance Policy of the Triglav Group’s Sub-
sidiaries is the basis for the establishment and
implementation a robust and reliable governance
system. The Policy is designed to establish the
Group’s governance system by standardising and
harmonising the rules and procedures in individ-
ual business segments within the Group’s subsid-
iaries. The main objective of the Group’s govern-
ance system is to implement uniform minimum
standards for core business activities, reporting
and supervision at the level of the whole Group.
The Governance Policy takes into account both the
Group’s internal environment and its strategic ob-
jectives as well as external environment factors,
including the local regulatory environment and
the regulators’ requirements, the business envi-
ronment of each subsidiary and the good business
practices of other institutions.

The governance of the Group’s subsidiaries is im-
plemented as corporate governance by actively
exercising the management rights in compliance
with the law applicable to individual subsidiaries
and their internal regulations. Corporate govern-
ance includes business management with mecha-
nisms for effective business supervision and coop-
eration in all business segments, harmonisation of
business standards and mutual information of the
Group’s subsidiaries. This approach also includes
business and professional coordination of activi-
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ties within the Group, as well as holding various
training courses with an aim to unify business pro-
cesses, coordinate key functions and transfer know-
how, corporate culture and good business practices
at Group level.

Zavarovalnica Triglav is the controlling company,
which actively manages direct subsidiaries in ac-
cordance with the Governance Policy of the Triglav
Group’s Subsidiaries. Direct subsidiaries assume
responsibility for the transfer of the governance
system and active management of their subsidi-
aries. The manner of transferring the system and
implementing the activities is defined in greater
detail in the minimum standards for individual
business segments.

Based on past experience and in line with the
Group’s strategic objectives, the governance system
of the Group’s subsidiaries was comprehensively up-
graded in 2019. The uniform approach and a higher
level of involvement of all subsidiaries at the level of
the parent company provide for an even closer in-
tegration of business functions in subsidiaries and
Zavarovalnica Triglav’s business segments.

The governance and management of subsidiar-
ies follows the key guidelines and objectives of
the strategy of the Triglav Group, as described
in [ Section 4. Strategy and plans of the Triglav
Group]. The pursuit of the Group’s values is an
ongoing process in all subsidiaries and the key
guidelines in their governance, with a special
emphasis on long-term effort to increase the
value of the Group’s assets. The responsiveness
and effectiveness of the subsidiary governance
system is ensured by ongoing monitoring of the
business environment, the operations of subsid-
iaries and the implementation of the outlined
strategy. Furthermore, identification of business
opportunities and challenges both in the local
and wider environment is encouraged in order
to achieve the optimal development of individ-
ual subsidiaries and the whole Group.

**GRI GS 102-10, GS 102-18

The Triglav Group and Zavarovalnica Triglav d.d.



The composition of governance and management bodies as at 31 December 2019

Pozavarovalnica Triglav Re d.d., Ljubljana

Gregor Strazar — President,
Tomaz Rotar — Member,
Stanislav Vrtunski — Member

Supervisory Board:

Andrej Slapar — Chairman,
Tomaz Zust, Sebastjan Debevc,
Janko Semrov

Triglav, Zdravstvena zavarovalnica d.d.,
Koper

Meta Berk Skok — President,
Simon Vidmar — Member

Supervisory Board:
Uros Ivanc — Chairman,
Natasa Veselinovi¢, Tomaz Krevatin

Triglav, pokojninska druzba d.d., Ljubljana

Aljosa Ursic — President,
Peter Krassnig — Member,
Vida Seme Hocevar — Member

Supervisory Board:

Barbara Smolnikar — Chairwoman

Natasa Veselinovic¢, Miha Grilec, Jaka Kirn,
Miran Kalci¢, Vesna Vodopivec,

Borut Simonic, Tomaz Jontes

Triglav Skladi, druzba za upravljanje
d.o.o., Ljubljana

Benjamin Josar — President,
Andrej Petek — Member
Miha Grilec — Member

Supervisory Board:

David Benedek — Chairman,

Blaz Kmetec, Meta Berk Skok,
Natasa Veselinovi¢, Matej Runjak

Corporate Governance Statement

Triglav Svetovanje, zavarovalno
zastopanje d.o.o., Domzale

Edvard Kranjci¢ — Director,
Omar Husi¢ — Procuration Holder

Supervisory Board:
Andreja Pelc — Chairwoman,
Matjaz Novak, Lidija Breznik, Jana Polda

Triglav INT, holdinska druzba d.d.,
Ljubljana

Tedo Djekanovic — Executive Director

Management Board:
David Benedek — Chairman,
Tedo Djekanovic, Sasa Kovacic

Triglav Avtoservis d.o.o., Ljubljana

Edvard Zabukovnik — Director,
Boris Kuhelj — Director

Supervisory Board:
Matej Ferlan — Chairman,
Ales Klement, Lidija Breznik

Triglav, Upravljanje nepremicnin d.d.,
Ljubljana

Mitja Selan — President,
Ales Vahci¢ — Member

Supervisory Board:

David Benedek — Chairman,
Ksenija Zajc, Natasa Veselinovic,
Natasa Novak Priversek

Business Report Risk Management Accounting Report

Triglav Osiguranje d.d., Zagreb
Marin Matijaca — President,
Denis Burmaz — Member,

Mi3o Ceplak — Procuration Holder
Supervisory Board:

David Benedek — Chairman,

Tomaz Zust, Gorazd Jenko,
Darko Popovski, Nives Matijevi¢

Lovéen Osiguranje a.d., Podgorica
Matjaz Bozi¢ — Executive Director
Board of Directors:

Tedo Djekanovi¢ — Chairman,
Tomaz Zust, Darko Popovski

Lovéen Zivotna osiguranja a.d., Podgorica
Zorka Mili¢ — Executive Director

Board of Directors:
Igor Zupan, Janez Rozmarin, Edvard Kranjcic

Bosnia and Herzegovina

Triglav Osiguranje d.d., Sarajevo

Edib Galijatovi¢ — Chairman,
Edin Mufti¢ — Member

Supervisory Board:

Tedo Djekanovi¢ — Chairman,

Janko Semrov, Matej Gostisa, Uros Cvetko,
Ales Levstek

Triglav Osiguranje a.d., Banja Luka
Matej Zlajpah — Director

Management Board:
Blaz Jaki¢ — President,
Iztok Sekoranja, Drasko Milinovi¢

Triglav Osiguranje a.d.o., Belgrade

Dragan Markovi¢ — General Manager,
Blaz Jakic — Member of the Executive
Committee

Supervisory Board:

Tedo Djekanovi¢ — Chairman,

Radenko Puri¢, Vuk Susi¢, Gorazd Jenko,
Fejsal Hrustanovi¢
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North Macedonia

Triglav Osiguruvanje a.d., Skopje

Gjorgje Vojnovic — Chief Executive Officer,
Rok Pivk — Executive Officer

Board of Directors:

Tedo Djekanovi¢ — Chairman,

Darko Popovski, Matej Ferlan, Blaz Kmetec,
Gjorge Vojnovic, Rok Pivk

Triglav Osiguruvanje Zivot a.d., Skopje

Aleksandar Andonovski — Chief Executive
Director

Board of Directors:

Tedo Djekanovi¢ — Chairman,

Igor Donevski, Aleksandar Andonovski,
Gjorgji Jancevski

Triglav penzisko drustvo a.d., Skopje

Vojdan Jordanov — President
Marijan Nikolovski —Member

Supervisory Board:

Aljo3a Ursic — President,
Darko Popovski, Blaz Kmetec,
Nikola Tanasoski
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Notes on the takeover legislation

On 28 May 2019, the General Meeting of Shareholders appointed the audit firm Deloitte revizija d.o.o.
the auditor of Zavarovalnica Triglav for the 2019, 2020 and 2021 financial years.

The report on the work of the Internal Audit Department is included in [ Section 1.1 Risk management].

Internal controls and risk management in relation to financial reporting®

The effective and integrated internal control and risk management system established within the Group
is promptly adapted to the development, organisational changes and good practices. The system ex-
ceeds the basic statutory requirements for insurance undertakings set out in the Companies Act and the
Insurance Act, as well as special implementing regulations of the Insurance Supervision Agency on the
establishment and maintenance of a suitable internal control and risk management system.

The characteristics and operation of the risk management system is discussed in detail in [> Section 1.
Risk management]. The internal control system was set up in all organisational levels, units and processes
of the Triglav Group and includes:

= aclearorganisational structure with a precisely defined and transparent system of duties and powers;

= efficient procedures for an ongoing control, error prevention, and identification, assessment, man-
agement and monitoring of risks to which the insurance undertakings are or may be exposed in the
course of their operations;

= an adequate internal control system that includes appropriate administrative and accounting proce-
dures (reporting, working procedures, risk exposure limits and physical controls);

= ensuring compliance with the applicable regulatory requirements.

The Internal Audit Department is an independent organisational unit, set up in compliance with the law. It
regularly reviews the effectiveness of the internal control and risk management system and offers upgrade
proposals as well as reports to the Management Board, the Audit Committee and the Supervisory Board.

Internal controls are guidelines and procedures established by Zavarovalnica Triglav as the parent com-
pany of the Group and implemented at all levels. Their purpose is not only to manage the risks relating
to financial reporting, but also to ensure reliability of financial reporting and compliance with the appli-
cable laws and other external and internal regulations.

Accounting controls are based on the principles of truthfulness and an appropriate sharing of responsi-
bilities, checking the performance of transactions, keeping of up-to-date records, compliance of books of
account with the actual situation, separation of the records from the execution of transactions, profes-
sionalism of accountants and their independence. Accounting controls are closely linked to IT controls,
which, inter alia, restrict and control access to the data and applications and ensure completeness and
accuracy of data capturing and processing.

Zavarovalnica Triglav is subject to the Takeover Act (hereinafter ZPre-1).

The share capital structure of Zavarovalnica Triglay, the rights and obligations attached to the shares,
the restriction on transfer of shares and the absence of shares that would grant their holders special
control rights are described in detail in [ Section 6. Share and shareholders of Zavarovalnica Triglav].

Disclosure of existence of any agreements or authorisations regarding
shares or voting rights

Zavarovalnica Triglav is not aware of any shareholder agreements that could cause a restriction on the
transfer of shares or voting rights.

The Management Board of Zavarovalnica Triglav is not authorised by the general Meeting of Sharehold-
ers to buy its own shares. The Management Board’s authorisation to increase the share capital is de-
scribed in [ Section 5.3.2.1]. The issue of new shares, the amount of capital increase, the rights attached
to new shares and the conditions for issuing new shares are decided upon by the Company’s Manage-
ment Board with the consent of the Supervisory Board.

Zavarovalnica Triglav has no employee share scheme.

The Company is not aware of any agreements that would become effective, change or expire on the basis
of a changed control of the Company or as a consequence of a takeover bid as defined by the Takeover
Act (ZPre-1).

Zavarovalnica Triglav has not entered into any agreements with the members of its management or
supervisory bodies or employees which would provide for remuneration if a takeover bid in line with the
Takeover Act caused them to resign, be dismissed without justified grounds, or caused their employment
to be terminated in some other manner.

Andrej Slapar Barbara Smolnikar
President of the Managemjci)i% Lﬂ/ﬁ Member of the Management Board
Uro$ Ivanc David Benedek

Member of the Management Board/ Member of the Management Board f’j‘.\\\ g
Lo A
s

Tadej Coroli Marica Makoter T
Member of the Management Boar/d/_r, .~ Member of the Management Board ;

g gt
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Total return on Zavarovalnica Triglav’s share was 17.4% at the end of the year.

The two credit rating agencies again assigned the Triglav Group the high credit rating of
»A« with a stable medium-term outlook.

® The Company successfully issued a new subordinated bond, replacing the bond maturing

Zavarova I N |Ca Triglav m The service of maintaining ZVTG share liquidity was added to the activities for improving
the liquidity of ZVTG share. This service was previously not available on the Ljubljana Stock

Share of Zavarovalnica Triglav

Total return on ZVTG was 17.4% at the end of
2019, an increase of 4.3 percentage points relative
to the previous year. The share was again the third
most liquid on the Ljubljana Stock Exchange, its
average daily turnover was EUR 136 thousand. To-
tal annual turnover amounted to EUR 32 million,
accounting for 11% of total annual turnover on
the Slovene stock exchange without block trades.
The market capitalisation of Zavarovalnica Triglav
stood at EUR 757 million, thereby being the fourth
largest Slovene listed company.

Market capitalisation of Zavarovalnica Triglav
(in EUR million)

757

657 689

2017 2018

Exchange.

There were no significant changes among the largest shareholders, while the ownership of

the remaining shares remained globally diversified.

According to the available data, ZVTG share is in-
cluded in 13 indices, owned by MSCI, STOXX and
S&P and the Ljubljana, Vienna, Zagreb and Warsaw
stock exchanges. In 2019, ZVTG share was included
in two new regional indices — the ADRIA Prime to-
tal return index and the CEEplus index. The ADRIA
Prime index includes shares listed on the prime
market of the Ljubljana and Zagreb stock exchang-
es. The CEEplus index, which is managed by the
Warsaw Stock Exchange, comprises of the most lig-
uid shares of seven regional stock exchanges.

According to the movements in the ZVTG share
price over the last five years, the ZVTG share price
increased by 41%, while the Ljubljana Stock Ex-
change index (SBITOP) rose by 18%.

Movement in the ZVTG share price over the last five years compared to the Ljubljana Stock Exchange index
(as at the 2014 year-end = 100)

— ZVTG SBITOP index
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In 2019, the share price was up by 9.9% compared to year earlier (the SBITOP index rose by 15.0%). From
the beginning of 2019 to 10 June 2019, it increased by 9.9% to EUR 33.30, but the following day it fell, as
expected, because the shareholders were no longer entitled to the dividend payment for 2018. The 6.6%
decrease was lower than the dividend yield on the last day of entitlement, which was 7.5%. In the second
half of the year, the share followed the movement of the stock index. The share price increased and at
the end of the year it reached its value before the dividend payment. As at 31 December 2019, its value
stood at EUR 33.30, which is close to its book value.
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Movements in the closing price (left axis) and trading volume (right axis) of the ZVTG share in 2019 Eq u ity

ZBTG trading volume ZVTG closing price As at 31 December 2019, Zavarovalnica Triglav’s share capital amounted to EUR 73,701,391.79. It is divided
into 22,735,148 ordinary registered no-par value shares constituting one class. The shares are issued in

dematerialised form and are freely transferable. Each share represents the same stake and corresponding

EE 200 amount in share capital. All have been paid up in full. Each share gives its holder the right to one vote at the
35 3000 g General Meeting of Shareholders, a proportionate share of profits (payment of dividends) and a proportion-
2 3T g ate share of residual bankruptcy or liquidation estate after the payoff of preference shareholders.

::’:4 33 2,000 f:-" In acquiring shares, the existing and potential shareholders of Zavarovalnica Triglav are required to com-

5 ' ply with the Insurance Act (ZZavar-1). Prior authorisation of the Insurance Supervision Agency is a pre-

= 1,300 g requisite for:

o =

E - e = the acquisition of shares of an insurance undertaking by which a person acquires or exceeds a qual-
30 500 ;éo ifying holding (i.e. a direct or indirect holding of shares or other rights that gives the holder a mini-
29 0 = mum 10% share of voting rights or capital, or that gives the holder a share of voting rights or capital

lower than 10%, but nevertheless allows the holder to significantly influence the management of the
company). In its decision on issuing an authorisation to acquire a qualifying holding, the Insurance
Supervision Agency determines the level of the share in the voting rights or capital of the insurance
undertaking for which the authorisation is issued as one of the following ranges:
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= the share of the voting rights or capital of the insurance undertaking that is equal to or greater

Key figures relating to the share of Zavarovalnica Triglav than a qualifying holding and less than 20%;

Items 31 December 2018 31 December 2017 = the share of the voting rights or capital of the insurance undertaking that is equal to or greater

Maximum closing price 35.40 34,50 29.30 than 20% and less than one third;

Minimum closing price 2250 2321 21.80 = the share of the voting rights or capital of the insurance undertaking that is equal to or greater

Closing price 33.30 30.30 28.90 than one third and less than 50%;;

Book value per share (parent company) 25.53 24.64 25.13 X . X . . .

Book value per share (consolidated data) o 3275 3298 = the share of the voting rights or capital of the insurance undertaking that is equal to or greater

Net earnings per share (consolidated data) 3.69 3.56 3.07 than 50%;

Market capitalisation 757,080,428 688,874,984 657,045,777 = the share on the basis of which the future qualifying holder becomes the parent company of the

Average daily trading volume 135,518 176,495 166,345 insurance undertaking;

Payed dividend per share for the previous business year jicleeleeine: 250 250w pefore any subsequent acquisition of shares by the qualifying holder that would result in the qual-

Number of shares 22,735,148 22,735,148 22,735,148 ifying holding exceeding the range subject to the already issued authorisation for acquisition of a

The percentage of floating stock 30.87% 30.89% 31.04% qualifying holding;

Traded on Ljubljana Stock Exchange - LISE

ISIN code 510021111651 = forthe entities that agree to a concerted acquisition of the shares of the insurance undertaking or a con-

Ticker symbol VTG certed exercising of management rights arising from the shares (joint qualifying holders) and intend to

Bloomberg VTG SV acquire a holding by which they would jointly reach or exceed a qualifying holding of the undertaking;

Reuters ZVIG.U = before any subsequent acquisition of shares by the joint qualifying holders that would result in their

Credit rating (S&P Global Ratings, AM Best) »A«, stable »A«, stable »A«, stable joint qualifying holding exceeding the range subject to the already issued authorisation for acquisi-
meg:im::'m meg:fdrzslfrm meg:ﬁm;ﬁ'm tion of a qualifying holding.

The holder of shares of an insurance undertaking that were acquired or are being held in contravention
of the ZZavar-1 have no voting rights with respect to those shares. See the ZZavar-1 for further details.
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Shareholder structure'®

In 2019 there were no significant changes in the shareholder structure of Zavarovalnica Triglav. The
structure of the ten largest shareholders of Zavarovalnica Triglav remained unchanged in terms of their
ownership stake, and their total ownership stake remained at the level of the previous year (77%). The
stakes of the two largest shareholders, the legal entities owned by the Republic of Slovenia, did not
change, while some of the remaining largest shareholders adjusted their stakes.

Top ten shareholders of Zavarovalnica Triglav as at 31 December 2019 and their ownership stakes

Zavod za pokojninsko in invalidsko zavarovanje Slovenije, Ljubljana 34.47%

SDH d.d., Ljubljana

Addiko Bank d.d., Pension fund 1 - fiduciary account, Croatia

Unicredit Bank Austria - fiduciary account, Austria
Citibank - fiduciary account, Great Britain

Hrvatska postanska banka - fiduciary account, Croatia
East Capital - East Capital Balkans, Luxembourg
Kuwait Investment Authority, Kuwait

Pozavarovalnica Sava Re d.d., Ljubljana

The Bank of New York Mellon - fiduciary account, USA Ownership in %

Top ten shareholders of Zavarovalnica Triglav as at 31 December 2019 relative to 31 December 2018

Number of shares Ownership (in %)
Zavod za pokojninsko in invalidsko zavarovanje Slovenije,
Ljubljana 7,836,628 7,836,628 34.47 34.47
SDH d.d., Ljubljana 6,386,644 6,386,644 28.09 28.09
Addiko Bank d.d., Pension fund 1 - fiduciary account,
Zagreb, Croatia 1,494,061 1,488,809 6.57 6.55
Unicredit Bank Austria - fiduciary account, Vienna, Austria 619,634 703,410 2.73 3.09
Citibank - fiduciary account, London, Great Britain 301,183 289,498 1.32 1.27
Hrvatska postanska banka - fiduciary account d.d.,
Zagreb, Croatia 232,644 232,189 1.02 1.02
East Capital - East Capital Balkans, Luxembourg,
Luksembourg 190,420 188,100 0.84 0.83
Kuwait Investment Authority, Safat, Kuwait 179,227 187,827 0.79 0.83
Pozavarovalnica Sava Re d.d., Ljubljana 166,678 166,678 0.73 0.73
The Bank of New York Mellon - fiduciary account, New
York, USA 132,658

109,855 0.58 0.48

Risk Management Accounting Report
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As at 31 December 2019, Zavarovalnica Triglav had 13,161 shareholders, down by 7% compared to the
year before. The number of shareholders decreased primarily due to the continued withdrawal of those
Slovene citizens who have owned a small number of shares since the privatisation of the Company. At
the same time, the same group of shareholders, i.e. Slovene citizens, was increasing its ownership stake.
In 2019, the latter increased by 0.4 percentage point to 11.4% of the Company’s total shares.

As at the 2019 year-end, international shareholders held 17.4% of all shares or 35.0% of the free float (i.e.
the shares held by the shareholders with less than a 5% ownership stake).

Shareholder structure of Zavarovalnica Triglav as at 31 December 2019

Domestic  International Legal entities Natural persons
Number of shares 22,735,148 18,784,465 3,950,683 20,149,325 2,585,823
Number of shareholders 13,161 12,793 368 464 12,697
Number of shares - percentage 100.00% 82.62% 17.38% 88.63% 11.37%
Number of shareholders - percentage 100.00% 97.20% 2.80% 3.53% 96.47%

Source: Centralna klirinsko depotna druzba (data on the country of origin are based on the country of entry in the share register)

The share of Zavarovalnica Triglav’s free float stood at 30.9% as at 31 December 2019, the same as
the year before. Their ownership is globally dispersed among shareholders/subscribers in the share
register from 34 countries, mostly Europe, the US and the Middle East.

The free float shareholder structure of Zavarovalnica Triglav by the country of origin of
shareholder/subscriber in the share register as at 31 December 2019

.\K -~ @@

Slovenia

Austria

Luxembourg

Croatia
Great Britain
USA
Kuwait
France

B Finland
Ireland

Other 24 countries

1*GRI GS 102-5,102-10
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The members of the Management Board and the Supervisory Board held 5,688 shares of Zavarovalnica
Triglav as at the 2019 year-end, an increase of 1,204 relative to the previous year. The change was a result
of the shares held by the new Supervisory Board member — employee representative, who owned those
shares before taking office.

The number of shares owned by the members of the Management and Supervisory Boards
as at 31 December 2019

Name and surname Post No. of shares Equity stake

Management Board 80 0.00%
President of the

Andrej Slapar Management Board

Uros Ivanc Member 80 0.00%

Tadej Coroli Member

Barbara Smolnikar Member

David Benedek Member

Marica Makoter Member

Supervisory Board 5,608 0.02%

Shareholder representatives 4,004 0.02%

Igor Stebernak Chairman

Andrej Andoljsek Deputy Chairman

Mario Gobbo Member

Natasa Damjanovic Member

Ziga Skerjanec Member

Milan Tomazevic Member 4,004 0.02%

Employee representatives 1,604 0.01%

Peter Celar Member 400 0.00%

Branko Gorjan Member 1,204 0.01%

Igor Zupan Member

Dividend and dividend policy

At the General Meeting of Shareholders held on 25 May 2019, the shareholders of Zavarovalnica Triglav
passed the draft resolution on the dividend payment in the same amount as the year before, totalling EUR
56,837,870 or EUR 2.50 gross per share, which accounted for 70% of consolidated net profit for 2018. Taking
into account the closing price as at 31 December 2019, the dividend yield of the ZVTG share was 7.5% and
total return was 17.4%.

Dividend payments for the business years 2016—2019

Items 2018 2017 2016
Total dividends (in EUR) to be defined 56,837,870 56,837,870 56,837,870
Dividends per share (in EUR) to be defined 2.50 2.50 2.50
General Meeting of Shareholders 26 May 2020 28 May 2019 29 May 2018 30 May 2017
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In March 2018, the dividend policy of Zavarovalnica Triglav was revised. The Company pursues an attrac-
tive and sustainable dividend policy. A part of consolidated net profit of the preceding year, which is to be
allocated to dividend payment, accounts for at least 50%. The Company will strive to pay out a dividend
not lower than the dividend payment of the preceding year. As thus far, the future implementation of the
dividend policy will be subordinated to achieving the medium-term sustainable target capital adequacy
of the Triglav Group. The proposal of the Management Board and the Supervisory Board as regards the
annual distribution of accumulated profit of the Company will therefore take into account the following
three objectives in a balanced manner: to ensure prudent capital management of the Triglav Group and
its financial stability, to reinvest net profit in the implementation of the strategy of growth and develop-
ment of the Triglav Group and to pay out attractive dividends to the shareholders.

The strategic objectives of capital management and the dividend policy are described in [ Section 1.3
Risk Management].

Investor relation management®’

Through active management of relations with investors, shareholders and analysts, the Company pro-
motes the attractiveness of its issued financial instruments. In February 2019, the service of maintaining
ZVTG share liquidity was added to the existing activities. This service was previously not available on the
Ljubljana Stock Exchange.

Relations with all investors and shareholders are nurtured and strengthened. In 2019, the Company
participated in 11 events held for institutional investors in Europe and the USA, in addition to meetings,
conference calls and other contacts. The calendar of past investor conferences, including the presenta-
tion material, and the calendar of future events are available on the Company’s website.

Special attention is given to minority shareholders. To this end, the Company promotes the activities re-
lated to their share ownership. In 2019, the Company again actively cooperated with the Ljubljana Stock
Exchange and other stakeholders to improve financial literacy in Slovenia.

With respect to investor relations, the Company follows best international practices and, as one of the
largest listed companies of the Ljubljana Stock Exchange, strives to co-create the standards of this mar-
ket. Transparent, active and open operation is of great importance. That is why all investors are treated
equally. Key information in Slovene and English is announced in the financial calendar for the coming
year, which is published on the Company’s website. All relevant information for investors and current
shareholders is available on the Company’s website www.triglav.eu, the SEOnet information system of
the Ljubljana Stock Exchange and the INFO HRAMBA system. For more information, please contact us at
the address, email or phone number below.

Information for shareholders:
Zavarovalnica Triglav d.d., Ljubljana
MikloSiceva cesta 19, 1000 Ljubljana
Ms Helena Ulaga Kitek, Head of Investor Relations
Phone: ++386 (1) 47 47 331
E-mail: investor.relations@triglav.si
Y GRIGS 102-42, 102-43

The Triglav Group and Zavarovalnica Triglav d.d.
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Credit rating of the Triglav Group and Zavarovalnica Triglav

The Triglav Group, its parent company Zavarovalnica Triglav and its subsidiary Pozavarovalnica Triglav Re, were assigned an
»A« stand-alone credit rating with a stable medium-term outlook. The credit rating was assigned by S&P Global Ratings and
AM Best. It reflects the Group’s stand-alone credit profile and does not include any uplift from the insurer’s status as a gov-
ernment-related entity.

According to S&P Global Ratings, its credit rating assigned on 31 July 2019 is based on the Group’s leading position both in Slovenia
and the region, its well-diversified insurance portfolio enhanced by a large sales network and strong brand recognition. The business
risk profile of the Triglav Group was assessed as strong and its financial risk profile as very strong. The Group’s investment portfolio
consists of high-quality investments broadly diversified mainly across the euro area. The Group has a conservative reinsurance
protection and a solid risk profile. All this enables the Group to generate stable and profitable performance, which S&P expects to
continue in the future, as the Group continues to pursue its set strategic activities. Among others, these include ongoing develop-
ment of its segmented product range, geographic diversification of income by increasing its premium share on the markets outside
of Slovenia and the strengthening of its asset management activity. Growth and development are supported by the Group’s strong
capital base, which S&P expects to remain at least in the »AA« range. The stable medium-term outlook reflects S&P’s expectations
that the Group will continue to effectively implement its business strategy, focusing on growth and further diversifying its opera-
tions, sustaining very strong capital adequacy, and posting solid and stable earnings over the next two years.

According to AM Best, the Group’s balance sheet strength is very strong and its operating performance strong, while the impact of
both the business profile and the majority holding on the credit rating is neutral. It further points out that the Group’s enterprise risk
management is developed and appropriate for its risk profile and operational scope and complexity. The assessment of a very strong
balance sheet is based on the Group’s risk-adjusted capitalisation, which is at its strongest level. According to the rating agency, the
Group has a prudent reserving approach and good financial flexibility with access to equity and bond markets, which was reflected
in the subordinated bond issued in 2019. The Group’s strong operating performance over the recent years has been driven by the ex-
cellent non-life insurance technical earnings in the domestic market and healthy investment income, even though it continues to be
impacted by the low interest rate environment, the situation in the life insurance segment and very intense competitive conditions
on the markets of the region in which the Group is present. AM Best pointed out the advantages of the Group’s dominant position
both in the Slovene market and the region. The Group has a well-diversified portfolio by both product and geography. Moreover, out-
side of Slovenia, the Group continues to demonstrate improvement in earnings on the basis of additional scale and actively seeking
alternative lower cost distribution channels.
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Credit ratings of Zavarovalnica Triglav since 2008
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Medium-term outlook
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Bonds of Zavarovalnica Triglav
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Zavarovalnica Triglav issued two subordinate bonds in 2019, both of which are included in its capital
adequacy. The first bond (ISIN S10022103038) matured on 21 March 2020 and was replaced by another
bond (ISIN XS1980276858). The latter was issued in 2019 as part of the Group’s regular capital manage-
ment, which ensures the Company’s optimal capital structure and cost-effectiveness. See the table for

more information.

Bonds of Zavarovalnica Triglav

ISIN

Type
Issue size in EUR

Currency

Coupon rate and payment
First call date

Maturity date

Maturity in years
Regulated market

Issue Rating

$10022103038

Subordinated bond
30,000,000
EUR

fixed at 5.95%, payable annually

21 March 2020
10
Ljubljana Stock Exchange

X51980276858

Subordinated bond (Tier 2),
pursuant to the Solvency Il regulations

50,000,000
EUR

fixed at 4.375% annually until
first call date, payable annually

thereafter variable at 3-month Euribor
plus 4.845% (equal to the original
initial credit spread + 1 percentage
point), payable quarterly

22 October 2029

22 October 2049

30.5

Luxembourg Stock Exchange
BBB+ (S&P)
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premium growth on the Triglav Group’s markets.

business.

The general economic environ-
ment worldwide and in Slovenia

After a decade of economic growth, 2019 was
marked by a slowdown in the global economy.
Although household consumption was rather ro-
bust and supported by favourable labour market
conditions, wage growth and favourable econom-
ic sentiment, the economic environment in many
countries was uncertain. In particular, the US—Chi-
na trade war, geopolitical tensions in the Middle
East and the unclear exit of the United Kingdom
from the European Union had a significant impact
on business confidence, investment spending
of businesses and consequently on their level of
participation in international trade. Influenced by
international developments, the industrial pro-
duction index fell noticeably in the euro area, es-
pecially due to the slowdown in the automotive
industry. At the end of the year, financial institu-
tions forecast a moderate economic growth of the
euro area of around 1.2% and an equal rate of in-
crease in consumer prices. Forecasts are just over
half a percentage point lower than in 2018.

Slovenia’s economy was affected by the situation
in the rest of the euro area countries. Economic
growth (2.8% according to the latest IMAD fore-
casts) was again significantly higher than in the
euro area, but a good percentage point lower than
a year earlier. The relatively low, 1.8% average an-
nual growth in consumer prices remained almost
unchanged. Industrial production and the relat-
ed export activity declined throughout the year,
whereas increased household consumption be-
came an important driver of Slovenia’s economic
growth, backed by wage growth and favourable
labour market conditions. The registered unem-
ployment rate again dropped to its lowest level
since 2008, accounting for 7.7% of the working
age population. Slovenia continued to record a
favourable fiscal position by having a positive bal-
ance for the third consecutive year and again re-
ducing its gross debt. According to the Slovenian
Government’s latest data, it accounted for 66% of
GDP at the 2019 year-end.

Financial markets achieved new historical val-
ues, while a fall in interest rates was seen in the
bond markets. In mid-2019, the key central banks
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Despite the challenging market conditions, economic growth had a positive impact on

Premium growth was recorded in all insurance segments and on all insurance markets.
The Group’s market share was improved in Montenegro, Serbia, Slovenia and Croatia.
The Group maintained its leading position in Slovenia, Montenegro and North Macedonia.

Zava rova I 1 |Ca Triglav ® Unlike the year before, the year 2019 was more favourable in terms of loss events.

Premium growth was higher than the growth in operating expenses of the insurance

Low interest rates continued to reduce returns on investment.

announced and then realised their intention of
monetary easing. Among others, the European
Central Bank (ECB) reduced its deposit interest
rate by a tenth of a percentage point to —0.50%
and resumed its bond buying programme towards
the end of the year. In three steps, the US Federal
Reserve (FED) lowered its interest rate range by a
total of 0.75 percentage point to 1.50-1.75%. Both
central banks stressed they were prepared to take
further measures if necessary. The required yields
of euro area government bonds declined consist-
ently throughout the year and in the third quarter
of 2019 many entered a negative yield territory
for the first time in history. The German ten-year
bond had recorded a negative yield since April,
reaching a historical value of —0.74% in early Sep-
tember and —0.19% at the year-end. The compara-
ble Slovenian bond reached sub-zero yield in Au-
gust and reached its minimum at —0.28%, ending
the year at 0.28%. In 2019, the yield of the German
bond decreased by 0.43 percentage point and that
of the Slovenian bond by 0.74 percentage point.
The corporate sector remained optimistic. Over
the year, credit spreads declined, while stock indi-
ces increased and quickly recovered after a strong,

The Triglav Group and Zavarovalnica Triglav d.d.
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more than 10% correction in the last quarter of
the previous year. The US S&P 500, which reached
its historic peak before the end of 2019, recorded
a 28.9% annual growth while the European Stoxx
50 saw an annual growth of 24.8%. The Slovenian
SBlindex ended the year with a 15.0% growth.The
average growth of stock market indices in emerg-
ing markets was slightly lower. For example, Hang
Seng achieved only a 9.1% growth.

Forecasts for the global economy in 2020 are mod-
erately favourable, but growth, which is no longer
broad-based, will be accompanied by a series of
uncertainties, mainly due to the possibility of con-
tinued trade wars. Strong shocks could hamper
global supply chains, the confidence of the econ-
omy and investment, which would negatively im-
pact trade and growth. The emerging markets and
the euro area, the situation of which is directly
shared by the Slovenian economy, are particular-
ly exposed to uncertainty. According to the latest
forecasts, the estimated growth of the euro area
and the Slovenian economy is expected to remain
at 2019 levels.

Financial markets will be affected by global eco-
nomic conditions, low inflation and associated
less favourable expectations, and the continued
stimulative monetary policies, which include the
ECB’s unchanged interest rate policy and a grad-
ual but uncertain fiscal stimulus from the most
economically advanced countries. The required
yield on a ten-year German bond is expected to
remain relatively low and may continue to be neg-
ative. Credit spreads on government bonds (both
Slovenian and those with a poor credit rating) will
remain low unless they are influenced by specific
political events. With the situation deteriorating,
there is a relatively high risk of an increase in cor-
porate bond spreads, especially for issuers with a
poor credit rating or in cyclical industries. In such
circumstances, equity investments are also sub-

Risk Management Accounting Report

ject to major downward risks. However, given the
historically low required bond yields and relatively
favourable valuations, equity investments could
be an attractive alternative for investors.

Environmental impact on the
performance of the Triglav Group®

Premium growth was positively influenced by eco-
nomic growth, while the challenging market con-
ditions and aggressive price competition on the
insurance markets continued. Zavarovalnica Triglav
and its subsidiaries manage the demanding mar-
ket conditions by implementing marketing, sales
and pricing policies, launching new products and
redesigning the existing ones, upgrading business
processes, and taking various measures to improve
the insurance technical result. See [ Section 11.
Development and sales activities | for more details.

The unfavourable situation continued on the fi-
nancial markets and low interest rates resulted in
lower rates of return on investment.

The year 2019 was more favourable in terms of
major CAT events compared with the previous
year. The Group’s business results were impact-
ed by major CAT events in the total estimated
amount of EUR 16.5 million. Hail storms in Slo-
venia in June and July caused EUR 8.3 million in
damage to crops, cars and buildings (of which
claims of EUR 7.5 million were reported and set-
tled). Pozavarovalnica Triglav Re recorded an es-
timated EUR 7.5 million in claims due to the cat-
egory five hurricane in Bahamas and typhoons
Faxai and Hagibis in Japan. In Montenegro, a
February storm caused EUR 346 thousand of
damage, a June hail in North Macedonia caused
EUR 188 thousand of damage, and a hail storm in
April and July in Bosnia and Herzegovina caused
EUR 91 thousand of damage.
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Global insurance market

The global insurance market exceeded USD 5,000
billion of premium for the first time ever in 2018
(latest official data from Pozavarovalnica Swiss
Re). Real growth of 1.5% was achieved for the
second consecutive year, nominally up by 4.8%.
Non-life insurance premium increased by 3.0%
in real terms, while life insurance premium grew
by only 0.2%. The market leader, the US, accounts
for 33.9% of global insurance premium (0.2 per-
centage point less than the previous year), up
by 2.1%. The share of Asia (Pacific) declined by
0.2 percentage point to 32.4% (a 2.1% increase
in insurance premium). The advanced markets
of Europe account for 30.1% of global insurance
premium or 0.4 percentage point more than the
year before. The Middle East and Africa contrib-
ute 2.1% (2.2% in 2017) to the global insurance
market, while the share of Central and Eastern
Europe, Turkey and Central Asia accounts for 1.5%
of global insurance premium and remained un-
changed. The last-mentioned group of countries,
which includes Slovenia, recorded the highest
growth (3.9%). Advanced markets account for
78.7% of global insurance premium (1.3% premi-
um growth) and the rest is contributed by emerg-
ing markets (2.1% premium growth).

#GRI GS 201-2
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Operations of the Triglav Group in the Adria region (South-East Europe)**

South-East Europe

The Triglav Group sells insurance on seven insurance markets in six countries: Slovenia, Croatia, Serbia,
Montenegro, Bosnia and Herzegovina, and North Macedonia. The Group operates in the wider interna-
tional environment through partnerships with foreign insurance brokerage and agency companies as
well as with reinsurers.

The Slovene insurance market is well developed. Zavarovalnica Triglav and the specialised insurers Tri-
glav, Zdravstvena zavarovalnica and Triglav, pokojninska druzba are active on the Slovene market. Poza-
varovalnica Triglav Re operates throughout the region and in the wider international environment. The
markets outside Slovenia are relatively undeveloped but have a large potential for growth. They continue
to be dominated by motor vehicle insurance.

All countries of the region recorded premium growth at moderate economic growth. The highest rela-
tive premium growth was seen in Montenegro and Slovenia. The Macedonian and Croatian insurance
markets also achieved significant growth, whereas the markets of Bosnia and Herzegovina (mainly the
Republic of Srpska) and Serbia grew at a slower pace.

Main macroeconomic indicators for 2019 by insurance market of the Triglav Group

Bosnia and North
Macroeconomic indicators Slovenia Croatia Serbia Montenegro Herzegovina  Macedonia
Population (in million) 2.1 4.1 7.0 0.6 3.5 2.1
GDP growth (estimate in %) 2.9 3 3.5 3.0 2.8 3.2
2019 GDP
(estimate in USD million) 54.2 60.7 51.5 5.4 20.1 12.7
2019 GDP per capita
(estimate in USD) 26,170 14,950 7,398 8,704 5,742 6,096
2019 inflation rate
(estimate in %) 1.8 1.0 2.2 11 11 1.3
2019 unemployment rate
(estimate in %) 4.5 9.0 131 15.2* 18.0 17.9

Source: IMF, World Economic Outlook, October 2019
* Agency for Statistics of Montenegro (Q3 2019)
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The Group maintained its leading position in Slovenia, Montenegro and North Macedonia. The Group
increased its market share in Montenegro, Serbia, Slovenia and Croatia, while its total written premium
rose on all markets. More information is provided below and in [ Section 7.5 Gross written insurance,
co-insurance and reinsurance premiums].

Market shares and market position of the insurance subsidiaries of the Triglav Group in 2019?°

Market Market share Market share trend Ranked in 2019  Ranked in 2018
Slovenia 35.5% 9P +0.3-percentage point 1 1
Croatia 4.6% 9P +0.3-percentage point 8 9
Serbia* 6.4% 0 + 0.4-percentage point 5 5
Montenegro 38.7% 0 +0.8-percentage point 1 1
Bosnia and Herzegovina™* 7.7% N - 0.3-percentage point 6 6
- Federation of BiH 8.8% u 0.0-percentage point 7 7
- Republic of Srpska**/*** 5.5% u 0.0-percentage point 9 7
North Macedonia 13.8% N2 -0.7-percentage point 1 1

* Q1-32019 data
** H12019 data
*** The market shares of Triglav Osiguranje, Banja Luka and the branch Triglav Osiguranje, Sarajevo are included.

The Group pursued a consolidation strategy on the markets where it holds a large market share and
a leading position. In other markets, it focused on strengthening its position. The Group aimed to in-
crease productivity and long-term profitability of its operations with its recognisable Triglav brand and
other competitive advantages and by taking advantage of the Group’s synergies on all markets, while
adhering to the local legislation and taking into account the risks to which it is exposed.

Presented below are the characteristics of individual markets and the market position of the Group members.

**GRI GS 102-4,102-6 | *GRI GS 102-4, 102-6
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Premium
per capita
(2018 data)

1,133

EUR

Premium as a
percentage of GDP
(2018 data)

5.1

percent

Insurance market
growth index
in 2019

108.2

Source: Slovenian Insurance Association

Premium per capita and market penetration for Slovenia
and some other European countries in 2018

Slovenia*
Croatia
Serbia
Switzerland
Great Britain
Austria
Czech Republic
Poland
Turkey
Europe

EU

Source: Swiss RE, SIGMA 3/2019
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Slovene insurance market

Despite being somewhat small, the Slovene in-
surance market is well-developed. On a global
scale, Slovenia ranked 29t by premium per capita
(three ranks higher relative to the previous year)
and remained 30%" by insurance penetration (pre-
mium share in GDP). Globally, the Slovene insur-
ance market maintained its 55t place by written
premium, accounting for 0.05% of the global in-
surance market and 0.8% of the largest European
insurance market — Great Britain (data for 2018).

Premium per capita Insurance penetration
(in USD) World rank (% of GDP) World rank
1,338 29 5.1% 30
383 48 2.6% 49
140 63 1.9% 65
6,934 3 8.4% 12
4,503 11 10.6% 6
2,304 23 4.5% 33
666 36 2.8% 48
436 42 2.8% 46
127 65 1.3% 75
2,798 = 7.0% -
2,655 = 7.3% =

* Data for Slovenia: Slovenian Insurance Association
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The average premium per capita rose to EUR 1,133, reaching its peak value
in the last ten years. Premium as a percentage of GDP slightly increased to
5.1% (compared to 5.0% in 2017, its bottom in the last ten years).

A total of 14 insurance companies, 5 foreign branches and 2 reinsurance
companies were active on the Slovene insurance market in 2019, all mem-
bers of the Slovenian Insurance Association (hereinafter: SZZ). Croatia za-
varovanje, Ljubljana branch, became a new member of the SZz, while Al-
lianz zavarovalnica, Ljubljana branch (Allianz Hungaria Zrt) was wound-up
on 31 December 2018. The insurance company SID-PKZ changed its name
to Coface PKZ zavarovalnica.

There were 9 composite and 10 specialised insurers (life, health and
non-life insurance) operating in Slovenia. These data exclude
direct insurance transactions of the insurers from other
EU Member States (foreign-owned subsidiaries — FOS).
Even though their share is growing, it is still negli-
gible. Zavarovalnica Triglav directly operates in all
28 EU Member States.
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The insurance companies recorded gross written insurance, co-insurance
and reinsurance premium of EUR 2,570.0 million, up by as much as 8.2%.
Non-life insurance premium recorded a 9.5% growth and a 70.7% share.
Excluding health insurance, which experienced a higher premium growth
(11.8%), non-life premium growth would be 8.3%. Health and motor vehicle
insurance (comprehensive car insurance and motor liability insurance) con-
tributed the most to the increase in non-life insurance premium. Life insur-
ance premium rose by 5.2%, with life insurance and supplemental voluntary
pension insurance contributing the majority to its growth.

The market share of insurance companies in Slovenia in 2019

Zavarovalnica Triglav
Triglav, zdravstvena zavarovalnica

. . . . Triglav, pokojninska druzba
The Slovene insurance market continues to be highly concentrated, with

the four largest insurers holding a 69.3% market share. With a 27.3% mar- R Diatia g
ket share (compared to 27.8% in 2018), Zavarovalnica Triglav remains the M Vzajemna
market leader, followed by Zavarovalnica Sava (16.9% market share). The B Adriatic Slovenica
Triglav Group (the parent company, Triglav, Zdravstvena zavarovalnica and
B Other insurance companies

Triglav, pokojninska druzba) increased its market share by 0.3 percentage
point to 35.5%.
The market shares of the Triglav Group by segment:

= non-life insurance (excluding health insurance): 43.3% (a decrease of 0.4
percentage point);

6.9%

= |ife insurance: 28.3% (a decrease of 0.6 percentage point);

= health insurance: 29.1% (an increase of 2.6 percentage points).

The market shares of Zavarovalnica Triglav by segment:

= non-life insurance: 28.8% (a decrease of 0.5 percentage point);

= |ife insurance: 23.9% (a decrease of 0.4 percentage point).

The market share of Triglav, Zdravstvena zavarovalnica: 1

= health insurance: 29.0% (an increase of 2.6 percentage points and premi-
um growth of 22.6%, the highest among three health insurance providers,
which together hold a 98.7% share of the health insurance market).

The market share of Triglav, pokojninska druzba:

= supplemental voluntary pension insurance (SVPI): 19.7% (the leading posi-
tion, an increase of 0.1 percentage point).




Development of the insurance market in Croatia

Premium
per capita
(2018 data)

324

EUR

Premium as a
percentage of GDP
(2018 data)

2.6

percent

Insurance market
growth index
in 2019

107.0

Source: Swiss RE,
SIGMA 3/2019,
Croatian Insurance Bureau
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Croatia Insurance market

A total of 18 insurance companies operated in the Croatian insurance market
(9 composite, 6 non-life and 3 life), which was two fewer than the year before, be-
cause Croatia osiguranje kredita was merged with Croatia osiguranje and Erste osi-
guranje VIG with Wiener osiguranje VIG. The whole portfolio of Ergo osiguranje and
Ergo Zivotno osiguranje was transferred to Sava osiguranja at the end of November.

Economic growth, an improved credit rating, a suc-
cessful tourist season, a crisis in the shipbuilding
industry and the lack of labour force all had an
impact on the Croatian economy in 2019, which
recorded a 2.7% growth at the end of the third
quarter. The unemployment rate was estimated at
9.0%, the inflation rate at 1.0% and borrowing was
carried at a negative interest rate for the first time.

Total written premium of HRK 10.5 billion (EUR 1.4 billion) was 7.0% higher than in
2018. Non-life insurance premium increased by 11.3%, whereas life insurance pre-
mium fell by 2.1%. In total written premium, non-life insurance premium increased
With the largest liquidation proceedings in the  t070.9% (compared to 68.2% in 2018) and life insurance accounted for the rest.
history of Croatia, the story of Agrokor came to
an end when its well-performing part was tak-
en over by the Fortenova Group. Private
consumption with an expected
4.2% growth and higher exports
of products contributed the
most to GDP growth. Income
from tourism grew by 8%.

Market concentration is high, with top three insurers controlling almost 51% of the
market. With a 25.7% market share, Croatia osiguranje maintained its
dominant position (2.2 percentage points less than in the previous
year). By increasing its market share by 0.2 percentage point to
4.6%, Triglav Osiguranje, Zagreb ranked eighth on the market
(a rank higher than the year before).

In July, Croatia submitted a
letter of intent to join the
European Exchange Rate
Mechanism (ERM 1), mak-
ing the first step towards
the adoption of euro. It also
introduced a reduced VAT rate of
13% on food products (the overall
rate is 25%).

Croatia | 4 6% market share of the Triglav Group | 8th ra n k




Development of the insurance market in Serbia
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Premium
per capita
(2018 data)

119

EUR

Premium as a
percentage of GDP
(2018 data)

1.9

percent

Insurance market
growth index
in Q1-3 2019

105.9

Source: Swiss RE,
SIGMA 3/2019,
National Bank of Serbia

Serbia

The Serbian economy was affected by declined ex-
ternal demand, quotas on steel exports to the EU
and 100% customs tariff on exports of goods to
Kosovo and Metohija. At slightly poorer conditions,
the results achieved are solid. In addition to EU
membership, Serbia’s main development goals are
maintaining macroeconomic, financial and fiscal
stability, while improving the overall business and
investment environment. The establishment of a
“mini-Schengen”, which would allow the move-
ment of people and goods without major
administrative procedures through-
out Serbia, North Macedonia
and Albania, would also have
a positive impact on Serbia’s
economic situation.

The estimated GDP growth
reached 3.5%, half a per-
centage point less than the
previous year. The inflation
rate was estimated at 2.2%
and the unemployment rate
at 9.5%. Gross fixed capital for-
mation is estimated to have gener-
ated real growth of 14.2%, bringing its
share in GDP closer to the level of Central Euro-
pean countries.

The largest contributor to GDP growth was the
construction industry, which grew by 28.5%. Good
results were also achieved in the service sector;
tourism reached 7.6%, hospitality 9.1%, transport
6.4% and real retail trade growth 9.2%. The share
of exports in trade increased by 8.0%, while its
growth stood at 7.8%.

Table of contents

Insurance market

The Serbian insurance market was characterised by premium growth and
high concentration. A total of 16 insurance companies (one fewer than in
2018) were active on the Serbian market, of which 6 were composite insurers,
6 non-life insurers and 4 life insurers. In September 2019, OTP osiguranje was
acquired by Generali Osiguranje. The top three insurers (Dunav, Generali Osi-
guranje and DDOR) control nearly 60% of the market.

Total written premium increased by 5.9% in the first nine months of 2019
to RSD 79.0 billion (EUR 669 million). Non-life insurance premium recorded
a 6.3% growth, whilst life insurance premium grew by 4.5%. In total written
premium, non-life insurance accounted for the bulk (77.6%).

-
.

~,  Triglav Osiguranje, Belgrade increased its market share
% t0 6.4% (compared to 6.0% in 2018) and maintained its
: fifth place. Its premium growth was higher than the

Serbia | 6.4% market share of the Triglav Group | Sth ra n k
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Development of the insurance market in Montenegro

>>

Premium
per capita
(2018 data)

140

EUR

Premium as a
percentage of GDP
(2018 data)

1.9

percent

Insurance market
growth index
in 2019

109.1

Source: Insurance Supervision
Agency of Montenegro
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Montenegro

The Montenegrin economy is expected to record
a 3% GDP growth in 2019. The estimated aver-
age annual inflation was 1.1% and the unem-
ployment rate stood at 15.2%. Tourism achieved
a 3.1% growth. A positive trend was also seen in
construction, which recorded a 31% growth in the
third quarter.

The service sector contributes 72% of total GDP,
with tourism being the third largest industry. The
main industries are the metalworking industry
and the production of consumer goods. The whole
industrial sector contributes 19% of total GDP.

Montenegro’s strategic goal is to join the
EU. Thus, development and econom-
ic policies are focused on the en-
ergy industry, agriculture and
tourism. Montenegro also
invests heavily in the con-
struction and renovation of
transport infrastructure.

Business Report Risk Management Accounting Report

Insurance market

A total of 9 insurance companies were active on
the rather small Montenegrin insurance market in
2019 (5 non-life insurers and 4 life insurers), which
together collected EUR 94.8 million in written
premium, up by 9.1% relative to the previous year.
Life and non-life insurance premiums increased
by 12.5% and 8.4% respectively. In total written
premium, non-life insurance remained by far the
largest segment with an 81.9% market share.

The insurance companies of the Triglav Group
Lovéen Osiguranje and its subsidiary Lovéen Zivot-
na osiguranja together hold a 38.7% market share
(0.8 percentage point more than in 2018),
maintaining their dominant position.
Lovéen Osiguranje is followed by
Uniga (non-life and life in-
surance together) with a
15.0% market share and
Sava Osiguranje with a
14.5% market share.

e
.

Montenegro | 3 8.7% market share

of the Triglav Group | 1
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Development of the insurance market in Bosnia and Herzegovina

Premium
per capita
(2018 data)

103

EUR

Premium as a
percentage of GDP
(2018 data)

2.2

percent

Insurance market
growth index
in H1 2019

106.7
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Bosnia and Herzegovina

The estimated GDP growth of Bosnia and Her-
zegovina (BiH) in 2019 was 2.8%, which is signif-
icantly less than in 2018, when it was 3.6%. The
average inflation rate stood at 1.1% and the esti-
mated unemployment rate was 18%.

The service sector, which employs almost half
of labour force, accounts for the largest share of
GDP (65%). The industrial sector generated 27%
of GDP, with mining and steel industry being the
most important sectors.

Developments on the European and global
markets (Brexit, fiscal policy changes
in France and lItaly, the decline of
the metal industry in Germa-
ny) had a negative impact on
the BiH economy. Although
Bosnia and Herzegovina’s
trade with EU countries
accounts for 75% of its

Risk Management Accounting Report

The Triglav Group and Zavarovalnica Triglav d.d.
Annual Report 2019

Business Report Table of contents

Insurance market

A total of 26 insurance companies operated on the very small but highly competitive insurance market of Bosnia and
Herzegovina in the first half of 2019, of which 11 are domiciled in the Federation of BiH and 15 in the Republic of
Srpska. The insurance companies operating in the insurance market of Bosnia and Herzegovina as a whole collected
BAM 382.8 million (EUR 196 million) in written premium, an increase of 6.7% compared to the previous year. In the
insurance market of the Federation of BiH, written premium increased by 8.4% and in the Republic of Srpska by 2.8%.
In total written premium, non-life insurance premium accounted for 80%.

In the Federation of BiH, Agram (Adriatic Osiguranje and Euroherc) remained the market leader with a 21.7% market
share in the first half of 2019. With an 8.7% market share, Triglav Osiguranje, Sarajevo maintained its seventh rank (a
0.5 percentage point less than in the same period of 2018).

With a 9.2% market share, Drina osiguranje is the market leader in the Republic of Srpska. With a 4.8% market share

(0.2 percentage point less than the year before), Triglav Osiguranje, Banja Luka ranked tenth (ninth in 2018). The
branch of Triglav Osiguranje, Sarajevo, which sells only life insurance, achieved 32% premium growth and
increased its market share to 0.6% (compared to 0.5% in 2018).

On the insurance market of Bosnia and Herzegovina as a whole, the two insurance subsidiaries of
the Triglav Group taken together maintained their sixth place and achieved a 7.7% market share
as at the 2019 year-end (0.3 percentage point less than the previous year).

Source: FBIH Insurance
Supervision Agency,
RS Insurance Agency

total trade, it has tried to
enter into new markets in
the Middle East and Asia.
Customs tariffs on imports
to Kosovo had a particularly
negative impact, as they signif-
icantly reduced exports, which re-
sulted in a lower number of jobs.

Bosnia and Herzegovina continues its efforts to
achieve the set economic and fiscal policy ob-
jectives, which could lead to EU membership,
and to strengthen regional cooperation and in-
ternal stability.

¥
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Development of the insurance market in North Macedonia

Premium
per capita
(2018 data)
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Premium as a
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1.5
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Insurance market
growth index
in 2019
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Source: Insurance Supervision
Agency of North Macedonia
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North Macedonia

North Macedonia’s economic growth is expect-
ed to reach 3.2% in 20109, slightly higher than in
2018. By ending the political crisis that lasted sev-
eral years, North Macedonia was able to acceler-
ate its Euro-Atlantic integration. The inflation rate
was estimated at 1.3% and the unemployment
rate at 17.9%.

The service sector, the main segments of which
are transport, energy and telecommunications,
accounts for 63% of GDP, while the in-
dustrial sector accounts for 28% of
GDP, with leather and textile
industries being the most
important sectors. As with
most of the region’s coun-
tries, the future of a small
but liberalised economy
largely depends on Europe-
an integration. In February
2019, the Greek Parliament
ratified an agreement with
North Macedonia on its name
change, which is one of the key
conditions for further progress.

Following the signing of the Declaration on

the implementation of the “mini-Schengen”, both
North Macedonia and the region expect a signifi-
cant improvement in the economic situation and
stabilisation of the political situation.

The Triglav Group and Zavarovalnica Triglav d.d.
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Insurance market

A total of 16 insurance companies were active on the North Macedonian insurance market in 2019, of
which 11 were non-life insurers and 5 life insurers. Makedonija Osiguruvanje VIG also holds a licence to
conduct reinsurance business. In the reporting period, the insurance companies booked MKD 10.6 billion
(EUR 172 million) in written premium or 6.6% more than the year before. Life insurance premium record-
ed a high growth of 9.6%, whilst the growth of non-life insurance premium stood at 6.0%, accounting
for 82.7% of total written premium. The five largest insurers booked 48% of total written premium. The
market concentration was particularly high in the life insurance segment, with Croatia Zivot and Grawe
controlling almost 74% of the market.

With a 13.5% market share (0.9 percentage point less than in 2018), Triglav Osiguruvanje, Skopje con-
tinues to remain the leader in the North Macedonian insurance market. The insurer only
sells non-life insurance, holding 16.3% of the non-life insurance market (compared to
17.3% in 2018). It is followed by Eurolink, holding a 11.6% market share, and Osig-
uruvanje Makedonija (the VIG Group) with a 10.6% market share. Triglav Osigu-
ruvanje Zivot, Skopje achieved a 2.0% market share in the life insurance mar-
ket (compared to 1.1% in 2018). Both insurers taken together held a 13.8%
market share, down by 0.7 percentage point compared to the year before.

| g ] o\
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Gross written insurance, co-in-  Consolidated insurance, co-insurance and reinsurance  Consolidated insurance, co-insurance and reinsurance premiums of

. . premiums of the Triglav Group by segment the Triglav Group by market
surance and reinsurance premimus

The Triglav Group posted a total of EUR 1,184.2 mil-
lion in consolidated gross written insurance, co-in- 14.9%
surance and reinsurance premiums, an increase of
11% relative to the previous year. Total written pre-

. . . . Slovenia
mium increased in all insurance segments:
Croatia

= non-life insurance: EUR 775.5 million Serbia

(index 110),

19.6% B Montenegro

= |ife and pension insurance: EUR 231.9 million ) Lo [ieshn

(index 104), .

B North Macedonia

= health insurance: EUR 176.7 million FTS—

(index 123). reinsurance
The proportion of health insurance premium in to-
tal consolidated gross written premium increased,
whereas the proportion of non-life, life and pen-

. . Non-life B Life M Health

sion insurance premiums decreased:
= non-life insurance: a 65.5% share (compared to

65.7% in 2018), Consolidated gross written insurance, co-insurance and reinsurance premiums of the Triglav Group by market
= Jifeand pensioninsurance: a 19.6% share (com- . .

d to 20.8% in 2018) Gross written premium Index Share
are . )

P ° Country 2019 2018 2017 PISEVPIGEN  2018/2017 2019 2018 2017
= health insurance: a 14.9% share (compared to  slovenia 900,665,415 820,229,351 769,865,731 110 107 76.1% 76.8% 77.0% + I I

13.5%in 2018). Croatia 65,827,865 57,876,297 53,548,115 114 108 5.6% 5.4% 5.4%

) . Serbia 58,052,569 48,979,893 43,730,967 119 112 4.9% 4.6% 4.4% Consolidated
The Group continues to gradually increase the o 36,627,953 32,880,893 31,265,239 111 105 31% 31% 3.1% gross written
share of insurance premium written on markets . e eooving 30,460,993 28,032,889 27,181,479 109 103 2.6% 2.6% 2.7% . ;
i i i - remium o
outside Slovenia, which grew by 0.2 percent- . \1.cedonia 23,738,156 23,438,597 21,358,432 101 110 2.0% 2.2% 2.1% P
age point compared to the year before. A total |\ o rance 68,801,156 56,956,487 52,966,663 121 108 5.8% 5.3% 5.3% the Triglav Group
o . . )

of 76.1% of consolidated gross written premium | 1,184,174,107 1,068,394,407 999,916,626 111 107 100.0% 100.0% 100.0%

was generated on the Slovene insurance market,
18.1% of the premium was charged on markets
outside Slovenia, while international reinsurance
premium represented 5.8%.

Premium growth was recorded on all insurance markets (see the table below for the overview by insurance subsidiary). The Group
insurance subsidiaries (excluding Pozavarovalnica Triglav Re) generated EUR 1,127.7 million in non-consolidated gross written pre-
mium, up by 10% compared to the previous year.
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Gross written insurance, co-insurance and reinsurance premiums in 2019 by the insurance company of the Triglav Group

Gross written premium

Insurance company Non-life Life and pensions Non-life
Zavarovalnica Triglav* 522,227,911 179,897,811 702,125,722 107
Triglav, Zdravstvena zavarovalnica 177,660,628 177,660,628 123
Triglav, pokojninska druzba 33,096,078 33,096,078 0
Triglav Osiguranje, Zagreb 57,786,672 8,041,193 65,827,865 115
Triglav Osiguranje, Sarajevo 16,826,620 8,004,116 24,830,736 105
Lovéen Osiguranje, Podgorica 33,113,852 33,113,852 108
Triglav Osiguranje, Belgrade 53,575,559 4,477,599 58,053,158 118
Triglav Osiguranje, Banja Luka 5,718,843 5,718,843 103
Triglav Osiguruvanje, Skopje 23,144,123 23,144,123 100
Lovéen Zivotna osiguranja, Podgorica 3,514,101 3,514,101 0
Triglav Osiguruvanje Zivot, Skopje 603,041 603,041 0
Total 890,054,208 237,633,939  1,127,688,147 111
Pozavarovalnica Triglav Re 157,582,324 157,582,324 120
Consolidation eliminations -95,393,309 -5,703,055 -101,096,364 110
Total consolidated 952,243,223 231,930,884  1,184,174,107 113

* The data already include pre-consolidation adjustments.

Non-life insurance

In the non-life insurance segment, the Group re-
corded high growth (11%) in non-consolidated in-
surance, co-insurance and reinsurance premiums,
which amounted to EUR 890.1 million. Total written
premium increased in all non-life insurance classes.

Motor vehicle insurance remained the largest in-
surance class with a 28.9% share in total written
premium. The Group insurance subsidiaries gen-
erated EUR 150.6 million in comprehensive car
insurance premium, up by 7% compared to the
previous year. All insurance subsidiaries record-
ed premium growth, primarily through effective
sales campaigns, enhanced sales activities and
winning new clients. The strongest growth in writ-
ten premium was recorded by Triglav Osiguranje,
Belgrade (index 140), Triglav Osiguranje, Banja
Luka (index 122), Triglav Osiguranje, Zagreb (in-
dex 114) and Lovéen Osiguranje (index 113). The

parent growth achieved a 5% premium growth
and represented 83% of the Group’s total written
premium. Such a good result is a reflection of ef-
fective sales activities and sales campaigns (the
Together in Action vignette sales campaign and
the Free Time sales campaign) and revised motor
vehicle insurance tariffs in January 2019.

The Group collected EUR 174.3 million in motor li-
ability insurance premium, up by 7% compared to
the preceding year. The highest growth (11%) was
recorded by the parent company, holding a 59%
share in total written premium, as a result of effec-
tive sales activities and sales campaigns, revised
motor vehicle insurance tariffs and the increased
number of taken out insurance policies, especial-
ly for goods vehicles. Premium growth in this in-
surance class, which continues to account for the
largest share on markets outside Slovenia, was re-
corded by Triglav Osiguranje, Belgrade, Lovéen Osi-
guranje, Podgorica and Triglav Osiguranje, Saraje-

Index Structure
Life and pensions
103 106 62.3%
0 123 15.8%
101 101 2.9%
104 114 5.8%
123 110 2.2%
0 108 2.9%
120 119 5.1%
0 103 0.5%
0 100 2.1%
163 163 0.3%
198 198 0.1%
105 110 100.0%
0 120
114 110
104 111

vo. A decrease in premium was recorded by Triglav
Osiguranje, Banja Luka (lower written premium in
compulsory motor vehicle liability insurance as a
result of the decision of the Insurance Agency of
Republika Srpska), Triglav Osiguruvanje, Skopje
(reduced cooperation with insurance brokers and
agencies) and Triglav Osiguranje, Zagreb (restrict-
ed conclusion of insurance via car hire providers).

In the real property insurance class (fire and natu-
ral disaster insurance and other damage to prop-
erty insurance), premium of EUR 213.1 million
was generated, having increased by 8%. A 13%
premium growth was recorded in other damage
to property insurance and a 1% premium growth
in fire and natural disaster insurance. The highest
growth among insurance subsidiaries was seen in
Triglav Osiguranje, Belgrade (index 124) as a result
of attracting new policyholders and increasing the
scope of insurance coverage with existing poli-
cyholders, mainly in crop insurance and contrac-
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tors insurance. The parent company, accounting
for 80% of the Group’s total written premium,
recorded an 8% premium growth. Strong growth
in combined non-life insurance was generated
by attracting new policyholders and increasing
the scope of insurance coverage. The high premi-
um growth seen in mobile phone insurance was
a result of higher sales volume, while premium
growth in property and interest in property insur-
ance for natural persons was a consequence of the
higher number of taken out insurance policies. In
contrast, a decrease in premium was recorded by
Triglav Osiguruvanje, Skopje (index 90) due to the
loss of several major policyholders.

Good results were seen in health insurance, which
generated a 23% premium growth or EUR 184.5
million. The majority (EUR 177.7 million) was post-
ed by Triglav, Zdravstvena zavarovalnica, which
also recorded a 23% increase in written premium.
The bulk of its written premium stems from sup-
plemental health insurance, where the increased
number of concluded insurance policies and the
premium increase in March and September 2019
were the main reasons for the increase. It was also
successful in selling additional health insurance
products. Most other insurance subsidiaries sell-
ing health insurance products also recorded a high
premium growth.

In general liability insurance, the Group gener-
ated EUR 49.0 million in premium income, an
increase of 7% relative to the previous year. Za-
varovalnica Triglav, representing 80% of total
premium, recorded a 4% growth compared to the
previous year. The high growth was seen in prod-
uct liability insurance and in different types of
professional liability insurance. Strong premium
growth was generated by most other insurance
subsidiaries by attracting new policyholders and
increasing the scope of insurance coverage with
existing policyholders.

The Triglav Group and Zavarovalnica Triglav d.d.



Accident insurance accounted for 3.6% of total
written premium or EUR 40.1 million in nominal
terms, up by 1% compared to the preceding year.
Premium growth was seen in Triglav Osiguranje,
Zagreb, the parent company and Triglav Osigu-
ranje, Banja Luka (primarily as a result of premi-
um growth and the higher number of taken out
group accident insurance policies). A 3% premium
growth generated by the parent company (repre-
senting 67% of the Group’s total written premi-
um) was mainly a result of the largest insurance
sub-class among accident insurance, i.e. group
accident insurance, and accident insurance for
children and pupils.

Creditinsurance premium grew by 11% to EUR 29.4
million (representing 2.6% of total written premi-
um). Zavarovalnica Triglav’s share, which account-
ed for 78% of total written premium, declined by
10%.The decline in premium was primarily a result
of the lower volume of consumer loan insurance
(at 55% it is the largest credit insurance subclass),
unemployment, disability and whole life insurance
(sold by banks as an additional product taken out
simultaneously with consumer and housing loans)
and overdraft insurance. Lower credit insurance
premium was also a consequence of changes in
the credit policy of some banks and the measures
taken by the Bank of Slovenia to restrict retail
lending. Other insurance subsidiaries of the Group
selling insurance products of this class generated
a high premium growth, with the highest growth
recorded in Triglav Osiguranje, Zagreb as a result of
fruitful partnership with one of the banks.

Premium from other non-life insurance (repre-
senting 4.3% of total written premium) rose by
24% to EUR 49.0 million. All insurance compa-
nies generated strong premium growth, with the
highest seen in Zavarovalnica Triglav (index 127),
Triglav Osiguranje, Zagreb (index 124) and Triglav
Osiguranje, Belgrade (index 119). The high premi-
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um growth recorded by the parent company (rep-
resenting 70% of total written premium) mainly
resulted from assistance insurance (a high growth
in roadside assistance premium) and aircraft in-
surance (a high growth in international aircraft
hull insurance, mostly due to fronting arrange-
ments). Triglav Osiguranje, Zagreb generated high
premium growth predominantly through fruitful
partnership with one of the agencies with regard
to marine insurance and effective roadside assis-
tance sales. Triglav Osiguranje, Belgrade achieved
good results primarily by generating premium
growth in surety insurance (effective sale of the
new insolvency insurance product for travel agen-
cies) and assistance insurance.

Life and pension insurance

The Group insurance subsidiaries booked EUR
237.6 million in non-consolidated gross written
premium from life and pension insurance, an in-
crease of 5% relative to the previous year. Life and
pension insurance accounted for 21.1% of total
gross written premium, down by 1.0 percentage
point compared to the year before.

Life insurance premium (traditional life, annuity,
pension annuity and voluntary pension insurance)
grew by 5% to EUR 104.0 million, representing
43.7% of total life and pension insurance premi-
um. The parent company recorded a 1% premium
growth (representing 79% of total written premi-
um), mainly as a result of higher premium pay-
ments. High premium growth was generated in
Lovéen Zivotna osiguranja (index 163) through ef-
fective sales via the banking sales channel, Triglav
Osiguruvanje Zivot, Skopje (index 198) through
good sales results achieved by its own sales net-
work, Triglav Osiguranje, Sarajevo (index 123)
through effective sales via banks and agencies,
and Triglav Osiguranje, Belgrade (index 120), pri-
marily through increased sales via banks.
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Unit-linked life insurance premium (life insur-
ance linked to the units of investment funds)
increased by 4% compared to the preceding
year. With EUR 116.0 million, this insurance
class accounted for 48.8% of total written life
and pension insurance premium. Zavarovalnica
Triglav generated a 5% premium growth pre-
dominantly through effective sales via its own
and external sales networks and increased suc-
cess in retaining assets from matured policies.
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Triglav Osiguranje, Zagreb achieved a 4% premi-
um growth mainly through increased sales via
one of the banks. Triglav, pokojninska druzba
recorded a 1% premium growth.

Capital redemption insurance generated EUR 17.7
million or 7.4% of total life and pension insur-
ance premium. A 5% growth stemmed from large
supplemental voluntary insurance premium pay-
ments in the parent company.

Non-consolidated gross written insurance, co-insurance and reinsurance premiums by insurance
subsidiary of the Triglav Group (excluding Pozavarovalnica Triglav Re) by insurance class

Gross written premium Index Share
Insurance class 2018 2017 2018/2017
Accident insurance 40,143,471 39,686,378 40,355,334 101 98 3.6%
Health insurance 184,488,230 149,749,316 133,059,981 123 113 16.4%
Comprehensive car insurance 150,648,365 141,013,328 126,375,942 107 112 13.4%
Real property insurance 213,086,928 196,458,671 173,951,099 108 113 18.9%
Motor liability insurance 174,254,220 163,017,829 155,140,020 107 105 15.5%
General liability insurance 48,981,728 45,614,375 43,344,456 107 105 4.3%
Credit insurance 29,437,207 26,807,158 26,841,774 110 100 2.6%
Other non-life insurance 49,014,062 39,442,439 37,730,426 124 105 4.3%
Non-life insurance 890,054,211 801,789,494 736,799,032 111 109 78.9%
Life insurance 103,963,662 98,726,660 98,518,498 105 100 9.2%
Unit-linked life insurance 116,014,370 111,706,354 105,851,192 104 106 10.3%
Capital redemption insurance* 17,655,904 16,748,583 18,070,394 105 93 1.6%
Life and pensions insurance 237,633,936 227,181,597 222,440,084 105 102 21.1%
Total 1,127,688,147 1,028,971,091 959,239,116 110 107 100.0%

* According to the definition of the Insurance Supervision Agency, premiums generated by Triglav, pokojninska druzba are included in unit-

linked life insurance.
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Gross written insurance, co-insurance and reinsurance premiums of Zavarovalnica Triglav Gross claims paid in 2019 by insurance company of the Triglav Group

by insurance class
Gross claims paid Index Share
Gross written premium Index Share Life and Life and
Insurance class 2019 2018 2017 WPLSCYPINEN 2018/2017 m Insurance company Non-life pensions Total Non-life pensions Total 2019
Accident insurance 26,948,216 26,173,583 27,032,366 103 97 3.8% Zavarovalnica Triglav* 265,384,654 159,819,727 425,204,381 97 107 101 62.1%
Health insurance 728,634 692,746 486,415 105 142 0.1% Triglav, Zdravstvena
. . zavarovalnica 140,273,939 140,273,939 118 0 118  20.5%
Comprehensive car insurance 124,555,111 118,662,442 106,632,936 105 111 17.7%
) o Triglav, pokojninska
Real property insurance 171,195,183 157,967,652 138,883,785 108 114 24.4% druzba 12,429,836 12,429,836 0 98 98 1.8%
Motor liability insurance 102,352,357 92,416,996 87,528,335 111 106 14.6% Triglav Osiguranje,
General liability insurance 39,134,048 37,671,614 35,174,509 104 107 5.6% Zagreb 36,551,052 5,591,164 42,142,216 95 95 95 6.2%
Credit insurance 22,962,440 25,456,965 26,094,675 90 98 3.3% Triglav Osiguranje,
H 0,
Other non-life insurance 34351972 27,054,464 26,662,620 127 101 49% sarajevo 10,043,781 2807275 12,851,056 15 130 18 19%
e o Lovéen Osiguranje,
Non-life insurance 522,227,961 486,096,462 448,495,641 107 108 74.4% Podgorica 14,686,380 14,686,380 67 0 67 21%
Life insurance 82,300,599 81,164,340 82,276,487 101 99 11.7% ) ) )
Triglav Osiguranje,
Unit-linked life insurance 79,947,507 76,201,048 73,128,814 105 104 11.4% Belgrade 19,343,346 3,238,163 22,581,509 125 118 124 3.3%
Capital redemption insurance 17,655,904 16,748,583 18,070,394 105 93 2.5% Triglav Osiguranje,
Life and pensions insurance 179,904,010 174,113,971 173,475,695 103 100 25.6% Banja Luka 1,768,162 1,768,162 100 0 100 03%
Total 702,131,971 660,210,433 621,971,336 106 106  100.0% Triglav Osiguruvanje,
— — — Skopje 10,342,003 10,342,003 89 0 89 1.5%
Lovéen zivotna
Gross written reinsurance Premium Gross claims paid osiguranja, Podgorica 2,782,466 2,782,466 0 238 238 0.4%
of Pozavarovalnica Triglav Re Triglav Osiguruvanje )
Consolidated gross claims paid of the Triglav ~ 4votSkopje 30,076 30,076 0 20 20 00%
Pozavarovalnica Triglav Re recorded a higher vol- Group increased by 5% and amounted to EUR Total 498,393,317 186,698,707 685,092,024 102 108 103 100.0%
ume of operations and an increase in gross rein- illi i i i i Pozavarovalnica
p ' g re 716.7 million .(mcludlng claim handling expen'ses Triglav Re 73,805,192 73,805,192 105 0 G5
surance premium. It generated EUR 157.6 million and reduced income from collected subrogahon Consolidation
in gross reinsurance premium, an increase of 20%  receivables). In the largest segment, non-life in-  eliminations -37,193202  -4,961,878  -42,155,080 76 115 79
compared to the previous year. Pozavarovalnica  surance, they amounted to EUR 394.7 million, an Total - consolidated 535,005,307 181,736,829 716,742,136 105 107 105

Triglav Re recorded the highest growth in mo-
tor liability insurance (transactions within the
Group), other damage to property insurance (high
growth in transactions both within and outside
the Group) and fire and natural disaster insurance
(high growth in transactions outside the Group).

Transactions outside the Group generated a 21%
premium growth, primarily due to the conclusion
of new contracts in 2019. The highest premium
growth was recorded on the markets of the Re-
public of South Africa, Italy, Israel and Germany.
Transactions within the Group experienced a high
premium growth (20%), predominantly as a result
of new contracts concluded with the Group mem-
bers outside Slovenia.

increase of 1% relative to the previous year. An
18% increase was recorded in the health insurance
segment, in which gross claims paid totalled EUR
140.3 million, and a 7% increase in the life and
pension insurance segment, in which gross claims
paid reached EUR 181.7 million.

The Triglav Group insurance subsidiaries (exclud-
ing Pozavarovalnica Triglav Re) posted a total
of EUR 685.1 million in non-consolidated gross
claims paid, up by 3%. High growth in gross claims
paid was recorded by Lovcen Zivotna osiguranja
(index 238), Triglav Osiguranje, Belgrade (index
124), Triglav Osiguranje, Sarajevo and Triglav,
Zdravstvena zavarovalnica (index 118).

* The data already include pre-consolidation adjustments.

+5%

Consolidated

gross claims
of the
Triglav Group




Non-life insurance

Non-consolidated gross claims paid in non-life
insurance amounted to EUR 498.4 million, an
increase of 2% compared to the preceding year.
The business result was affected by several major
CAT events, which is described in greater detail in
[ Section 7.2 Environmental impact on the per-
formance of the Triglav Group].

The movement of gross claims paid by insurance
class is presented below.

In health insurance, gross claims paid grew by 18%
to EUR 143.8 million, representing 21.0% of total
gross claims paid. The majority (EUR 140.3 million)
is accounted for by gross claims paid of Triglav,
Zdravstvena zavarovalnica, which increased by
18% compared to the year before. The high growth
was a result of the higher number of insured per-
sons and medical inflation. Equalisation scheme
expenses increased by 22% to EUR 7.6 million.

Gross claims paid in comprehensive car insurance
totalled EUR 98.8 million, up by 5% compared to
the previous year. They represented 14.4% of the
Group’s total gross claims paid. Growth in gross
claims paid was recorded by Triglav Osiguranje,
Banja Luka (index 134), Triglav Osiguranje, Za-
greb (index 127), Zavarovalnica Triglav (index
104) and Triglav Osiguranje, Belgrade (index
103). The high growth of gross claims paid in
Triglav Osiguranje, Banja Luka resulted from the
increased number of reported claims and the
higher average amount of claims paid, whilst in
Triglav Osiguranje, Zagreb this was mainly the
result of bankruptcy of one of the policyholders
providing rent-a-car services and thereto related
claims paid. Higher gross claims paid in the par-
ent company resulted from a larger number of
insured vehicles and higher repair costs, while in
Triglav Osiguranje, Belgrade this was a result of
an increased number of claims reported.
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Gross claims paid in motor liability insurance to-
talled EUR 95.0 million, an increase of 2% relative
to the previous year. They represented 13.9% of
the Group’s total gross claims paid. Gross claims
paid of the parent company, accounting for 67%
of the Group’s total gross claims paid in this in-
surance class, increased by 4%. This increase re-
sulted from the higher number of policyholders,
higher costs of repair services and required ma-
terial, and from growth in international claims.
Triglav Osiguranje, Belgrade (index 110) and Tri-
glav Osiguranje, Sarajevo (index 103) also record-
ed higher gross claims paid due to an increase in
the number of reported claims. The rest of the
Group’s insurance subsidiaries recorded a de-
crease in gross claims paid.

In real property insurance, gross claims paid
amounted to EUR 91.8 million, down by as much
as 18% compared to the year before (representing
13.4% of total gross claims paid). In fire and nat-
ural disaster insurance, a 21% decrease in gross
claims paid was seen, along with a 17% drop in
other damage to property insurance. The largest
decrease was recorded by Lovéen Osiguranje (in-
dex 18), Triglav Osiguruvanje, Skopje (index 65),
Triglav Osiguranje, Zagreb (index 78) and Zavarov-
alnica Triglav (index 87). The high decline in gross
claims paid in Lovéen Osiguranje was a result of
last year’s payout of a large claim, while the de-
crease in the parent company, the Macedonian
insurance subsidiary and the Croatian insurance
subsidiary was a result of last year’s mass claims
paid due to natural disasters and some major in-
dividual claims paid. High growth in gross claims
paid in 2019 due to the payout of large individual
claims was also seen in Triglav Osiguranje, Saraje-
vo, Triglav Osiguranje, Belgrade and Triglav Osigu-
ranje, Banja Luka.

Gross claims paid in accident insurance, which
amounted to EUR 23.7 million, remained at the
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level of the previous year (index 100). Gross claims
paid were lower in Triglav Osiguruvanje, Skopje
(lower growth in key person insurance claims),
Lovéen Osiguranje (lower payouts in professional
liability accident insurance), Zavarovalnica Triglav
(lower payouts in AO-plus insurance) and Triglav
Osiguranje, Banja Luka. Higher gross claims paid
were recorded in Triglav Osiguranje, Belgrade (the
increased number of reported claims and payment
of some large claims from the international pro-
gramme) and Triglav Osiguranje, Sarajevo (growth
in claims paid from group accident insurance).

Gross claims paid in general liability insurance
amounted to EUR 17.6 million, down by 5% com-
pared to the year before. Gross claims paid of the
parent company represented 86% of the Group’s
total gross claims paid in this insurance class. They
declined by 10%, predominantly due to last year’s
payment of some major individual product liabil-
ity insurance claims and lower gross claims paid
in general liability insurance. Other insurance sub-
sidiaries selling these insurance products saw an
increase in gross claims paid.

Gross claims paid in credit insurance rose by 55%
to EUR 6.0 million. Gross claims paid rose sharply
in Zavarovalnica Triglav (index 141), which repre-
sents the majority of claims in this insurance class
(87%), and Triglav Osiguranje, Belgrade (index 476),
where high growth resulted from the payment of
two large claims. Growth in gross claims paid of
the parent company was predominantly a result of
higher payments in domestic trade credit insurance
(payment of large claims due to insolvency) and in
consumer and housing credit insurance (the vol-
ume of payments was closer to that in the past, as
last year’s claim payments were relatively low).

Gross claims paid in other non-life insurance
dropped by 6% to EUR 21.7 million. Zavarovalnica
Triglav, holding a 79% share of this insurance class,
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recorded a 10% decrease resulting from last year’s
payments of some large claims from railway insur-
ance and miscellaneous financial loss insurance. A
high decline in gross claims paid was recorded by
Lovéen Osiguranje, primarily due to the last year’s
payment of some large claims from aircraft in-
surance and marine insurance. By contrast, high
growth was seen in Triglav Osiguranje, Belgrade
(payout of a large individual claim from miscella-
neous financial loss insurance), Triglav Osiguranje,
Zagreb (growth in claims from suretyship insur-
ance, assistance insurance and marine insurance),
Triglav Osiguranje, Sarajevo (an increase in the
number of reported roadside assistance claims)
and in Triglav Osiguruvanje, Skopje (payouts of
individual large claims from assistance insurance).

Life and pension insurance

Non-consolidated gross claims paid in life and
pension insurance grew by 8% to EUR 186.7 mil-
lion. Their share in total non-consolidated claims
paid increased by 1.1 percentage point to 27.3%.

The bulk of total claims paid was accounted for by
life insurance (traditional life, annuity, pension an-
nuity and voluntary pension insurance), amount-
ing to EUR 109.8 million, an increase of 19% com-
pared to the year before. Higher gross claims paid
were seen in Lovéen Zivotna osiguranja (higher
payouts due to death, maturity and accident),
Triglav Osiguranje, Sarajevo (higher payouts due
to maturity, surrender and death of the insured),
the parent company (payments of mathematical
provisions on capitalised traditional life insur-
ance policies) and Triglav Osiguranje, Belgrade. In
Triglav Osiguranje, Zagreb, gross claims paid re-
mained at approximately the same level as in the
previous year (index 100).

Gross claims paid in unit-linked life insurance
amounted to EUR 71.9 million, a decrease of 4%

The Triglav Group and Zavarovalnica Triglav d.d.
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relative to the year before. The main reason for  Non-consolidated gross claims paid of the insurance subsidiaries of the Triglav Group (excluding Pozavarovalnica Triglav Re) by insurance class

lower gross claims paid in both the parent compa-
Gross claims paid Index Share

ny (index 95) and Triglav Osiguranje, Zagreb (index
81) was the decrease in sums paid out on maturi- Insurance class 2018 2017 2018/2017
ty. Gross claims paid of Triglav, pokojninska druzba Accident insurance 23,673,861 23,608,780 23,019,389 100 103 3.5%
were down by 2%. Health insurance 143,785,330 121,356,577 106,519,452 118 114 21.0%
Comprehensive car insurance 98,799,095 93,863,228 87,626,067 105 107 14.4%
Gross claims paid in capital redemption insurance Real property insurance 91,798,667 111,847,394 84,422,815 82 132 13.4%
decreased by 14%, primarily as a result of lower Motor liability insurance 95,003,851 93,438,289 87,670,650 102 107 13.9%
payouts due to withdrawals from insurance con- General liability insurance 17,589,035 18,430,832 14,880,210 95 124 2.6%
tracts and surrenders pursuant to the Pension and Credit insurance 6,012,228 3,881,949 2,871,513 155 135 0.9%
Disability Insurance Act in the parent company. Other non-life insurance 21,731,247 23,186,370 18,996,651 % 122 3.2%
Non-life insurance 498,393,314 489,613,419 426,006,747 102 115 72.7%
Life insurance 109,763,192 92,472,985 91,119,134 119 101 16.0%
Unit-linked life insurance* 71,885,180 75,211,711 96,537,828 96 78 10.5%
Capital redemption insurance 5,050,338 5,885,491 5,365,889 86 110 0.7%
Life and pension insurance 186,698,710 173,570,187 193,022,851 108 20 27.3%
Total 685,092,024 663,183,606 619,029,598 103 107 100.0%

* According to the definition of the Insurance Supervision Agency, gross claims paid by Triglav, pokojninska druzba are included in unit-linked life insurance.

Gross claims paid of Zavarovalnica Triglav by insurance class

Gross claims paid Index Share
Insurance class 2018 2017 2018/2017
Accident insurance 13,732,622 13,893,520 13,035,715 929 107 3.2%
Health insurance 252,787 141,362 20,464 179 691 0.1%
Comprehensive car insurance 81,388,346 78,121,265 73,168,562 104 107 19.1%
Real property insurance 68,522,847 79,094,590 67,908,280 87 116 16.1%
Motor liability insurance 63,861,193 61,265,319 57,003,661 104 107 15.0%
General liability insurance 15,188,764 16,915,196 13,194,829 90 128 3.6%
Credit insurance 5,217,685 3,701,849 2,660,748 141 139 1.2%
Other non-life insurance 17,220,406 19,114,790 13,427,908 90 142 4.0%
Non-life insurance 265,384,650 272,247,891 240,420,167 97 113 62.4%
Life insurance 96,566,196 81,883,672 82,932,299 118 929 22.7%
Unit-linked life insurance 58,203,197 60,985,528 82,587,169 95 74 13.7%
Capital redemption insurance 5,050,338 5,885,491 5,365,889 86 110 1.2%
Life and pension insurance 159,819,731 148,754,691 170,885,357 107 87 37.6%

Total 425,204,381 421,002,582 411,305,524 101 102 100.0%



Gross claims paid of Pozavarovalnica
Triglav Re

Gross claims paid of Pozavarovalnica Triglav Re
totalled EUR 73.8 million, up by 5% compared to
the previous year. A 24% growth in gross claims
paid was seen in transactions outside the Group,
whereas a decrease of 10% in gross claims paid
was recorded in transactions within the Group.
The high growth in gross claims paid in transac-
tions outside the Group primarily resulted from
portfolio growth in recent years, claims paid due
to the 2018 Japanese Typhoon Jebi and crop dam-
age in South Korea, as well as claims already paid
due to Hurricane Dorian, which hit the Bahamas
in late August. Gross claims paid in transactions
within the Group, however, were lower mainly
as a consequence of high payouts in 2018 due to
storms in Slovenia.

Gross operating expenses

Total consolidated gross operating expenses of the
Triglav Group amounted to EUR 305.3 million, up
by 6% relative to the previous year. Insurance busi-
ness expenses grew by 5% to EUR 274.2 million,
predominantly as a result of higher acquisition
costs and labour costs due to the increased volume
of business, as well as depreciation of assets and
costs of maintenance services, mostly due to past
investments and IT maintenance costs. The pro-
portion of insurance business operating expenses
in gross written premium dropped by 1.3 percent-
age point to 23.2%. Operating expenses in the non-
life insurance segment increased by 4% (EUR 218.0
million), in the life and pension insurance seg-
ments by 1% (EUR 38.1 million) and in the health
insurance segment by 23% (EUR 18.1 million).

Non-insurance business expenses rose by 14% to
EUR 31.0 million, primarily due to the strengthen-
ing of the asset management activity (the merger
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of ALTA Skladi and the establishment of Triglav
penzisko drustvo).

Acquisition costs (fees and commissions) rose by
12% to EUR 56.2 million, predominantly as a result
of higher acquisition costs in Triglav Osiguranje,
Zagreb, Triglav Osiguranje, Belgrade, the parent
company and Triglav, Zdravstvena zavarovalnica.
Increased acquisition costs mainly result from the
higher number of taken out insurance policies and
the increased volume of written premium from
insurance policies taken out via external sales
channels (brokers, agencies and banks). The costs
of goods sold totalled EUR 49 thousand. The 38%
increase in depreciation costs in the amount of EUR
19.7 million was primarily the consequence of im-
plementing the new IFRS 16 Leases, under which
leases are differently defined, i.e. long-term leases
are defined as long-term assets that are amortised.
See [-> Section 5.11 of the Accounting Report] for
further details.

At 48.0%, labour costs accounted for the larg-
est portion of total expenses, amounting to EUR
154.6 million, up by 5% compared to the year be-
fore. This increase is predominantly a result of the
higher number of employees in Triglav Osiguranje,
Belgrade and Triglav, Zdravstvena zavarovalnica,
the merger of ALTA Skladi and higher labour costs
in Zavarovalnica Triglav. The latter were mainly in-
fluenced by higher payments to insurance agents
dueto highersales of insurance products, a change
in the salary model, employment of most employ-
ees from the subsidiary Triglav INT by the parent
company and higher other labour costs. Costs of
services provided by natural persons other than
sole traders decreased by 52%. They amounted to
EUR 1.3 million and represented only 0.4% of total
expenses. Other operating expenses dropped by
3% to EUR 90.0 million. Among them, the highest
decrease was seen in rental and lease costs (due to
the implementation of IFRS 16 Leases) and costs
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of representation, advertising and trade shows,
whereas the costs of maintenance services (pri-
marily information technology) and professional
training services increased.

The proportion of acquisition costs in total gross op-
erating expenses broken down by functional group
fell to 59.3% (compared to 60.9% in 2018). Other
operating expenses increased to 29.9% (compared
to 28.4% in 2018) and asset management costs to
1.0% (compared to 0.9% in 2018). The proportion of
acquisition costs remained unchanged at 9.8%.
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Gross operating expenses of the Triglav Group by nature

Gross operating expenses Index Share
Operating expenses by nature 2018 2017 2018/2017
Acquisition costs (fees and charges) 56,219,931 50,066,326 43,571,169 112 115 17.5%
Costs of goods sold 48,845 52,904 230,774 92 23 0.0%
Depreciation of operating assets 19,694,948 14,264,627 13,222,256 138 108 6.1%
Labour costs 154,621,686 146,572,719 142,350,871 105 103 48.0%
- wages and salaries 107,324,972 101,612,962 98,913,028 106 103 33.3%
- social security and pension insurance costs 24,289,499 23,640,837 22,890,436 103 103 7.5%
- other labour costs 23,007,215 21,318,920 20,547,407 108 104 7.1%
Costs of services provided by natural persons other than SPs, including related taxes 1,317,788 2,756,994 1,019,815 48 270 0.4%
Other operating expenses 90,018,718 93,062,955 90,569,729 97 103 28.0%
- costs of entertainment, advertising, trade shows 19,394,377 22,174,825 22,133,067 87 100 6.0%
- costs of material and energy 8,261,184 8,232,171 7,608,524 100 108 2.6%
- maintenance costs 15,575,036 14,126,532 14,134,554 110 100 4.8%
- reimbursement of labour-related costs 5,690,278 5,483,902 5,395,372 104 102 1.8%
- costs of intellectual and personal services 5,781,460 5,620,509 5,782,774 103 97 1.8%
- non-income related costs, excluding insurance 3,391,165 3,492,721 3,126,976 97 112 1.1%
- costs of transport and communication services 5,584,949 5,499,061 5,180,429 102 106 1.7%
- costs for insurance premiums 1,121,622 1,843,152 1,620,212 61 114 0.3%
- payment transaction costs and banking services 8,470,561 7,344,413 7,280,330 115 101 2.6%
- rents 4,062,029 7,919,477 7,154,264 51 111 13%
- costs of professional training services 1,354,981 1,141,933 881,851 119 129 0.4%
- other costs of services 11,310,828 10,175,371 10,271,234 111 99 3.5%
- long-term employee benefits 20,248 8,888 142 228 6,259 0.0%
Total 321,921,916 306,776,525 290,964,614 105 105 100.0%
Consolidation eliminations -16,653,191 -17,950,309 -16,919,317 93 106

Total consolidated 305,268,725 288,826,216 274,045,297 106 105
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Gross operating expenses of Zavarovalnica Triglav by nature

Acquisition costs (fees and charges)
Depreciation of operating assets
Labour costs
- wages and salaries
- social security and pension insurance costs
- other labour costs
Costs of services provided by natural persons other than SPs, including related taxes
Other operating expenses
- costs of entertainment, advertising, trade shows
- costs of material and energy
- maintenance costs
- reimbursement of labour-related costs
- costs of intellectual and personal services
- non-income related costs, excluding insurance
- costs of transport and communication services
- costs for insurance premiums
- payment transaction costs and banking services
- rents
- costs of professional training services
- other costs of services
Total

Gross operating expenses

Operating expenses by nature

28,759,114
11,167,744
99,873,831
70,238,081
11,837,017
17,798,733
349,916
40,343,368
8,598,847
3,425,880
9,627,759
3,360,635
1,963,379
1,628,366
3,072,649
327,304
1,698,171
2,216,058
902,200
3,522,120

180,493,973
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2018
27,174,985
9,603,035
96,407,090
68,211,092
11,730,444
16,465,554
339,137
40,898,603
8,712,404
3,606,749
8,869,489
3,306,295
2,246,162
1,523,918
3,210,568
1,093,183
1,602,368
3,303,744
632,487
2,791,236
174,422,850
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24,322,707
8,759,767
94,573,786
67,346,223
11,476,948
15,750,615
277,655
39,810,837
8,816,688
3,237,214
9,358,251
3,351,433
2,279,968
1,510,184
2,895,169
886,867
1,540,593
2,799,532
447,740
2,687,198
167,744,752

Index

2017 2019/2018

106
116
104
103
101
108
103
99
99
95
109
102
87
107
96
30
106
67
143
126
103

Share

Table of contents

112
110
102
101
102
105
122
103

99
111

95

929

929
101
111
123
104
118
141
104
104

15.9%
6.2%
55.3%
38.9%
6.6%
9.9%
0.2%
22.4%
4.8%
1.9%
5.3%
1.9%
1.1%
0.9%
1.7%
0.2%
0.9%
1.2%
0.5%
2.0%
100.0%
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Risk equalisation

Insurance technical provisions

The Triglav Group equalised 88% of the risks with-
in its own equalisation capacities. The Group was
able to equalise risks that exceeded its own equal-
isation capacities by reinsurance and, to a lesser
extent, by co-insurance arrangements. Within the
Group’s own equalisation capacities, claims were
covered with the current annual inflow of techni-
cal premium by insurance class and the insurance
technical provisions formed.

Gross insurance technical provisions are the basis
for balanced operations and ensure the long-term
safety of insured persons. As at the 2019 year-end,
the Triglav Group allocated EUR 2,878.9 million
to gross insurance technical provisions, which in
total represented an increase of 6% compared to
the preceding year. The amount of gross insur-
ance technical provisions increased in non-life
insurance (index 103), life and pension insurance
(index 107) and health insurance (index 135).
Zavarovalnica Triglav allocated EUR 2,149.0 mil-
lion to gross insurance technical provisions, up by
4% relative to 2018.

Provisions by type as at 31 December 2019 com-
pared to 31 December 2018:

= Gross provisions for unearned premium were
11% higher and amounted to EUR 332.5 mil-
lion. Unearned premium from non-life insur-
ance increased at the same rate (index 111)
to EUR 328.7 million, unearned premium from
life insurance rose by 7% to EUR 444 thousand
and unearned premium from health insurance
grew by 18% to EUR 3.3 million. The movement
of gross unearned premium corresponds to the
movement and duration of gross written pre-
mium and the nature of underwritten risks.

Performance of the Triglav Group and Zavarovalnica Triglav
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= Gross claims provisions amounted to EUR 615.4

million and were at a level approximately equal
to the 2018 year-end (index 100). Gross claims
provisions are formed for covering claims in-
curred but not settled by the end of the ac-
counting period. Claims provisions from non-
life insurance totalled EUR 580.1 million (index
99), those from life insurance equalled EUR 20.8
million (index 101) and those from health insur-
ance amounted to EUR 14.5 million (index 147).
Gross claims provisions from health insurance
rose due to the higher volume of portfolio and
growth in gross claims paid.

Mathematical provisions were 7% higher and
amounted to EUR 1,889.4 million. Mathe-
matical provisions for life insurance totalled
EUR 1,404.4 million (index 103), while insur-
ance technical provisions for unit-linked life
insurance contracts amounted to EUR 484.9
million (index 120). They increased due to
the growth in the price of fund units. Math-
ematical provisions of Zavarovalnica Triglav
accounted for the majority with EUR 1,455.8
million, having increased by 6% compared to
the previous year. Mathematical provisions
for life insurance totalled EUR 1,020.2 million
(index 101), while insurance technical provi-
sions for unit-linked life insurance contracts
amounted to EUR 435.6 million (index 119).

Provisions for bonuses and discounts declined
by 1% to EUR 19.7 million.

Other insurance technical provisions grew by
19% to EUR 21.9 million. The highest growth
(25%) was seen in Zavarovalnica Triglav, where
they reached EUR 13.0 million. This increase
was mainly the consequence of additional in-
surance technical provisions of EUR 3.2 million
as a result of the liability adequacy test (LAT)
due to a reduction in interest rates.
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Gross insurance technical provisions of the Triglav Group as at 31 December 2019

Gross insurance technical provisions Index
31Dec.2018 31 Dec. 2017 2018/2017
Unearned premiums 332,510,935 300,166,946 278,112,719 111 108
Mathematical provisions 1,889,382,583 1,759,831,056 1,782,599,954 107 929
Claims provisions 615,398,744 614,943,915 638,473,713 100 96
Provisions for bonuses and discounts 19,683,771 19,833,253 18,943,606 99 105
Other insurance technical provisions 21,894,138 18,325,930 14,115,599 119 130
2,713,101,100

Total 2,878,870,171 2,732,245,591 106 99

Gross insurance technical provisions of Zavarovalnica Triglav as at 31 December 2019

Gross insurance technical provisions Index

31Dec.2018 31 Dec. 2017 2018/2017
Unearned premiums 232,791,056 213,919,937 196,528,185 109 109
Mathematical provisions 1,455,824,397 1,374,950,680 1,410,988,265 106 97
Claims provisions 428,320,763 442,560,188 469,230,899 97 94
Provisions for bonuses and discounts 19,065,148 19,547,002 18,349,804 98 107
Other insurance technical provisions 13,012,868 10,403,743 8,262,880 125 126
Total 2,149,014,232  2,061,381,550  2,103,360,033 104 98

Reinsurance

The Triglav Group operates in the global reinsurance market via Pozavarovalnica Triglav Re and Zavarov-
alnica Triglav. Optimum coverage terms and conditions were pursued and also achieved in 2019 in all
reinsurance and co-insurance contracts. The Group allocated EUR 131.0 million of reinsurance premium
to external equalisation, up by 26% relative to 2018. Ceded reinsurance premium accounted for 11.1% of
total gross written premium or 1.3 percentage point more than the year before. Reinsurance premium
growth was predominantly a result of the increased volume of non-life insurance premium and inward
reinsurance, the higher number of facultative contracts, more expensive excess-of-loss reinsurance pro-
tection and higher settlement from these contracts.

Changes in unearned premium related to the reinsurance portion totalled EUR 11.5 million. The reinsurers’
and co-insurers’ share in gross claims paid amounted to EUR 35.1 million (index 87). The change in gross
claims provisions for the reinsurance portion totalled EUR 1.5 million (compared to EUR —11.3 million in
2018). The Group also received EUR 22.0 million in reinsurance fees and commissions (index 140). The rein-
surance result was negative and amounted to EUR —60.9 million (compared to EUR —=53.1 million in 2018).

The reinsurance result of Zavarovalnica Triglav was EUR —57.6 million (compared to EUR —43.8 million
in 2018).

The Triglav Group and Zavarovalnica Triglav d.d.



The structure of investments
of the Triglav Group and Zavaroval-
nica Triglav

The Triglav Group continues to pursue a some-
what conservative investment policy, focusing on
investment security and liquidity governed by ad-
equate profitability. The key objective is to main-
tain a high overall rating of the whole investment
portfolio. The structure of the portfolio remains
similar to the previous year, and its maturity was
extended. This was achieved by raising the share
of high-quality government bonds, thereby re-
ducing the Group’s market risks. Bonds continue
to hold the largest (73.1%) share in the portfo-
lio, while their quality increased even further. As
much as 87.5% of bond investments have a rating
of at least »BBB«. When investing, the Company
actively adjusted the shares of individual invest-
ment grades, doubling the share of alternative
funds in the equity portfolio. The latter remains
low in the overall portfolio at 1.7% (compared to
0.7% in 2018).

Financial investments of the Triglav Group includ-
ing investment property amounted to EUR 3,315.1
million as at the 2019 year-end, an increase of 7%
relative to the previous year. Their share in total
assets of the Group was down by 0.7 percentage
point to 84.2%.

Performance of the Triglav Group and Zavarovalnica Triglav
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Financial investments (including investment property) of the Triglav Group as at 31 December 2019 and

31 December 2018

Financial investments Index Share

31 Dec. 2018 31 Dec. 2018
Investment property 79,921,480 89,840,456 89 2.4% 2.9%
Shares in associates 13,154,379 14,125,973 93 0.4% 0.5%
Shares and other floating-rate
securities 207,202,683 168,345,913 123 6.3% 5.4%
Debt and other fixed return securities 2,423,949,186  2,281,642,459 106 73.1% 73.7%
Loans given 5,161,148 36,350,241 14 0.2% 1.2%
Deposits with banks 88,402,963 86,365,522 102 2.7% 2.8%
Other financial investments 6,712,517 9,918,886 68 0.2% 0.3%
Financial investments of reinsurance
companies in reinsurance contracts
with cedents 8,602,454 6,281,276 137 0.3% 0.2%
Unit-linked insurance contracts 482,031,288 402,515,770 120 14.5% 13.0%
Total 3,315,138,098 3,095,386,496 107 100.0% 100.0%

The structure of investments of the Triglav Group as at 31 December 2019

Debt and other fixed return
securities

Unit-linked insurance contracts

Shares and other floating-rate
securities

B Deposits with banks

B Investment property

B Loans given

Other financial investments
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The value of total debt and other fixed-return
securities rose by 6%, whereas their share in the
total portfolio dropped by 0.6 percentage point.
The share of equity investments, including in-
vestments in funds, increased by 0.8 percentage
point to 6.3% as at the 2019 year-end. The share
of unit-linked insurance contract investments in-
creased by 1.5 percentage point primarily due to
unit price growth. By contrast, the share of loans
given stood at 0.2% as at the 2019 year-end,
down by 1.0 percentage point compared to the
previous year. This decrease was predominantly
a result of maturity of some loans. The share of
the Group’s investment property fell by 0.5 per-
centage point to 2.4% due to the sale of some
real property. The shares of other financial invest-
ments did not change significantly.

The structure of debt securities and equity invest-
ments is presented in detail below.

The largest share (59%) in the Group’s bond port-
folio by issuer sector was accounted for by govern-
ment bonds. In terms of volume, they rose by 21%
compared to the 2018 year-end, while their share
was higher by 7.4 percentage points. The increase
is a result of active adjustments of the bond port-
folio, taking into account the credit rating and
maturity of individual investments. The shares of
financial bonds and corporate bonds in the portfo-
lio remain equal.

The Triglav Group and Zavarovalnica Triglav d.d.
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In terms of issuer country, the majority of the portfolio is accounted for by debt securities of issuers
from the countries with a high credit rating, which ensures adequate liquidity of the Group. Some

Debt securities of the Triglav Group by issuer sector in 2019 and 2018

Unit-linked life insurance contract investments data are excluded.

Debt securities Index Structure changes in exposure to individual countries are a result of price fluctuations and tactical adjustments
Issuer sector 31 Dec. 2019 31 Dec. 2018 2019/2018 31 Dec. 2019 31 Dec. 2018 of some positions.
Government 1,429,886,787  1,177,116,267 121 59.0% 51.6%
Corporate RZC8SR7C/Y 565,694,196 g% ooz 24.8%  Dpebt securities of the Triglav Group by issuer country in 2019 and 2018
Financial 517,025,272 534,487,535 97 21.3% 23.4%
Structured 1,152,369 4,344,459 27 0.0% 0.2% Debt securities Index Structure
Total 2,423,949,186 2,281,642,459 106 100.0% 100.0% Country of issuer 31 Dec. 2019 31 Dec. 2018 2019/2018 31 Dec. 2019 31 Dec. 2018
Unit-linked life insurance contract investments data are excluded. Slovenia 432,899,974 372,682,300 116 17.9% 16.3%
France 236,839,255 170,997,573 139 9.8% 7.5%
The Group’s investment portfolio mostly consists of investments in debt securities with a high credit Germany 174,349,263 174,147,165 100 7.2% 7.6%
rating. The share of debt securities with a rating of at least »BBB« increased by 6.1 percentage points to Netherlands 167,277,688 152,372,593 110 6.9% 6.7%
87.5%in 2019. Italy 138,469,634 130,282,806 106 5.7% 5.7%
Spain 128,363,769 165,345,901 78 5.3% 7.2%
Debt securities of Zavarovalnica Triglav by credit rating in 2019 and 2018 USA 108,397,196 108,952,967 99 4.5% 4.8%
Croatia 103,869,838 100,188,584 104 4.3% 4.4%
Debt securities Index Structure Portugal 74,350,708 74,877,427 99 3.1% 3.3%
Credit rating 31 Dec. 2019 31 Dec. 2018 2019/2018 31 Dec. 2019 31 Dec. 2018 Great Britain 61,359 222 77287 888 79 25% 3.4%
AAA 247,171,318 220,729,382 112 10.2% 9.7% Other 797,772,637 754,507,255 106 32.9% 33.1%
AA 329,308,659 151,075,209 218 13.6% 6.6% Total 2,423,949,186  2,281,642,459 106 100.0% 100.0%
A 761,757,966 647,169,663 118 31.4% 28.4% L L X
Unit-linked life insurance contract investments data are excluded.
BBB 782,946,517 838,541,633 93 32.3% 36.8%
Below BBB HHRBUELEED 324,940,014 E R0 14.2% Equity investments, which include shares and other variable-return securities and investments in as-
Not rated El>259,039 99,186,558 L6 i 43% sociates, represent 6.6% of the Group’s total portfolio, an increase of 0.8 percentage point relative to
Total 2,423,949,186  2,281,642,459 106 100.0% 100.0%

the previous year. Their value is 21% higher, primarily due to new investments in alternative funds and
growth in equity prices. Equity investments also include the category other funds, which comprises most-
ly alternative funds. Its share has doubled in 2019 and represents 25.2% of equity investments or 1.7% of
the Group’s total portfolio (compared to 0.7% in 2018).

The structure of equity investments of the Triglav Group in 2019 and 2018

Equity investments

Index

Structure

Equity investment type 31 Dec. 2018 31 Dec. 2018
Shares 79,449,680 80,697,172 98 36.1% 44.2%
Equity funds 56,504,953 56,903,183 929 25.6% 31.2%
Bond funds 17,653,170 12,487,022 141 8.0% 6.8%
Money market funds 11,117,584 9,618,545 116 5.0% 5.3%
Other funds 55,631,676 22,765,964 244 25.2% 12.5%
Total 182,471,886 121 100.0% 100.0%

220,357,062




<< 70 >> Performance of the Triglav Group and Zavarovalnica Triglav Business Report Risk Management Accounting Report Table of contents Zhe Tfiﬂ:" Gf::g;;d Zavarovalnica Triglav d.d.
nnual Report

Equity investments of the Triglav Group by geographic area in 2019 and 2018 Investment in own-use real property and equipment
Equity investments Index Structure The Triglav Group invested EUR 9.3 million in property, plant and equipment and EUR 6.8 million in in-
Geographic area 31 Dec. 2018 31Dec.2018  tangible assets (software and property rights). The parent company invested EUR 3.9 million in property,
Slovenia CRREE 61,154,968 s Loz 335%  plant and equipment and EUR 4.7 million in intangible fixed assets (software and property rights).
Developed markets 130,100,465 98,861,077 132 59.0% 54.2%
Developing markets 13,094,408 13,081,652 100 5.9% 72% The value of own-use property is increased through active management. Such property was intensively
Balkans 7,678,736 9,374,190 82 3.5% 5.1% renovated in 2019 in order to make the best use of the existing capacity and achieve high standards that
Total 220,357,062 182,471,886 121 100.0% 100.0% arein line with advanced technological and functional guidelines as well as with the Group’s sustainable

development principles. In addition to improved functionality, improving energy efficiency and reducing

Zavarovalnica Triglav’s financial investments including investment property amounted to EUR 2,545.0 the carbon footprint will continue to be the main goals of renovation.

- o .
million, up by 6% compared to the preceding year. The energy renovation of one of the largest commercial buildings in Ljubljana was completed, while

continuing with the renovation of the parent company’s headquarters, which is a cultural monument

Financial investments of Zavarovalnica Triglav as at 31 December 2019 and 31 December 2018 of national importance. The renovation of key elements of the architect JoZe Plecnik’s heritage is car-

Financial investments Index Structure ried out in close cooperation with the Institute for the Protection of Cultural Heritage and in accord-
31 Dec. 2019 [EFITPIIEY 2019/2018 31 Dec. 2019 ENRNNIRINT] ance with conservation plans. In the coming strategy period, several major complete renovation pro-
Investment property 46,091,135 45,270,540 102 1.8% 1.9% jects of strategic real property are planned (especially commercial buildings of the Company’s regional
Investments in subsidiaries and associates 152,992,693 148,898,023 103 6.0% 6.2% units). Any surplus capacity will be rearranged to be commercially attractive as investment property.
Shares and other floating-rate securities 107,310,068 83,493,766 129 4.2% 3.5% . . . .
i Renovation works are carried out in accordance with
Debt and other fixed return securities 1,760,076,254 1,666,922,943 106 69.2% 69.4% . . . )
) the guidelines of modern and efficient operations
Loans given 10,726,466 46,099,990 23 0.4% 1.9% - . . .
o and in accordance with the uniform renovation de-
Deposits with banks 30,229,076 38,481,554 79 1.2% 1.6% . . .
o sign of workplaces and points of sale. Following the
Other financial investments 3,865,518 3,645,433 106 0.2% 0.2% .
. o best practices, the Company adopted the standards of
Derivative financial instruments 0 1,393,263 0 0.0% 0.1% .
o ) ] flexible office space arrangement and defined them
Unit-linked insurance contract investments 433,758,610 366,664,078 118 17.0% 15.3% ) L.
as the Group’s minimum standard. Some rearrange-
Total 2,545,049,820 2,400,869,590 106 100.0% 100.0%

ments were already made in accordance with the uni-
form design.

IT support for real property management was up-
graded to ensure secure and complete record keeping,
reporting and various administration processes (e.g.
advanced communication with clients). The processes
for monitoring and optimising real estate economics
will be further upgraded in 2020.

The renovation

of the parent
company’s
headquarters,
the architect Joze
Plecnik's heritage,
is carried out in
close cooperation
with the Institute
for the Protection of
Cultural Heritage.
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Asset management

Asset management is performed by Zavarovalnica Triglav and its subsidiary Triglav Skladi. The parent
company primarily manages the Group’s own insurance portfolios (assets backing liabilities and guaran-
tee funds), while Triglav Skladi manages mutual funds and discretionary mandate assets. The Company
is also an important partner of the alternative investment management platform Trigal d.o.o.

In line with the strategic guidelines, the Company is increasing the visibility of the Group as a leading
asset manager in the target markets and raising the volume of assets under management. To this end,
the asset management activity as the Group’s second strategic activity was enhanced in 2019 through
the acquisition of ALTA Skladi and its merger with Triglav Skladi. With the establishment of Triglav pen-
zisko drustvo, the Group entered the pension insurance market in North Macedonia. See [ Section 11.3
Efficient asset management in the Triglav Group] for more information.

Asset management market

As at the 2019 year-end, a total of 5 management companies operated in Slovenia, which managed
the net asset value of EUR 3.0 billion in mutual funds, which is 22% more than the year before. Asset
growth was primarily driven by market trends and to a lesser extent by net inflows into funds. A total of
6 companies provided discretionary mandate services, of which 3 were asset management companies.
The value of discretionary mandate assets managed by said companies amounted to EUR 990.4 million
at the 2019 year-end, an increase of 39% compared to 2018.

The subsidiary Triglav Skladi manages 36 mutual funds and 10 investment combinations under two um-
brella funds (Triglav vzajemni skladi and Alta). It also manages 3 investment funds in Croatia, which
were acquired through the acquisition of ALTA Skladi, and provides discretionary mandate services. In the
market of Bosnia and Herzegovina, the company holds a participating interest in PROF-IN management
company. As at the reporting date, it managed assets of EUR 1.0 billion in mutual funds, an increase
of 68% on the previous year. The high increase resulted from both
the takeover of ALTA Skladi as well as the situation on the capital
E U R markets and net inflows. Discretionary mandate assets amounted
to EUR 82.5 million at the 2019 year-end, an increase of EUR 65% on

1) O bi I I io N the previous year.

in mutual fund S, Through the acquisition of ALTA Skladi, Triglav Skladi became the lead-
managed by er with a market share of 33.9% among mutual fund management

. . companies (compared to 24.6% in 2018). Triglav Skladi strengthened
Trlglav Skladi its market position in the discretionary mandate segment, in which it
reached an 8.3% market share (compared to 7.0% in 2018).
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® The Triglav Group generated profit before tax of EUR 100.9 million and achieved a 10.9%
return on equity.
F| Nna nC|a| resu It Of ® Compared to the previous year, the Group’s combined ratio improved and stood at 91.5%,
primarily due to the improved expense ratio.

the T”glav G rou p d nd ® Despite lower interest income, the rates of return on the Group’s financial investments
Zava rova I 1 |Ca Triglav were higher as a result of higher net income from fair value changes and higher net gains

on the sale of financial assets.

The Tri g| av Grou p The combined ratios in the Triglav Group and individual insurance subsidiaries
in 2019 compared to 2018
The Triglav Group performed well in 2019, ending
Insurance company 2018 Change

the year with profit above the budgeted level. The

favourable financial result was driven by growth Zavarovalnica Triglav 85.6% 86.1% 0>pp-
. . - - Triglav, Zdravstvena zavarovalnica 98.0% 99.3% -1.3 p.p.
in business volume, underwriting discipline, fa-
. . . Pozavarovalnica Triglav Re 97.2% 96.2% 1.0p.p.
vourable claims experience and higher rates of
1 1 1 0, 0 -
return on investment. Consolidated profit before Triglav Osiguranje, Zagreb 101.9% 103.1% L2pp.
1 1 1 0 0, -
tax amounted to EUR 100.9 million and net prof- Triglav Osiguranje, Belgrade 954% 97.9% 25 PP
3 1 1 1, 0, 0,
it to EUR 83.9 million, both having increasing by Lovcen Osiguranje, Podgorica 92.8% 9L.0% 18pp.
1 1 H 1 0, 0, .
4%. Net return on equity was 10.9%, up by 0.1 per- Triglav Osiguranje, Sarajevo 97.8% 99.8% 2.0 p.p.
centage point Triglav Osiguranje, Banja Luka 123.8% 107.7% 16.2 p.p.
Triglav Osiguruvanje, Skopje 102.5% 100.8% 1.7 p.p.
The combined ratio was within the favourable The Triglav Group 91.5% 91.8% -0.3 p.p.

long-term target range and stood at 91.5%, an in-
crease of 0.3 percentage point relative to the pre-
vious year. It shows the profitability of operations

in the non-Ilfe.and.heaIth insurance segments. Net premium earned increased by 8% to EUR 1,027.6 million. Net premium
Any value of this ratio below 100 means that the

o . - . income from health insurance grew by 23%, net premium income from non-
non-life and health insurance portfolios of the e o R . .
o . . . life insurance went up by 6% and net premium income from life and pension
core business (excluding return on investment) . o . . .

insurance rose by 4%. Net premium earned is composed of gross written pre-
mium in the amount of EUR 1,184.2 million (index 111) less written premium
ceded to reinsurance and co-insurance in the amount of EUR 136.5 million
(index 128) and adjusted by the change in net unearned premium of EUR
—20.1 million (index 201).

Premium earned, claims incurred and operating expenses

Consolidated are earning a profit. The combined ratio improved
primarily as a result of the improved expense ra-
tio or the fact that growth in net premium earned
of the was higher than the growth of operating expens-
Trig|av Group es. The claims ratio remained at favourable 63.2%
despite an increase.

profit before tax
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Net claims incurred rose by 9% to EUR 684.1 mil-
lion. Net claims incurred in health insurance re-
corded the highest growth (22%) due to higher
gross claims paid (see [ Section 7.6.1 ] for more
details). Net claims incurred in non-life insurance
increased by 6% and in life and pension insurance
by 7%. Net claims incurred are composed of gross
claims paid in the amount of EUR 716.7 mil-
lion (index 105) less reinsurers’ and co-insurers’
shares in gross claims paid in the amount of EUR
35.3 million (index 88), adjusted by the change
in net claims provisions of EUR —4.9 million (in-
dex 25) and increased by equalisation scheme
expenses for supplemental health insurance in
the amount of EUR 7.6 million (index 122). The
amount of net claims paid was positively affect-
ed by the favourable development of the claims
provision in past years.

Operating expenses (acquisition costs and other
operating expenses) totalled EUR 244.5 million,
up by 5% compared to 2018. Increased operating
expenses were mostly a result of higher acquisi-
tion costs, direct and indirect, due to high premi-
um growth and strategic development activities.
The growth of total operating expenses (all func-
tional cost groups) was behind gross written pre-
mium growth, which resulted in a 1.3 percentage
point lower ratio of expenses to written premi-
um. See [-> Section 7.7 Gross operating expenses]
for more details on operating expenses.
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Income and expenses form financial
assets

Income from investments, including income
from investments in associates, increased by
109% and reached EUR 188.1 million. Income
from investments in associates amounted to
EUR 1.1 million (index 105), while income from
investments rose by 110% to EUR 187.0 million.
The main reason for income growth was the in-
crease in the prices of securities as a result of
further reduction in interest rates and growth
in the unit prices of unit-linked insurance in-
vestments. Interest income was down by 4% to
EUR 53.1 million, whereas gains on disposal of
investments increased by 58% to EUR 37.6 mil-
lion, which resulted primarily from bond swaps
due to investment policy changes. Other income
from investments rose to EUR 96.3 million (com-
pared to EUR 9.5 million in 2018). Other income
from investments includes changes in fair value
of EUR 19.2 million (compared to EUR 1.0 million
in 2018), other financial income in the amount
of EUR 5.2 million (index 131), dividends of EUR
3.9 million (index 95) and net unrealised gains on
unit-linked life insurance assets, which totalled
EUR 68.0 million (compared to EUR 451 thou-
sand in 2018), with a proportionate increase in
the provisions related thereto.

Expenses from investments, including expens-
es from investments in associates, decreased
by 63% and reached EUR 24.7 million. Expenses
from investments in associates amounted to EUR
733 thousand and expenses from investments
totalled EUR 24.0 million (index 36). Losses on
disposals amounted to EUR 9.8 million (index
74), impairments of equity investments equalled
EUR 849 thousand (index 57) and other expens-
es from investments totalled EUR 13.3 million
(index 25). Other expenses from investments
include net unrealised losses on unit-linked life
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insurance assets in the amount of EUR 194 thou-
sand (compared to EUR 30.4 million in 2018),
changes in fair value of EUR 6.7 million (index 44)
and other financial expenses in the amount of
EUR 6.4 million (index 97).

Return on investment of the Triglav Group (ex-
cluding unit-linked life insurance contract invest-
ments) represents the difference between income
and expenses from financial assets. They amount-
ed to EUR 95.5 million, having increased by 82%.
The higher return was a result of the movement
of both income and expenses from investments.
Despite lower interest income, income was higher
mainly as a result of higher net gains on the sale
of financial assets and higher net income from
changes in fair value. Interest income continues to
decline due to low interest rates.

The rates of return on investment also impact
the insurance technical provisions and net profit
of the Group. See [> the next section 8.1.3 | (the
table Structure of profit before tax of the Triglav
Group) for the impact of rates of return on invest-
ment on profit before tax.

Rates of return on investment of the Triglav Group
(excluding unit-linked insurance investments) in
2017-2019
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Change in other insurance technical
provisions and other income and expenses

Change in other insurance technical provisions in-
creased to EUR 59.3 million (compared to EUR 39.9
million in 2018), predominantly due to the growth
of mathematical provisions. Change in insurance
technical provisions for unit-linked insurance con-
tracts totalled EUR 69.2 million (compared to EUR
—46.9 million in 2018) due to the increase in the
price of fund units. Expenses for bonuses and dis-
counts rose by 1% to EUR 11.6 million.

Other insurance income, excluding fees and com-
missions, went up by 8% to EUR 15.1 million. Other
insurance expenses, excluding fees and commis-
sions, increased by 16% to EUR 19.9 million, main-
ly due to higher value adjustments of receivables
in the parent company. Net fee and commission
income amounted to EUR —1.6 million (compared
to EUR -850 thousand in 2018).

Other income was up by 9%, totalling EUR 39.5
million, predominantly due to the merger of ALTA
Skladi with Triglav Skladi. The 22% increase in
other expenses (EUR 54.5 million) was mainly a
result of higher other expenses in Triglav Skla-
di due to the merger of ALTA Skladi and higher
interest expenses from the bonds issued by the
parent company.

The Triglav Group and Zavarovalnica Triglav d.d.
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Income statement of the Triglav Group for 2019 — according to IFRS

Net premium income
- gross written premium
- ceded written premium
- change in unearned premium reserve
Income from investments in subsidiaries and associates
- profit on equity investments accounted for using the equity method
- other income from investments in subsidiaries and associates
Income from investments
- interest income calculated using the effective interest method
- gains on disposals
- other income from investments
Other income from insurance operations
- fees and commission income
- other income from insurance operations
Other income
Net claims incurred
- gross claims settled
- reinsurers” share
- changes in claims provisions
- equalisation scheme expenses for supplementary health insurance

Change in other insurance technical provisions (excluding ULI)

Change in insurance technical provisions for unit-linked insurance contracts

Expenses for bonuses and discounts
Operating expenses
- acquisition costs
- other operating costs
Expenses form investments in subsidiaries and associates
- loss on investments accounted for using the equity method
- other expenses from financial assets and liabilities
Expenses from investments
- loss on impairment of investments
- loss on disposal on investments
- other expenses from investments
Other insurance expenses
Other expenses
- expenses from financing
- other expenses
Profit before tax
Income tax expense
Net profit for the period
Net profit/loss attributable to the controlling company

net profit/loss attributable to the non-controlling interest holders
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2019

1,027,628,825
1,184,174,107
-136,453,097
-20,092,185
1,076,327
515,913
560,414
186,989,205
53,137,742
37,568,819
96,282,644
37,183,512
22,069,255
15,114,257
39,521,122
684,147,828
716,742,136
-35,254,541
-4,906,936
7,567,169
59,308,590
69,205,056
11,561,258
244,452,851
162,566,584
81,886,267
733,344
170,640
562,704
23,953,573
848,962
9,767,166
13,337,444
43,565,310
54,533,956
3,098,502
51,435,454
100,937,227
17,072,798
83,864,429
83,690,644
173,785
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951,762,862
1,068,394,407
-106,624,908
-10,006,637
1,021,159
1,021,159

0
88,889,077
55,573,242
23,777,837
9,537,998
29,837,981
15,806,181
14,031,800
36,149,533
626,560,398
679,600,218
-39,988,966
-19,248,552
6,197,698
39,860,373
-46,889,547
11,417,685
233,637,425
159,245,093
74,392,332
137,092
137,092

0
67,118,486
1,497,483
13,128,928
52,492,075
33,744,135
44,618,763
1,384,361
43,234,402
97,455,802
16,629,557
80,826,245
80,662,754
163,491
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Financial result ratios of the Triglav Group The improved non-life and health insurance result

resulted from higher profit before tax from under-

Financial result ratios 2018 2017 \vriting activities, mainly due to higher growth in
Loss ratio 63.2% 62.5% 64.0%

net premium earned, lower growth in operating

Expense ratio 28.3% 29.3% 29.0%  expenses and more favourable net claims experi-
Combined ratio SHLS 91.8% 93.1% ence. Profit from financial investments in the non-
Operating expenses of insurance business in gross written premiums 23.2% 24.5% 24.8% life insurance segment was somewhat lower than
Gross written premium per company employee* (in EUR) 260,516 237,579 224171 the year before due to lower interest income and
* Only the employees of the insurance companies and the reinsurance company of the Triglav Group were taken into account. lower realised capital gains,
Structure of profit before tax of the Triglav Group* Profit before tax of the Group’s life insurance seg-

ment increased by EUR 6.1 million to EUR 20.2 mil-

2018 lion in 2019. Particularly profit from financial in-

Non-life Life Health Total Non-life Life Health Total vestments improved due to higher rates of return
Profit before tax from underwritting activities 52,189,641 15,349,378 4,216,154 71,755,173 51,167,138 17,820,019 2,638,850 71,626,007 on financial investments of Zavarovalnica Triglav.
Profit before tax from investment activities 23,337,145 4,877,476 819,286 29,033,907 24,534,323 -3,699,325 723,642 21,558,640 Despite lower interest income, they increased
Profit before tax from insurance operations 75,526,786 20,226,854 5,035,440 100,789,080 75,701,461 14,120,694 3,362,492 93,184,647 mainly due to higher realised capital gains (by
Profit before tax from non-insurance operations 148,147 4,271,156 EUR 4.9 million). The higher proﬁt from financial
Total profit before tax 100,937,227 97,455,803

investments was also influenced by the creation

* Profit from return on investment is reduced by the return guaranteed by the Group’s insurance subsidiaries to life insurance policyholders in the form of a guaranteed return determined in insurance contracts. In addition, of additional provisions, which were down by
return on investment is reduced by the increase in mathematical provisions due to lower internally set maximum interest rate used for the valuation of life insurance liabilities.

EUR 3.7 million on the previous year. The result of
Zavarovalnica Triglav’s life insurance segment re-
mained at the same level as in 2018, whereas that
of the subsidiaries was lower by EUR 1.1 million.
B profit before tax from underwritting activities . ) The lower result in 2019 was also affected by the
I Profit before tax from investment activities W Non-life M Life M Health it ici

reversal of additional provisions for guaranteed
factors in 2018.

Structure of profit before tax of the Triglav Group in 2018 and 2019 Structure of profit before tax of the Triglav Group by segment in 2018
and 2019

Profit before tax Profit before tax Profit before tax
from underwritting from investment from insurance
activities activities operations
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Zavarovalnica Triglav

Zavarovalnica Triglav also performed well, end-
ing the 2019 business year with a higher profit.
Compared to the preceding year, profit before tax
grew by 8% and reached EUR 84.6 million. Net
profit also increased by 8% to EUR 70.6 million.
Net return on equity stood at 12.4%, up by of 0.8
percentage point.

Combined ratio in non-life insurance was 85.6%,
down by 0.5 percentage point compared to the
previous year. Higher growth in net premium
earned than growth in net claims incurred re-
sulted in a lower claims ratio (by 0.3 percentage
point) and a lower expense ratio (by 0.2 percent-
age point).

Premium earned, claims incurred
and operating expenses

Net premium earned amounted to EUR 573.6 mil-
lion, an increase of 4% compared to the preceding
year. Net premium income from non-life insur-
ance and net premium income from life insurance
increased by 4% and 3% respectively. Net premi-
um earned is composed of gross written insurance
and co-insurance premiums in the amount of EUR
702.1 million (index 106) less written premium
ceded to reinsurance and co-insurance in the
amount of EUR 119.5 million (index 118) and ad-
justed by the change in net unearned premium of
EUR —9.0 million (index 130).

Net claims incurred grew by 5% to EUR 376.8 mil-
lion. Net claims incurred increased by 3% in non-
life insurance and by 7% in life insurance. Net
claims incurred are composed of gross claims paid
in the amount of EUR 425.2 million (index 101)
less reinsurers’ and co-insurers’ shares in claims
paid in the amount of EUR 31.5 million (index 83)
and adjusted by the change in net claims provi-
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sions of EUR —16.9 million (index 73).

Operating expenses (acquisition costs and other
operating expenses) increased by 3% to EUR 157.9
million. Acquisition costs and other operating ex-
penses were up by 1% and 10% respectively. The
growth of total operating expenses (all functional
cost groups) was behind gross written premium
growth, which resulted in a 0.7 percentage point
lower ratio of expenses to written premium.

Income and expenses from financial
assets

Income from investments, including income from
investments in associates, increased by 116% and
reached EUR 145.2 million. Income from invest-
ments in associates totalled EUR 3.6 million, a
decrease of 31%, mainly as a result of lower divi-
dends paid. Income from investments climbed by
129% to EUR 141.5 million. Interest income was
down by 5% to EUR 35.1 million, gains on dispos-
al of investments increased by 73% to EUR 32.1
million as a result of bond swaps due to invest-
ment policy changes, while other income from
investments totalled EUR 74.3 million (compared
to EUR 6.3 million in 2018). Other income from in-
vestments includes net unrealised gains on unit-
linked life insurance assets in the amount of EUR
64.9 million (compared to EUR 440 thousand in
2018), changes in fair value of EUR 3.3 million (in-
dex 492), other financial income in the amount of
EUR 3.3 million (index 151) and dividends of EUR
2.9 million (index 94).

Expenses from investments, including expenses
from investments in associates, decreased by 64%
to EUR 18.6 million. Expenses from investments in
associates amounted to only EUR 195 thousand
(compared to EUR 5 thousand in 2018), while ex-
penses from investments totalled EUR 18.4 mil-
lion (index 36). Losses on disposals equalled EUR
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9.7 million (index 77), impairments of equity in-
vestments amounted to EUR 344 thousand (index
28) and other expenses from investments totalled
EUR 8.4 million (index 23). Other expenses from
investments include net unrealised losses on unit-
linked life insurance assets of EUR 193 thousand
(compared to EUR 28.1 million in 2018), changes
in fair value equalling EUR 4.4 million (index 82)
and other financial expenses in the amount of
EUR 3.7 million (index 105).

Return on investment (excluding unit-linked life
insurance contract investments) rose by 41% to
EUR 61.9 million. Reasons for the higher return are
connected to both income and expenses from in-
vestments. Despite lower interest income, income
was higher due to increased net gains on the sale
of financial assets and higher net income from
changes in fair value. Continuously lower interest
income is still caused by low interest rates.

Rates of return on investment of Zavarovalnica
Triglav (excluding unit-linked life insurance contract
investments) in 2017-2019
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Change in other insurance technical
provisions and other income and expenses

Change in other insurance technical provisions
was lower than the year before and amounted to
EUR 22.3 million (compared to EUR 29.5 million
in 2018), predominantly due to lower growth in
mathematical provisions.

Change in insurance technical provisions for unit-
linked insurance contracts amounted to EUR 57.1
million (compared to EUR —50.9 million in 2018)
due to the increase in the price of fund units. Ex-
penses for bonuses and discounts decreased by
8% to EUR 9.7 million due to change in provisions
for bonuses.

Other insurance income, excluding fees and com-
missions, declined by 5% to EUR 9.9 million. Other
insurance expenses, excluding fees and commis-
sions, increased by 33% and totalled EUR 11.0 mil-
lion, primarily due to higher value adjustments of
receivables. Net fee and commission income grew
by 18% to EUR 15.9 million.

Other income fell by 9% to EUR 11.4 million, main-
ly as a result of lower income from the sale of real
property. The 14% increase in other expenses,
which amounted to EUR 17.8 million, predom-
inantly resulted from higher interest expenses
from the issued bonds.

The Triglav Group and Zavarovalnica Triglav d.d.
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Income statement of Zavarovalnica Triglav for 2019 — according to IFRS

Net premium income
- gross written premium
- ceded written premium
- change in unearned premium reserve
Income from investments in subsidiaries and associates
- profit on equity investments accounted for using the equity method
- other income from investments in subsidiaries and associates
Income from investments
- interest income calculated using the effective interest method
- gains on disposals
- other income from investments
Other income from insurance operations
- fees and commission income
- other income from insurance operations
Other income
Net claims incurred
- gross claims settled
- reinsurers’ share
- changes in claims provisions
- equalisation scheme expenses for supplementary health insurance
Change in other insurance technical provisions (excluding ULI)
Change in insurance technical provisions for unit-linked insurance contracts
Expenses for bonuses and discounts
Operating expenses
- acquisition costs
- other operating costs
Expenses from investments in subsidiaries and associates
- loss on investments accounted for using the equity method
- other expenses from financial assets and liabilities
Expenses from investments
- loss on impairment on investments
- loss on disposal on investments
- other expenses from investments
Other insurance expenses
Other expenses
- expenses from financing
- other expenses
Profit before tax
Income tax expense

Net profit for the period

Financial result ratios of Zavarovalnica Triglav

Financial result ratios
Return on equity
Loss ratio

Expense ratio
Combined ratio

Operating expenses of insurance business in gross written premiums

12.4%
55.1%
30.5%
85.6%
25.7%

2019
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573,555,357
702,131,969

-119,532,753

-9,043,859
3,642,440

0

3,642,440
141,512,227
35,136,849
32,059,434
74,315,944
29,755,003
19,848,006
9,906,997
11,355,435
376,760,877
425,204,380
-31,495,447
-16,948,056
0
22,338,141
57,140,018
9,721,522
157,906,165
110,868,380
47,037,785
195,478

0

195,478
18,381,935
344,175
9,679,511
8,358,249
14,950,707
17,814,012
2,867,130
14,946,882
84,611,607
13,997,191
70,614,416

2018
11.6%
55.4%
30.7%
86.1%
26.4%

2017
11.0%
58.5%
29.4%
87.9%
27.0%
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2018
551,940,868
660,210,432

-101,297,110

-6,972,454
5,305,545

0

5,305,545
61,755,135
36,890,019
18,521,649
6,343,467
27,448,384
17,004,132
10,444,252
12,491,979
359,941,674
421,002,582
-37,767,613
-23,293,295
0
29,499,390
-50,884,979
10,571,287
153,008,918
110,230,112
42,778,806
4,759

0

4,759
50,929,727
1,248,877
12,566,364
37,114,486
11,819,639
15,594,244
1,507,022
14,087,222
78,457,252
12,913,388
65,543,864
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m Return on equity of the Triglav Group increased by 0.1 percentage point to 10.9%.
® As at 31 December 2019, balance sheet total of the Group was 8% higher compared to the

previous year, whilst total equity grew by 6%.

® The Triglav Group’s financial investments rose by 6%.

The Triglav Group

Equity and liabilities

The Triglav Group’s total equity as at the 2019 year-end was EUR
792.0 million, an increase of 6% compared to the previous year.
Total equity in total balance sheet liabilities fell by 0.4 percent-
age point to 20.1%. Equity attributable to the controlling com-
pany rose by 6% to EUR 789.5 million and non-controlling inter-
ests grew by 6% to EUR 2.4 million. The share capital of EUR 73.7
million remained unchanged and was divided into 22,735,148
ordinary shares. As a result of an increase in the value of avail-
able-for-sale financial assets, fair value reserve increased by
27% to EUR 84.1 million. Share premium of EUR 50.3 million re-
mained at approximately the same level (index 100).

Reserves from profit amounted to EUR 354.7 million, an in-
crease of 6% relative to the previous year. They include legal and
statutory reserves in the amount of EUR 19.8 million, up by EUR
572 thousand due to the transfer of retained profit, contingency
reserves of EUR 640 thousand and other reserves from profit in
the amount of EUR 334.3 million. The latter rose by EUR 20.0
million due to the allocation of net profit.

Accumulated profit amounted to EUR 229.3 million and record-
ed a 3% increase. In addition to net profit for the year, accumu-
lated profit includes EUR 165.9 million of net profit brought for-
ward. Compared to the previous year, net profit brought forward
increased by EUR 80.5 million due to the transfer of net profit
for the previous year and decreased by EUR 56.8 million due to
the payment of dividends and by EUR 327 thousand due to the

transfer to reserves. Net profit for the year disclosed in the bal-
ance sheet totalled EUR 63.4 million, which was EUR 20.0 mil-
lion less than net profit disclosed in the income statement (see
[ Section 9.2.1] for further details).

Duetotheissue of a subordinated bond, subordinated liabilities
increased by 319% to EUR 64.8 million.

Gross insurance technical provisions were 6% higher and
amounted to EUR 2,878.9 million. They represent 73.1% of total
balance sheet liabilities, down by 1.3 percentage point on the
previous year. Mathematical provisions and insurance technical
provisions for unit-linked life insurance contracts amounted to
EUR 1,889.4 million, up by 7%. Claims provisions of EUR 615.4
million remained at approximately the same level. In contrast,
provisions for gross unearned premium (index 111) and other
insurance technical provisions (index 109) increased. Insurance
technical provisions of the Triglav Group are discussed in greater
detail in [ Section 7.8 Risk equalisation].

Operating liabilities grew by 22% to EUR 66.9 million and ac-
counted for 1.7% of total balance sheet liabilities. Their growth
was most influenced by the increase in reinsurance and co-in-
surance liabilities.

Lease liabilities are a new item related to the accounting for
leases under the new accounting standard IFRS 16 Leases. They
amounted to EUR 10.9 million, including long-term lease liabil-
ities of EUR 10.5 million and short-term lease liabilities of EUR
432 thousand.

The Triglav Group and Zavarovalnica Triglav d.d.
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Employee benefits of EUR 15.9 million grew by
7%, whilst other provisions totalled EUR 2.8 mil-
lion (index 143). Deferred tax liabilities reached
EUR 22.5 million and were 31% higher. This in-
crease is a result of higher fair value reserve from
investments for which deferred tax is calculated
and additional deferred tax on the acquisition of
ALTA Skladi.

Other liabilities were up by 7% predominantly due
to higher liabilities to employees and short-term
operating liabilities of the parent company. They
amounted to EUR 80.5 million, representing 2.0%
of total balance sheet liabilities.

Assets

Financial investments, representing 69.6% of total
assets, amounted to EUR 2,740.0 million, an in-
crease of 6% relative to the 2018 year-end. Invest-
ments available for sale accounted for the largest
share, reaching EUR 1,826.9 million as at 31 De-
cember 2019. In total financial assets, EUR 614.4
million was accounted for by investments meas-
ured at fair value through profit or loss, EUR 186.1
million by investments held to maturity, and EUR
112.6 million by deposits and loans. Unit-linked
insurance assets amounted to EUR 482.0 million,
up by 20%.

Financial investments of the Triglav Group in asso-
ciates were 7% lower, amounting to EUR 13.2 mil-
lion. They decreased by EUR 2.1 million due to the
sale of the participating interest in ZIF Prof Plus
and increased due to the capital increase of Trigal
in the amount of EUR 1.1 million and the effects of
attribution of the positive result under the equity
method. See [> Section 7.9 Investment structure
of the Triglav Group and Zavarovalnica Triglav] for
details on the structure of financial investments.
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Investment property amounted to EUR 79.9 mil-
lion, down by 11% due to the sale of real property.

Receivables grew by 9% compared to the previous
year and amounted to EUR 194.2 million (4.9% of
total balance sheet assets), of which receivables
from direct insurance operations accounted for
the bulk, totalling EUR 105.5 million (index 109).
Receivables from reinsurance and co-insurance
operations reached EUR 58.0 million (index 113),
other receivables stood at EUR 29.5 million (index
98) and current tax receivables at EUR 1.3 million
(index 221).

Insurance technical provisions transferred to
reinsurance contracts amounted to EUR 102.7
million, having increased by 20%. Assets from re-
insurance contracts from claims provisions were
10% higher and totalled EUR 65.3 million, while
assets from unearned premium rose by 41% to
EUR 37.0 million.

Property, plant and equipment totalled EUR 114.1
million, up by 1%. Intangible assets amounted to
EUR 101.7 million, up by 21%, mainly due to the
recognised goodwill of ALTA SKLADI in the amount
of EUR 10.4 million and the growth of long-term
deferred acquisition costs.

Right-of-use assets is a new item connected with
lease accounting under the new accounting stand-
ard IFRS 16 Leases. Right-of-use assets of EUR 10.9
million include the right to use land and buildings
of EUR 8.9 million, the right to use vehicles of EUR
1.9 million and the right to use other assets of EUR
144 thousand.

Non-current assets held for sale equalled EUR 4.2
million due to the planned sale of specific land
plots and buildings.

Risk Management Accounting Report

Financial position ratios of the Triglav Group

Financial standing ratios

The portion of equity in total liabilities

Average equity balance as % of gross written premium
Return on equity

Share of gross insurance technical provisions in total liabilities

Average balance of gross insurance technical provisions as % of gross written premium

Financial assets to total assets ratio

Financial assets to gross insurance technical provisions ratio
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2019

20.1%
65.0%
10.9%
73.1%
236.1%
81.8%
111.9%

2018
20.5%
70.4%
10.8%
74.4%

254.8%
82.1%
110.3%

2017
20.6%
75.1%

9.3%
74.4%

269.7%
82.7%
111.2%
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Balance sheet of the Triglav Group as at 31 December 2019 — according to IFRS

ASSETS
Intangible assets
Property, plant and equipment
Non-current assets held for sale
Deferred tax assets
Investment property
Right of use assets
Investments in associates
- accounted for using the equity method
Financial investments
- loans and deposits
- held to maturity
- available for sale
- recognised at fair value through profit and loss
Unit-linked insurance assets
Reinsurers' share of technical provisions
Receivables
- receivables from direct insurance operations
- receivables from reinsurance and co-insurance operations
- current tax receivables
- other receivables
Other assets
Cash and cash equivalents
Off balance sheet items
EQUITY AND LIABILITIES
Equity
Controlling interests
- share capital
- share premium
- reserves from profit
- treasury share reserves
- treasury shares
- fair value reserve
- net profit brought forward
- net profit for the year
- currency translation differences
Non-controlling interests
Subordinated liabilities
Insurance technical provisions
- unearned premiums
- mathematical provisions
- claims provisions
- other insurance technical provisions
Insurance technical provisions for unit-linked insurance contracts
Employee benefits
Other provisions
Deferred tax liabilities
Other financial liabilities
Operating liabilities
- liabilities from direct insurance operations
- liabilities form reinsurance and co-insurance operations
- current tax liabilities
Lease liabilities
Other liabilities
Off balance sheet items
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31 December 2019

3,936,999,820
101,725,725
114,072,290
4,164,221
12,462,082
79,921,480
10,937,925
13,154,379
13,154,379
2,740,030,952
112,578,151
186,109,072
1,826,940,416
614,403,313
482,031,288
102,747,806
194,235,748
105,459,829
57,989,502
1,281,349
29,505,068
5,646,149
75,869,775
205,911,992
3,936,999,820
791,951,788
789,526,123
73,701,392
50,276,637
354,734,274
364,680
-364,680
84,099,924
165,896,170
63,404,824
-2,587,098
2,425,665
64,847,293
2,393,927,336
332,510,935
1,404,439,748
615,398,744
41,577,909
484,942,835
15,873,046
2,750,400
22,516,692
1,864,413
66,872,331
21,558,544
41,548,913
3,764,874
10,915,678
80,538,008
205,911.992
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31 December 2018
3,645,277,487
84,060,048
113,296,053
2,067,399
12,893,732
89,840,456

0

14,125,973
14,125,973
2,588,904,297
138,857,972
196,773,185
1,802,568,767
450,704,373
402,515,770
85,920,499
178,654,878
96,601,328
51,299,903
579,645
30,174,002
5,396,722
67,601,660
251,429,127
3,645,277,487
746,862,805
744,566,806
73,701,392
50,206,540
334,121,464
364,680
-364,680
66,237,889
142,483,579
80,533,643
-2,717,701
2,295,999
15,462,711
2,310,503,061
300,166,946
1,357,233,017
614,943,915
38,159,183
402,598,039
14,804,574
1,919,555
17,203,576
5,620,904
54,792,055
19,717,929
30,465,655
4,608,471

0

75,510,207
251,429,127
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Zavarovalnica Triglav

Equity and liabilities

Zavarovalnica Triglav’s total equity was EUR 580.5
million, an increase of 4% compared to 2018. Total
equity represented 20.0% of total balance sheet
liabilities, a decrease of 0.5 percentage point.
The share capital of EUR 73.7 million remained
unchanged and was divided into 22,735,148 ordi-
nary registered no-par value shares. Share premi-
um of EUR 53.4 million also remained unchanged.
Fair value reserve rose by 14% to EUR 53.9 million
as a result of an increase in available-for-sale fi-
nancial assets. Reserves from profit grew by 6% to
EUR 339.0 million. They include legal and statuto-
ry reserves in the amount of EUR 4.7 million and
other reserves in the amount of EUR 334.3 million,
which rose by EUR 20.0 million due to the alloca-
tion of net profit.

Accumulated profit amounted to EUR 60.5 million
(index 91), including net profit brought forward
of EUR 9.9 million and net profit for the year. Net
profit brought forward increased by EUR 65.5 mil-
lion due to the transfer of net profit for the previ-
ous year and decreased by EUR 56.8 million due to
the payment of dividends. Net profit for the year
disclosed in the balance sheet totalled EUR 50.6
million, which was EUR 20.0 million less than net
profit disclosed in the income statement. In ac-
cordance with the Management Board’s decision,
the Company used a portion of net profit to form
other reserves from profit.

Due to the issue of a subordinated bond, sub-
ordinated liabilities increased by 240% to EUR
70.0 million.

Financial position of the Triglav Group and Zavarovalnica Triglav

Business Report

Gross insurance technical provisions rose by 4%
to EUR 2,149.0 million. They represented 74.1%
of total balance sheet liabilities, a decline of 1.4
percentage point compared to 2018. Mathemati-
cal provisions totalled EUR 1,455.8 million, having
increased by 6% compared to the previous year.
Provisions for gross unearned premium were up
by 9% and other insurance technical provisions by
7%. Gross claims provisions decreased by 3%.

Operating liabilities grew by 12% to EUR 31.9 mil-
lion and represented 1.1% of total balance sheet
liabilities. They rose predominantly as a result of
a 26% increase in liabilities from direct insurance
operations.

Lease liabilities totalled EUR 4.2 million, the ma-
jority of which was accounted for by long-term
lease liabilities, whereas short-term lease liabili-
ties accounted for only EUR 11 thousand.

Deferred tax liabilities, which are balanced with
deferred tax assets, went up by 103%, primarily
due to higher fair value reserve from financial in-
vestments, which is recognised under other com-
prehensive income. They totalled EUR 5.7 million.

Other liabilities rose by 5% to EUR 45.6 million due
to higher liabilities to employees and short-term
operating liabilities. They represented 1.6% of to-
tal balance sheet liabilities.

Risk Management Accounting Report

Assets

Financial investments in subsidiaries and associ-
ates grew by 3% and totalled EUR 153.0 million,
representing 5.3% of total balance sheet assets.
As a result of the establishment of Triglav pen-
zisko drustvo, Skopje and the payment of EUR
3.0 million, financial investments in subsidiaries
increased by 2% to EUR 134.9 million. Financial
investments in associates rose by 6% to EUR 18.1
million due to the capital increase of Trigal in the
amount of EUR 1.1 million.

Financial investments rose by 4% to EUR 1,912.2
million and represented 65.9% of total balance
sheet assets. In total financial investments, EUR
1,382.8 million was accounted for by invest-
ments available for sale, EUR 329.9 million by in-
vestments measured at fair value through profit
or loss, EUR 150.5 million by investments held
to maturity, and EUR 49.0 million by loans and
deposits. Unit-linked insurance assets amounted
to EUR 433.8 million, up by 18% relative to 2018.

Investment property totalled EUR 46.1 million, an
increase of 2% predominantly due to the renova-
tion of the commercial building at Dunajska cesta
22 in Ljubljana.

Receivables increased by 4% to EUR 93.7 million
and represented 3.2% of total balance sheet as-
sets. Receivables from direct insurance opera-
tions, which went up by 9% and amounted to EUR
68.4 million, accounted for the bulk. Receivables
from reinsurance and co-insurance operations de-
creased by 5% to EUR 17.2 million and other re-
ceivables fell by 12% to EUR 8.1 million.

Table of contents
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Insurance technical provisions transferred to rein-
surance contracts increased by 12% and amounted
to EUR 98.4 million. Assets from reinsurance con-
tracts from claims provisions were 4% higher and
totalled EUR 67.1 million, while assets from un-
earned premium rose by 33% to EUR 31.3 million.

Intangible assets of EUR 61.9 million and prop-
erty, plant and equipment of EUR 68.3 million
remained at approximately the same level as in
2018 (index 100).

Right-of-use assets amounted to EUR 4.1 million.
They include the right to use land and buildings
of EUR 2.9 million, the right to use vehicles of
EUR 1.1 million and the right to use other assets
of EUR 21 thousand.

The Triglav Group and Zavarovalnica Triglav d.d.



<< 82 >> Financial position of the Triglav Group and Zavarovalnica Triglav Business Report Risk Management Accounting Report Table of contents Zhe T'ilg::" G';’;g:gﬂd Zavarovalnica Triglav d.d.
nnual Repor

Balance sheet of Zavarovalnica Triglav as at 31 December 2019 — according to IFRS

31 December 2019 31 December 2018 Index Share 2019 Share 2018

ASSETS 2,901,140,141 2,730,187,525 106 100.0% 100.0%
Intangible assets 61,924,273 62,162,502 100 2.1% 2.3%
Property, plant and equipment 68,305,684 67,986,100 100 2.4% 2.5%
Investment property 46,091,135 45,270,540 102 1.6% 1.7%
Right of use assets 4,106,316 0 0 0.1% 0.0%
Investments in subsidiaries 134,938,667 131,938,667 102 4.7% 4.8%
Investments in associates 18,054,026 16,959,355 106 0.6% 0.6%
- measured at fair value 18,054,026 16,959,355 106 0.6% 0.6%
Financial investments 1,912,207,382 1,840,036,950 104 65.9% 67.4%
- loans and deposits 49,049,847 92,670,309 53 1.7% 3.4%
- held to maturity 150,469,553 159,463,950 94 5.2% 5.8%
- available for sale 1,382,802,069 1,383,855,505 100 47.7% 50.7%
- recognised at fair value through profit and loss 329,885,913 204,047,186 162 11.4% 7.5%
Unit-linked insurance assets 433,758,610 366,664,078 118 15.0% 13.4%
Reinsurers' share of technical provisions 98,433,270 87,893,306 112 3.4% 3.2%
Receivables 93,715,995 89,980,951 104 3.2% 3.3%
- receivables from direct insurance operations 68,401,137 62,635,337 109 2.4% 2.3%
- receivables from reinsurance and co-insurance operations 17,219,677 18,157,611 95 0.6% 0.7%
- other receivables 8,095,181 9,188,003 88 0.3% 0.3%
Other assets 3,492,671 3,296,589 106 0.1% 0.1%
Cash and cash equivalents 26,112,112 17,998,487 145 0.9% 0.7%
Off balance sheet items 107,689,690 178,359,227 60
EQUITY AND LIABILITIES 2,901,140,141 2,730,187,525 106 100.0% 100.0%
Equity 580,480,275 560,120,736 104 20.0% 20.5%
- share capital 73,701,392 73,701,392 100 2.5% 2.7%
- share premium 53,412,884 53,412,884 100 1.8% 2.0%
- reserves from profit 338,962,643 318,962,643 106 11.7% 11.7%
- fair value reserve 53,859,881 47,260,189 114 1.9% 1.7%
- net profit/loss brought forward 9,929,059 1,239,764 801 0.3% 0.0%
- net profit/loss for the year 50,614,416 65,543,864 77 1.7% 2.4%
Subordinated liabilities 69,999,451 20,612,951 340 2.4% 0.8%
Insurance technical provisions 1,713,421,521 1,696,143,475 101 59.1% 62.1%
- unearned premiums 232,791,056 213,919,937 109 8.0% 7.8%
- mathematical provisions 1,020,231,686 1,009,712,605 101 35.2% 37.0%
- claims provisions 428,320,763 442,560,188 97 14.8% 16.2%
- other insurance technical provisions 32,078,016 29,950,745 107 1.1% 1.1%
Insurance technical provisions for unit-linked insurance contracts 435,592,711 365,238,075 119 15.0% 13.4%
Employee benefits 11,892,449 11,167,156 106 0.4% 0.4%
Other provisions 732,811 758,435 97 0.0% 0.0%
Deferred tax liabilities 5,706,679 2,813,736 203 0.2% 0.1%
Other financial liabilities 1,640,125 1,587,443 103 0.1% 0.1%
Operating liabilities 31,912,738 28,523,572 112 1.1% 1.0%
- liabilities from direct insurance operations 14,239,495 11,306,835 126 0.5% 0.4%
- liabilities form reinsurance and co-insurance operations 15,309,075 13,819,946 111 0.5% 0.5%
- current tax liabilities 2,364,168 3,396,791 70 0.1% 0.1%
Lease liabilities 4,166,278 0 0 0.1% 0.0%
Other liabilities 45,595,103 43,224,946 105 1.6% 1.6%

Off balance sheet items 107,689,690 178,359,227 60
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® The Triglav Group and Zavarovalnica Triglav generated a positive cash flow from operating
activities and negative cash flows from investing and financing activities.

CaSh ﬂOW Statement ® The closing balance of cash and cash equivalents of the Triglav Group was EUR 75.9 million,

up by 12% compared to the previous year.

The Tri glav Group Summary cash flow statement of the Triglav Group

A positive cash flow from operating activities 2018 Index

of the Triglav Group increased by 105% to EUR ~ A-  Operating cash flow

90.3 million. Its growth mainly resulted from the Income statement items EIAAYEE 63,558,277 143

higher volume of net written premium and lower Changes in net current assets—operating balance sheet items -882,254 -19,565,937 5

net claims paid. Net cash from/ (used in) operating activities 90,297,439 43,992,340 205
B. Cash flows from investing activities

Cash flow from investing activities was EUR -71.4 Cash inflows from investing activities 1,469,286,636 999,778,200 147

million (compared to EUR 3.4 million in 2018). Its Cash outflows from investing activities -1,540,674,760 -996,334,697 155

decrease is a result of increased investments due Net cash from/ (used in) investing activities -71,388,124 3,443,503

to higher net written premium and additional as- C.  Cash flows from financing activities

sets raised with the issue of a new subordinated Cash inflows from financing activities 49,367,159 0

bond. Cash balances with banks were also higher, Cash outflows from financing activities -62,882,638 -58,256,189 108

which partly offset an even higher negative cash Net cash from/ (used in) financing activities -13,515,479 -58,256,189 23

flow from investing activities. D. Closing balance of cash and cash equivalents 75,869,775 67,601,660 112
El. Net cash flow for the period 5,393,836 -10,820,346

Cash flow from financing activities was nega- El.  External acquisition 2,862,910 0

tive and stood at EUR ~13.5 million (compared E3.  Foreign exchange differences 11,369 4,159 273

to —58.3 million in 2018). Income from financing F. Opening balance of cash and cash equivalents 67,601,660 78,417,847 86

activities grew due to the issue of a new subor-
dinated bond. Financing expenses include divi-
dend payments, expenses for interest on treasury
bonds, and expenses for interest and principal
payments from leases.

The closing balance of cash and cash equivalents
totalled EUR 75.9 million, up by 12% compared to
the previous year.
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A positive cash flow from operating activities of
Zavarovalnica Triglav reached EUR 30.8 million, up
by 132% compared to the year before, predom-
inantly due to the higher volume of net written
premium and lower net claims paid.

Cash flow from investing activities was EUR
—11.8 million (compared to EUR 27.3 million in
2018). Its decrease is a result of increased invest-
ment due to higher net written premium and ad-
ditional assets raised with the issue of a new sub-
ordinated bond. Cash balances with banks were
higher in 2019, which partly offset an even high-
er negative cash flow from investing activities.

Cash flow from financing activities was negative
and reached EUR —10.8 million (compared to EUR
—58.1 million in 2018). It improved compared to
the previous year as a result of gains from the
issue of the new subordinated bond. Financing
expenses include dividend payments, interest on
treasury bonds, and interest and principal pay-
ments from leases.

The closing balance of cash and cash equivalents
of EUR 26.1 million was higher by 45% compared
to the previous year.
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Summary cash flow statement of Zavarovalnica Triglav

Operating cash flow

Income statement items

Changes in net current assets—operating balance sheet items
Net cash from/ (used in) operating activities

Cash flows from investing activities

Cash inflows from investing activities

Cash outflows from investing activities

Net cash from/ (used in) investing activities

Cash flows from financing activities

Cash inflows from financing activities

Cash outflows from financing activities

Net cash from/ (used in) financing activities
Closing balance of cash and cash equivalents

Net cash flow for the period (sum of net cash flows)

Opening balance of cash and cash equivalents

31,051,477
-297,987
30,753,490

1,198,898,504
-1,210,737,724
-11,839,220

49,367,159
-60,167,804
-10,800,645
26,112,112
8,113,625
17,998,487
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2018

27,298,196
-14,036,824
13,261,372

796,648,223
-769,343,650
27,304,573

0
-58,082,203
-58,082,203
17,998,487
-17,516,258
35,514,746
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Development and sales activities

Development and
sales activities
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Group members.
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Development activities were carried out interdisciplinarily with the participation of all

Through a pilot project in the field of life insurance sales, the cooperation between internal

and specialised external sales networks increased, improving sales results.
= Modern technological solutions were implemented in compliance with legal and regulatory

requirements.

The procedures for resolving client complaints were streamlined.
Online sales and the digital enhancement of cooperation with external sales channels were

the focus of the development of new sales channels on markets outside Slovenia.

the Triglav Group.

Focusing on clients is the driving force behind the Group’s devel-
opment activities. Client experience is at the heart of both core
activities —insurance and asset management.

Development activities are based on the continuous invest-
ment in rapidly advancing technology, growing client expecta-
tions, new regulatory requirements, demographic and climate
change, and increased competitiveness. The Group strives to
deepen its client relationships beyond the usual buying and re-
newal process, thus the aim is to develop a proactive attitude
towards risks. Business digitalisation and an efficient sales net-
work play a special role in this process, with the help of which
client relationships are built in line with the principles of sim-
plicity and transparency. The focus of the Group on profitable
and safe operations is therefore closely related to adopting new
ways of doing business by assessing all development steps in
terms of capital adequacy.

On two markets outside Slovenia, every third client has roadside assistance insurance.
An analysis of websites and presence on social networks has shown good results.
The Triglav Lab digital centre in Ljubljana is becoming an important communication tool of

The development activities presented below are managed in-
terdisciplinarily from the parent company, with the constructive
cooperation of all Group members. Technological solutions (dig-
ital platforms, artificial intelligence) are employed to simplify
the understanding of products, tailor them to clients and pro-
vide complete solutions that exceed the products and expand
assistance/support and advisory services. The aim is to provide
data and information via user-friendly interfaces designed to
enable clients to more easily access their financial position in-
formation and to better understand and manage risks. Several
important steps were taken in this area in 2019.

By developing new technological solutions in the insurance
industry, greater responsiveness and transparency is achieved
in taking out insurance and in claim settlement, in addition to
improving fraud detection. These important aspects of sustain-
able operations are further presented in other sections of the
Annual Report, especially in [ sections 2.7 Risk management]
and [-> 12.5 of Sustainable development in the Triglav Group).

The Triglav Group and Zavarovalnica Triglav d.d.



Comprehensive client relati-
onship

A client-centric approach continued to be ap-
plied to a greater extent in all six segments of
the Group’s business (non-life, life, pension and
health insurance, reinsurance and asset manage-
ment). All sales channels were actively linked in
2019. A pilot project was used to examine how
the internal and specialised external sales net-
works could be incorporated into life insurance
sales. The results showed that cooperation could
significantly contribute to creating a comprehen-
sive client service and even improve sales.

As part of the expansion of online
business, the product-sales
website triglav.si was re-
designed to provide
content, news

and services
to clients in
a uniform
and simple
manner.
The al-
ways ac-
cessible
electron-

ic service

is easy to
use and
includes
procedures
that do not
require personal
contact, and is in-
tended for retail and
corporate clients.

Development and sales activities

Client focus
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Understanding client needs and the ability to an-
ticipate their future needs and expectations is one
of the Group’s core strategic guidelines. Client fo-
cus was achieved through improved cooperation
between sales channels. It was examined how to
make clients aware of the importance of insur-
ance, and suggestions were made how to better
tailor insurance products to clients.

Advanced methodology was used to strengthen
client relationships and, based on the feedback ob-
tained, communication activities were improved
and more appropriate communication tools were
selected. In the Net Promoter Score (NPS) sur-
vey for the insurance industry, the scope of client
points of contact was expanded in the
area of claims (measurement
after claim reporting, ap-
praisal, settlement). The
NPS survey results
provided new
and additional
information
for  future
improve-
ments in
client com-
munica-
tion. Their
positive
and nega-
tive expe-
riences are
included in
regular internal
performance re-
ports and regularly
communicated to all
employees.

Focusing on clients is the driving force behind the Group's development activities.
Client experience is at the heart of both core activities — insurance and asset management.

In the pension insurance segment, additional
monitoring and measurement of user experience
was launched and, based on the findings, client
service was redesigned to be more comprehen-
sive. In the health insurance segment, following
an in-depth analysis of client claims, steps were
taken to optimise business processes that directly
affect client service.

In an effort to ensure ethical and professional
client relationship management, the Group un-
dertook activities to monitor the implementation
of new regulatory requirements and directives,
which began in 2018. As a result, higher standards
and better protection of clients’ interests are be-
ing incorporated into client operations.

High responsiveness is es-
sential to client relationships,
whichis also achieved through
the use of toll-free telephone
numbers. The two assistance
centres are always available
to provide assistance and general information to
clients. In the event of mass claims, the organisa-
tion of work is specially adapted; in addition, the
policyholders’ property risk and their personal
circumstances are taken into consideration in the
mass claim reporting process. At the same time,
the Company publishes notices and instructions
on what steps to take. For example, simple prop-
erty damage claims can be reported by calling the
toll-free telephone number 080 555 555, online or
via the Triglav Asistenca mobile application®.

1 I"N'%t'.l'[RT'ﬁ‘
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The goal is to provide clients with effective assis-
tance at the moment they need it most — on the
road, at home or abroad. On the toll-free telephone
number 080 2864, staff are ready to provide an
ever-expanding range of assistance services and
to help clients resolve unpredictable and less fa-
vourable life circumstances. Special attention is
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paid to clients who had a negative experience with
the Company and rated it worse than expected or
otherwise expressed dissatisfaction. The content
of interviews about their experience serves as an
important basis for improving the Company’s ser-
vices, products and processes.

Omni-channel sales approach and expansion of di-
gital channels

The introduction of new technologies is changing
shopping habits and provides new opportunities
for modern sales channels tailored to client needs.
The aim is to implement an omni-channel sales
approach that provides comprehensive user expe-
rience, because the client can choose the channel
that suits them best.

Automatic insurance renewal is performed for cli-
ents who want to renew non-life insurance quick-
ly and without a sales interview — remotely. An
innovative pilot project for taking out insurance
policies remotely was implemented in 2019. In
this way, the agent and the client are in contact
through video communication and screen shar-
ing. This solution saves the client time, in addition
to being a simple and transparent procedure.

Young generations in particular want simple and
accessible products and services when it suits
them, which is why digital sales-communica-
tion and distribution channels were additionally
strengthened in 2019. Apart from the redesigned
website www.triglav.si with upgraded underwrit-
ing mechanisms, the online sales tools include the
i.triglav web office, of which functionality is also
being expanded. It provides clients (personalised
access for both retail and corporate clients) with
an overview of concluded insurance policies and
many other additional options and information.
Online and mobile sales were upgraded to use
electronic signatures when taking out insurance

2GRI G4-FS13, G4-FS14,SDG 1.4
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www.triglav.si

Development and sales activities

of natural persons. The visibility of the Company’s online offering is comple-
mented by advanced technological services (Drajv, Triglav vreme, Vse bo v
redu). See [-> Section 12.5 in Sustainable development] for more information.

The extensive sales network is one of the key elements of its competitive ad-
vantage. Sales staff continued to be empowered, primarily through training
and by strengthening their motivation and commitment.

The implementation of the Insurance Distribution Directive in insurance sales
required extensive preparation, changes in sales processes, educational con-
tent and programmes in all insurance segments (non-life, life, pension and
health insurance). In order to support these changes, various forms of train-
ing were used, including e-learning, as it is easily accessible and intended for
all sales channels, including the external sales network. Sales consultations at
different levels and for different employee profiles were held.

A comprehensive, multi-channel sales network ensures that the services are
accessible to all potential clients. Therefore, sales staff were familiarised with
innovations in work processes, market trends and in the product range. Fur-
thermore, various competitions were held, such as the annual internal sales
network and external sales coordinator prize competition, as well as a mid-year
performance assessment of health, life and non-life insurance sales campaigns.
Even though our own sales network is the most important sales channel, the
external sales network is also being strengthened (consisting of insurance
agency and brokerage companies). To motivate external agents, the Volume
Bonus campaign was carried out for the third time and awards an additional
commission to those who achieve their sales targets. It is also very well accept-
ed by our partners.

The development of new sales channels on markets outside Slovenia focu-
sed on online sales and digital upgrades of cooperation with external sa-
les channels, including banks and companies selling cars and providing te-
lecommunication services. With the new, integrated solution for taking out
insurance policies online, clients in most markets of the Triglav Group are
able to easily take out travel insurance with medical assistance abroad. In
addition, IT support for taking out health insurance policies with assistance
was provided on partner websites. This form of online sales was also intro-
duced for home insurance (also see [ Section Activities on markets of the
Triglav Group outside Slovenia]). The strengthening of sales channels con-
tributed to premium growth on individual markets (see [ Section 7.5 Gross
written insurance, co-insurance and reinsurance premiumsl).
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Business digitalisation

With the expansion of digital technology solu-
tions, the Company is improving, updating and
upgrading the processes of taking out and pro-
cessing insurance and settling claims. In 2019,
processes were upgraded by implementing re-
mote electronic signing and electronic delivery
of insurance documentation. More attention was
paid to the digitalisation of non-life insurance
claim processing, aiming at a higher degree of au-
tomation and simplification of specific steps and
processes, while reducing the probability of risk
occurrence. The efficiency of managing loss events
and user experience was improved by introducing
the electronic delivery of certain documents and
tracking of registered mail. The shorter claim set-

The Company devoted
special attention to
promoting the

use of
mobile
services

in reporting and
monitoring the
settlement of claims.

Development and sales activities
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tlement process is supported by analyses, such
as measuring the duration of claim settlement in
each individual stage. In 2019, the Company de-
voted special attention to promoting the use of
mobile services in reporting and monitoring the
settlement of claims. At the same time, the Com-
pany continued to develop services for those cli-
ents who prefer to report and settle claims using
traditional channels (personal contact). In part-
nership with an outsourcer, agricultural damage
appraisers were trained in the use of drones when
assessing storm damage. The claim file manage-
ment process was digitalised, while an application
was launched to support the process of municipal
co-financing of insurance premium. Electronic en-
forcement was upgraded with a secure electronic
mailbox to exchange data with the court.
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To increase the efficiency of the sales staff in the
field and the resolving of complaints, the Compa-
ny simplified certain formalities and streamlined
procedures for clients, which increased the respon-
siveness and shortened the time of processing the
clients and their applications. The process of taking
out life insurance was upgraded with automatic
risk assessment, which provides for faster opera-
tions. The online application for taking out non-life
insurance was upgraded, in addition to preparing
the bases for automatic risk assumption in this
insurance segment. The functionality of the geo-
graphical information system was upgraded (the
possibility of monitoring flood risk classes in Slove-
nia, preparation of exposure assessment after nat-
ural disasters). The management of insurance con-
ditions and tariffs was upgraded and digitalised.

By enhancing its digital presence and promoting
the use of online and mobile platforms, the Com-
pany increased performance efficiency in various
areas. Among others, the Triglav Skladi web office
was redesigned, and digital and paperless oper-
ations were implemented in the asset manage-
ment segment (mutual funds and discretionary
mandates). Paperless operations were also intro-
duced for vehicle registration. The vision of a dig-
ital insurance company will be pursued through
the active use of artificial intelligence, as the Com-
pany is aware of its future relevance to its busi-
ness. A project was launched in 2019 to identify
the status of non-life insurance policies in order to
increase the efficiency of their overview by using
artificial intelligence.

Product upgrade and development

The Company continued with the extensive re-
design and development of its products and tai-
lored them to new client needs and guidelines
for simple, comprehensive and transparent prod-
ucts and services. In order to improve insurance
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technical results, the Company analysed insur-
ance sub-classes and developments that affected
the target results and adjusted insurance bases
(i.e. tariffs, terms and conditions, underwriting
guidelines). Modern technological solutions were
introduced to provide for a comprehensive user
experience while ensuring compliance with the
applicable legal and regulatory requirements (see
[ Section 11.6] for more information).

Product upgrade and development highlights:

= Property and interest in property insurance:
Travel insurance, trip cancellation insurance
and medical aid insurance products were all re-
designed. The insurance basis for doctors’ pro-
fessional indemnity insurance, design liability
insurance and professional liability insurance
were also revised. The Sprosti ¢as 2020 (Free
Time) marketing campaign was upgraded to
include e-mobility insurance.

= Motor vehicle insurance: In addition to design-
ing a new short-term vehicle lease insurance
and adjusting the range of insurance products
for leasing providers and vehicle importers, the
conclusion of multi-year motor vehicle insur-
ance policies was upgraded.

= Agricultural insurance: Premium rates were
revised for the groups of agricultural crops,
individual perils and existing hazardous areas.

= Accident insurance: New travel insurance prod-
ucts were designed and the insurance bases for
group accident insurance with simple cover for
different target groups were revised.

= Health insurance: The Specialisti+ (Special-
ists+) group insurance was upgraded and the
redesign of the Zobje/Zobje+ (Teeth/Teeth+)
and Rehabilitacija/Promet (Rehabilitation/
Transport) insurance products was prepared,
in addition to the accelerated integration of
primary care in the range of additional health
insurance products.
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= Transport insurance: A new product for the
legal protection of trucks and contracts of car-
riage was designed.

= Accounts receivable insurance: With respect
to financial credit insurance products, the in-
surance bases for credit insurance for small
businesses were revised. New alternative sales
channels, such as managing general agents
(MGAs), were established for commodity credit
insurance and suretyship insurance.

= Life insurance: The range of insurance prod-
ucts, which are sold through a bank sales chan-
nel, was updated and upgraded. The single pre-
mium unit-linked life insurance GB Zivljenje+
(GB Life+ — sold by Gorenjska banka) and group
life insurance for authorised overdraft users

Edvard Konig
and the EKWB
team of over
120 employees

improve liquid cooling
for high performance
computers around

the world through
innovative solutions.
Part of a comprehensive
security policy is taking
out cyber insurance with
Zavarovalnica Triglav.
More >
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(sold by Abanka) were developed. The borrow-
er’s life insurance was redesigned (minimum
insurance periods and minimum premiums
were reduced, thus enabling the conclusion of
insurance for short-term and low-value loans)
and supplemental unemployment insurance
was upgraded (it can be added to borrower’s
life insurance). Due to unfavourable conditions
on the financial markets, life insurance with
a savings component was removed from the
product range and the option of choosing a
fund with a guaranteed return for unit-linked
life insurance is no longer available. Flex unit-
linked life insurance products were upgraded
with the option of choosing a new investment
strategy, “active investment packages”, which

also includes a new conservative investment
policy. With regard to supplemental accident
insurance, the flexibility of insurance coverage
was increased, progressive payouts were in-
troduced for accidental disability, monthly ac-
cidental disability annuity was upgraded, and
the new cover “Benefits for fractures, disloca-
tions and burns” was launched.

Pension insurance: A competitive product
was offered to the policyholders with pension
schemes that determine the factors for cal-
culating pension annuity from supplemental
voluntary pension insurance; in this insurance
product, the interest rate level of accelerated
annuities was raised to the level used for de-
termining the factors (annuities with a 3.25%
and 4% interest rate).
Because the condi-
tions for changing
the pension annuity
factors for a certain
group of members
of supplemental
voluntary  pension
insurance and policy-
holders of voluntary
pension insurance
were fulfilled in 2019,
as well as the condi-
tion for abolishing
the valuation of as-
sets at base interest
rate (TOM) in volun-
tary pension insur-
ance, the method of
setting new pension
annuity factors was
introduced,  pricing
was adjusted and cli-
ents were notified.
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Development and new forms of partnerships

The Company is forming new partnerships and
strengthening existing partnerships on all mar-
kets of the Group and in many business seg-
ments. Partnerships are especially important
when introducing modern technology. The Com-
pany also works with start-ups and accelerators.
In addition, partnerships with banks and new
insurance agency and brokerage companies are
being strengthened.

Partnerships with Abanka, Gorenjska banka,
Nova Ljubljanska banka and Nova Kreditna ban-
ka Maribor are of special importance. In addition,
the Company places great value on its partner-
ship with BTC, Institute of Sports of the Republic
of Slovenia, Chamber of Craft and Small Business
of Slovenia, Chamber of Commerce and Industry
of Slovenia, international and local CEED asso-
ciations, Finance newspaper (in the context of
forums and conferences for business and other
expert communities), Dnevnik newspaper (in the
context of the Golden Thread and the Gazelles
project) and Mladinska knjiga publishers (in the
context of accident insurance). New partnerships
include cooperation with Giro (short-term vehi-
cle lease insurance) and Alifenet (trip cancella-
tion insurance).

Activities on Triglav Group markets outside Slovenia

The Company was very active in achieving syner-
gies in various business segments of the Group,
especially between the key segments of the two
core activities. When developing new and rede-
signing existing products, services and processes,
their market potential for the entire Group is tak-
en into account. At the same time, the key objec-
tive is to transfer best practices and solutions to
its subsidiaries by tailoring them to the specifics
of each market. Local characteristics are also taken
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into account in the development of new and the
upgrade of existing products and services. The fo-
cus in 2019 was on streamlining the sales process
for clients, empowering the Group’s own sales
network, adapting IT support to increase the effi-
ciency of the sales staff, and on new sales channels
and partnerships. The range of assistance services
was expanded, with special attention devoted to
increasing the quality of their provision, which
was also recognised by clients. On two markets of
the Group, every third client now has roadside as-
sistance insurance.

Attention was paid to improving the client expe-
rience, also by measuring client satisfaction and
taking measures related thereto. Furthermore,
the Company transferred best practices of imple-
menting regulatory requirements and risk man-
agement to other Group members.

Highlights of individual markets of the Group are
as follows:

= Triglav Osiguranje, Zagreb offered several up-
graded and new insurance products: insur-
ance for small and medium-sized enterprises
(SMEs), cyber risk insurance, loan protection in-
surance, key loss insurance, card insurance and
insurance for companies selling cars.

= Triglav Osiguranje, Belgrade launched product
liability insurance and mobile device insurance,
in addition to upgrading online home insur-
ance sales.

= Triglav Osiguranje, Sarajevo and Triglav Osi-
guranje, Banja Luka offered new and rede-
signed insurance products on the market of
Bosnia and Herzegovina: home assistance in-
surance, loan protection insurance, card insur-
ance and business interruption insurance due
to machinery breakdown. Comprehensive car
insurance and health insurance products were
upgraded, and specialised insurance products
for the electric power industry, construction
and erection services were launched.

Development and sales activities
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= Triglav Osiguruvanje, Skopje launched loan pro-
tection insurance and tyre insurance products.

= By establishing Triglav penzisko drustvo, Skopje
on the Macedonian market, the Group has be-
come one of three pension insurance providers.

= |n Lovéen Osiguranje, Podgorica, card insur-
ance was introduced and online sale of home
insurance was upgraded.

= A great deal of attention was paid to entering
into partnerships with banks. New partner-
ships were established in Montenegro, Croatia,
Serbia, and Bosnia and Herzegovina.

On all markets:

= products were tailored to the market and tar-
get groups;

= one-stop shopping was provided for compa-
nies operating in several markets of the Group;

= cooperation was strengthened with partners
performing roadworthiness tests and car ser-
vices and selling cars; and

= partnerships with local and regional insurance
brokers and agencies were expanded with nu-
merous marketing activities and joint partner-
ship campaigns.

In the area of information technology (IT), IT in-
frastructure continued to be centralised within
the Group so as to achieve more efficient use of IT
resources and ensure compliance with regulatory
requirements. To increase information security, the
Company continued to implement its security tools
in subsidiaries. Its modern B2C and B2B sales chan-
nel support platform was upgraded with new sales
products. To increase productivity in the workplace,
information tools based on Microsoft Office 365
cloud technology began to be introduced.

Cooperation with banks was improved with the
introduction of a single B2B entry point that en-
ables unified user experience and simple opera-
tions in the non-life and life insurance segments.
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In accordance with the Triglav Group Strategy, the
Company fulfilled its commitment to enter into
new partnerships. The Company enters the busi-
ness ecosystems as an insurance provider that
co-creates a full range of various products and ser-
vices. Additional forms of international business
and opportunities for expanding it include partner-
ships with foreign insurance brokerage and agency
companies. Through them, the Company gradually
tests the models for conducting insurance business
without its direct geographical presence and its
own sales network. In 2019, the Company was part
of the partnership scheme for selling motor vehicle
insurance in Greece, which proved to be a success.
It was established in 2018 as the first form of such
partnership. In the reporting year, such partner-
ships and activities were expanded to the Italian
market, where warranty insurance was sold.

Business transformation of
the Triglav Group

Strategic transformation of the Group’s opera-
tions is based on improvements in management
practices and techniques, information and data
system upgrades, and the development of even
more efficient support functions.

The reporting and analytics system was upgraded
to provide key information about the operations
of each Group member and the whole Group in
one place. The central reporting and analytics
system increases the role of centralised data by
providing subsidiaries with better conditions for
making business decisions, thus contributing to
further improvements in the corporate govern-
ance system.

IT support that follows technological trends and
takes into account changes in the business envi-
ronment is also of key importance to ensure more
efficient support functions. For the purpose of
uniform functioning of IT support and improved
management thereof, the IT Strategic Manage-
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ment Committee was established, which rep-
resents the highest level for managing IT and is
focused on providing quality, cost-effective and
time-efficient IT services.

To unify its support IT services, the Company con-
tinued to implement a modern human resource
IT system not only in the parent company but
also in its subsidiaries; in addition, the intranet
as a shared communication channel for all Group
employees continued to be set up.

An IT support upgrade and process optimisation
also took place in other business support are-
as. Lean business and cost and process efficiency
were the guidelines followed when implement-
ing improvements and innovations in subsidiaries
and unifying the Group’s practices. The minimum
standards, which combine the Group’s common
standards in one place, were fully revised. The de-
sired organisational culture directly related to busi-
ness transformation is further described in other
sections of the report (see [ Section 12. Sustaina-
ble development in the Triglav Group], specifically
[ sections 12.4 and 12.5] for more details).

Efficient asset management in
the Triglav Group

Efficient management of the Group’s assets is of
strategic importance and is reflected in increas-
ing the value of assets managed in financial and
pension (guarantee) funds and discretionary
mandate assets.

The asset management business was strength-
ened with the acquisition of ALTA Skladi, which
was successfully merged with Triglav Skladi at the
end of the year. With EUR 1 billion in assets un-
der management, the latter further consolidated
its position among the leading mutual funds on
the Slovene market. With the acquisition of ALTA
Skladi, Triglav Skladi became the manager of three
mutual funds in Croatia, thus establishing the ba-
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sis for further expansion of this activity in South-
East Europe, where regulatory frameworks and
market needs are evolving. The increased volume
of assets under management allows the Group to
more ambitiously develop its asset management
business, particularly marketing and sales, and
provides a sound foundation for continued good
performance of this segment.

The platform for alternative investments (Trigal)
will be further developed, while improving the
cost-effectiveness of the Group’s asset manage-
ment business. The internal asset liability man-
agement (ALM) processes were additionally up-
graded to include the management of portfolios
intended to cover insurance liabilities and con-
nected with the upgraded capital management
process at the Group level. The management of
risks, capital, assets and liabilities has a significant
impact on the value of assets and the efficiency of
asset management.

A pension company was established in North Mac-
edonia as a result of constantly seeking and identi-
fying opportunities for development and growth on
the target markets.

Development of a modern cul-
ture and engaged employees

The Triglav Group strives to create a uniform or-
ganisational culture as a common way of achiev-
ing strategic objectives.

The strategic project of organisational culture
transformation is supported with systematic
measures tailored to the existing situation in each
Group member, primarily with regard to remuner-
ation, communication and training, using various
methods, including coaching. Trustworthy and
diverse teams are built in the entire business eco-
system.

Development and sales activities
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By measuring organisational vitality, the Compa-
ny determines the level of employee satisfaction
and engagement and, on this basis, decides on
improvements (see [> Section 12. Sustainable
development in the Triglav Group], particularly [
12.4.2.1], for further details).

Marketing activities

Advanced IT solutions are carefully introduced
also in marketing, in addition to using modern
customer relationship management (CRM) tools.
Direct marketing was supported with Microsoft
Dynamics 365 Marketing, which continuously
monitors written premiums and costs resulting
from direct marketing campaigns.

Marketing approaches and campaigns in 2019
were implemented in compliance with statutory
and other consumer protection regulations. Ad-
ditional and related benefits are provided to the
clients through partnerships. Client focus is also
achieved using new approaches and content at
the Triglav Lab digital centre.

Brand management and marketing communications

The reputation of the Triglav brand and the Triglav
Group, clients’ loyalty and relationships with them
are built using an in-depth knowledge of clients’
behaviour and needs, together with examining
upcoming trends. Brand strength is increased by
applying a comprehensive approach to branding
at corporate (i.e. at the Group level) and product
levels (i.e. at the level of individual products, prod-
uct groups and services). In addition, brand identi-
ty is implemented on all target markets.

Two subsidiaries were renamed and their visual
identities redesigned in 2019. On the Montenegrin
market, the Lovéen Group introduced its new visual
identity that is consistent with the monolithic ar-

Risk Management Accounting Report

chitecture of Zavarovalnica Triglav’s brand. The de-
velopment of the Lovéen brand required a sound
strategy tailored to the specifics of the market. Ac-
cording to research, the new visual identity further
strengthened the reputation of the Lovéen Group
members. On the Slovene market, Skupna poko-
jninska druzba was renamed and its visual identity
redesigned to match Zavarovalnica Triglav’s corpo-
rate identity.

lovéen

The Group complies with the Slovene Code of
Advertising Practice. No proceedings for infringe-
ments related to marketing communications were
instituted against Zavarovalnica Triglav and its sub-
sidiaries in 2019.2

The Company received international and national
awards for its achievements in marketing com-
munication, including: German Design Awards,
Content Marketing Awards, ARC Awards, IADA
Awards, Trusted Brand 2019, Marketing Excellence
2019 and Gold Quill (see [-> section 12.1]).

Assessment of effectiveness and market research

The effectiveness of marketing and communica-
tion campaigns and events is assessed with key
performance indicators (KPls). The media audit
(the first conducted in 2015 and the second in
2018) was revised in 2019 to the point that the
first such audit outside of the domestic market is
planned to take place in Montenegro in 2020.

The Company regularly assesses not only the ef-
fects of its activities on brand reputation, but also

Table of contents
Annual Report 2019

the efficiency and effectiveness of advertising
campaigns. In addition to the traditional CAWI
methods, i.e. computer-assisted web interviewing,
newer methods are used such as electroenceph-
alography (EEG) and eye tracking. The Company
researches clients’ needs and their relationship to
insurance products and tests new products, key
messages and communication channels in order
to build a comprehensive and consistent market
presence also in terms of consolidation of insur-
ance products.

Zavarovalnica Triglav is one of the most reputable
brands on the Slovene market. It ranks among the
top five brands in terms of reputation on markets
outside Slovenia, which is a significant achieve-
ment. The Group members are recognised as rep-
utable companies with a distinctive, transparent
style of communication with their clients. The
Group is known well for its comprehensive range of
insurance products and efficient claim settlement,
including the payment of indemnities and benefits.

An analysis of the Slovene insurance industry for
2019 (content and heuristic analyses of websites
of Slovene insurance companies and their social
media profiles) showed good results, which re-
flects the quality of the Company’s services, its
effective online approach to clients and its com-
petitiveness. With respect to the effectiveness and
comprehensibility of key advertising campaigns
among insurance companies, the Company most
often ranked first and its messages continued to
be well received.

Product campaigns

Product campaigns are used to promote sales and
are often carried out in collaboration with par-
tners. The focus in 2019 was on promoting life
insurance sales, also in partnership with Abanka
and Gorenjska banka. Marketing and communica-
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tion approaches were upgraded with creative so-
lutions based on everyday real-life situations. The
impact was assessed using the EEG method (see
the [-> previous section Assessment of effectiveness
and market research | for more information).

With regard to non-life insurance, the third vi-
gnette campaign was carried out with a partner.
The Triglav komplet bonus programme, which re-
wards client loyalty in a simple and transparent
way, was promoted throughout the whole year.
A new online platform vozimse.si was launched,
which provides traffic prevention information. See
[ Section 12.6.1 in Sustainable development] for
further details.

Travel insurance, agricultural insurance, personal
protection insurance and insurance for motorcy-
clists were actively promoted. The Company con-
tinued to use an innovative approach to accident
insurance for children and young people under
the PAZI TO! brand. In this context, the Huda iz-
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kusnja (Top Experience) project was carried out
for students who want to test their skills in a
work environment.

With regard to corporate clients, mainly the Tri-
glav Podjetniski paket (Triglav Entrepreneurial
Package) and a new cyber insurance product
were promoted. The products offered together
with partners (see [> Development and new for-
ms of partnerships] above)were also promoted at
expert consultations and events. The focus with
regard to health insurance products was on mar-
keting communication of additional insurance.
In addition to consolidating the Triglav zdravje
brand, the Company increased the visibility of
Specialists/Specialists+, Teeth/Teeth+ and Med-
ical Advice insurance products.

For the fourth consecutive year, the Company
co-created a financial literacy project with the team
from the Moje finance magazine. See [-> Section
12.5 Sustainable development] for further details.

Risk Management Accounting Report

Corporate identity building

In over a year, Triglav Lab, the
digital centre and training
ground of the Group’s digital
business, has become recog-
nised as a place of innovative
and advanced solutions that
are especially relatable to
younger generations. It en-
ables the Company to act as
a trusted partner in various
areas, such as preventive ac-
tions, financial literacy and
cooperation with athletes.
Its visibility will be further
increased, primarily as the
development centre for test-
ing solutions and products
together with clients.

With the help of simulators, visitors are able to
experience rescue operations after an earthquake
and traffic accident, test their safe driving skills on
the DRAJV simulator (young drivers can complete
a safe driving course) and virtually ski jump from
Planica. In 2019, the technology centre hosted 130
events, various training courses, workshops and
seminars attended by over 3,600 visitors.

Nalozbenik magazine is dedicated to improving
the financial literacy of several target groups.
Three digital issues related to content and mar-
keting campaigns were published in 2019.

The corporate identity is also built through the Za-
varovalnica Triglav’s Mladi upi project and events
presented in [> Section 12. Sustainable develo-
pment in the Triglav Group].
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Adjustment to the regulatory
changes

When planning and implementing development
and sales activities within the Group, the Compa-
ny adheres to the applicable legal regulations and
regulatory frameworks.

In 2019, the Company focused primarily on de-
veloping best practices related to the General
Data Protection Regulation (GDPR), respect for
the right to privacy in electronic communications
and on implementing the requirements of the
Insurance Distribution Directive (IDD), in respect
of which the Company participated in the prepa-
ration of regulatory changes for the insurance
industry. With regard to financial reporting, the
Company took the steps necessary to implement
new international standards, such as IFRS 9, IFRS
16 and IFRS 17.

In addition to developing the common guidelines
for outsourcing on the insurance market, the
Company provided its position on the amendment
to the Personal Data Protection Act, the Preven-
tion of Money Laundering and Terrorist Financing
Act and the Identity Card Act. It also participated
in procedures and activities related to the amend-
ment to the Pension and Disability Insurance Act
and the implementing regulation on the calcula-
tion of pension annuities.
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Statement on non-financial reporting

Zavarovalnica Triglav has used international sus-
tainability reporting standards developed by the
Global Reporting Initiative (GRI) since 2009. As a
result, the Annual Report of the Triglav Group and
Zavarovalnica Triglav for 2019 is in compliance
with the requirements of the European Directive
on disclosure of non-financial and diversity infor-
mation by certain large undertakings and groups,
which was incorporated into the Slovene legisla-
tion in 2017. The requirements of the non-finan-
cial statement in accordance with the Companies
Act (ZGD-1J) are presented throughout the whole
Annual Report as references to GRI disclosures.

Andrej Slapar

President of the Managemm M

Uros Ivanc

Member of the Management Board/{
Tadej Coroli 4

Member of the Management Board —
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= The information, description of policies and
results of the policies on environmental, so-
cial and employee matters, respect for human
rights, and anti-corruption and bribery matters
are presented in [-> Section 12. Sustainable de-
velopment in the Triglav Group].

= The main risks related to the above-men-
tioned areas are presented in the [ sections
Risk management, 11. Development and sales
activities and 12. Sustainable development in
the Triglav Group].

The description of the business model or the
Group’s value generation model is presented
in [ Section 2. Triglav Group and Zavarovalni-
ca Triglav in 2019].

= The description of diversity policies implement-
ed in relation to administrative, management
and supervisory bodies is presented in [ Secti-
on 5. Corporate Governance Statement].

Barbara Smolnikar
Member of the Management Board

David Benedek
Member of the Management Board

Marica Makoter R
Member of the Management Board

pya
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About the report®

The Annual Report of the Triglav Group and Za-
varovalnica Triglav is compiled by the relevant
departments of the Company in cooperation with
the relevant departments of the subsidiaries.?*
Reporting refers to a particular business and cal-
endar year. Zavarovalnica Triglav adheres to the In-
ternational Financial Reporting Standards (IFRS),
the Companies Act (ZGD-1J) and the Insurance Act
(Zzavar-1).

The economic, social and environmental impact
of operations is explained in accordance with the
international sustainability reporting standards
GRI, which are included in various sections and
are evident from footnotes, by taking into account
GRI guidelines — Global Standards (GS) and specif-
ic guidelines for the financial sector.

In 2019, the Company re-examined the interests of
its stakeholders and, based on their responses, pre-
pared a materiality analysis and a matrix of inter-
ests, which are both presented in [ Section 12.2
Key stakeholders]. The range of topics and disclo-
sures is presented in the GRI Content Index at the
end of the Annual Report.
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An overview of the areas where the Triglav Group
contributes to the achievement of sustainable de-
velopment goals adopted by the United Nations is
included in [ Section 12.1 Implementation of stra-
tegic guidelines and sustainable development goals
of the Triglav Group and Zavarovalnica Triglav].

The data on the Group’s sustainable operations
are collected by the relevant departments of the
parent company Zavarovalnica Triglav, which is in
charge of the reporting. The disclosures pursuant
to the GRI standard mainly pertain to the parent
company, but they are also being gradually intro-
duced to subsidiaries.

The calculation methodology for individual in-
dicators is given in the text and the notes. There
were no changes to the data provided in previous
reports which would significantly affect the state
of affairs due to new findings or deviations. Indi-
vidual minor changes are explained in the notes.?

23GRI GS 102-46 | **GRI GS 102-50, 102-52 | * GRI 102-48, 102-49
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Sustainable development at the Triglav Group

Sustainable development
at the Triglav Group

Organisational vitality in the Triglav Group remains
high.

As much as 42% more hours or 28% more assets
were spent on employee training and competency
development

The number of employee accidents remains low;
in 2019, their number increased in the Group, but
decreased in Zavarovalnica Triglav.

The promotion of traffic safety was combined into
the single platform vozimse.si and the activities of
preventive action were strengthened.

By accelerating the development and use of new
technologies, the Company’s services were simplifi-
ed and made more accessible to clients. The scope of
e-business was expanded and claim settlement pro-
cesses were streamlined.

Zavarovalnica Triglav's electricity consumption was
reduced by 3% and its carbon footprint by 6%.

The set goals and activities for 2019 were fully achi-
eved.

Business Report Risk Management Accounting Report
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Implementation of strategic guidelines and sustainable development goals of the

Triglav Group and Zavarovalnica Triglav

The Triglav Group’s reputation is understood as building quality relationships with key stakeholders, while business performance
reflects the positive trends of the key indicators of the Group’s sustainable development. The Group pursues strategic guidelines to
2022 using the indicators that show progress in the sustainable aspects of its operations.

The annual goals and activities were defined based on key long-term aspects of the Group’s impact and were fully achieved.

The Group participates in the long-term sustainable development of the insurance and financial industries, particularly by pursuing
responsible and comprehensive management of financial and non-financial risks and the management of its shareholders’ and
clients’ assets, as promoted by the respective United Nations and Global Reporting Initiative guidelines. The range of material topics
and disclosures under the GRI GS standard and the implementation of the United Nations Sustainable Development Goals (SDG)

are presented in the two tables below.

Economic aspects Economic performance
Market presence
Indirect economic impacts

Procurement practices

Social aspects

Employment

Relationships between the employees and the management
Occupational health and safety

Education and training

Diversity and equal opportunity

Labour practices grievance mechanisms

Environmental aspects = Energy

Material topics of sustainable development of the Triglav Group and Zavarovalnica Triglav:*¢

Protection of competition
Anti-corruption behaviour

Local communities
Non-discrimination
Grievance mechanisms on
human rights policies or
procedures

Supplier social assessment

Wastewater and waste

Marketing and labelling
Product and service
portfolio

User privacy
Socioeconomic compliance
area

Supplier environmental
assessment

26GRI GS 102-47
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Achievement of United Nations Sustainable Development Goals (SDGs)

Pl

NO ®  An extensive sales

POVERTY .
network, also accessible

in less populated areas.

= Free mobile applications
for claim reporting and
ordering assistance services.

Points of sale equipped with aids for
partially sighted and hard of hearing, most
points of sale also provide independent
access to people with different types of
disabilities.

A multi-channel approach and digital sales-

communication and distribution channels.

Alternative sales channels such as the sale
of insurance products via banks and leasing
companies.

See sections 11.1 and 12.5. for more

information.

® |ncreasing the level of
ANDINFRASTRUCTURE g

insurance coverage in
the emerging insurance
markets in the Adria
region.

A wide range of insurance products for
micro, small and medium-sized enterprises.

Partnerships with local suppliers in the
Adria region.

1

= AfreeTriglav Vreme
mobile application for
weather alerts.

= Astimulative premium
policy for young farmers,
which contributes to the promotion of
young farmers setting up an agricultural
holding, the preservation of settlement and
larger land cultivation in the countryside.

Agricultural insurance products with
municipal and state premium co-financing
which are available to a broad range of
farmers.

Cattle insurance products were adapted
to local specifics and small and medium-
sized livestock farms in order to maintain
agricultural production in less favoured
areas.

CLIMATE

- .
ACTION Responsive and

streamlined mass claim
management using
mobile units in the field
at the time of natural
disasters.

A free Triglav Vreme mobile application for
weather alerts.

Provision of non-life and natural disaster
liability insurance products.

A stimulative premium policy for less
intensive animal production, which is more
environmentally friendly.

15 oo
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GOODHEALTH ® |ntensive work in the area
AND WELL-BEING

of traffic prevention (the
Triglav Group’s special
purpose investments

in prevention). See
Section 12.6 for more
information.

Micro-health insurance that simplifies
access to medical advice.

A comprehensive range of health and life
insurance services and products.

= Reducing the pollution
of mountains and raising
awareness of responsible
hiking in the hills/
mountains and waste
management in

the mountains in the context of the Let’s

Clean the Mountains and Hills project.

Promotion of mountain pasture by
providing insurance of livestock during
grazing on mountain pastures, which helps
to preserve mountain ecosystems.

Table of Contents
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DECENT WORK AND

= Awide range of insurance
ECONOMIC GROWTH

products for micro,
small and medium-sized
enterprises.

i

= Development
partnerships with the start-up environment
and entrepreneurs.

Efforts to reward employees equally for equ-
al work, regardless of gender, and to provide
a safe and healthy work environment (see
Section 12.4.4 for more information).

A programme for raising employees’ aware-
ness about a healthy lifestyle and the provi-
sion of preventive health checks are in place.

The holder of the Family-Friendly Enterprise
Certificate.

See Section 12.4.4 for more information.

1

PEACE, JUSTICE
AND STRONG
INSTITUTIONS

= Consistent
implementation of
the Anti-Corruption
Policy and the Triglav
Group Code in order to
implement the
principles of fair and ethical conduct, pre-
vent corrupt practices, manage conflicts of
interest and insurance fraud, prevent money
laundering and terrorist financing, and en-
sure consumer protection and competition.
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Zavarovalnica Triglav recieved
special thanks for promoting
the family-friendly

company culture.

N

Business Report

Commitments to external initiatives?” and membership of associations®

The Triglav Group members and their employees voluntarily participate in various initiatives and asso-
ciations that promote business practices that are ethically, environmentally, socially and economically
sustainable. The Company implements professional business practice standards in the context of the
Insurance Code of the Slovenian Insurance Association, as well as by taking into account the recommen-
dations of the Slovene Consumers’ Association for improving financial literacy. The Company is active
in the European Institute of Compliance and Ethics (EICE) and the Corporate Ethics and Transparency
Committee of the American Chamber of Commerce. The Company is a signatory to the Declaration on
Fair Business and participates in the development of anti-corruption culture in partnership with Trans-
parency International Slovenia. In 2019, it began to implement the National Action Plan of the Republic
of Slovenia for Respect for Human Rights in the Economy.

The Company is an active member of the Slovenian Insurance Association, the Chamber of Commerce
and Industry of Slovenia, the Board of Issuers of Ljubljana Stock Exchange, the Slovenian Directors’ As-
sociation, the Managers’ Association of Slovenia, the Association of Employers of Slovenia, the European
Institute of Compliance and Ethics, the American Chamber of Commerce, the Slovenian Association of
Actuaries and the Institute of Internal Auditors — IIA Slovenia. Furthermore, representatives of the Com-
pany are members of many international industry and professional associations for finance, actuaries
and compliance. The Group companies are members of industry and professional associations in individ-
ual countries where the Group operates.

74
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Awards and prizes in 2019

= Superbrands Slovenija 2018: Superbrands 2018 award for Zavarovalnica

Triglav and its ranking among the 15 most excellent brands in Slovenia.

Top Employers 2018: Awards for Zavarovalnica Triglav in the categories
“top 10 employers” and “most reputable employer in the industry”.

Trusted Brand 2019: For the thirteenth consecutive year, Zavarovalnica
Triglav was awarded the most trusted brand in the “insurance compa-
nies” category.

Marketing excellence 2019: The Grand Award for Marketing Excellence
and the award in the “large B2C companies” category for Zavarovalnica
Triglav.

Gold Quill: Gold Quill Award of Excellence for the Together for Road
Safety project in the “corporate social responsibility” category and Gold
Quill Award of Merit for the Annual Report of the Triglav Group for 2017
in the “writing” category for Zavarovalnica Triglav.

Content Marketing Awards: Campaign of the year in the “B2C branded
content” category for Zavarovalnica Triglav’s »Let's Ask Life for Those We
Love« life insurance campaign. Also shortlisted were the story about
grieving in the “best feature article — digital” category and the cover of
Obzornik International (September 2018) in the “best cover” category.

Special thanks for promoting the family-friendly company culture: Spe-
cial thanks of the Equilib Institute to Zavarovalnica Triglav for promoting
a family-friendly work environment.

ARC Awards: Gold Award in the “interactive annual report” category for
the Annual Report of the Triglav Group for 2018 and Award of Honours
in the “design/graphics” category.

IADA Awards: Silver Award in the “PDF” category for the Annual Report
of the Triglav Group for 2018 and Bronze Award in the “overall” category.

German Design Awards: German Design Award in the “excellent archi-
tecture” category for the Triglav Lab digital centre.

WEBSI 2019: Triglav Skladi ranked 2nd among all outstanding digital
achievements in 2018 in the “financial sector” category with the new
communication platform “Zasluzite si ve¢” (Earn More).

2’GRI GS 102-12 | ®GRI GS 102-13
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Clients

Key stakeholders®

Mutual trust and understanding are strength-
ened by proactively engaging individual stake-
holder groups. The Company monitors the needs
and interests of its stakeholders through a mix of
mutual relationships at the strategic and opera-
tional levels.

Key stakeholders of
Triglav Group

2GRI GS 102- 40, 102-42, 102-43, 102-44
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A stakeholder analysis and a materiality analysis of stakeholder content were
conducted for the second time in 2019, and for the first time in 2017. In order
to identify employees’ interests, a survey in the form of two focus groups was
conducted, as well as in-depth interviews with clients. The interests of inves-
tors or shareholders were monitored through personal contact and questions
at investor conferences and the General Meeting of Shareholders. As part of
the analysis, stakeholders were asked to prioritise their interests or influences
that individual factors have on their decisions, and based on that, a matrix
of interests was prepared. Individual topics were divided into three strategic
sets: long-term business stability, client focus, and a culture of openness and
corporate social responsibility.

Business Report Risk Management Accounting Report

Importance for stakeholders

Importance of content for stakeholders and the Triglav Group

High

Medium

Medium

Importance for the operations of the Triglav Group

Table of Contents
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High
importance

Medium importance

Low importance

In-depth information on the operations
and financial position of the Triglav
Group

A clear strategy of the Triglav Group
Implemented growth and
development activities

Content of the dividend policy and its
implementation

Situation on markets and outlook
Achieved capital adequacy of the
Triglav Group

Comprehensive management of all
risks

Corporate governance and sustainable
operations

Achievement of target credit rating

. Efficient organisation and internal

processes of the Triglav Group

Client-centric approach

11.
12.
13.

14,
15.

16.
17.

Understanding the needs of clients
Clear terms and conditions
Client-tailored insurance products —
throughout the entire lifecycle

Rapid claim settlement
Above-average quality of services and
products

New digital ways of doing business
Innovative client approaches

Culture of openness and social
responsibility

18.
19.

20.
21.
22.

23.

Engaged and highly skilled employees
Raising awareness of users about risky
behaviour

Disaster relief

Financial literacy

Preventive action to increase traffic
safety

Environmentally friendly behaviour
and operations

. Fair business practices
. Strong partnerships in the local,

economic and social environments
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Highlighted topics and methods of stakeholder engagement

Stakeholders
Clients/policyholders

Employees

Shareholders/investors

State and supervisory
bodies

Local and broader
communities

Material topics/interest

Understanding the needs of clients

Rapid claim settlement

Innovative financial/insurance products and services

Client-tailored insurance products — throughout the entire lifecycle
Profitability in economic stability of the insurance company

Clear terms and conditions

Quality insurance and financial products and services

Quality of a broad range of assistance services

Socially and environmentally responsible operations of the company
Financial literacy

New digital ways of doing business and an easy-to-use online presentation of products/services

Raising awareness of users about risky behaviour

Internal culture of cooperation

Rewarding of performance

Personal and professional development

Career advancement system

Information about important milestones and changes in the Company
Business strategy

Work-life balance

Education and additional training

Safety and health at work

Employee loyalty

Clear business strategy

In-depth information on the operations, financial position and plans of the Group
Financial efficiency, capital adequacy

Implemented growth and development activities

Dividend policy and return

Situation on markets and outlook

Comprehensive management of all risks

Corporate governance and sustainable operations

Achievement of target credit rating

Efficient organisation and internal processes within the Group

Ensuring capital adequacy

Safety of policyholders and/or users of insurance services

Efficient risk management system

Compliance of operations and insurance and financial services and products
Complying with all obligations of a public company

Responsible and sustainable operations

Long-term cooperation

Reliable and timely payments

Upgrading the existing cooperation

Delivery times, prices of services and goods
Delivery of environmentally friendly material
Paperless operations

Traffic safety

Fire safety

Health protection and care

Co-development of projects in the areas of culture, sport, prevention, health, art, charity
Infrastructure investments

Access to insurance services for people with various disabilities

Insurance and financial literacy

Fair business practices

Disaster relief

Transparent information about the operations, events and changes in the Triglav Group
Information about insurance and financial products and services

Cooperation with local and broader community

Development and general insurance topics

Professional insurance and financial topics

Business Report Risk Management Accounting Report
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Engagement method

Personal contact with insurance experts, asset managers
Detection of complaints and praise and responding thereto
Email

Telephone conversations

Opinion polls and surveys

Websites, blogs and e-newsletters

Social networks

Mobile applications

Marketing communication

Management participation (the works council, trade unions, employee representatives in the supervisory boards)
Career development and training system

Measurement of organisational vitality

Opinion polls and surveys

Triglav.smo programme

In-house print and online media

In-house events, professional training, sports and recreational events

Personal contact

Email

Telephone conversations

General Meetings of Shareholders

Sessions of the Supervisory Board and its committees

Public announcements on the Ljubljana Stock Exchange SEOnet online portal
Corporate website

Presentation for Investors

Investor conferences, individual meetings, conference calls

Email

Opinion polls and surveys

= Regulatory reporting (to the Insurance Supervision Agency, the Securities Market Agency)
Regular reviews by inspection and supervisory bodies
= Audits by certified auditors

Public tenders and competitions
Working meetings

E-mail and electronic operations
Telephone conversations

Partnerships with non-profit organisations and educational institutions and execution of joint projects
Joint projects with local communities, particularly in traffic safety

Funds allocation system for sponsorships and donations

Cooperation with local decision-makers

Email

Telephone conversations

Press releases and statements
Meetings with media representatives
Answers and explanations

Email

Telephone conversations

Websites



Economic aspects®®

Economic performance is the basic condition for
sustainable long-term operations of the Triglav
Group. It is defined by strategic objectives at all
levels. The condition for its achievement is effec-
tive management of risks, which are fully under-
stood and include non-financial risks.

Reporting on economic performance is included in
several sections of the Annual Report, as seen in
the footnotes and GRI Content Index.

The Triglav Group’s economic value distributed
amounted to EUR 46.8 million in 2019 (compared
to EUR 38.3 million in 2018). Its structure by value
and share is presented in [-> Section 2. in the table
Other economic, social and environmental impacts
of the Triglav Group’s operations].

The Group holds the leading position among in-
surance/financial groups in the Adria region. Its
market position in individual markets is present-
ed in the [ sections 2.6.2 Insurance] and [> 7.4
Triglav Group’s operations in the Adria Region).

Indirect economic impacts of the Group primarily

include investments in prevention, sponsorships

and donations, as well as investments in infra-

structure at national and local levels. Their con-

tent is defined based on:

= the results of participation in investments in
prevention, sponsorships and donor partner-
ships;

= the needs identified in local environments by
the Group’s subsidiaries and business units;

® direct contact with local communities;

= performance analyses, especially risks and cla-
ims experience, published data of specialised
organisations and institutions;

= market research and public opinion polls.

Sustainable development at the Triglav Group

Investments in prevention3!

Investing in prevention programmes enables the
insurance industry to have an important econom-
ic and social impact by reducing risks; these pro-
grammes are also prescribed by law. Investments
in prevention are described in detail [ Section
12.4 Social aspects]. These investments increased
in 2019.

Funds allocated to preventive activities of the
Triglav Group and Zavarovalnica Triglav in
2017-2019 in EUR million

B Zavarovalnica Triglav
2.4

O Triglav Group

2.2
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Sponsorships and donations*?

Funds for sponsorships increased, whereas the amount of donations remained at approximately the
same level as in 2018. Donations for the Triglav Group are mostly made for medical purposes.

Funds for sponsorships of the Triglav Group
and Zavarovalnica Triglav in 2017-2019
in EUR million

Funds for donations of the Triglav Group and
Zavarovalnica Triglav in 2017-2019
in EUR thousand

B Triglav Group

B Triglav Group

Zavarovalnica Triglav Zavarovalnica Triglav

4.5 512.2 532.2

450.9

1718 193.6

173.3

*GRIGS 103-1,103-2,103-3 | ** GRI GS 201-1 | 2GRI GS 201-1
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Renovated playground on
Kum above Trbovlje.

Business Report Risk Management Accounting Report

Infrastructure investments

As part of the Children of Triglav campaign, playgrounds on Kum above Trbov-
lje and in the Municipality of TrZi¢ were renovated in 2019. New playgrounds
were built in the Kobilje Sports and Recreation Centre, in front of the Ljublja-
na Climbing Centre and in front of the SOS Telephone Safe House. During the
eight years from the beginning of the Children of Triglav campaign, over 20
new playgrounds were built and 25 existing playgrounds were renovated for
families with children, adolescents and others, providing them with quality
leisure time.

In North Macedonia we have renovated playground at Straso Pindur Elemen-
tary School in Kavadarci. In the municipalities of Cukarica and Pancevo, Serbia
we have constructed basketball courts.

Table of Contents The Triglav Group and Zavarovalnica
Triglav d.d. Annual Report 2019

Procurement practices®:

The procurement process focused on the imple-
mentation of an upgraded standardised software
for procurement at the Company in 2019, which
replaced the existing software. With improved
traceability at all stages of the procurement pro-
cess and a faster procedure, communication with
suppliers was more effective. At the same time,
the Company improved cost control, reduced
risks and increased connectivity with internal
rules, agreements, quality standards and legisla-
tion. The tool also allows for greater unification
of the procurement process for different types of
procurement and a higher level of automation.
In accordance with adopted procurement poli-
cies, long-term agreements concluded more than
three years ago over a certain annual value were
renewed.

The supplier selection criteria take into account
pricing, quality and quantity factors as well as the
requirements of individual areas. In addition to
analysing competing suppliers, good experiences
with suppliers are taken into account. The Compa-
ny also checks whether suppliers are tax debtors,
have been found to have committed serious vio-
lations of labour, criminal or commercial law, or
whether proceedings have been brought against
them by the Commission for the Prevention of
Corruption. The remaining criteria depend on the
type of procurement (credit rating, production
capacity, delivery time, payment terms, warranty,
references and reputation in the profession, etc.).
Over 130 procurement procedures were carried
out in 2019.

The existing suppliers were invited to fill out the
forms Supplier Compliance Assessment and Sus-
tainable Business Operations, which were com-
pleted by more than 140 newly registered sup-
pliers. The forms included, among other things, a

#3GRIGS 102-9,103-1, 103-2, 103-3, 414-1
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supplier’s confirmation that they provide a healthy and safe work environ-
ment to their employees and those employed in other forms of work, adhere
to human rights legislation and international human rights regulations, and
comply with all environmental law requirements in countries where they do
business. In selection procedures, where appropriate, the aim was to procure
environmentally friendly materials and services.

Locally-oriented procurement®*

The Group members procure the majority of materials and services on their
local markets. With regard to some similar purchases of materials, raw mate-
rials and services, however, procurement for companies in Slovenia was cen-
tralised and, when appropriate, at the Group level. As a result, more favour-
able terms and conditions were achieved with suppliers than an individual
company would have achieved. The minimum standards for the procurement
process for the Triglav Group members were revised in 2019.

The Company also strives to carry out most of its procurement on the Slovene
market, which is regarded as the local market. The broader market trends in
key procurement groups are regularly monitored (IT, property management,
general procurement, intellectual services, marketing, labour and general
affairs). Searching for suppliers on foreign markets is not part of a general
practice unless it is economically viable.

Protection of competition

The Group follows the rules of consumer protection and competition on the
market and good business practices in its operations, product development
and marketing; in doing so, it respects the protected interests of its compet-
itors.>® Care is taken that the supplier selection procedures are transparent
and comply with fair competition rules. The Group denounces any arrange-
ments with competitors, which could lead to restrictive practices, and ensures
that no marketing purposes or preferences are revealed in its communica-
tion with competitors. Any information on competitors is gathered solely in
compliance with the law. Furthermore, no banned advertising approaches are
used in marketing communication and advertising. As the company holding
the leading position, Zavarovalnica Triglav takes great care not to abuse its
power on individual markets. Zavarovalnica Triglav was not informed of any
legal actions filed against the Company or any Group member before the Slo-
venian Competition Protection Agency or competent supervisory authorities
in other countries of the Group members for violating the competition pro-
tection laws.*®

The Triglav Group and Zavarovalnica
Triglav d.d. Annual Report 2019
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Remuneration of insurance agencies and their sales staff

Before signing an agreement with a new contractor, the standardised selec-
tion procedure is carried out. The business results of existing contractors are
regularly monitored and measures are taken for enhancing cooperation and
improving sales. The Triglav Group cooperates with more than 1,370 contrac-
tors.

As at the 2019 year-end, Zavarovalnica Triglav cooperated with 436 contrac-
tors holding an insurance agency licence (roadworthiness test providers, car
dealers, leasing companies, banks, travel agencies, life and non-life insurance
agencies). Most agreements are concluded with non-exclusive agencies.*”
Non-life insurance agencies are classified based on the following criteria: ex-
clusivity, written premium, size of the area of operation, insurance product
range and the number of new or renewed insurance policies. When awarding
a bonus, the Company takes into account the fulfilment of monthly targets,
renewability and growth of the portfolio. In the case of contractors selling
life insurance products, the commission rate depends on exclusivity, portfolio
trend, client loyalty index and the effectiveness of maintaining the portfolio.
Contractors are also rewarded for exceeding the annual non-life and life in-
surance sales targets (volume bonus).

E-learning with regard to the implementation of the EU Insurance Distribu-
tion Directive and the requirements for the professional training of insurance
distributors was provided for the sales staff of contractors in Slovenia in 2019.

On markets outside Slovenia, the Group cooperates with over 940 contrac-
tors (agencies, roadworthiness test providers, leasing companies, car dealers
and banks). In awarding a bonus, linear bonus schemes are used, which may
be upgraded with bonus commissions depending on the value of insurance
policies, financial discipline and the claims ratio. Premium rates are universal
(regardless of whether an insurance policy is new or renewed), whereas ex-
clusive partnerships are additionally rewarded with benefits.

Subsidies and state aid*®

In 2019, the Company received subsidies in the amount of EUR 5,594.26 as
reimbursement for the costs of using a portable power generator. Apart from
that, the Company received subsidies for people with disabilities (bonuses for
exceeding the set quotas, exemption from the payment of pension and disa-
bility insurance contributions) in accordance with the Vocational Rehabilita-
tion and Employment of Disabled Persons Act.

3 GRI GS 103-1, 103-2, 103-3, 204-1 | *GRI GS 103-1 | *GRI GS 206-1 | 3 GRI GS 102-10 | ** GRI GS 201-4
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Strategic human resource management guidelines and the recruitment policy

Social aspects

= A uniform organisational culture is being created based on constructive behaviour, teamwork, initi-

We pay special attention
to the training and coaching

Responsibility to employees®

One of the Group’s strategic projects is the trans-
formation of the organisational culture, which
is also reflected in the Group’s human resource
management policy. The Group's strategic and
business objectives are achieved through develop-
ment activities and training to increase the level
of motivation and engagement of employees.
New hires are carefully selected among the best
workers available. The employees are provided
with opportunities for personal growth, devel-
opment and career advancement. The Company
values new knowledge and digital skills, as well as
promotes innovation, multiculturism, and trans-
fer of experience and knowledge through inter-
generational cooperation.

ative, responsibility and cooperation. In 2019, the Company began to more uniformly manage and
communicate its strategic objectives to the Group members by implementing corporate values, rules,
established processes and procedures, and employee conduct.

A good employer reputation is being built. In addition to recruiting, developing and retaining the best
employees, the aim is to further improve selection processes, promote mobility within each company
and between the Group companies. The Company set up a system of induction and development
mentoring for both new and promising employees. In recruitment, both traditional and alternative
methods are employed. A special challenge is to obtain employees with inter-functional, analytical
and technical skills.

In the framework of the competency model in 2019, the main competence, i.e. cooperation, was de-
veloped, while promoting the development of micro-project work.

A special emphasis is on key promising employees. In addition to continuing training in digital tech-
nologies and sales skills, training and coaching of leaders are ongoing activities.

Zavarovalnica Triglav’s human resource information system, with the necessary adjustments, began
to be implemented in some other Group members in 2019.

*GRI GS 103-1,103-2,103-3
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: 40
The number of employees in the Triglav Group Recruitment and employee structure

The Triglav Group had 5,281 employees as at 31 December 2019, an increase
of 115 employees compared with the previous year. The number increased
the most in Triglav Osiguranje, Belgrade, Triglav Osiguruvanje Zivot, Skopje,
Triglav Skladi (due to the acquisition of Alta Skladi) and in the new company
Triglav penzisko drustvo, Skopje.

Employees by activity of the Triglav Group Employees by market of the Triglav Group

Proportion of employees in the Triglav Group
with at least level VI education according to
the Bologna study programmes

B Insurance Asset management Other B Slovenia M Serbia [ Bosniaand Herzegovina

Croatia Montenegro North Macedonia

“GRIGS 102-7,102-8
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Employees in the Triglav Group and Zavarovalnica Triglav by type of employment (full-time, part-time) as at 31 December 2019*

Triglav Group Zavarovalnica Triglav

Type of employment Number  Share (in %) Number  Share (in %) Number  Share (in %) Number  Share (in %)
Part-time 267 5.1 295 5.7 91 4.0 91 4.0
Full-time 5,014 94.9 4,871 94.3 2,162 96.0 2,199 96.0
Total 5,281 100.0 5,166 100.0 2,253 100.0 2,290 100.0
Type of employment

agreement

Fixed-term 793 15.0 655 12.7 46 2.0 35 15
Permanent 4,488 85.0 4,511 87.3 2,207 98.0 2,255 98.5
Total 5,281 100.0 5,166 100.0 2,253 100.0 2,290 100.0

The employee turnover rate*? in the Group was 12.5% (compared to 10.8%

in 2018) and 5.1% in the parent company (compared to 3.0% in 2018). Most

leavers were aged between 31 and 40 years and above 56 years due to retire- ~ Employees in the Triglav Group and Zavarovalnica Triglav by age and gender as at 31 December 2019*
ment. The majority of new hires were aged between 26 and 35 years.

Triglav Group Zavarovalnica Triglav
The average age of employees in the Triglav Group was somewhat higher 2019 2018 [ 2000 | 2018
than in the previous year, i.e. 44.06 years (compared to 43.96 years in 2018). Age group Number  Share (in %) Number  Share (in %) Number  Share (in %) Number  Share (in %)
The average age of employees in the parent company was 45.89 years (com- From 18to 19 5 0.1 5 0.1 0 0.0 0 0.0
pared to 45.61 years in 2018). The average age of Zavarovalnica Triglav’s Man- From 20t 25 1 26 116 22 e 07 17 07
agement Board members was 46.67 years.*® In Slovenia, senior management From 26 t0 30 — U 397 77 - S 121 >3
L . . o . From 31to 35 622 11.8 645 12.5 202 9.0 224 9.8
is hired from the local community, as is the majority of senior management
the market tside S| ni here the Gr. rates From 36 to 40 786 14.9 780 151 288 12.8 297 13.0
onthe markets outside >lovenia where the Lroup operates. From 41 to 45 923 17.5 905 175 403 17.9 422 184
. . From 46 to 50 878 16.6 829 16.0 446 19.8 434 19.0
In terms of gender, the proportion of women among employees increased
by 13 t ot In all | ¢ s locati d activiti From 51 to 55 766 14.5 749 14.5 437 19.4 434 19.0
y 1. Rercen age point. In all emp o?/ee ca e4g50r|es, oca |ot1s and activi |e's, 56 and over o a0 740 143 . - 341 149
the basic salary of men and women is equal.** The proportion of women in Total 5,281 100.0 5,166 100.0 2,253 100.0 2,290 100.0
senior management increased to 14.6% (compared to 13.6% in 2018) and to
40.4% in middle management (compared to 40.2% in 2018). The proportion Gender
of women among the members of the Management Board of Zavarovalnica Men 2,456 46.5 2,470 47.8 1116 49.5 1,128 493
Triglav was 33.3%.% Women 2,825 53.5 2,696 522 1,137 50.5 1,162 50.7
Total 5,281 100.0 5,166 100.0 2,253 100.0 2,290 100.0

The proportion of employees under the collective agreement in the Group
was 91.1% (compared to 91.4% in 2018) and 92.1% in the Company (com-
pared 93.1% in 2018). The remaining 8.9% were employees with individual
agreements.*® Benefits are the same for all employees, be it permanent full-
time employees, fixed-term employees or part-time employees.*

“IGRI GS 102-8 | “GRI GS 401-1 | “*GRI GS 405-1 | “*GRI GS 202-2 | **GRI GS 405-2 | **GRI GS 405-1 | ¥ GRI GS 405-1 | **GRI GS 102-41 | **GRI GS 401-2



Employee training and
development>°

Education and training

Continuous education and training of employ-
ees is one of the key conditions for achieving the
Group’s strategic objectives. In this way, the em-
ployees are provided with many internal and ex-
ternal training courses in various fields of exper-
tise. Most of the training, as much as 94%, was
organised in-house (54% as traditional training,
40% as online training). The emphasis was on in-
surance topics, sales training, leadership training,
and training programmes aimed at increasing em-
ployee competences.

Over 1,100 employees of the parent company
requiring an authorisation to conduct insurance
agency business (i.e. a license) were affected by
the new legislation that come into force in 2019,
requiring them to complete at least 20 teaching
hours of training per year. Numerous training
courses in insurance and consumer protection

Participants of the Triglav International Business Academy.

N
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were held, in addition to short training courses as
part of regular weekly meetings at regional units.

The Company organised 21 consultations for em-
ployees in various fields of expertise. In addition
to the Company’s employees, employees at exter-
nal points of sale were included in various online
training courses. Two groups of insurance agents
attended the Sales Academy, while their supervi-
sors attended the Sales Management Academy.
Newly hired insurance agents, employees from
subsidiaries and external points of sale partici-
pated in the preparatory course for obtaining a
license to conduct insurance agency business.

Leadership development training programmes al-
so continued. Two new teams of in-house coaches
were trained to support leaders inimplementing a
new mentality (strengths-based leadership) in the
context of organisational culture development.
All supervisors from the parent company and the
Group participated in coaching.

The Group’s promising staff completed the Tri-
glav International Business Academy (TIBA)

Risk Management Accounting Report

The average number of functional training hours
in Zavarovalnica Triglav in 2019 by gender**

programme in May. A new Digital Academy train-
ing program was created, in which employees
from the whole Group participated. The V Zivo
#sTriglava programme helped the participants to
manage their professional image online.

The investment in the training programmes of
the Triglav Group amounted to EUR 2.2 million
(index 128), primarily due to the significantly
higher number of internally organised training
programmes. The latter increased also due to the
development of training plans for all employees in
the parent company. In the context of annual in-
terviews, supervisors selected appropriate training
programmes for their employees based on compe-
tency assessments with the aim of strengthening
them. Although training was fairly evenly distrib-
uted across all age groups, a slightly higher num-
ber of new hires participated in training.

Table of Contents
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The employees are encouraged to obtain further
formal education. Full or partial funding of work
study was provided to 112 employees of the
Group. A total of 20 young employees completed
traineeship under the guidance of mentors. Schol-
arships were provided to 25 high school and uni-
versity students, while obligatory work placement
was provided to 52 high school and university
students. Cooperation with faculties continued
and the Company presented its activities to high
school and university students on several occa-
sions.

The Group organised 16 international expert sym-
posia for employees. Pozavarovalnica Triglav held
a training course on accounts receivable insurance
for employees of the whole Group. The Digital
Academy was available to the employees in and
outside Slovenia, while internal training entitled
“Triglav School” (Triglav Skola) gradually began
to be carried out in all companies. In addition,
e-learning was implemented at all subsidiaries
outside Slovenia.

The Group’s online training focused on special-
ised topics of insurance business and sales skills,
including preparation for licenses, occupational
safety and health, information security, person-
al data protection, and the prevention of money
laundering and terrorist financing.*

Management by objectives and competence®

Management by objectives is used to monitor em-
ployees’ performance, provide them with feedback
and motivate them. Employees are rewarded for
the achievement of their objectives, which are set
together with their supervisor during the annual
interview and monitored at quarterly interviews.
Due to the nature of their work, sales staff are
subject to other forms of remuneration, such as
commission, which — as a rule — depends on their
performance results.

*°GRI GS 103-1, 103-2, 103-3 | **GRI GS 404-1 | **GRI GS 412-2 | **GRI GS 404-3



The development of the competences of all em-
ployees is planned according to the requirements
for current competences, according to the perfor-
mance of tasks and duties, and according to the
anticipated needs or requirements for compe-
tences in the future. By defining individual com-
petency profiles and development activities, the
competency model is integrated into annual devel-
opment interviews.

As much as 70% of all employees are included in
the management-by-objective system, which is al-
so being introduced in various forms to other com-
panies in Slovenia. Insurance subsidiaries outside
Slovenia introduced management by objectives for
allemployees whose remuneration is not based on
the commission system.

The competences and development potential of
employees in several Group companies are also as-
sessed using the DNLA (Discovery of Natural Latent
Abilities) tool. This tool is also used in recruitment
at Zavarovalnica Triglav, Pozavarovalnica Triglav Re
and Triglav Osiguranje, Belgrade and for the devel-
opment of leadership skills at the parent company,
Pozavarovalnica Triglav Re, Triglav, Zdravstvena za-
varovalnica and in insurance subsidiaries outside
Slovenia.

Fit and proper assessment

The Solvency Il Directive requires that all persons
who manage or supervise an insurance undertak-
ing or hold a key function have adequate profes-
sional qualifications (fit) and are of good reputa-
tion and integrity (proper). In the Triglav Group, fit
and proper assessment is conducted in line with
national legislation and the adopted internal doc-
uments for the members of management boards,
supervisory boards and key function holders. The
assessment, which is carried out in all insurance
companies, was also done in 2019.

Sustainable development at the Triglav Group

Business Report

Organisational vitality (climate)
and organisational culture®*

Atotal of 3,756 or 86.3% of employees in 14 Group
companies participated in the measurement of or-
ganisational vitality and engagement (ORVI). The
responsiveness was 3.2 percentage points higher
in 2019 (compared to 83.1% in 2018). The aggre-
gate ORVI index is composed of the indicators
work environment, systems, operational manage-
ment, personal view and engagement.

Organisational vitality at the Group further im-
proved in 2019. The ORVI index was 3.88, an

ORVI Index
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increase of 0.1 percentage point. Improvement
was recorded in most major indicators.

The share of highly engaged employees slight-
ly increased in 2019 (by 0.2 percentage point) to
52.6%, whereas the share of less engaged em-
ployees dropped to 11.7% (compared to 12.0% in
2018). The Group’s employees perceive their work
environment as positive; they are satisfied with
regular employment, working time, their co-work-
ers and direct supervisors. Improvement was also
seen in the Remuneration and Advancement cat-

egory.

3.88

0.01

The Triglav Group and Zavarovalnica
Triglav d.d. Annual Report 2019
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The ORVI index of the parent company is higher
than that of the Group and stands at 3.92. The in-
dicators remained at the level of the previous year.

The results of the measurement serve as the ba-
sis for adjustments and improvements of the or-
ganisational culture of the Triglav Group and the
long-term organisational vitality of Zavarovalnica
Triglav. Key measures in this respect include the
establishment of a leadership culture and the sys-
tematic development of supervisors throughout
the whole Group.

El: Involvement 4.30 0.00
Responsiveness 86.29 3.29 E: Engagement 4,06 0.01
E2: Energy and
trust in the 3.81 0.01
organisation
& Momagement 4:00  0.02 D1:Empowerment 4,14  0.00
C: Operational : |
Management  3:96  0.01 ‘ D:Personal 401 0.01
c :)?[::;:rs 3.93 0.01 D2:Satisfaction 3,87 0.01
B1: Remuneration A
and 313 003 Al Repueon . 3.99 -0.01
B Systems 351 0.02 vancemen A: Work 3.85 0.00
: : B2: Information A2:Relationships environment =* :
and 390 0.03 andPersonal 3,72  0.02

Cooperation

Development
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Occupational health and safety>*

The comprehensive approach developed by the
parent company to ensure safe and healthy work-
ing conditions is transferred to the Group by imple-
menting common minimum standards for occupa-
tional health and safety in compliance with local
legislation. In this regard, the aim is to identify,
mitigate and manage risks arising from work du-
ties and the work environment.

Occupational health and
safety is organised in accord-
ance with the legislation and
ensures the smooth provision
of a healthy work environ-
ment for the employees.>

DECENT WORK AND
ECONOMIC GROWTH

a

The Safety Statement and Risk Assessment for in-
dividual workplace categories include an assess-
ment of hazards and harmful effects, which could
impact the health of employees, and the foreseen
mitigation measures. It is an ongoing process,
which involves making regular revisions of assess-
ments and updating the measures. Employees also
take part in it. Health risk assessments are revised
in cooperation with occupational health physi-
cians. Based on the results of risk assessment, em-
ployees are referred to periodic medical examina-
tions and every new hire is required to undergo a
statutory medical examination.*”

Care for occupational health and safety is promot-
ed among clients through insurance products. Any-
one (employer) wishing to conclude group accident
insurance can only do so if it fulfils the require-
ments relating to occupational health and safety of
its employees.*®

In a modern e-classroom, employees learn about
fire safety and occupational health and safety
(participation in the training course and the ex-
am are obligatory). In addition, a mix of commu-
nication channels is used for raising awareness.
The parent company carries out the Protecting
Health (Zavarujmo zdravje) health promotion

Sustainable development at the Triglav Group
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programme, with the emphasis on mental health,
and the measures of the full Family-Friendly En-
terprise Certificate, while the Triglav.smo pro-
gramme is implemented at the Group level to pro-
mote healthy, satisfied and engaged employees.

A new four-day preventive health programme
Days of Health (Dnevi zdravja) was launched in
2019, which was attended by 199 employees at
one of the Slovene thermal spas. The programme
will continue in 2020.

The parent company also provides its employ-
ees with a psychological and social support pro-
gramme aimed at comprehensive treatment of
employees in all kinds of distress.

Due to the increasing proportion of older employ-
ees, a special focus is on ageing in the workplace.
Allemployees are advised to exercise regularly, eat
healthy and abandon unhealthy habits, and edu-
cated on how to sit properly, effectively relax and
manage stress. Employees’ families are also invit-
ed to attend these workshops and events.

Support to employees in the event of workplace
violence®®

Employees who are in contact with clients are
trained in how to respond in the event of violence,
robbery or threats. In addition to the modern
technical security measures to protect both the
employees and the business premises, regulations
and instructions ensuring a safe work environ-
ment are also in place.

Fire safety

With regard to fire safety, the Group implements
preventive measures, monitors on-site fire safe-
ty in accordance with the applicable statutory
requirements, carries out regular training and
education of employees, and ensures ongoing im-
provement of fire safety at all business locations.
A plan on emergency response and actions in the
case of an emergency and other security events
was developed for the employees. In the case of an

Risk Management Accounting Report

emergency or event that poses a security threat,
employees can call the security control centre,
where they will receive appropriate instructions.

Occupational health and safety topics covered in
formal agreements with trade unions and in the
collective agreement®°

Safe working conditions in the parent company are
provided in accordance with Zavarovalnica Triglav’s
collective agreement and the applicable legislation,
while the subsidiaries adhere to the applicable lo-
cal legislation. Before starting their work, employ-
ees are familiarised with the dangers at work and
work safety measures that they are obligated to
follow. Furthermore, employees are provided with
the required work equipment and personal protec-
tion equipment. Periodic medical examinations are
carried out in line with the timeline and scope fore-
seen for individual workplace categories.

Injuries at work®*

The number of injuries at work increased in the
Triglav Group, but decreased in Zavarovalnica
Triglav. Overall, the number of injuries at work re-
mained low.

The Triglav Group and Zavarovalnica
Triglav d.d. Annual Report 2019
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Each injury at work which would render an em-
ployee unfit for work for more than three working
days, each dangerous occurrence and each estab-
lished occupational disease must be reported to
the Labour Inspectorate of the Republic of Slove-
nia. The Company recorded 5 dangerous occur-
rences and no occupational diseases in 2019.%

Absenteeism®

The absenteeism rate at the Triglav Group dropped
by 0.07 percentage point to 4.67%. The share of
absenteeism for which sickness benefits are borne
by the employer decreased by 0.23 percentage
point (medical leave up to 30 days), whereas the
share of lost work days for which benefits are
borne by other organisations increased by 0.17
percentage point (medical leave longer than 30
days, sick nursing, accompanying a sick person).
The absenteeism rate at the parent company was
also lower and stood at 4.75% (compared to 4.91%
in 2018). As a result, the share of work days lost
borne by the employer fell by 0.13 percentage
point and the share of work days lost borne by the
Health Insurance Institute of Slovenia dropped by
0.03 percentage point.

Injuries at work in the Triglav Group and Zavarovalnica Triglav in 2018 and 2019

Triglav Group Number Share (in %) Number Share (in %) 2019/2018
At work 11 55.0 8 57.1 138
On business trips 9 45.0 6 429 150
Total 20 100.0 14 100.0 143
Zavarovalnica Triglav Number Share (in %) Number Share (in %) 2019/2018
At work 2 28.6 3 37.5 67
On business trips 5 714 5 62.5 100
Total 7 100.0 8 100.0 88

The number of lost work days in the Group rose due to the higher number of injuries at work.

Lost work days due to injuries at work in the Triglav Group and Zavarovalnica Triglav in 2018 and 2019

Lost work days due to injuries at work
Triglav Group
Zavarovalnica Triglav

754 529 143

73 106 69
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Additional benefits for employees:*

= the employer makes payments for supplemental pension insurance for 59% of the employees of the
Triglav Group and for 96% of the employees of the parent company;

= payment of group accident insurance premium;

= favourable conditions for taking out additional accident insurance for employees and their family
members;

= additional accident insurance for all business trips;

= after one year of employment in the parent company, employees may opt for supplemental voluntary
pension insurance and voluntary pension insurance;

= the collective insurance package Comprehensive medical care (Celostna zdravstvena oskrba — CZO), in
which 63% of all employees of the Group and 83% of the parent company are included.

Other benefits are listed in the previous sections. The Group members operating outside Slovenia also
provide benefits to their employees in the form of discounts on medical examinations, the payment of
accident insurance premium, discounts on other types of insurance and, in certain companies, the pay-
ment of voluntary health insurance premium.

Employees’ children summer camp. . . . . . .
Py P Parental leave or part-time work in the Triglav Group and Zavarovalnica Triglav in 2019%

Triglav Group Women Men

Care for employee satisfaction®

Family-Friendly Enterprise Certificate Maternity leave, child care leave 137 4 141
. . . . Father's leave of 20 days* 0 62 62
Zavarovalnica Triglav is planning for the long-term Father's leave of 75 days (up to the child's age of three years) 0 6 6
preservation of cognitive skills and promotion of Option to work part-time 40 2 42
both physical and mental health of its employees. Zavarovalnica Triglav Women Men Total
The measures of the Family-Friendly Enterprise Maternity leave, child care leave 47 1 48
Father's leave of 20 days* 0 49 49

Certificate are designed to provide for a better
work-life balance of the employees. Zavaroval-
nica Triglav has been the holder of the full Fam-
ily-Friendly Enterprise Certificate since 2016 and The number of employees who returned to work after parental leave was 94% (both genders).
received special recognition for maintaining it in

2019. The measures of the certificate are also im-  Return to work and retention rate after using parental leave in the Triglav Group and Zavarovalnica Triglav in 2019%”

Father's leave of 75 days (up to the child's age of three years) 0 1 1
Option to work part-time 26 1 27

plemented in the context of the strategic project  Triglav Group Women Men
of transforming the organisational culture. The number of employees who returned to work after parental leave 129 4 133
The number of employees who returned to work after parental leave (by gender) and who stayed employed in the Company after 12 months 129 4 133
In Zavarovalnica Triglav, children who have lost one Return rate after parental leave 94% 100% 94%
of their parents receive an annuity or scholarship. Retention rate after parental leave 100% 100% 100%
The Company also responds if its employees need Zavarovalnica Triglav
humanitarian assistance: employees’ children The number of employees who returned to work after parental leave 47 1 48
§ The number of employees who returned to work after parental leave (by gender) and who stayed employed in the Company after 12 months 47 1 48
were taken to summer camp for the fourth con- N N o
. » . Return rate after parental leave 100% 100% 100%
secutive year. The “care fund of work hours” has Retention rate after parental leave 100% 100% 100%
been welcomed by employees who have family
members suffering from a serious illness. Employ- Circumstance and work requirements permitting, working hours can be adapted to the needs and wishes
ees can also take extraordinary leave to accompa- of employees. Employees who are parents of first graders can take advantage of a day’s paid leave on the
ny their loved ones for doctor’s appointments. first school day. Employees can take unpaid leave in certain cases and in agreement with their supervisors.
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Relationships among employees and
management, trade union activities®®

Two representative trade unions are active in Za-
varovalnica Triglav and the Works Council. The
Company concluded a special agreement and co-
operates well with both of them. Before adoption,
any document specifying the rights and obliga-
tions of workers is submitted to the trade unions
to give their opinion. The agreement on worker
participation in the management of Zavarovalnica
Triglav specifies the implementation of workers’
rights under the Worker Participation in Manage-
ment Act and regulates other rights and the meth-
od of participation of workers in the company’s
management, which may be both individual and
collective. The Company informs the Works Coun-
cil of any changes in the Company’s operations at
least 10 days prior to adopting such a decision.

Respecting the workers’ rights and human rights®®

By respecting fundamental human rights and car-
ing for the values of dignity, integrity and equality,
the Group is building a safe, healthy and friendly
work environment for its employees. The mutual
relations are regulated by the Triglav Group Code,
which promotes prevention of discrimination,
harassment and mobbing in the workplace. In the
implementation of the Code, individual compa-
nies also comply with the applicable local legisla-
tion. At Zavarovalnica Triglav, discrimination and
unwanted conduct are governed by the Rules on
the protection of workers’ dignity at work, under
which a confidant is appointed with the agree-
ment of the Works Council. Insurance companies
outside Slovenia have internally defined resolv-
ing and joint reporting of breaches of the Code.
Great care is taken that the employees are not
exposed to any conflicts and unwanted conduct
that would undermine their dignity. Any disa-
greements are resolved through dialogue. It is

S important for comprehensive
G dispute resolution to start
resolving a dispute at its ear-
liest stage, with the coopera-
tion of a wide circle of experts
and leaders.

a

In 2019, the Group’s employees did not report any
interference with the fundamental rights to pro-
tect the dignity and unlawful conduct of discrim-
ination, harassment or mobbing in the workplace
as defined by the Triglav Group Code.”

Promoting innovation and improvements

As part of the Idea IN system designed to foster
creativity and collect good ideas and proposals for

“¥ Risk Management

L2

improvements, 14 ideas were submitted by em-
ployees, of which 8 were recognised as good and
were rewarded and 3 related to an improvement
of the existing solutions.

Care for employees outside the working hours

Social and sports activities popular among the
employees include the Triglav Group Day — Our
Day, sports games of financial organisations (SI-
FO) and gatherings with retired Triglav employees.
Over 21% of employees of the Group members
and 37% of the employees of the parent company
were members of the mountaineering and sports
clubs.

Accounting Report Table of Contents
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The Triglav Group Day — Our Day.
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Responsibility towards clients™

Focusing on clients is one of the three key strategic guidelines of the Triglav
Group. Therefore, building long-term relationships with clients, monitoring
their needs and successfully resolving any disagreements are at the fore-
front of the Company’s operations. The Company strives for the best possible
transparency, comprehensibility and accessibility of its products and services,
which is taken into account already during their development. Modern tech-
nologies provide new ways of reaching clients and give clients the possibility
to choose the type of communication that is best suited for them. Much at-
tention is also paid to quality after-sales services. See [ Section 11. Develop-
ment and sales activities] for more details.

Marketing and labelling™

The Company provides its clients with all the necessary information and easy
access to it. It ensures that its insurance and other general terms and condi-
tions are appropriate and fair and that clients are treated professionally and
equally.

No misleading, aggressive, insulting, shocking or other inappropriate prac-
tices are used in promotional activities and the marketing of products and
services. The Company also follows the recommendations of the Slovene Con-
sumers’ Association for improving financial literacy.

Any complaints are resolved quickly within the prescribed procedures. The
Company fully complies with consumer protection legislation and the special
requirements with regard to client information when concluding distant con-
tracts for financial services, including insurance contracts. See [ Section 11.6
Adjustment to regulatory changes] for more information.

New EU legislation came into force in 2019, setting uniform rules for commu-
nicating and conducting sales activities, as well as upgrading and increasing
the protection of consumers. Therefore, a great deal of activities was devoted
to putting these rules into practice.

"GRI GS 103-1,103-2, 103-3 | 2GRI GS 103-1, 103-2, 103-3, GS 417-1 | > GRI G4-FS7, G4-FS8, SDG 13
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Product and service accessibility and portfolio”

Rapid development and use of modern technologies provide greater accessi-
bility and simplicity of services, constant interaction, new forms of partner-
ships and the upgrading of products into services. See [ Section 11. Devel-
opment and sales activities] for more details.

= Telematics to promote safe driving: The DRAJV mobile application is regu-
larly used by 48,000 drivers per month, which is 14% more than in 2018.
The number of safe drivers who took out an insurance policy with the
DRAJV discount increased.

= Safe driving simulator in Triglav Lab: Young drivers can take a practical
driving test on a simulator to obtain a 50% reduction in the surcharge for
increased risk in young drivers. By combining the use of the DRAJV appli-
cation with the e-exam and the safe driving test in the training centre or
on the simulator, the young driver can get a 100% exemption from the
surcharge payment.

The Triglav Group and Zavarovalnica
Triglav d.d. Annual Report 2019
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Application for mobile claim reporting and ordering assistance services:
The Triglav Asistenca mobile application enables clients to report a claim,
monitor the progress of claim settlement and order assistance services.

Mobile appraisal units in the event of mass claims: Mobile appraisal units
were set up in the affected areas also in 2019, thereby facilitating the
appraisal of damage.

Simplified claim settlement: The settlement of low-value claims was sim-
plified for all non-life insurance claims regardless of the claim reporting
channel. Reporting, registration and settlement of travel and health in-
surance claims was simplified. Automatic billing and liquidation of claims
was introduced for some insurance subclasses and clients, which ensures
quick response and faster settlement of claims.

Expanded electronic and mobile claim reporting: In the Mobilni zastopnik
and Mobilna cenilka mobile applications, an authorised person may report
a claim on behalf of the client. In addition, the option of reporting animal
and crop insurance claims was developed.

Use of drones to appraise crop damage and damage to major buildings:

Business Report Risk Management Accounting Report
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Paperless operations: Cooperation with physicians censors is completely
paperless in order to ensure faster settlement of claims. Paperless com-
munication (in electronic form) with clients takes place in the settlement
of non-life insurance claims, with the client's consent to electronic corre-
spondence.

Integration of the new Audatex vehicle damage assessment application:
In this way, the contractor — repair shop or the employee of Zavarovalnica
Triglav can view and assess the damage.

Prevention advice and insurance literacy: The online portal Vse bo v redu
(Everything Will Be Alright) provides advice and explains the basic insuran-
ce concepts and principles. In addition, Nalozbenik magazine is published
with the aim of raising awareness about the importance of life insurance
in relation to ensuring financial security. Triglav Skladi has participated in
the “Financial literacy of young people” project for many years.

Weather alert mobile application: The free and freely accessible Triglav
Vreme (Triglav Weather) application, in partnership with the Slovenian En-
vironment Agency, provides reliable weather information and forecasts for
a particular location and the whole Slovenia.

With use of drones we ensure a
quick, safe and accurate damage
assessment.

N

Damage assessment and appraisal using drones was launched to ensure a
quick, safe and accurate damage assessment. = Online transactions with mutual funds and investment solutions: In 2019,
Triglav Skladi launched the Moj rac¢un (My Account) online application,
which enables users comprehensive online transactions with mutual fun-
s . : ds and investment solutions, while providing a comprehensive overview
of portfolio balance and information about new features and services. The
: _ online communication platform Zasluzite si ve¢ (Earn More) provides ad-
s : TR 3 1 ditional information about investment and funds and raises awareness of
' : prudent asset management for a variety of target groups, especially you-

ng people.

o

w
5
3
5,

Accessibility in client communication: See [> Section 11. Development
d 1 and sales activities | for more information about online communication
B b channels and tools. In addition to those, clients can receive information
A on non-life and life insurance products by calling the toll-free number 080
5 8 555 555. The assistance and general information centre is available 24/7
- B at the special phone number 080 2864 (for calls from ab-
road: +386 2222 2864). The web office, which is available
as an Android and iOS smartphone application, provides
easier access to insurance products to computer literate
movement-impaired policyholders.”

- "*GRI G4-FS14,SDG 1.4




Insurance products and services designed to
promote environmental responsibility

Raising the awareness about the importance

of prevention and risk management in agri-

cultural production and the need to protect

domestic food production:

= promotion of insurance co-financed by mu-
nicipalities at the level of local communities,

= promotion of cooperatives by concluding
insurance via cooperatives (especially with
regard to hop insurance).

The premium policy and participation in pre-
vention programmes encourage policyholders
to invest in active protection from adverse
weather conditions through the use of anti-
hail nets, greenhouses, tunnels, irrigation and
sprinkler systems for spring frost protection,
and test anti-frost candles against spring frost
for orchards and vineyards.”

In agricultural insurance, damage appraisal in
the field is performed electronically (paperlessly).

The Company raises awareness of young far-
mers with regard to risk management in agri-
culture and supports the Innovative Young
Farmer project, both in partnership with the
Association of Slovene Rural Youth.

The premium policy is designed to encourage
less intensive animal production, which is not
only environmentally friendlier but also invol-
ves fewer insurance risks. Cattle insurance (the
main class of livestock insurance) was adapted
to regional specifics and small and medium-si-
zed livestock farms to maintain agricultural
production in less favoured areas (limiting agri-
cultural factors).”®

Sustainable development at the Triglav Group

Together with the AMZS and the Association of Slovene Rural Youth, the
Company organised training on safe driving with a tractor at the AMZS
training centre in Vransko.

Remote sensing technology with satellite-based soil moisture measure-
ment was added to the crop insurance against drought, which will be
transferred to subsidiaries outside Slovenia.

The Company participates in the pilot project of the Swiss Re reinsurance
company “Hail occurrence based on lightning characteristics”, in which
experts study the probability of hail occurrence based on the characteristi-
cs of lightning during storms.

The range of partner authorised veterinary clinics for small animals is
growing with the aim of improving the quality of in-

9 INDUSTRY, INNVATION surance and healthcare services.

ANDINFRASTRUCTURE
= The stimulative premium policy for young farmers

contributes to the promotion of young farmers setting
up an agricultural holding, the preservation of settle-
ment and larger land cultivation in the countryside.

Business Report Risk Management Accounting Report
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80 participants of the first workshop on safe driving with tractors.

These goals are consistent with the interests of both the Common Agricul-
tural Policy and Slovenia’s agricultural policy.”

In cooperation with the Slovenian Environment Agency (ARSO), the Com-
pany acquired the observer status in the Alpine Drought Observatory
(ADO) project, which is managed by the EURAC Institute from Bolzano. The
online platform for the Alpine region provides simultaneous monitoring of
point and satellite drought indicators.

Due to environmental risks, long-term and short-term financial security of
agricultural producers is increased:

= by actively participating in the project team for upgrading the financial

risk management system in agriculture, forestry and beekeeping due to
natural disasters for the 2020-2027 period, which was established by the
Ministry of Agriculture, Forestry and Food;

by taking out agriculture insurance with state premium co-financing (in
accordance with the applicable legislation, the insurer and the policyholder
agree on the payment of only that part of the premium which the policyhol-
der is required to pay, while the remaining portion of the state co-financed
premium is directly claimed by the insurer on behalf of the policyholder).

>GRI G4-FS8, SDG 2.3 | "*GRI G4-FS8 | 77 GRI G4-FS7, SDG 9.3



Sustainable development at the Triglav Group

Access to insurance services for people with various disabilities™

Zavarovalnica Triglav: to improve the services provided to persons with

disabilities and ensure their full integration

70% of the Company’s points of sale provide independent access to
people with different types of disabilities. The renovation of business
premises in 2019 also involved improving access to the elevators for
people with disabilities in the commercial building at Dunajska cesta in
Ljubljana, at two points of sales and one appraisal point.

100% of the points of sale are equipped with aids for partially sighted
persons.

100% of the regional units’ head offices are fitted with FM devices for
hard-of-hearing persons.

Awareness about the needs of people with disabilities is raised in
cooperation with the Sports Federation for the Disabled of Slovenia and
the Vozim Institute, as well as through volunteer work of employees at
school sports days.

Business Report Risk Management Accounting Report

Fair business practices™

The principles of fair and ethical conduct are set out in the Triglav Group Code
(hereinafter: the Code), which applies to all insurance and financial compa-
nies of the Group. Its content and principles are constantly communicated
and included in employee training, e.g. ethical conduct and compliance,
transparency, prevention of corrupt practices, conflict of interest manage-
ment, fraud management, prevention of money laundering and terrorist fi-
nancing, consumer protection, fair business practices and respect for human
rights.

Through the Code, the system for direct reporting of non-compliance was set
up, regulated by a special internal document for dealing with internal fraud
and breaches of the Code. These rules apply to all Group members.

No major breaches of the Code or cases of internal fraud were identified in
the Triglav Group in 2019.%°

No major inconsistencies in the Triglav Group were identified by external
supervisory authorities. They imposed a fine of EUR 358 during a fire safety
review, and the Pension and Disability Insurance Institute of Slovenia issued
an admonition 8

Insurance fraud management?®?

Insurance fraud is identified using an advanced application software, which
was implemented in all insurance subsidiaries of the Triglav Group. The iden-
tification of fraud suspicions is thus simpler, and the established indicators
allow the Company to identify fraud suspicions in a shorter time. The internal
control system is being improved based on confirmed suspicions of fraud or
identified risks. In the fight against fraud, the Company actively cooperates
with other insurers and competent state authorities.

Systematic training and awareness raising activities are carried out for all
employees of the Group so as to effectively identify fraud, particularly with
respect to insurance underwriting and claim settlement. In doing so, the em-
ployees are encouraged to report suspicions using the application software.

Insurance fraud was confirmed in 677 cases out of 1,310 reported cases of
suspected fraud in 2019. The number of confirmed cases of suspected fraud
was 50% higher than in 2018.83

Table of Contents

The Triglav Group and Zavarovalnica
Triglav d.d. Annual Report 2019

Anti-corruption measures and personal data
protection®

In accordance with the Dec-
laration on Fair Business, the
Slovene Corporate Integrity
Guidelines and the relevant
internal documents, the an-
ti-corruption clause is an
obligatory contractual provision that must be in-
cluded in legal relationships with contractors. With
the adopted anti-corruption policy, its mandatory
application was extended to other insurance and
financial companies of the Triglav Group. There
were no reported suspicions of corruption in the
Triglav Group in 2019.

16 PEACE, JUSTICE
ANDSTRONG
INSTITUTIONS

we

Y,

The parent company signed the Commitment to
Respect Human Rights in Business in 2019 in or-
der to implement the National Action Plan of the
Republic of Slovenia for Respect for Human Rights
in the Economy. This standard will be transferred
to the Group members after its implementation in
the parent company.

With regard to personal data protection, Zavarov-
alnica Triglav further strengthened the number of
education and training courses for its employees
and external sales staff. Together with the Group
members, the Company began to prepare com-
mon rules for the processing and protection of per-
sonal data.®

The Information Commissioner initiated four in-
spection procedures at Zavarovalnica Triglav in
2019, three of which were based on self-reporting
an identified breach of personal data protection.
Three supervisory procedures have not yet been
completed, while in one case the supervisory au-
thority suspended the procedure. One supervisory
procedure was initiated in the subsidiaries of the
Group, but no irregularities relating to personal
data protection were established.®
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Monetary value of all contributions to political
parties®’

Zavarovalnica Triglav is prohibited from financing
political parties pursuant to the Political Parties
Act. The corruption risk management policy of the
Triglav Group prohibits such financing and other
political activities; therefore, they are not carried
out by any of its members.

Sustainable development at the Triglav Group
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Client satisfaction®®

The Company systematically monitors and measures clients’ satisfaction,
analyses their experience and obtains feedback so as to improve its services.
In order to further increase client satisfaction, employees undergo additional
training, claim applications are upgraded and insurance sale is monitored.

The client relationship management system and client satisfaction and loy-
alty measurement system (Net Promoter Score — NPS) provide the necessary
information, the profiles of policyholders and potential clients, and user ex-
perience. Client satisfaction in 2019 was measured with the NPS index in
Zavarovalnica Triglav, Triglav, Zdravstvena zavarovalnica, Triglav, pokojninska
druzba, Triglav Svetovanje and Triglav Osiguruvanje, Skopje. In 2020, meas-
urement will also be started in Triglav Skladi and Triglav Avtoservis, as well as
in other insurance subsidiaries outside Slovenia. See [> Section 11.1 Compre-
hensive client relationships] for more information.

The goal of the Zavarovalniski monitor survey (Insurance Monitor, an interna-
tional survey conducted since 2000) and systematic complaint management
and resolving is to check client satisfaction and knowledge. The survey results
in 2019 were approximately the same as the year before. Zavarovalnica Tri-
glav is still the most recognised insurance company, and a steady increase in
popularity was seen (the score is 3 percentage points higher than last year).
In the last two years, the preference for the selection set increased; 52% of
users of insurance services would choose Zavarovalnica Triglav if they took
out insurance today regardless of the insurance class. The best results were
achieved in image statements, while the most important factor in taking out
new insurance remains speedy and quality payment of claims and benefits.

Twice a year, the Management Board discusses a report on the satisfaction of
outsourcers and measures for improvement.
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Accounting Report

An important indicator of client satisfaction are complaints and compli-
ments, which are regularly monitored, resolved and analysed. A total of 2,807
complaints were registered by the Company in 2019 (up by 6% compared to
the previous year), most of which were related to non-life insurance, whereas
only 8% referred to life insurance and less than 1% to other segments. Com-
plaints are classified into substantive and general complaints and complaints
resolved through a fast-track procedure. Substantive complains in which cli-
ents express their dissatisfaction with the handling of their claims are the
most common (89%). A total of 10% of resolved complaints were founded and
11% were partly founded. In addition, 57 compliments were received (com-
pared to 62 in 2018).

In Triglav Osiguruvanje, Skopje, an omnibus survey under the CAPI method is
conducted twice a year, while a survey using the CATI method is carried out
for the needs of health insurance. In Triglav Osiguranje, Zagreb, Lovéen Osigu-
ranje and Triglav Osiguranje, Belgrade, the measurement of client satisfaction
is performed in the context of the ISO procedure for service quality assurance.
Lovéen Osiguranje conducted a research of the market and its needs in 2019.

Client feedback is also obtained through an anonymous survey when report-
ing a claim, mail and electronic client complaints, responses on various social
networks and own websites, as well as directly from agents in the field.

A book of complaints and compliments is available at all points of sale. In
the Group members outside Slovenia, complaints are handled by a complaint
committee based on the relevant rules, while complaint records are kept in
the prescribed form, mostly digital.

8GRI GS 415-1 | 8GRI GS 103-1, 103-2, 103-3, GS 102-44
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Responsibility to community

The Triglav Group has close ties with the environment in which it operates
not only through partnerships with its policyholders, organisations and local
communities, but also through volunteer work of its employees.

Investments in prevention®

The bulk of funds was allocated to improving traffic safety and reducing fire
risk. The Company’s efforts in the field of prevention, sponsorships and dona-
tions is also described in [> Section 12.3 Indirect economic impacts].

The share of the Triglav Group’s and Zavarovalnica Triglav’s
funds for preventive activities by purpose

58%
Traffic safety 58%

- 20%
Fire safety 20%

8%
Health 9%

5%
4%

Education

Intruder 4%
detection 4%

Agricultural 4%
prevention 4%

Environment 2%

protection 2% B Triglav Group Zavarovalnica Triglav

Sustainable development at the Triglav Group
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Prevention projects®

The Triglav Group systematically provides funds to projects, partners, activ-
ities and insured persons for accident prevention and reduction of risks and
damage.

A great deal of attention in 2019 was devoted to the consolidation and up-
grading of traffic safety activities. Based on driver behaviour research con-
ducted in recent years, a comprehensive programme was established to im-
prove driving skills and promote safer mobility, and to supplement it with
topics on prevention awareness in the context of the vozimse.si platform.

Many topics on prevention are regularly published on the Everything Will
Be Alright portal with practical tips on how to avoid illness and accidents at
home, during travelling, when making family plans and care for property.

Table of Contents

Many topics on prevention are regularly published on the
Everything Will Be Alright portal, including awareness video
about the ignition of cooking oil in the kitchen.
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Zavarovalnica Triglav equipped the Oljka Day Center in Koper
with a defibrillator. Since 2014, it has purchased or co-financed
113 defibrillators.

In the context of the New
Year’s prevention campaign
For a Better Tomorrow, Za-
varovalnica Triglav supported
approximately 30 prevention
projects in local communi-
ties. Funds were provided for fire-fighters, health
care, safety in the mountains and ski resorts, and
for the purchase of rescue dog equipment. Almost
160 prevention projects were supported over the
period of six years.

GOOD HEALTH
AND WELL-BEING

L 4

Corporate volunteering of Zavarovalnica Triglav’s
employees

Cooperation with the ® Participation in
Sports Federation for the the organisation of the
Disabled of Slovenia —the Paralympic Sports Days in
Paralympic Committee elementary schools
across Slovenia.

Sustainable development at the Triglav Group
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High profile and comprehensive prevention projects of the Triglav Group in 2019°

Area: Traffic safety

Impact

Mobility Tour, partner Nerv Tech Institute for Civilisation and
Culture, Slovenia

Retake the driving exam, partner AMZS, Slovenia

Vozimse.si — road traffic prevention portal, partner AMZS,
Slovenia

Together for Road Safety project, partner Sipronika, Slovenia

Together for Road Safety project, partner COPS system,
Slovenia

Training of fire-fighters and other rescue workers in traffic
accidents, partners AMZS, Slovenia

Interactive workshops for secondary school students “I Still
Drive But | No Longer Walk”, partner Vozim Institute, Slovenia

Activities for the safety of preschool children and first graders
in road traffic, partners Slovenian Traffic Safety Agency and
Football Association of Slovenia, Slovenia

Neurophysiological and cognitive profiling of drivers’ abilities,
partner Faculty of Electrical Engineering, University of
Ljubljana, Slovenia

Educational charity event “Motorcyclists for Motorcyclists”
partner AMZS, Safe Driving Centre Vransko, Slovenia

Training workshop on driving with tractors and tractor trailers,
partner AMZS, Safe Driving Centre Vransko, Slovenia

Upgrade of the DRAJV safe driving application, Slovenia

Area: Fire prevention

281 drivers from 10 Slovene towns tested their skills with the DRAJV driving simulator. Together with the driver, the
instructor analysed their driving and gave them tips to improve their driving skills.

30 long-time drivers retook the driving exam. Their most common mistakes were analysed and awareness-raising topics
were prepared.

Establishment of a portal to easily refresh knowledge of road traffic regulations and promotion of driving etiquette. The
tests were taken by 2,100 drivers.

56 speed display signs in local communities, at high-risk road sections and in the vicinity of schools and kindergartens
were set up (4 years), of which 12 in 2019.
Reduction of speed by 5% or more and improved traffic safety.

12 light signalling systems for preventing collisions on unprotected railway level crossings were set up in 2019; 24 in total
up to now on unprotected railway level crossings and 24 in crossroads.
No casualties one year after setting up 12 crossings equipped with signalling systems.

Training on the technologically advanced simulator Rosenbauer was provided to over 300 fire-fighters and ambulance
drivers.

At 156 workshops, 1,950 secondary school students listened to personal stories of traffic accident victims and became
acquainted with the DRAJV application.

Parents of 15-year-olds learnt about techniques to talk about reducing alcohol consumption among adolescents at the
workshop “We need to talk about alcohol”.

Over 20,000 first graders were equipped with yellow neckerchiefs.
Road safety mascot Kuza Pazi (Watch Out Doggy) visited over 50 elementary schools.

Testing of abilities using the safe driving simulator in Triglav Lab for young drivers, professional drivers, agents and others
who want to improve their driving skills.
Continued neurophysiological and cognitive profiling of abilities on the simulator.

More than 1,000 motorcyclists attended accident prevention workshops over the period of six years. Two free workshops
in 2019.

80 participants of the first workshop on safe driving with tractors, many of them were young drivers.

More than 48,000 regular monthly users of the DRAJV safe driving application have driven 406 million kilometres.

Impact

Purchase of fire protection equipment, partners fire services,
associations and brigades, Slovenia

Home fire safety, partners Heavy Rescue Slovenia and Fire
Brigade Ljubljana, Slovenia

Area: Health prevention

Co-financed purchase of personal protective equipment for safe fire extinguishing and of vehicles and other fire
extinguishing equipment.
Purchase of fire detectors.

Awareness videos about the ignition of cooking oil in the kitchen and the ignition of an Advent wreath or Christmas
decorations on the Everything Will Be Alright portal.

Impact

Assistance in the event of a sudden cardiac arrest, Slovenia

Care for health, Slovenia

Prevention and early detection of diseases, Slovenia

Co-financing or purchase of 2 defibrillators in local communities.
113 defibrillators have been purchased or co-financed since 2014.

Co-financing of nicotine replacement therapy to quit smoking.
Support for the DORA programme for early detection of breast cancer.
Co-financing of therapeutic equipment for the elderly.

Purchase of an atmosphere gas meter to prevent excess values.

Prevention lectures and consultations with specialists in Triglav Lab (e.g. consultations with a kinesiologist, gynaecologist
and obstetrician, consultation on burnout).

#SDG 3.6
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Sponsorships and donations®? Sponsorships of the Triglav Group and Zavarovalnica Triglav in 2019 by content

Almost 1,450 applications for partnerships in the

form of sponsorships and donations were collect- _ 86%
ed through the website www.triglav.eu, of which 84%
43% were approved. Attention was paid that their
selection and effectiveness comply with the Com- - 7%
pany’s business guidelines and brand. This section 9%
describes the causes supported by Zavarovalnica
Triglav’s sponsorships and donations and the key . 4%
l%egég'}ﬁijf%f‘Z;SDZ":/S:: projects of the Group, while their value is present- 4%
taken to Planica. ed in [-> Section 12.3 Economic aspects].
v i =
2%
J =
1%
B Triglav Group Zavarovalnica Triglav
Donations of the Triglav Group and Zavarovalnica Triglav in 2019 by content
42%
26%
Sports sponsorships and the development of young 20%
athletes as well as raising awareness about the im-
portance of a healthy lifestyle receive the majority _ -
of funds. Zavarovalnica Triglav is recognised as a 139
partner of national sports associations (alpine ski- :
ing, hockey, canoe, volleyball, etc.) and as a partner B Triglav Group Zavarovalnica Triglav

of organisers of international sports events and nu-
merous sports clubs in Slovenia.

1,500 runners participated in Triglav run 2019. °2GRI GS 103-1, GS 203-1
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Some major sponsorships of the Triglav Group
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Education and training

Slovenia

Croatia

Montenegro

North Macedonia

Bosnia in Herzegovina

Serbia

Partner of the Ski Association of Slovenia

Golden partner of national teams in biathlon and Nordic skiing

General sponsor of the World Cup Ski Jumping Finals in Planica and partner of the World Cup in cross-country skiing in Planica
Over 3,300 school children, large families and persons with special needs were given the chance to watch the finals in 2019
Over the past 30 years, almost 100,000 fans of this sport were taken to Planica.

Sponsor of the Ski Jumping World Cup Ladies in Ljubno ob Savinji

Over 1,000 elementary school children were given the opportunity to watch the Biathlon World Cup in Pokljuka.

Sponsor of the Paralympic Committee of Slovenia

Golden partner of the Football Association of Slovenia

Sponsor of top athletes Peter, Domen and Cene Prevc, Jakov Fak, Vesna Fabjan, Rok Margu¢, Klemen Bauer, Spela Rogelj,
Zan Kosir, Timotej Lampe Ignji¢, Ana Marija Lampic, Janez Lampic, Nika Kriznar, Vid Vrhovnik, Miha Dovzan, Janja Garnbret
and Domen Skofic

= Main sponsor of the Tennis Association of Slovenia

Partner of the climbing event Triglav The Rock Ljubljana

Croatian Basketball Association

Croatia Open Umag

Croatian Academic Water Polo Club Mladost
Sponsor of the Adriatic Water Polo League

Buducnost Basketball Club

Buducnost Female Handball Club

Montenegro Olympic Committee

Water polo and Swimming Federation of Montenegro

Sponsor of the Adriatic Water Polo League

Sponsor of the reconstruction of the Jadran Carine Herceg Novi pool

Vardar Handball Club

Stefanovski Auto Kart Club

Alkaloid Chess Club

MZT Basketball Club

Support of young tennis player Aleksandra Simevoj

Sponsor of the Canoe Federation of North Macedonia

Sponsor of the Handball Federation of North Macedonia

Support of the Youth League of the Basketball Federation of North Macedonia

Female Play Off Basketball Club

S. Ketch Street Basketball

Bubamara Sports School

Mladost Tennis Club

Sports and Recreation Association Banja Luka: 2019 Belgrade-Banja Luka Cycling Race
Summer in Vrbas 2019, Grand Prix Banja Luka, 2019 Banja Luka Marathon

General sponsor of the Basketball Federation of Serbia and the Serbian male national basketball team
Mega Vizura Basketball Club

Radivoj Kora¢ Basketball Cup in Nis

General sponsor of the ski school Snow Stars Team on Kopaonik

Crvena Zvezda Judo Club

Sponsor of the Adriatic Water Polo League

= Mountain Rescue Association
of Slovenia:
Staying Safe in the Mountains

Sponsor of a series of concerts of Music of the World
in Cankarjevdom
Sponsor of Kinodvor

Sponsor of the Ljubljana Puppet Theatre = Everybody Institute (Zavod Vsak):
Sponsor of the Ljubljana Festival digital literacy for young people
Sponsor of the Lent Festival = Exercise and Win Institute

Sponsor of the Bobri Festival
Sponsor of the Borstnik Theatre Festival

(Zavod Gibaj in zmagaj): raising
awareness of the importance of
physical activity

Sponsor of the Wine Festival of Dalmatia and
Urbanovo — Days of Wine

Sponsor of the Budva Theatre Festival

Support for the publication of Glasnik of the Pensioners
Association of Montenegro

Support to the European Creative Centre of
Montenegro

Sponsor of the Music Publishing Centre
Sponsor of the Tikves Young Wine Festival

= Support for the Agricultural
Association

= Mountain Rescue Service
Banja Luka:
Staying Safe in the Mountains

Sponsor of the Despot Stefan Lazarevic International
Chivalry Festival

Sponsor of Eurovision Song Contest

Sponsor of the Pigmalion Association for Fine Art
Exhibitions
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Humanitarian activities of the Triglav Group members

Donation recipient Purpose of aid

Evropa Donna, Slovenia

Society of Oncology
Patients, Slovenia

Ultrasound Association,
Slovenia

Slovenian Society for Dog
Assisted Therapy Tacke
Pomagacke (Helping Little
Paws), Slovenia

ZPM Ljubljana Moste —
Polje, Slovenia

Kinodvor and Paediatric
Clinic, Slovenia

Down sy i mi, Bosnia and
Herzegovina

SOS Children's Village,
North Macedonia

Zelenilo, Montenegro

Clinical Centre,
Montenegro

Municipality of
Danilovgrad, Montenegro

Association for
Helping People with
Developmental Issues,
Croatia

Centre for Children

and Adolescents with
Development Disabilities,
Serbia

= Support to the work of the society and promotion of a diary
for female patients

Support for cancer awareness and promotion of a healthy
lifestyle

Support for the project “Slojencki” for the refurbishment of
all Slovene maternity hospitals

= Promotion of reading literacy and communication skills of
children with developmental disorders or after an accident

Support for the Godparentship programme

Enabling children at the hospital to watch a movie and
socialising with the Watch Out Doggy mascot

Assistance to children with Down syndrome

Helping children without parents

Support for the My Tree campaign for the greening of
Podgorica

Help in purchasing an incubator

Help in the humanitarian campaign for families in social
distress

Assistance in carrying out activities and support in fund-
raising

Purchase of works of art made by the residents of the centre
as business gifts

Preventive activities of the Triglav Group members

Montenegro

North Macedonia

= Promotion of prevention in road traffic

= Reflective vests for first graders

Business Report Risk Management Accounting Report

Everything Will Be Alright Institute

The mission of the “Everything Will Be Alright”
Institute is to carry out socially responsible activ-
ities aimed at providing help and support to the
socially disadvantaged and implement preventive
activities. Key projects in 2019 included:

= Support to young talents — Young Hopes project

Talented young athletes, artists and scientists were
supported through the Young Hopes (Mladi up)
project for the seventh consecutive year. In 2019,
the Company selected 13 recipients of financial aid
between the ages of 16 and 19 years. In coopera-
tion with Pro Plus media company, EUR 50,000 was
allocated to the development of talented young
people and the achievement of their goals; a total
of EUR 351,000 was allocated to 88 Young Hope
participants over seven years.

At the same time, free lectures were held for every-
one who was selected in the context of the Young
Hopes project and everyone who was closely con-
nected to their work. The theme of the first alum-
ni meeting was “A Career after a Career”, focusing
on the life of elite athletes after retirement. At the
second alumni meeting, Olympic medal recipient
Sara Isakovi¢ presented to young people her way of
coping with stress and psychological preparation
for stressful situations.

= Preventive activities of the Institute aimed at
preventing loss events

The Institute is the partner of the “Alcohol-Free
for 40 Days” campaign, in the context of which
breathalyser tests were offered free of charge in
Planica during the World Cup.

Information on corporate social responsibility
partnerships:

Zavarovalnica Triglav d.d., Ljubljana
Miklosiceva cesta 19, 1000 Ljubljana

E-mail: sponzorstva@triglav.si

O
Young Hopes 2019.
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O
Employees at Zavarovalnica Triglav can use
16 electric vehicles.

Environmental aspect®?

Protection of the environment in work processes

Zavarovalnica Triglav regularly raises employee awareness about the rational
use of resources and waste management. To reduce waste plastic packaging
from beverage vending machines, all employees of Zavarovalnica Triglav have
their own cup and water bottle. Employees at Zavarovalnica Triglav can use
19 company bicycles (2,537 rides were taken) and 10 electric scooters, while
two company bicycles are available in Triglav Osiguruvanje, Skopje. Zavarov-
alnica Triglav provides van transport four times a day to transfer employees
between three units (Miklosi¢eva, Dunajska and Verovskova).

Zavarovalnica Triglav has 16 electric vehicles available. Most new company ve-
hicles in the Group have significantly lower carbon dioxide emissions, which
is in compliance with the guidelines of the European Commission, setting the
maximum CO, emission target of 95 g/km by 2020. The sustainable business
criteria are part of the supplier selection process (see [> Procurement practic-
es under Section 12.3 Economic aspects)).

To reduce paper consumption, the Group members introduced network print-
ers and double-sided printing, developed application software, promoted
electronic archiving, adopted measures to implement paperless operations,
and sent notifications about rational printing to their employees.

Triglav Skladi uses recycled paper (paper towels and toilet paper), while paper
is recycled in Triglav Osiguranje, Belgrade

Carbon footprint calculation®

Carbon footprint results in tonnes of CO, equivalent by Triglav Group members
in 2017-2019

Carbon footprint

Location [ 2000 [EENT 2017
Zavarovalnica Triglav* 7,215 7,649 7,738
Triglav Osiguranje, Zagreb™* 480 477 602
Triglav Osiguranje, Belgrade™* 648 774 743
Lovéen Osiguranje, Podgorica™ 438 209 206
Triglav Osiguranje, Sarajevo™ 331 155 151
Triglav Osiguruvanje, Skopje** 149 171 201
Triglav Osiguranje, Banja Luka** 136 100 72
Pozavarovalnica Triglav Re*** 52

Triglav, Zdravstvena zavarovalnica™* 488

Triglav, pokojninska druzba™* 41

Triglav Skladi*** 32

The Company headquarters, 12 regional units’ head offices and the commercial building at Dunajska 22
are included in the calculation.

The Company headquarters are included in the calculation.

The Company headquarters are included in the calculation. The first data were captured in 2019.

The bulk of greenhouse gas emissions is accounted for by emissions due to
electricity consumption and heating, followed by work-related transport.
The above calculation was performed using the methodology based on the
Greenhouse Gas Protocol. The calculation includes direct emissions from
heating with natural gas and fuel oil at regional units’ head offices and the
headquarters as well as the emissions due to the Company’s vehicle fleet,
which is used exclusively for work-related travel. Indirect emissions includ-
ed electricity used for cooling, lighting, heating, the operation of electrical
and electronic equipment, as well as district heating emissions. Apart from
that, emissions due to the use of paper and emissions due to work-related
travel using employees’ own vehicles or public transport (train, bus, plane)
were taken into account. Commuting to/from work was not considered in
the calculation.

Electricity consumption at Zavarovalnica Triglav was about 3% lower, carbon
footprint fell by more than 10% due to heating, and the overall carbon foot-
print at Zavarovalnica Triglav decreased by 6%.

Table of Contents
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Total emissions due to work-related travel (us-
ing the Company’s vehicle fleet exclusively for
work-related travel, public transport and employ-
ees’ own vehicles) decreased by 7% to 424 tonnes
of CO, equivalent. The decrease was primarily a re-
sult of the smaller number of flights. AiImost 9% of
all trips using company vehicles were made with
electric vehicles.

The average daily consumption of office paper (A4
format) per employee in Zavarovalnica Triglav was
25.4, having decreased by more than two paper
sheets per employee per day, while in the Triglav
Group the average consumption was 30.2 paper
sheets per employee per day.

% GRIGS 103-1, 103-2, 103-3 | **GRI GS 305-1, GS 305-2, GS 305-3, GS 103-1
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Business Report

Use of energy products®

The guidelines aimed at reducing the consumption of heating and cooling
energy as well as electricity were taken into account in each renovation of
the Company’s business premises. LED lighting is installed in all new busi-
ness premises and on advertising signs with the logo. The renovation of the
commercial building at Dunajska 22 in Ljubljana included the replacement of

Risk Management Accounting Report

Table of Contents

Waste disposal policy®’

Full waste separation is carried out only in Slovenia, because separate col-
lection and disposal of waste is not regulated at a national level in any other
countries where the Group operates. Only waste paper is collected for charity
purposes. Commercial buildings in Slovenia are gradually introducing more
efficient ways of organising, separating and monitoring waste, which has re-

The Triglav Group and Zavarovalnica
Triglav d.d. Annual Report 2019

windows, insulation and roof. sulted in a lower amount of mixed municipal waste and an increased amount

of separately collected packaging waste and paper. At the Group level, almost
8 tonnes (of which almost 6 tonnes by Zavarovalnica Triglav) of obsolete IT
equipment was handed over to the authorised waste management services.

To reduce fuel consumption, the Group members encouraged the use of the
DRAJV application and participation in safe driving courses, renewed their ve-
hicle fleet with smaller vehicles and used GPS tracking of company vehicles.

Use of energy products in the Triglav Group and Zavarovalnica Triglav in 2017-2019 The quantity of waste in Zavarovalnica Triglav in 2017-2019%

Use of energy product by year Zavarovalnica Triglav (in m?) Index
Triglav Group Zavarovalnica Triglav Index Waste type 2018 2017 2018/2017

Energy product type 2018 2017 2018/2017 Mixed waste 472 739 740 64 100
Warm water (MWh)* 5,119 4,937 5,369 5,935 92 90 Packaging 523 400 841 131 48
Fuel oil (1) 66,607 22,931 13,286 0 173 0 Paper 567 382 580 148 66
Gas (m?) 131,311 57,870 105,015 92,936 55 113 Glass 3 3 3 100
Electricity (MWh)* 10,686 8,338 8,602 8,593 97 100 Biological waste 41 11 38 373

Total 1,606 1,535 2,202 105 70

*The Company headquarters, 12 regional units’ head offices and the commercial building at Dunajska 22 are included in the calculation for Zavaro-
valnica Triglav. The data for Dunajska 22 apply to the whole building including all tenants.

A total of 63,788 gigajoules (GJ) of electricity was used for heating, cooling,
lighting and the operation of electrical and electronic equipment, assuming
that 10 kWh of electricity are generated from one litre of fuel oil and 9.5 kWh
from a m3 of natural gas. Zavarovalnica Triglav does not yet keep separate re-
cords of its energy consumption by energy source, but estimates its structure
to be comparable to the structure of energy sources at the national level. Ac-
cording to the latest available data from 2018, it is estimated that the largest
energy source in Slovenia is fossil fuels (60.71%), followed by nuclear energy
(37.92%), while renewable energy sources accounted for 1.37% of the total.®

% GRI GS 103-1, 103-2, 103-3, GS 302-1 | * Source: Ministry of Agriculture and the Environment, Slovenian Environment Agency, https://www.agen-rs.si/documents/10926/17445 /Sestava_virov2018/0407ae55-bdbb-48e7-bf52-42f16b1b5c0d | *” GRI GS 103-1 | * GRI GS 306-2



Sustainable development at the Triglav Group

10t season of Slovenia-wide “Let’s Clean the Mountains” *°

= Garbage bag dispensers at mountain outposts began to be replaced with
wooden awareness signs, thus following the guidelines of the European
directive on restricting the consumption of plastic bags.

= |n partnership with the Mountain Rescue Association of Slovenia (GRZS)
and the Alpine Association of Slovenia (PZS), the Company published
mountain awareness topics about cardiac arrest and hypothermia in the
mountains, the use of crampons and hiking during winter in the hills.

= Over 36,000 campaign ambassadors on social networks actively co-
create the community of lovers of clean mountains and meet at group
clean-ups, thereby promoting intergenerational cooperation.

= The GRZS co-financed the purchase of GPS devices for faster search for
injured persons in the mountains.

= Within the Best Mountain Trail contest, the Company provided funds to
the Lasko Mountaineering Society for the reconstruction of the Reciska
loop mountain trail.

= QOver the course of four seasons, 80 suggestions for family hikes were
published on the interactive website www.ocistimogore.si.

= The purchase of avalanche rescue equipment for mountain rescuers was
co-financed.

m The trailblazer course was co-financed.

Business Report Risk Management Accounting Report

The Triglav Group and Zavarovalnica
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Key corporate social responsibility guidelines of the Triglav

Group in 2020

Transparent governance
of the organisation

Fair business practices

Responsible recruitment
and work practices

Company provided funds for the
reconstruction of the
Reciska loop mountain trail.

Respect for human rights

Responsibility to clients
and suppliers

Engagement in the
community and its
development

Reduction of
environmental impact

Quiality information of the financial public on the operations,
financial position and plans of the Group

Proactive cooperation with analysts, institutional investors
and shareholders

Further development of the culture of ethical business
practice of the Group members

Declaration on Fair Business

Proactive internal communication and employee training in
compliance and corporate ethics

Participation in compliance and fair business external
working groups and transfer of best practices

An example of best practice in insurance fraud investigation
and prevention in the Triglav Group

Encouraging employees to identify insurance fraud cases and
participating in the relevant training

Transformation of the organisational culture

Staff competency development

Unification of activities in relation to employee development
in the Triglav Group

= Improvement of selection procedures
= Effective induction of new hires into the work and culture of

employees

Employee training

Maintaining a healthy and safe environment for the
employees

Active management of psychosocial risks among employees
Intergenerational cooperation — coexistence of generations:
activities and training

Protection of employees' dignity with zero tolerance to
discrimination, harassment or mobbing at the workplace

Preparation of a wide range of quality content, focusing on
raising insurance and financial literacy and providing useful
tips

Services accessible to people with disabilities

Expansion and upgrade of cooperation with contractors
Locally-oriented procurement

Traffic safety prevention programmes
Employee volunteering

Triglav Generations in Planica

Triglav Run

Children of Triglav

Preventive action

Waste management
Let’s Clean the Mountains and Hills
Reduction of greenhouse gas emissions

*SDG 15.4
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Information on the Triglav Group
as at 31 December 2019

Insurance

Business Report

Zavarovalnica Triglav d.d.

Address:
Phone:

Fax:

E-mail address:
Website:

Pozavarovalnica Triglav Re d.d.

Address:

Phone:

Fax:

E-mail address:

Website:

Activity:

Equity stake of Zavarovalnica Triglav/the Triglav Group:

Share of voting rights of
Zavarovalnica Triglav/the Triglav Group:

Nominal value of equity stake held by
Zavarovalnica Triglav/the Triglav Group:

Miklosiceva cesta 19, 1000 Ljubljana, Slovenia

++386 (1) 47472 00
++386 (1) 43263 02
info@triglav.si

www.triglav.si, www.triglav.eu

Miklosiceva cesta 19, 1000 Ljubljana, Slovenia

++ 386 (1) 47479 00
++386 (1) 4331419
mail@triglavre.si
www.triglavre.si
Reinsurance
100.00%/100.00%

100.00%/100.00%

EUR 4,950,000/EUR 4,950,000

Risk Management Accounting Report

Triglav, Zdravstvena zavarovalnica d.d.

Address:
Phone:

Fax:

E-mail address:
Website:
Activity:

Equity stake of Zavarovalnica Triglav/the Triglav Group:

Share of voting rights of
Zavarovalnica Triglav/the Triglav Group:

Nominal value of equity stake held by
Zavarovalnica Triglav/the Triglav Group:

Triglav, pokojninska druzba d.d.

Address:
Phone:

Fax:

E-mail address:
Website:
Activity:

Equity stake of Zavarovalnica Triglav/the Triglav Group:

Share of voting rights of
Zavarovalnica Triglav/the Triglav Group:

Nominal value of equity stake held by
Zavarovalnica Triglav/the Triglav Group:

Table of contents

The Triglav Group and Zavarovalnica Triglav d.d.
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Pristaniska ulica 10, 6000 Koper, Slovenia
++386 (5) 662 20 00, 080 26 64

++386 (5) 662 20 02
info@triglavzdravje.si
www.triglavzdravje.si

Insurance

100.00%/100.00%

100.00%/100.00%

EUR 25,822,144 /EUR 25,822,144

Dunajska cesta 22,1000, Ljubljana, Slovenija
++ 386 (1) 47 00 840, 080 80 87

++386 (1) 47 00 853
info@triglavpokojnine.si
www.triglavpokojnine.si

Pension funds

100.00%/100.00%

100.00%/100.00%

EUR 6,750,764/EUR 6,750,764


www.triglav.si
www.triglav.eu
www.triglavre.si
www.triglavzdravje.si
www.triglavpokojnine.si

Triglav Osiguranje d.d., Zagreb

Address:
Phone:

Fax:

E-mail address:
Website:
Activity:

Equity stake of Zavarovalnica Triglav/the Triglav Group:

Share of voting rights of
Zavarovalnica Triglav/the Triglav Group:

Nominal value of equity stake held by
Zavarovalnica Triglav/the Triglav Group:

Lovéen Osiguranje a.d., Podgorica

Address:
Phone:

Fax:

E-mail address:
Website:
Activity:

Equity stake of Zavarovalnica Triglav/the Triglav Group:

Share of voting rights of
Zavarovalnica Triglav/the Triglav Group:

Nominal value of equity stake held by
Zavarovalnica Triglav/the Triglav Group:

Lovéen Zivotna osiguranja a.d., Podgorica

Address:
Phone:

Fax:

E-mail address:
Website:
Activity:

Equity stake of Zavarovalnica Triglav/the Triglav Group:

Share of voting rights of
Zavarovalnica Triglav/the Triglav Group:

Nominal value of equity stake held by
Zavarovalnica Triglav/the Triglav Group:

Information on the Triglav Group as at 31 December 2019

Business Report

Antuna Heinza 4, 10000 Zagreb, Croatia
++385 (1) 563 27 77
++ 385 (1) 563 27 99

centrala@triglav-osiguranje.hr

www.triglav.hr

Insurance
- /100.00%

- /100.00%

- /EUR 28,073,249

Ulica Slobode 13a, 81000 Podgorica, Montenegro
++ 382 (20) 404 400, 404 410

++ 382 (20) 665 281

info@lo.co.me

www.lo.co.me

Insurance

-/96.59%

- /96.59%

- /EUR 10,103,242

Ulica Marka Miljanova 29, 81000 Podgorica, Montenegro
++ 382 (20) 231 882

++382(20) 231 881

info@lovcenzivot.me

www.lovcenzivot.me

Insurance

-/96.59%

- /96.59%

- /EUR 2,897,700

Risk Management Accounting Report

Triglav Osiguranje d.d., Sarajevo
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Annual Report 2019

Address:
Phone:

Fax:

E-mail address:
Website:
Activity:

Equity stake of Zavarovalnica Triglav/the Triglav Group:

Share of voting rights of
Zavarovalnica Triglav/the Triglav Group:

Nominal value of equity stake held by
Zavarovalnica Triglav/the Triglav Group:

Triglav Osiguranje a.d., Banja Luka

Address:

Phone:

Fax:

E-mail address:
Website:
Activity:

Equity stake of Zavarovalnica Triglav/the Triglav Group:

Share of voting rights of
Zavarovalnica Triglav/the Triglav Group:

Nominal value of equity stake held by
Zavarovalnica Triglav/the Triglav Group:

Triglav Osiguranje a.d.o., Belgrade

Address:
Phone:

Fax:

E-mail address:
Website:
Activity:

Equity stake of Zavarovalnica Triglav/the Triglav Group:

Share of voting rights of
Zavarovalnica Triglav/the Triglav Group:

Nominal value of equity stake held by
Zavarovalnica Triglav/the Triglav Group:

Dolina 8, 71000 Sarajevo, Bosnia and Herzegovina
++387(33) 252 110

++387(33) 252179

info@triglav.ba

www.triglav.ba

Insurance

-/97.78%

-/98.87%

- /EUR 10,620,215

Ulica Prvog krajiskog korpusa broj 29, 78000 Banja Luka,

Bosnia and Herzegovina
++387 (51) 215 262
++387 (51) 215 262

info@triglavrs.ba
www.triglavrs.ba
Insurance

- /100.00%

- /100.00%

- JEUR 2,845,566

Milutina Milankovica 7a, 11070 Novi Beograd, Serbia
++381 (11) 330 51 00

++381 (11) 312 24 20

office@triglav.rs

www.triglav.rs

Insurance

-/99.88%

- /99.88%

- /EUR 14,539,234

The Triglav Group and Zavarovalnica Triglav d.d.
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Asset management

Address: Bulevar 8-mi Septemvri br. 16, 1000 Skopje, North Macedonia
Phone: ++389 (2) 510 22 22 Triglav Skladi d.o.o.
Fax: ++389(2) 5102297
E-mail address: info@triglav.mk, pr@triglav.mk, osig@triglav.mk Address: Slovenska cesta 54, 1000 Ljubljana, Slovenia
Website: www.triglav.mk Phone: ++386 (1) 30073 00
Activity: Insurance Fax: ++386 (1) 30073 50
Equity stake of Zavarovalnica Triglav/the Triglav Group: - /80.45% E-mail address: info@triglavskladi.si
Share of voting rights of Website: www.triglavskladi.si
Zavarovalnica Triglav/the Triglav Group: - /80.45% Activity: Mutual fund management
Nominal value of equity stake held by Equity stake of Zavarovalnica Triglav/the Triglav Group: 67.50%/100.00%
Zavarovalnica Triglav/the Triglav Group: - /EUR 2,420,278 Share of voting rights of

Zavarovalnica Triglav/the Triglav Group: 100.00%/100.00%

. . . 3 a Nominal value of equity stake held by

Triglav Osiguruvanje Zivot a.d,, Skopje Zavarovalnica Triglav/the Triglav Group: EUR 563,345/EUR 834,585
Address: Bulevar 8-mi Septemvri br. 16, 1000 Skopje, North Macedonia
Phone: ++389 (2) 510 22 01 Triglav, Upravljanje nepremicnin d.d.
Fax: ++389(2) 510 22 97
E-mail address: info@triglavzivot.mk Address: Dunajska cesta 22, 1000 Ljubljana, Slovenia
Website: www.triglavzivot.mk Phone: ++386 (1) 47 44 440
Activity: Insurance Fax: ++386 (1) 2317 785
Equity stake of Zavarovalnica Triglav/the Triglav Group: - /96.09% E-mail address: info@triglav-upravljanje.si, info-nep@triglav.si
Share of voting rights of Website: www.triglav-upravljanje.si
Zavarovalnica Triglav/the Triglav Group: - /96.09% Activity: Asset management
Nominal value of equity stake held by Equity stake of Zavarovalnica Triglav/the Triglav Group: 100.00%/100.00%
Zavarovalnica Triglav/the Triglav Group: - /EUR 4,806,982 Share of voting rights of

Zavarovalnica Triglav/the Triglav Group: 100.00%/100.00%

Nominal value of equity stake held by

Zavarovalnica Triglav/the Triglav Group: EUR 3,160,113/EUR 3,160,113

Trigal, upravljanje nalozb in svetovalne storitve d.o.o.

Address: Dunajska cesta 22, 1000 Ljubljana, Slovenia
Phone: ++386 51317 019
E-mail address: info@trigal.com
Website: www.trigal.com
Activity: Management of financial funds
Equity stake of Zavarovalnica Triglav/the Triglav Group: 49.90%/49.90%
Share of voting rights of

Zavarovalnica Triglav/the Triglav Group: 49.90%/49.90%

Nominal value of equity stake held by
Zavarovalnica Triglav/the Triglav Group: EUR 8,425,979/EUR 8,425,979


www.triglav.mk
www.triglavzivot.mk
www.triglavskladi.si
http://www.triglav-upravljanje.si/sl/
www.trigal.com
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Triglav penzisko drustvo a.d., Skopje

Address:
Phone:

Fax:

E-mail address:
Website:
Activity:

Equity stake of Zavarovalnica Triglav/the Triglav Group:

Share of voting rights of
Zavarovalnica Triglav/the Triglav Group:

Nominal value of equity stake held by
Zavarovalnica Triglav/the Triglav Group:

Other

Information on the Triglav Group as at 31 December 2019

Business Report

Bulevar 8-mi Septemvri br. 18, 1000 Skopje, North Macedonia
++389(2) 510 21 90

++389(2) 510 28 81

info@triglavpenzisko.mk

www.triglavpenzisko.mk

Pension funds

100.00% /100.00%

100.00% /100.00%

EUR 3,000,068/EUR 3,000,068

Triglav INT, holdinska druzba d.d.

Address:
Phone:

E-mail address:
Website:
Activity:

Equity stake of Zavarovalnica Triglav/the Triglav Group:

Share of voting rights of
Zavarovalnica Triglav/the Triglav Group:

Nominal value of equity stake held by
Zavarovalnica Triglav/the Triglav Group:

Triglav svetovanje, zavarovalno zastopanje d.o.o.

Address:
Phone:

E-mail address:
Website:
Activity:

Equity stake of Zavarovalnica Triglav/the Triglav Group:

Share of voting rights of
Zavarovalnica Triglav/the Triglav Group:

Nominal value of equity stake held by
Zavarovalnica Triglav/the Triglav Group:

Dunajska cesta 22, 1000 Ljubljana, Slovenia
++ 386 (1) 724 66 50
triglavint@triglav-int.si

www.triglav-int.si

Holding company

100.00%/100.00%

100.00%/100.00%

EUR 77,180,734/EUR 77,180,734

Ljubljanska cesta 86, 1230 Domzale, Slovenia
++386 (1) 724 66 50
info@triglav-svetovanje.si
www.triglav-svetovanje.si

Insurance agency activities
100.00%/100.00%

100.00%/100.00%

EUR 8,763/EUR 8,763

Risk Management Accounting Report
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Triglav Savetovanje, drustvo za zastupanje u aktivnosti osiguranju d.o.o., Belgrade

Address: Zelengorska 1g, 11070, Belgrade, Serbia
Phone: ++381 (1) 165 58 493
E-mail address: office@triglav-savetovanje.rs
Website: www.triglav-savetovanje.rs
Activity: Insurance agency activities
Equity stake of Zavarovalnica Triglav/the Triglav Group: -/99.94%
Share of voting rights of

Zavarovalnica Triglav/the Triglav Group: -/99.94%
Nominal value of equity stake held by

Zavarovalnica Triglav/the Triglav Group: -/EUR 26,862

Triglav Savjetovanje, drustvo za zastupanje u osiguranju d.o.o., Sarajevo

Address: Topal Osman Pase br. 30, 71000 Sarajevo, Bosnia and Herzegovina
Phone: ++387(3) 361 81 06
Fax: ++387(3) 3618295
E-mail address: info@triglav-savjetovanje.ba
Website: www.triglav-savjetovanje.ba
Activity: Insurance agency activities
Equity stake of Zavarovalnica Triglav/the Triglav Group: -/98.91%
Share of voting rights of

Zavarovalnica Triglav/the Triglav Group: -/98.91%
Nominal value of equity stake held by

Zavarovalnica Triglav/the Triglav Group: -/EUR 151,716

Triglav Savjetovanje, drustvo za zastupanje u osiguranju d.o.o., Zagreb

Address: Sarajevska cesta 60, 10000 Zagreb, Croatia
Phone: ++385 (1) 3444122
E-mail address: info@triglav-savjetovanje.hr
Website: www.triglav-savjetovanje.hr
Activity: Insurance agency activities
Equity stake of Zavarovalnica Triglav/the Triglav Group: -/100.00%
Share of voting rights of

Zavarovalnica Triglav/the Triglav Group: -/100.00%
Nominal value of equity stake held by

Zavarovalnica Triglav/the Triglav Group: -/EUR 568,451

The Triglav Group and Zavarovalnica Triglav d.d.
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Triglav Avtoservis d.o.o.

Address: Verovskova 60b, 1000 Ljubljana, Slovenia
Phone: ++ 386 (1) 580 68 80
Fax: ++386 (1) 580 68 75
E-mail address: info@triglav-avtoservis.si
Website: www.triglav-avtoservis.si
Activity: Maintenance and repair of motor vehicle
Equity stake of Zavarovalnica Triglav/the Triglav Group: 100.00%/100.00%
Share of voting rights of

Zavarovalnica Triglav/the Triglav Group: 100.00%/100.00%
Nominal value of equity stake held by

Zavarovalnica Triglav/the Triglav Group: EUR 43,663/EUR 43,663

Vse bo v redu, zavod Zavarovalnice Triglav za druzbeno odgovorne aktivnosti

Address: Miklosiceva cesta 19, 1000, Ljubljana, Slovenia
Phone: ++386 (1) 47 47 518
Fax: ++386 (1) 47 47 159
E-mail address: vsebovredu@triglav.si
Website: www.vsebovredu.si
Activity: Humanitarian and charity activities
Equity stake of Zavarovalnica Triglav/the Triglav Group: 100.00%/100.00%

Share of voting rights of
Zavarovalnica Triglav/the Triglav Group: 100.00%/100.00%

Initial contribution of
Zavarovalnica Triglav/the Triglav Group: EUR 100,000/EUR 100,000


http://www.triglav-avtoservis.si
http://www.vsebovredu.si/sl/
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Business network of the Triglav Group

® The omni-channel approach is being strengthened and the business network is being
expanded with the aim of providing sales, after-sales and assistance services in the region.

BUS| ness nEtwork Of » The Triglav Group works together with over 1,370 insurance agencies, brokers and banks,
. with close to 70% of its contractual partners operating in markets outside of Slovenia.
the Triglav Group

The business network of the Triglav Group effec-  the Group cooperates with contractual partners = Triglav, pokojninska druzba d.d., Ljubljana —
tively combines the conventional with the mod-  in claim settlements. registered office
ern. It is constantly being upgraded, in addition to

= Triglav Osiguranje d.d., Sarajevo —
registered office

= Triglav Osiguranje d.d., Zagreb — registered

The business network of the Triglav Group im- Branch offices:

developing omni-channel insurance services. Cli-

plements the Company’s client-centric approach.

office

ents can take out insurance policies, report claims, ) ) Sarajevo Banja Luka
obtain information and access assistance and Thr?ugh the business m-.:-twork, new wa.ys of doing Branch offices: (Gradacacka, Ljubuski
other services online, either through a call centre bfjsm.essar.e constar?tlymtroduced.,whlle commu- 7aereb Reka Novi Grad)
or directly by telephone. The range of available nication with users is comprehensive, responsible ) g Bihat Kiseljak
assistance and online services is being expanded, and omni-channel. Cakovec Pulj Jelah (Te3anj)
which is reflected in a higher number of users. Varazdin Split Tuzla =
| Citluk
nsurance Mostar
’ ich i - Koprivnica Zadar &L i
The Group’s own sales network, which is com Siroki Brijeg
prised of insurance agents, sales clerks and sales = Zavarovalnica Triglav d.d., Ljubljana, Osijek Zenica Novi Travnik
staff at its own points of sale, is its competitive Headquarters — registered office Travnik
advantage. The network is strengthened through = Lovcen Osiguranje a.d., Podgorica - Goratde Teocak
strategic partnerships, contractual sales partners, Regional units: registered office Breza
and online and assistance services. i Brcko
Celje Murska Sobota Branch offices: Gracanica
In 2019, the external sales network of the Triglav Koper Nova Gorica i i ;
. . . 8 Podgorica Bijelo Polje = Triglav Osiguranje a.d.o., Banja Luka —
Group in Slovenia consisted of 436 contractual Kranj Novo mesto I !
. . N Niksi¢ Kotor registered office
partners registered for insurance agency activities. Krko Postoina
Among them were 180 insurance agency compa- ) Berane Bar Branch offices:
nies, representing Zavarovalnica Triglav exclusivel Ljubljana Slovenj Gradec ol
d P lusi gl The G | gﬁ tivel Y ) ) Plievija Budva Banja Luka Gradiska
and non-exclusively. The Group also effectively coop- Maribor Trbovlje
erates with roadworthiness test providers, car deal- Offices: Doboj Istoc¢no Sarajevo
ers, leasing companies, banks and travel agencies. = Pozavarovalnica Triglav Re d.d., Ljubljana — Andrijevica Rozaje Prijedor Bijeljina
registered office
In markets outside Slovenia, the Group works ) . Ulcinj Mojkovac Offices:
. . . = Triglav, Zdravstvena zavarovalnica d.d., Koper :
with more than 940 insurance agencies, brokers istered off Danilovgrad Tivat B .
and banks. Most partnerships were entered into ~registered ofhce Laktasi Modrica
. . . . . Kolasin Herceg Novi
in Se.rbla, wh.ere partne.rsh|ps V\.II’.Eh vehicle in-  1painsurance company has agencies set up in all . . .g Mrkonji¢ Grad Brod
sp.)efctlon providers prevail. In adt.iltlon to the.tra- 12 regional units of Zavarovalnica Triglav and a Tuzi Cetinje Teslic¢ Novi Grad
ditional sales channels and assistance services, | oaith information office at its headquarters. Zabljak Eavnik Derventa Corarska Dubica
Plav Pluzine
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Kostajnica
Prnjavor
Istocna Ilidza
Zvornik

Vlasenica

registered office

Branch offices:

Belgrade
Novi Sad
Krusevac
Nis
Valjevo
Kikinda
Subotica

Sabac

Offices and agencies:

Belgrade 1
Bor

Becej
Negotin
Leskovac

Prokuplje

Pale
Omarska
Bratunac

Sipovo

= Triglav Osiguranje a.d.o., Belgrade —

Kragujevac
Cacak
Jagodina
Vranje
Vrdac

Novi Pazar
UZice

Zrenjanin

Pancevo
Bogatic
Bela Crkva
Kraljevo

Sremska Mitrovica

Business network of the Triglav Group

Business Report Risk Management Accounting Report

= Triglav Osiguruvanje a.d., Skopje —

registered office

Branch offices:
Skopje
Bitola
Ohrid
Gostivar
Tetovo
Kumanovo
Veles

Gevgelija

Agencies:
Kumanovo

Tetovo
(2 agencies)

Negotino
Resen
Kocani
Krusevo
Berovo
Delcevo

Makedonska
Kamenica

Vinica

Dolno Palciste

Prilep
Kicevo
Radovis
Kocani
Stip
Kavadarci
Strumica

Struga

Dobri Dol
Debar
Rosoman
Valandovo
Demir Hisar
Zajas (Kicevo)
Velesta
Vrapdiste
Skopje — Cento
Skopje — Aerodrom
Struga

Ohrid

Gostivar

= Triglav Osiguruvanje Zivot a.d., Skopje —

registered office
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Asset management

Triglav Skladi d.o.o., Ljubljana — registered office
Triglav, Upravljanje nepremicnin d.d., Ljubljana — registered office

Trigal, upravljanje nalozb in svetovalne storitve d.o.o0., Ljubljana — registered office

Other

Triglav INT, holdinska druzba d.d., Ljubljana — registered office
Triglav Svetovanje, zavarovalno zastopanje d.o.o., Domzale — registered office
Triglav Avtoservis d.o.o., Ljubljana — registered office

Triglav penzisko drustvo a.d., Skopje — registered office
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Performance indicators of
Zavarovalnica Triglav

Growth of gross written premium (index)

Gross written premium for the current year*100

Gross written premium for the preceding year

in EUR
Gross written premium Index

No. 2018 2017 2018/2017
1 2 3 4 5 6=3/4*100 7=4/5*100
1 Accident insurance 26,948,216 26,173,583 27,032,366 103 97
2 Health insurance 728,634 692,746 486,414 105 142
3 Land motor vehicle insurance 124,555,113 118,662,444 106,632,935 105 111
4 Railway insurance 3,154,574 3,041,772 3,142,650 104 97
5 Aircraft insurance 1,928,948 611,302 970,750 316 63
6 Marine insurance 308,649 333,969 345,918 92 97
7 Good in transit insurance 4,724,407 4,952,630 5,324,046 95 93
8 Fire and natural disaster insurance 56,134,878 55,459,450 54,761,073 101 101
9 Other damage to property insurance 115,060,305 102,508,202 84,122,714 112 122
10 Motor TPLinsurance 102,352,357 92,416,996 87,528,335 111 106
11 Aircraft liability insurance 1,988,419 988,282 994,150 201 99
12 Marine liability insurance 811,322 453,104 335,514 179 135
13 General liability insurance 39,134,047 37,671,613 35,174,509 104 107
14 Credit insurance 22,962,440 25,456,965 26,094,676 90 98
15 Suretyship insurance 2,414,586 1,842,317 1,601,544 131 115
16 Miscellaneous financial loss insurance 2,807,251 2,816,203 2,821,601 100 100
17 Legal expenses insurance 700,475 443,097 393,897 158 112
18 Travel assistance insurance 15,513,341 11,571,786 10,732,548 134 108
19 Total non-life insurance (No. 1-18) 522,227,961 486,096,463 448,495,641 107 108
20 Life insurance 82,300,599 81,164,340 82,276,487 101 99
21 Wedding insurance or birth insurance - - - - -
22 Unit-linked life insurance 79,947,507 76,201,048 73,128,814 105 104
23 Tontine - - - - -
24 Capital redemption insurance 17,655,904 16,748,583 18,070,394 105 93
25 Income protection insurance due to accident or illness e - - - -
26 Total life insurance (No. 20-25) 179,904,010 174,113,971 173,475,695 103 100
27 Total (No. 19+26) 702,131,971 660,210,433 621,971,336 106 106
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Net written premium as % of gross written insurance premium

Net written premium*100

Gross written premium

in EUR
Net written premium as % of
Net written premium Gross written premium gross written insurance premium

1 2 3 4 5 6 7=3/5*100 8=4/6"100
1 Accident insurance 25,893,398 25,314,374 26,948,216 26,173,583 96 97
2 Health insurance 468,930 428,000 728,634 692,746 64 62
3 Land motor vehicle insurance 114,830,648 109,238,897 124,555,113 118,662,444 92 92
4 Railway insurance 2,462,435 2,344,637 3,154,574 3,041,772 78 77
5 Aircraft insurance 197,970 190,540 1,928,948 611,302 10 31
6 Marine insurance 282,146 266,847 308,649 333,969 91 80
7 Good in transit insurance 2,828,814 2,559,751 4,724,407 4,952,630 60 52
8 Fire and natural disaster insurance 34,952,660 34,410,580 56,134,878 55,459,450 62 62
9 Other damage to property insurance 63,485,852 62,140,310 115,060,305 102,508,202 55 61
10 Motor TPL insurance 92,822,564 85,870,747 102,352,357 92,416,996 91 93
11 Aircraft liability insurance 158,967 94,134 1,988,419 988,282 8 10
12 Marine liability insurance 495,209 349,217 811,322 453,104 61 77
13 General liability insurance 27,285,281 26,417,695 39,134,047 37,671,613 70 70
14 Credit insurance 18,958,624 21,564,742 22,962,440 25,456,965 83 85
15 Suretyship insurance 1,805,255 1,396,282 2,414,586 1,842,317 75 76
16 Miscellaneous financial loss insurance 1,248,636 1,236,135 2,807,251 2,816,203 a4 44
17 Legal expenses insurance 531,431 414,089 700,475 443,097 76 93
18 Travel assistance insurance 14,757,892 11,000,093 15,513,341 11,571,786 95 95
19 Total non-life insurance (No. 1-18) 403,466,713 385,237,072 522,227,961 486,096,463 77 79
20 Life insurance 81,529,094 80,726,621 82,300,599 81,164,340 99 929
21 Wedding insurance or birth insurance = - = - = -
22 Unit-linked life insurance 79,947,507 76,201,048 79,947,507 76,201,048 100 100
23 Tontine - - - - - -
24 Capital redemption insurance 17,655,904 16,748,583 17,655,904 16,748,583 100 100
25 Income protection insurance due to accident or illness - - - - - -
26 Total life insurance (No. 20-25) 179,132,505 173,676,252 179,904,010 174,113,971 100 100
27 Total (No. 19+26) 582,599,218 558,913,324 702,131,971 660,210,433 83 85
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Movements in gross claims paid (index)

Gross claims paid for the current year*100

Gross claims paid for the preceding year

in EUR
Gross claims paid Index

No. 2018 2017 2018/2017
1 2 3 4 5 6=3/4*100 7=4/5*100
1 Accident insurance 12,153,879 12,350,357 11,545,124 98 107
2 Health insurance 243,561 134,892 14,210 181 949
3 Land motor vehicle insurance 79,970,757 76,808,657 71,726,550 104 107
4 Railway insurance 1,000,537 2,521,898 1,441,997 40 175
5 Aircraft insurance 11,954 15,168 87,147 79 17
6 Marine insurance 91,682 508,970 650,614 18 78
7 Good in transit insurance 1,395,610 1,082,274 1,188,764 129 91
8 Fire and natural disaster insurance 19,721,686 26,508,728 21,581,327 74 123
9 Other damage to property insurance 44,513,081 49,201,547 42,710,558 90 115
10 Motor TPL insurance 61,356,582 59,008,202 53,963,444 104 109
11 Aircraft liability insurance 17,028 16,674 24,782 102 67
12 Marine liability insurance 13,980 29,627 46,469 47 64
13 General liability insurance 13,579,671 15,388,188 11,853,905 88 130
14 Credit insurance 11,404,559 9,692,982 7,989,944 118 121
15 Suretyship insurance 223,376 206,704 66,264 108 312
16 Miscellaneous financial loss insurance 2,434,591 4,161,301 823,140 59 506
17 Legal expenses insurance 2,560 12,734 -245 20 -
18 Travel assistance insurance 10,922,757 9,600,577 8,538,092 114 112
19 Total non-life insurance (No. 1-18) 259,057,852 267,249,479 234,252,085 97 114
20 Life insurance 95,622,077 80,774,735 81,846,116 118 99
21 Wedding insurance or birth insurance = - - = -
22 Unit-linked life insurance 57,234,124 59,839,416 81,504,295 96 73
23 Tontine - - - - -
24 Capital redemption insurance 4,929,640 5,753,105 5,236,135 86 110
25 Income protection insurance due to accident or illness - - - - -
26 Total life insurance (No. 20-25) 157,785,841 146,367,257 168,586,546 108 87
27 Total (No. 19+26) 416,843,693 413,616,736 402,838,631 101 103
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Gross claims paid*100

Gross written premium

Accident insurance

Health insurance

Land motor vehicle insurance
Railway insurance

Aircraft insurance

Marine insurance

Good in transit insurance

Fire and natural disaster insurance
Other damage to property insurance
Motor TPL insurance

Aircraft liability insurance

Marine liability insurance

General liability insurance

Credit insurance

Suretyship insurance

Miscellaneous financial loss insurance
Legal expenses insurance

Travel assistance insurance

Total non-life insurance (No. 1-18)
Life insurance

Wedding insurance or birth insurance
Unit-linked life insurance

Tontine

Capital redemption insurance

Income protection insurance due to accident or illness

Total life insurance (No. 20-25)
Total (No. 19+26)

in EUR

Gross claims paid

Gross written premium

Loss ratio (%)

3 4 5 6 7=3/5*100 8=4/6"100
12,153,879 12,350,357 26,948,216 26,173,583 45 47
243,561 134,892 728,634 692,746 33 19
79,970,757 76,808,657 124,555,113 118,662,444 64 65
1,000,537 2,521,898 3,154,574 3,041,772 32 83
11,954 15,168 1,928,948 611,302 1 2
91,682 508,970 308,649 333,969 30 152
1,395,610 1,082,274 4,724,407 4,952,630 30 22
19,721,686 26,508,728 56,134,878 55,459,450 35 48
44,513,081 49,201,547 115,060,305 102,508,202 39 48
61,356,582 59,008,202 102,352,357 92,416,996 60 64
17,028 16,674 1,988,419 988,282 1
13,980 29,627 811,322 453,104 2 7
13,579,671 15,388,188 39,134,047 37,671,613 35 41
11,404,559 9,692,982 22,962,440 25,456,965 50 38
223,376 206,704 2,414,586 1,842,317 9 11
2,434,591 4,161,301 2,807,251 2,816,203 87 148
2,560 12,734 700,475 443,097 0 3
10,922,757 9,600,577 15,513,341 11,571,786 70 83
259,057,852 267,249,479 522,227,961 486,096,463 50 55
95,622,077 80,774,735 82,300,599 81,164,340 116 100
57,234,124 59,839,416 79,947,507 76,201,048 72 79
4,929,640 5,753,105 17,655,904 16,748,583 28 34
157,785,841 146,367,257 179,904,010 174,113,971 88 84
416,843,693 413,616,736 702,131,971 660,210,433 59 63
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Operating expenses as % of gross written premium

Operating expenses*100

Gross written premium

in EUR
Operating expenses as % of
Operating expenses Gross written premium gross written premium

1 2 3 4 5 6 7=3/5*100 8=4/6"100
1 Accident insurance 8,861,320 9,458,145 26,948,216 26,173,583 33 36
2 Health insurance 167,540 150,379 728,634 692,746 23 22
3 Land motor vehicle insurance 32,242,680 29,696,078 124,555,113 118,662,444 26 25
4 Railway insurance 387,448 392,363 3,154,574 3,041,772 12 13
5 Aircraft insurance 147,876 154,051 1,928,948 611,302 8 25
6 Marine insurance 181,378 196,655 308,649 333,969 59 59
7 Good in transit insurance 1,329,110 1,402,480 4,724,407 4,952,630 28 28
8 Fire and natural disaster insurance 17,929,041 17,885,085 56,134,878 55,459,450 32 32
9 Other damage to property insurance 29,726,699 27,971,925 115,060,305 102,508,202 26 27
10 Motor TPL insurance 28,524,684 26,260,970 102,352,357 92,416,996 28 28
11 Aircraft liability insurance 186,170 194,248 1,988,419 988,282 9 20
12 Marine liability insurance 265,834 205,577 811,322 453,104 33 45
13 General liability insurance 11,544,690 11,085,981 39,134,047 37,671,613 30 29
14 Credit insurance 5,643,718 6,119,796 22,962,440 25,456,965 25 24
15 Suretyship insurance 667,742 560,762 2,414,586 1,842,317 28 30
16 Miscellaneous financial loss insurance 873,915 825,989 2,807,251 2,816,203 31 29
17 Legal expenses insurance 380,788 265,058 700,475 443,097 54 60
18 Travel assistance insurance 6,858,280 7,222,355 15,513,341 11,571,786 44 62
19 Total non-life insurance (No. 1-18) 145,918,915 140,047,898 522,227,961 486,096,463 28 29
20 Life insurance 16,397,125 16,452,677 82,300,599 81,164,340 20 20
21 Wedding insurance or birth insurance = - = - = -
22 Unit-linked life insurance 15,997,740 15,913,563 79,947,507 76,201,048 20 21
23 Tontine - - - - - -
24 Capital redemption insurance 2,180,195 2,008,712 17,655,904 16,748,583 12 12
25 Income protection insurance due to accident or illness - - - - - -
26 Total life insurance (No. 20-25) 34,575,060 34,374,952 179,904,010 174,113,971 19 20
27 Total (No. 19+26) 180,493,976 174,422,850 702,131,971 660,210,433 26 26
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Acquisition costs as % of gross written insurance premium
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Acquisition costs*100

Gross written premium

Accident insurance

Health insurance

Land motor vehicle insurance
Railway insurance

Aircraft insurance

Marine insurance

Good in transit insurance

Fire and natural disaster insurance
Other damage to property insurance
Motor TPL insurance

Aircraft liability insurance

Marine liability insurance

General liability insurance

Credit insurance

Suretyship insurance

Miscellaneous financial loss insurance
Legal expenses insurance

Travel assistance insurance

Total non-life insurance (No. 1-18)
Life insurance

Wedding insurance or birth insurance
Unit-linked life insurance

Tontine

Capital redemption insurance

Acquisition costs
3

947,383
4,714
4,619,441
6,337
3,674
5,828
315,878
1,916,022
2,969,670
6,067,721
3,143
69,042
1,862,958
1,007,008
74,318
195,469
88,807
379,838
20,537,250
2,642,616

5,503,282

75,966

Income protection insurance due to accident or iliness -

Total life insurance (No. 20-25)
Total (No. 19+26)

8,221,864
28,759,115

in EUR
Acquisition costs as % of

Gross written premium gross written insurance premium
4 5 6 7=3/5*100 8=4/6100
1,421,275 26,948,216 26,173,583 3,5 54
10,310 728,634 692,746 0,6 15
3,696,663 124,555,113 118,662,444 3,7 31
5,871 3,154,574 3,041,772 0,2 0,2
6,793 1,928,948 611,302 0,2 11
6,922 308,649 333,969 19 2,1
334,589 4,724,407 4,952,630 6,7 6,8
1,825,468 56,134,878 55,459,450 3,4 3,3
3,357,715 115,060,305 102,508,202 2,6 3,3
4,472,255 102,352,357 92,416,996 59 4,8
5,141 1,988,419 988,282 0,2 0,5
6,794 811,322 453,104 8,5 15
1,845,263 39,134,047 37,671,613 4,8 4,9
1,118,288 22,962,440 25,456,965 4,4 4,4
13,251 2,414,586 1,842,317 31 0,7
177,210 2,807,251 2,816,203 7,0 6,3
25,155 700,475 443,097 12,7 57
400,079 15,513,341 11,571,786 2,4 3,5
18,729,043 522,227,961 486,096,463 3,9 3,9
2,814,767 82,300,599 81,164,340 3,2 3,5
5,539,248 79,947,507 76,201,048 6,9 73
91,927 17,655,904 16,748,583 0,4 0,5
8,445,942 179,904,010 174,113,971 46 4,9

27,174,986 702,131,971 660,210,433 4,1 4,1
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(Net settled claims + Change in claims provisions)*100

Net premium income

Accident insurance

Health insurance

Land motor vehicle insurance
Railway insurance

Aircraft insurance

Marine insurance

Good in transit insurance

Fire and natural disaster insurance
Other damage to property insurance
Motor TPL insurance

Aircraft liability insurance

Marine liability insurance

General liability insurance

Credit insurance

Suretyship insurance

Miscellaneous financial loss insurance
Legal expenses insurance

Travel assistance insurance

Total non-life insurance (No. 1-18)
Life insurance

Wedding insurance or birth insurance
Unit-linked life insurance

Tontine

Capital redemption insurance

Net settled claims +

Change in claims provisions

3
5,148,544
252,170
72,489,801
2,080,146
-23,948
57,699
1,136,867
16,556,117
32,659,484
56,809,629
406,119
435,517
2,722,945
1,177,904
18,553
297,184
-53,963
10,749,451
196,879,962
95,448,286

57,234,124

4,929,640

Income protection insurance due to accident or illness -

Total life insurance (No. 20-25)
Total (No. 19+26)

157,612,051
354,492,013

4
13,930,195
135,950
70,450,454
1,243,699
-57,921
376,949
449,645
14,200,769
34,968,473
41,989,259
51,356
-48,038
2,421,350
761,596
-13,210
1,776,583
65,307
9,099,066
191,801,484
81,397,084

59,839,416

5,753,105

146,989,606
338,791,090
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in EUR

Net premium income Net loss ratio (%)

5
25,712,226
551,298
112,935,787
2,368,929
174,533
281,272
2,780,895
34,739,117
61,059,151
90,542,312
99,929
432,665
26,502,179
19,770,083
1,385,093
1,247,168
507,846
13,323,834
394,414,318
113,643,807

47,841,329

17,655,904

179,141,040
573,555,357

6 7=3/5*100 8=4/6"100
25,635,949 20 54
347,257 46 39
105,662,062 64 67
2,428,797 88 51
171,949 = -
267,568 21 141
2,572,334 41 17
34,055,627 48 42
60,522,086 53 58
84,435,182 63 50
93,446 406 55
332,366 101 -
26,092,596 = 9
22,155,420 6 3
1,207,042 1 -
1,198,840 - 148
397,664 - 16
10,682,411 81 85
378,258,596 50 51
110,099,124 84 74
46,834,564 120 128
16,748,583 28 34
173,682,272 88 85
551,940,868 62 61
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Combined loss ratio

(Net settled claims + Change in claims provisions + Net operating expenses)*100

Net premium income

in EUR
Net settled claims + Change in claims
provisions + Net operating expenses Net premium income Combined loss ratio (%)
1 2 3 4 5 6 7=3/5*100 8=4/6*100
1 Non-life insurance 327,176,747 318,563,461 394,414,319 378,258,597 83 84
Expense ratio
Operating expenses*100
Net premium income
in EUR
Operating expenses Net premium income Expense ratio (%)
1 2 3 4 5 6 7=3/5*100 8=4/6*100
1 Life insurance 34,575,060 34,374,952 179,141,040 173,682,273 19 20
Utility ratio
(Paid claims + Change in insurance technical provisions)*100
Net written premium
in EUR
Paid claims +
Change in insurance technical provisions Net written premium Utility ratio (%)
1 2 3 4 5 6 7=3/5*100 8=4/6*100
1 Life insurance 234,654,876 122,840,805 179,132,506 173,676,253 131 71
Investment return as % of average balance of investments
Investment return*100
(starting balance for the year + ending balance for the year)/2
in EUR
Investment return as % of
Investment return Average balance of investments average balance of investments

1 2 3 4 5 6 7=3/5*100 8=4/6"100
1 Asset backing liabilities 15,689,748 20,956,650 681,196,820 666,731,738 2,3 31
2 Guarantee fund backing traditional life insurance 23,999,526 22,197,287 789,542,163 773,085,242 3,0 2,9
3 Guarantee fund backing SVPI 10,603,351 -435,260 210,430,776 199,298,981 5,0 -0,2
4 Guarantee fund backing SVPI during the annuity payout period 1,412,081 1,274,131 50,771,853 43,277,219 2,8 2,9
5 Guarantee fund backing unit-linked insurance 67,988,593 -29,722,381 390,654,818 391,006,303 17,4 -7,6
6 Investments not financed from insurance technical provisions 11,707,490 8,247,785 338,930,590 329,884,266 3,5 2,5
7 Total 131,400,790 22,518,211 2,461,527,020 2,403,283,750 5,3 0,9
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Net clams provisions as % of net premium income
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Net claims provisions*100

Net premium income

Accident insurance

Health insurance

Land motor vehicle insurance
Railway insurance

Aircraft insurance

Marine insurance

Good in transit insurance

Fire and natural disaster insurance
Other damage to property insurance
Motor TPL insurance

Aircraft liability insurance

Marine liability insurance

General liability insurance

Credit insurance

Suretyship insurance

Miscellaneous financial loss insurance
Legal expenses insurance

Travel assistance insurance

Total non-life insurance (No. 1-18)
Life insurance

Wedding insurance or birth insurance
Unit-linked life insurance

Tontine

Capital redemption insurance

Net claims provisions

3
22,239,155
54,556
17,601,078
4,559,400
49,357
345,595
1,418,409
13,057,498
23,931,240
156,311,058
686,854
471,258
95,875,908
1,946,004
43,299
870,382
61,547
2,394,178
341,916,776
19,318,913

0

0

Income protection insurance due to accident or illness -

Total life insurance (No. 20-25)
Total (No. 19+26)

19,318,913
361,235,689

4
28,811,601
39,483
18,301,740
3,479,703
80,465
376,579
1,126,387
11,966,761
23,171,621
155,162,597
280,891
48,982
109,341,224
2,750,968
58,416
1,945,392
117,801
2,007,583
359,068,194
19,133,482

0

0

19,133,482
378,201,676

Net premium income

5
25,712,226
551,298
112,935,787
2,368,929
174,533
281,272
2,780,895
34,739,117
61,059,151
90,542,312
99,929
432,665
26,502,179
19,770,083
1,385,093
1,247,168
507,846
13,323,834
394,414,318
113,643,807

47,841,329

17,655,904

179,141,040
573,555,357

The Triglav Group and Zavarovalnica Triglav d.d.
Annual Report 2019
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in EUR

Net clams provisions as % of
net premium income

6 7=3/5*100 8=4/6"100
25,635,949 86 112
347,257 10 11
105,662,062 16 17
2,428,797 192 143
171,949 28 47
267,568 123 141
2,572,334 51 44
34,055,627 38 35
60,522,086 39 38
84,435,182 173 184
93,446 687 301
332,366 109 15
26,092,596 362 419
22,155,420 10 12
1,207,042 3 5
1,198,840 70 162
397,664 12 30
10,682,411 18 19
378,258,596 87 95
110,099,124 17 17
46,834,564 = -
16,748,583 = -
173,682,272 11 11
551,940,868 63 69
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Gross profit/loss for the year as % of net written premium

Gross profit/loss*100

Net written premium

Gross profit/loss

Table of contents

Net written premium

The Triglav Group and Zavarovalnica Triglav d.d.
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in EUR

Gross profit/loss for the year as % of
net written premium

6
385,237,071
173,676,253
558,913,324

7=3/5*100

8=4/6*100

16,7 18,1
9,6 51
14,5 14,0
in EUR

Gross profit/loss for the year as % of

average equity

6
467,915,788

97,850,730
565,766,518

7=3/5*100

8=4/6*100

14,2 14,9
17,7 91
14,8 13,9
in EUR

Gross profit/loss for the year as % of

average assets

No.
1 2 3 4 5
1 Non-life insurance 67,345,887 69,592,565 403,466,712
2 Life insurance 17,265,723 8,864,689 179,132,506
3 Total 84,611,610 78,457,254 582,599,218
Gross profit/loss for the year as % of average equity
Gross profit/loss*100
(equity starting balance for the year + equity ending balance for the year)/2
Gross profit/loss Average balance of equity
1 2 3 4 5
1 Non-life insurance 67,345,887 69,592,565 472,649,351
2 Life insurance 17,265,723 8,864,689 97,651,154
3 Total 84,611,610 78,457,254 570,300,506
Gross profit/loss for the year as % of average assets
Gross profit/loss*100
(assets starting balance for the year + assets ending balance for the year)/2
Gross profit/loss Average balance of assets

w N B

2 3 4 5
Non-life insurance 67,345,887 69,592,565 1,258,554,573
Life insurance 17,265,723 8,864,689 1,576,305,973
Total 84,611,610 78,457,254 2,834,860,546

6
1,227,670,825
1,549,413,574
2,777,084,399

7=3/5*100 8=4/6*100
5,4 5,7
1,1 0,6
3,0 2,8
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Gross profit/loss for the year per share

Gross profit/loss
Number of shares
in EUR
Gross profit/loss Number of shares Gross profit/loss for the year per share
1 2 3 4 5 6 7=3/5 8=4/6
1 Non-life insurance 67,345,887 69,592,565 15,837,350 15,837,350 4,3 4,4
2 Life insurance 17,265,723 8,864,689 6,897,798 6,897,798 2,5 13
3 Total 84,611,610 78,457,254 22,735,148 22,735,148 3,7 3,5
Receivables from reinsurance and reinsurer’s share of insurance technical provisions as % of equity
Receivables from reinsurance and reinsurer's share of insurance technical provisions*100
Equity
in EUR
Receivables from reinsurance and
Receivables from reinsurance and reinsurer's reinsurer's share of insurance technical
share of insurance technical provisions Equity provisions as % of equity (%)
1 2 3 4 5 6 7=3/5*100 8=4/6*100
1 Non-life insurance 106,021,178 94,467,362 478,889,482 466,409,221 22,1 20,3
2 Life insurance 17,656 10,040 101,590,793 93,711,515 = -
3 Total 106,038,834 94,477,402 580,480,275 560,120,736 18,3 16,9
Net written premium as % of average balance of equity and insurance technical provisions
Net written premium*100
Average balance of equity and insurance technical provisions
in EUR
Net written premium as % of
Average balance of equity and insurance average balance of equity and
Net written premium technical provisions insurance technical provisions (%)

1 2 3 4 5 6 7=3/5*100 8=4/6*100
1 Non-life insurance 403,466,712 385,237,071 1,040,300,084 1,044,812,434 38,8 36,9
2 Life insurance 179,132,506 173,676,253 1,542,035,024 1,516,714,400 11,6 11,5
3 Total 582,599,218 558,913,324 2,582,335,109 2,561,526,834 22,6 21,8
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Average balance of net insurance technical provisions*100

Net premium income

Average balance of net insurance technical

Net premium income

Liabilities

provisions

1 2 3 4 5

1 Non-life insurance 567,650,733 576,896,647 394,414,319
2 Life insurance 1,444,383,870 1,418,863,670 179,141,040
3 Total 2,012,034,603 1,995,760,316 573,555,359

Equity as % of liabilities
Equity * 100
Liabilities
Equity

No. 2019 2018 2019
1 2 3 4 5

1 Non-life insurance 478,889,482 466,409,221 1,296,007,131
2 Life insurance 101,590,793 93,711,515 1,624,857,608
3 Total 580,480,275 560,120,736 2,920,864,739

Net insurance technical provisions as % of liabilities
Net insurance technical provisions*100
Liabilities
Net insurance technical provisions

No. 2019 2018 2019
1 2 3 4 5

1 Non-life insurance 564,500,042 570,801,424 1,296,007,131
2 Life insurance 1,486,080,920 1,402,686,820 1,624,857,608

3 Total 2,050,580,962 1,973,488,244 2,920,864,739

Liabilities

in EUR

Average balance of net insurance technical
provisions as % of net premium income (%)

6 7=3/5*100 8=4/6*100
378,258,597 1439 152,5
173,682,273 806,3 816,9
551,940,870 350,8 361,6

in EUR

Equity as % of liabilities (%)

6 7=3/5*100 8=4/6*100
1,221,102,015 37,0 38,2
1,527,754,338 6,3 6,1
2,748,856,353 19,9 20,4

in EUR

Net insurance technical provisions as % of
liabilities (%)

6 7=3/5*100 8=4/6*100
1,221,102,015 43,6 46,7
1,527,754,338 91,5 91,8
2,748,856,353 70,2 71,8
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Net life insurance technical provisions as % of net insurance technical provisions

Net life insurance technical provisions*100

Net insurance technical provisions

in EUR
Net life insurance technical provisions per %
Net life insurance technical provisions Net insurance technical provisions of net insurance technical provisions (%)

2 3 4 5 6 7=3/5*100 8=4/6*100

Total 1,455,824,397 1,374,950,680 2,050,580,962 1,973,488,244 71,0 69,7
Gross written premium per number of permanent employees

Gross written premium
(ending number of employees for the previous year + ending number of employees for the year)/2
in EUR
Gross written premium per number
Gross written premium Average number of employees of permanent employees
2 3 4 5 6 7=3/5 8=4/6
1 Total 702,131,971 660,210,433 2,272 2,288 309,105 288,617
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S&P Global Ratings and AM Best.

highest-quality capital.

successfully issued a subordinated bond.

The basis for ensuring adequate safety and profitability of oper-
ations and a high level of trust of all stakeholders is the firmly
integrated process of managing capital in the Group. The ob-
jective is the efficient use of available own funds for the long-
term and stable return on investment of Zavarovalnica Triglav’s
shareholders. The return on investment is predefined in the div-
idend policy criteria and takes into account the interests of the
remaining stakeholders and regulatory restrictions.

One of the key factors for achieving these goals is a comprehen-
sive risk management system, closely linked to the process of
accepting risks. It enables the persons responsible to identify,
in a timely manner, profitability and risks posed by a particular
business opportunity, and to regularly measure and monitor the
amount, return and use of economic capital. On this basis, the
capital structure is optimised and business decisions are adjusted.

The Group measures the risks and monitors capital adequacy
using the methods which comply with the Solvency Il standard
formula, based on mark-to-market valuation. At the same time,
it uses and develops an internal risk measurement methodolo-
gy by risk type, which is also used to test the appropriateness
of the regulatory method. To ensure long-term target capital
adequacy, the own risk and solvency assessment is regularly
performed so as to determine the current and future solvency
requirements and define the appropriate capital management
measures. The 2019 own risk and solvency assessment con-
firmed the high level of capital adequacy of the Group despite
the still less favourable conditions on the financial markets or
increasingly pessimistic forecasts for the EU economy.

Table of contents
Annual Report 2019

The Triglav Group was adequately capitalised, safe and profitable in 2019.
The adequacy of the Group’s capital and financial strength is reflected in the “A” ratings of

Capital strength is confirmed by the capital structure, which almost entirely consists of the

As part of the Group’s regular capital management activities, Zavarovalnica Triglav last year

In 2019, the Group was well capitalised. Its capital strength is
reflected in its capital structure, which almost entirely consists
of the highest-quality capital — share capital and reconciliation
reserve. A small portion of available own funds also includes
subordinated liabilities. Last year, as part of the Group’s regu-
lar capital management activities to ensure its optimal capital
structure and cost-effectiveness, Zavarovalnica Triglav suc-
cessfully issued a 30.5-year subordinated bond (Tier 2 pursu-
ant to the Solvency Il regulations) with the first call date after
10.5 years. The total value of the bond issue was EUR 50 mil-
lion. The adequate capital and financial strength of the Group
is reflected in the long-term credit rating and financial strength
rating of “A” assigned to the Group by the credit rating agen-
cies S&P Global Ratings and AM Best. Both credit ratings have a
stable medium-term outlook. [ See Section 6.6 of the Business
Report for more information].

Changes in exposure and on the financial markets, mainly the
lowering of already low interest rates, required some adjust-
ments to the Group’s risk profile compared to the end of 2018.
These changes primarily arise from the changed investment
portfolio and the increase in the volume of the insurance port-
folio, particularly the non-life insurance portfolio. The continued
low interest rate period also increased life insurance risks. In the
context of market risks, the Company lowered spread risks as
a result of decreased corporate bond exposure and higher ex-
posure to government bonds, thereby reducing market risks in
relation to the previous year. The own risk and solvency assess-
ment was performed once in 2019.

The Triglav Group and Zavarovalnica Triglav d.d.
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During the reporting year, emerging risks from the environ-
ment were continuously monitored and the Company actively
responded to any potential threats.

The existing risk management system is continuously upgrad-
ed, especially in the areas of increased vulnerability related to
external influences or internal initiatives.

Main risk management development activities at the Group
level in 2019

= |nthe context of market risks, development activities focused
on interest rate risks. Due to the increased risks associated
with the external environment as a result of low interest
rates, the regular duration gap calculation and the monitor-
ing of the impact of interest rates on capital were upgraded.
As a measure to reduce interest rate risks, stricter policies for
target asset-liability matching in the portfolios of conclud-
ed insurance policies were adopted. Apart from that, certain
measures in taking out life insurance were introduced.

= With regard to underwriting risks, the relevant processes be-
gan to be comprehensively upgraded in order to gain a quick-
er and high-quality overview of the Group’s concentrations.

= In the context of credit risks, regular monitoring of subsid-
iaries’ exposure to banks was successfully transferred from
Zavarovalnica Triglav to its subsidiaries. This has enabled the
Company to carry out more effective monitoring and take
timely action to ensure the target exposure to banking groups
at the Group level. A more detailed control review of the cred-
it ratings of all reinsurance companies with which the Group
members cooperate was set up, in addition to the system of
regular automatic verification.

= With respect to liquidity risks, a harmonised methodology

for determining liquid assets was prepared, thus harmonis-
ing liquidity monitoring in the Group members.

Based on experience and knowledge gained, the operational
risk management system was upgraded. Reporting on real-
ised operational risks was implemented at the Group level,
with a special emphasis on information technology risks, in-
cluding cyber risks and the business continuity management
system. An increase in exposure to cyber risks was identified,
and stress scenarios were updated in all Group members
within the own risk and solvency assessment. At the Group
level, vulnerability arising from such risks was checked. Ad-
ditional risk measurement and monitoring was implement-
ed and new security mechanisms were set up, which will be
continuously upgraded.

In the implementation of minimum standards, particularly
in the drafting of regular risk reports, the Company contin-
ued to cooperate with the Group members with the aim of
improving the quality of data and the reporting system at
the Group level. With the goal of improving the risk manage-
ment culture, training workshops were held for the employ-
ees of the Company and the Group.
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system

The comprehensive risk management system is one of the key prerequisites
for the achievement of the Triglav Group’s strategic objectives and the corner-
stone of the wider system of its governance. The risk management system of
Zavarovalnica Triglav is clear, transparent and well documented. In accordance
with the principles of the parent company, it is defined in the Group’s mini-
mum standards and established in all its members, taking into account the
principle of proportionality, i.e. the size, complexity and business profile of a
particular subsidiary. The system provides for a timely identification, monitor-
ing and reporting of all material risks. Furthermore, it includes the processes
that provide for effective management of individual risks or exposures. The
development of the system is effectively transferred from the parent company
to other Group members on the basis of the common minimum standards.

Risk management within the Group is first performed at the level of individual
subsidiaries and then at the Group level. At the level of individual subsidiaries,
the management body and the persons in charge of risk management are re-
sponsible for the establishment and operation of the risk management system.

In Zavarovalnica Triglav, the Risk Management Department is responsible for
the preparation and transfer of minimum standards, with a focus on subsid-
iaries, while a separate department is in charge of the management of sub-
sidiaries within the Group. By enforcing minimum standards, this establishes

and maintains an efficient and transparent governance system of the Triglav
Group, for which effective communication and quality exchange of data and
information are essential, in particular time availability, methodological con-
sistency, accounting verifiability and integrity.

The own risk and solvency assessment process, which is strongly related to
the quality of the whole risk management system, is part of the second life
of defence [-> see the description of the lines of defence below in Section 1.1]. By
assessing solvency requirements, the appropriateness of both the regulatory
method and the strategic guidelines is verified in terms of ensuring capital
adequacy. In order to optimise the use of capital, solvency requirements are
assessed in relation to the requirements of implementing the strategic plan,
while capital adequacy is tested using the defined stress tests. On this basis,
the Company takes measures such as changes to the guidelines for accepting
transactions, premium rates, adjustments to the limit system and risk trans-
fers. Part of the described process is the stability testing of the Group’s capital
adequacy in relation to new, emerging risks from the environment. After test-
ing their impact on own funds using the selected scenarios, risk mitigation
measures are identified based on the estimated impact so as to increases the
readiness for identified risks and upgrade the internal control system. All of
this forms an effective system for making strategic decisions.
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Powers and responsibi"ties Even though the Management Board and the Supervisory Board are not di-

rectly part of the lines of defence, they play a key role in the risk management

The comprehensive risk management system enables the Company to make  system. They are not only the primary stakeholders serviced by the three lines

business decisions that are consistent with risk appetite objectives. of defence, but are also in charge of the operation of the three lines of de-
fence system.

The risk management system is designed based on the “three lines of de-

fence” model. The Supervisory Board gives consent to the Management Board with respect
to the written rules of the risk management system at the highest level. With-
in the scope of its powers and responsibilities, it is briefed with the reports of
key functions. At its sessions, the Supervisory Board regularly monitors the
risk profile and capital adequacy, as well as the results of the own risk and
solvency assessment. Furthermore, it gives its approval to the Solvency and
Financial Condition Report and to risk reports. The Supervisory Board may es-
tablish a working body, which provides expert assistance and support in the
formulation of positions on risk management.

= The first line of defence consists of the business functions, which actively
manage concrete business risks through their business decisions and are
primarily responsible for risk identification and underwriting.

The second line of defence includes key functions and other related areas
that exercise oversight as well as decision-making bodies. The latter form
the risk management system, which includes exposure identification,
measurement and monitoring as well as the exposure limit system.

The third line of defence includes the internal audit function. This func-
tion executes regular independent effectiveness and efficiency reviews
of the internal control system and the risk management system in indi-
vidual functional areas.

The Audit Committee of the Supervisory Board supervises the adequacy and
effectiveness of the risk management system and monitors the comprehen-
sive risk profile of the Company.

The decision-making bodies participating in the integrated corporate risk management process and the three lines of defence

Supervisory Board and Audit Committee

Ao o
Management Board o
o o A
First line of defence > Risk underwritting Second line of defence -> Risk Management Third line of defence - Independent control
Business functions at all levels It includes competent risk management committees, Internal audit
the risk management function, the actuarial function,
the compliance function and other related areas.
= Day-to-day management of specific business risks. = Definition of the risk management system. = Performance of regular independent effectiveness
= Responsibility for risk identification and underwritting. = Definition and execution of the identification, and efficiency reviews of the internal control system
measurement and monitoring procedures and and risk management system.

the exposure limit system.



Risk management system

The Management Board defines the business ob-
jectives and the risk appetite, as well as approves
the risk management strategy and policies. It is
responsible for ensuring the effectiveness of the
risk management system and approves the poli-
cies and work plans of each key function. It is regu-
larly briefed on capital adequacy and approves the
most important reports drafted by the key func-
tions, including the Regular Supervisory Report
and the Solvency and Financial Condition Report.
Independently or within a committee, the Man-
agement Board not only actively participates in
and directs the own risk and solvency assessment
process, but also ensures its compliance with, and
integration into, the capital planning and man-
agement processes.

The business functions at Zavarovalnica Triglav
and individual subsidiaries of the Triglav Group
are responsible for risk underwriting and identifi-
cation in their respective work area in accordance
with the guidelines of the Management Board,
as well as for the management of concrete risks
within the allowed exposure limits.

The key functions of Zavarovalnica Triglav’s gov-
ernance system are organised as independent or-
ganisational units. These are the risk management
function, the non-life and life insurance actuarial
functions, the compliance function, and the inter-
nal audit function, which carry out their duties and
responsibilities independently from one anoth-
er and from the other organisational units of the
Company. They are all part of the second line of de-
fence, except for the internal audit function, which
is also a key function but part of the third line of de-
fence. All key functions cooperate with one another
and regularly exchange the necessary information.
The key function holders meet the fit and proper re-
quirements defined by the applicable internal rules
for the respective area. In the risk management
activities, the key functions proactively cooperate
with the other control functions at the Group level.

Business Report

The risk management function is responsible for
the establishment and coordinated and continu-
ous operation of the integrated risk management
system in accordance with the guidelines of the
Management Board. Furthermore, it is in charge
of monitoring the general risk profile, developing
risk measurement methodologies and risk valua-
tion models, performing the underlying risk anal-
yses, reporting on risk exposures, and undertaking
capital adequacy valuation using the regulatory
method and other capital models. In line with the
guidelines of the Management Board, the risk man-
agement function also coordinates and performs
the own risk and solvency assessment, drafts quar-
terly risk reports, the Solvency and Financial Condi-
tion Report and the Regular Supervisory Report, as
well as reports to regulatory bodies as required. In
addition, it regularly reports on the risk profile to
the Management Board, the Supervisory Board and
the Audit Committee of the Supervisory Board.

The compliance function monitors the compliance
of the Company’s operations with the applicable
regulations and commitments within the internal
control system, and regularly reports to the Man-
agement Board, the Supervisory Board and the
Audit Committee of the Supervisory Board there-
on. It monitors and assesses the impacts due to
the changed legal environment and compliance
risks, assesses the adequacy and effectiveness of
procedures, and advises on measures to adapt the
Company’s operations to any identified changes
by giving guidelines, recommendations and pro-
posals to co-create the internal controls for en-
suring compliance of a particular process, line of
business, or the Company as a whole. The compli-
ance function also plays a major role with respect
to fair and transparent conduct by monitoring ad-
herence to the ethical commitments and ensures
their implementation in practice.

The internal audit function performs an ongo-
ing and comprehensive control of the Company’s
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operations. This is achieved by reviewing and
assessing the adequacy and effectiveness of the
Company’s governance, risk management and
control procedures in a systematic and methodi-
cal manner and by making recommendations for
their improvement. It cooperates with external
auditors and other supervisory bodies, monitors
the implementation of internal and external
auditors’ recommendations and participates in
internal audits at other Group members. Moreo-
ver, the internal audit function is responsible not
only for the quality and continuous development
of internal auditing at the Company, but also for
transferring know-how and best practices in this
area to the other Group members. Apart from
that, it provides advisory services in agreement
with the Management Board and the manage-
ment of functional areas.

The actuarial function coordinates and calculates
insurance technical provisions. It ensures that the
appropriate methods, models and assumptions
are used in the calculations and that the data used
are appropriate, sufficient and of good quality. Its
key tasks are to verify the appropriateness of the
general underwriting risk policy and to deliver an
opinion whether the amount of the premium of
individual products is sufficient to cover all the
liabilities arising from insurance contracts. The
actuarial function also checks the adequacy of
reinsurance and participates in the own risk and
solvency assessment, while also adjusting and
calculating capital requirements based on under-
writing risks. In the context of the second line of
defence, it regularly monitors the implementation
of the actuarial function and informs the Super-
visory Board and the Management Board of any
important findings.

All key functions are in charge of not only trans-
ferring know-how and best practices to the
Group members but also of ensuring their coor-
dinated operation.
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The second line of defence of the risk manage-
ment system includes the committees appointed
by the Management Board. They have an advisory
role and may be granted certain decision-making
rights by the Management Board. Their purpose
is to provide support to the Management Board
in regular monitoring, coordination and infor-
mation about risk management. The powers and
responsibilities of the committees are defined in
the respective rules of procedure approved by the
Management Board.

The risk management system includes the follow-
ing committees at the Company level.

= The Risk Management Committee manages
all material risks for the Company and/or the
Group, while also being responsible for the
management of strategic or non-financial risks.

= The Assets and Liabilities Committee is in charge
of market risks, including credit risk arising from
the exposure to banks and banking groups, life
underwriting risks and liquidity risks.

= The Non-life Insurance Committee manages
credit and non-life underwriting risks, includ-
ing the risks related to the transfer of expo-
sures to reinsurers.

= The Operational Risk Committee is responsible
for operational risks, including information se-
curity risks — cyber risks and the business conti-
nuity management system —as well as compli-
ance and outsourcing risks.

= The Life and Non-life Insurance Product Fo-
rums are responsible for the development of
new insurance products, including any risks
related thereto.

= The Project Steering Committee deals with
project risks and reports to other competent
committees thereon.

The Triglav Group and Zavarovalnica Triglav d.d.
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Risk management framework

The risk management system incorporates all areas of risk management, with a special emphasis on those that materially affect the operations and the set busi-
ness objectives. An important factor in risk management is the establishment of an appropriate culture within the Company, based on knowledge, cooperation
and open communication about risks; the Management Board and the management bodies of individual Group members play the key role in this.

Risk management process
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Risk management system

The comprehensive risk management process of Zavarovalnica Triglav is
based on the Group’s strategy and the Company’s business plan. In the pro-
cess of planning the guidelines and objectives for the strategy period, the
Company defines the risks that it is willing to take in order to achieve these
objectives. In addition, it defines the key indicators based on which the target
(appetite) and threshold (tolerance) values of risk exposure are set. Firstly, on
the basis of the set strategic objectives, any probable events that could have a
material impact on the achievement of objectives are identified once a yearin
the own risk and solvency assessment process. Secondly, the impact of these
events on the Company’s operations is assessed and, if necessary, measures
to manage them are defined.

The identified events are the risks which the Company appropriately classi-
fies, assesses and analyses, particularly in terms of size of impact and prob-
ability of occurrence. The analysis serves as the basis for the Management
Board to make decisions on the risk management method, which depends
on the ratio of the actual exposure (the risk profile) to the values set in the
risk appetite (acceptance, transfer, mitigation or avoidance). All the risks are
regularly monitored and controlled, which includes regular reporting to both
external and internal stakeholders.

The risk appetite determines the key indicators for each material risk and
their target and threshold values. The Company has zero tolerance for all risks
that it is not willing to assume in the course of its operations. One of the key
indicators is the solvency ratio. Its target range and tolerance are consistent
with the dividend policy and defined in the internal document regulating
capital management of the Company and the Group. Maintaining capital ad-
equacy within the target range is an ongoing process, which requires regular
review of business decisions in terms of profitability and the risks assumed.

The Risk Management Department regularly monitors the matching of the
risk profile (the actual exposure to risks) and the risk appetite and briefs the
Management Board, the Supervisory Board and the Audit Committee of the
Supervisory Board thereon.

The selection of the approach depends on the ratio between the risk profile and
the values determined in the risk appetite as shown in the following figure.
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The basis for deciding on the risk management method

Risk-bearing
capacity

Risk-bearing
capacity

Upper limit
or tolerance

Appetite

Appetite

Warning limit

Lower limit

Risk exposure is
too low in relation
to the appetite —
taking of
additional risks.

The risk profile is
in line with the
risk appetite.

Table of contents

Risk-bearing
capacity

Appetite

The risk profile
reaches the
values within
the appetite,
but is nearing
critical values —
assessment of
the need to
transfer and/or
mitigate the
existing risks and
avoid new risks.
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Risk management system

The risk exposure monitoring mechanisms ena-
ble the Company not only to detect and identify
any negative trends but also to take appropriate
measures, which is operationally performed at
several levels. At the level of the functional areas,
risks are identified with the established processes
of notifying the key functions about transactions
with increased risks, while at the aggregate level
risks are identified by regularly monitoring the
concentration of exposure and the increased vol-
atility where the exposure of the Group is higher.
Material detected or identified risks are included
in the own risk and solvency assessment process.

Risks are regularly measured and monitored using
various methods.

= The regulatory method. This method is based
on risk measurement in accordance with the
Solvency Il standard formula and includes the
explanation of substantial changes in the period.

= Internal methods. Own calculations of the de-
fined key risk indicators are regularly performed,
thereby assessing the risk level of a particular
risk type. In addition, the limits are defined in or-
der to limit the underwriting of risks. These lim-
its are used in the ordinary course of operations.

= S&P risk assessment method. Capital adequa-
cy is also calculated by using the methodology
of the S&P rating agency.

The appropriateness of the regulatory method is
thoroughly analysed at least once a year in the
context of the own risk and solvency assessment
process. The results of the internal risk measure-
ment method are also taken into account in the
final assessment of appropriateness.

The Management Board and the Supervisory
Board are regularly informed about the Compa-
ny’s and the Group’s exposure to both individ-
ual risk types and the overall exposure to risks.

Business Report

The risk report, which is prepared on a quarterly
basis, is a documented result of regular risk meas-
urement and monitoring, as it covers all key risk
indicators, including the trends, limits and recom-
mendations of the Risk Management Department.

The Company regularly documents any deficiencies
identified within the risk management system and
prepares proposals for improvements, including
measures and recommendations for its upgrade.

Capital management

A well-integrated risk management system is
key to effective capital management. Ensuring
capital adequacy within the target range means
that at any given moment the Triglav Group has
a sufficient amount of capital in relation to the
measurable risks accepted. By consistently assess-
ing profitability in relation to the risks accepted,
capital adequacy goals are pursued when deciding
to enter into a transaction, including taking into
account the criterion of earning appropriate profit
for owners. The goal of capital management is to
guarantee the safety and profitability of opera-
tions as well as a long-term and stable return on
investment by paying out dividends based on the
predefined criteria in the dividend policy.

In previous years and during 2019, the Group was
adequately capitalised, safe and profitable.

The amount of available own funds to cover regu-
latory capital requirements is regularly measured
both at the level of individual insurance subsidiar-
ies and at the Group level in accordance with the
applicable legislation.

The target capital adequacy of Zavarovalnica
Triglav at the Group level is set within the range
of 200-250%. This means that the Company has
an adequate amount of capital to carry out its
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core business and cover potential losses. Capital
surplus provides protection against losses due
to unforeseen adverse events and volatile capital
requirements. In addition to maintaining regular
capital adequacy, the Company plans and assesses
future capital and capital adequacy levels. This al-
lows it to detect any changes in the environment
affecting capital adequacy and to ensure opti-
mum capital allocation.

Capital adequacy also has a significant impact
on credit ratings; therefore, credit rating models
are taken into account when making decisions.
The capital model of the Group is assessed by the
credit rating agencies S&P Global Ratings and AM
Best. See [-> Section 6.6 of the Business Report] for
more information on the credit rating.
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Risk types

The most important risk types are described be-
low, while the risk management methods and
exposure to a specific risk type are described in
greater detail in [-> Section 2. Risk management].

The basis for defining the risk appetite is iden-
tification of the risks to which the Company is
exposed in the course of its operations. The risk
identification process is ongoing, involving all
functional areas in accordance with their respec-
tive powers and responsibilities. Its purpose is to
ensure the inclusion of all material risks in the risk
management system, to set up the risk exposure
measurement process, and to achieve uniform risk
management and understanding at all manage-
ment levels. The Group uses the risk classification

The capital management strategic objectives and the dividend policy criteria

>250%
200-250%
150-200% capital adequacy
130-150% Warning level of
<130%

Possibility of a more aggressive growth of business volume,
assessment of potential changes in the business strategy

Analyzing possible medium and long-term measures to
improve capital adequacy and emphasized monitoring
of risks

Implementation of measures to improve capital adequacy

The Triglav Group and Zavarovalnica Triglav d.d.




Risk management system

in accordance with the Insurance Act (ZZavar-1)
for internal risk monitoring. In its operations, the
Company assumes the following risks:

= Underwriting risks are the risks of loss or of ad-
verse change in the value of insurance liabilities
due to inadequate pricing and provisioning as-
sumptions taken into account in the calculation
of insurance technical provisions. Every type of
insurance has its own specific risks, which are
duly identified and managed. In direct insur-
ance business, the Company is predominantly
faced with traditional underwriting risks, which
are divided into premium risk, provision risk, ca-
tastrophe risk and lapse risk. Within underwrit-
ing risks (including reinsurance risks), non-life
underwriting risks (including health insurance)
and life underwriting risks (including pension
insurance) are treated separately.

= Market risks are the risks of loss or of adverse
changes in the financial situation, resulting
from fluctuations in the level and the volatility
of market prices of assets, liabilities and finan-
cial instruments. Market risks include interest
rate risk, equity risk, currency risk, property risk,
spread risk and market concentration risk.

= Liquidity risks are the risks of loss that may oc-
cur if the Company or the Group members are
not able to meet all expected and unexpected
present and future cash outflows and past due
liabilities. Liquidity risks may arise from inad-
equate or insufficient available funds or from
the uncertainty of financial markets and the
consequent difficulty in accessing the financial
resources needed to pay for liabilities. Liquidity
risks usually materialise as the inability to lig-
uidate financial assets or selling them at prices
below current market rates.

= Credit risks present a risk of loss or adverse
change in the financial position of the Com-
pany and arise from fluctuations in the credit
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position. They are the result of the debtor’s
failure to meet all or part of its financial or
contractual obligations.

Operational risks are the risks of loss arising
from inadequate or failed internal processes,
personnel or systems, or from external events
and their impact. They include information se-
curity risks with a special emphasis on cyber
risks, legal risks, compliance risk, conduct risk,
project risk, outsourcing risk and model risk.

Non-financial risks include strategic risks, cap-
ital risk, reputational risk and the Group risks.

= Strategic risks are the risks of loss due to
adverse business decisions, improper imple-
mentation of adopted strategic decisions
and insufficient responsiveness to changes
in the business environment (including le-
gal and regulatory risks).

= Capitalriskis the risk of loss due to inadequate
capital structure with regard to the business
volume and method or problems encoun-
tered when acquiring fresh capital, especially
in the face of adverse business conditions or
the need for a rapid increase in capital.

= Reputational risk is the risk of loss arising
from lost income from future or existing
operations of the Company or the Group,
resulting from a negative image held by its
shareholders and investors, clients, employ-
ees, business partners, competent or super-
visory bodies and the public.

= The Group risks arise from the business
model of the Company, which is the par-
ent company or a group of related parties.
They include risks that might threaten the
achievement of strategic objectives due
to an inefficient governance system of the
Group and insufficient understanding of the
business environment of its members. This
also includes any changed circumstances
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relating to environmental, social, human re-
source, bribery and anti-corruption matters.
The Company’s risk profile is also influenced
by the transactions between the associated
companies and the high complexity of con-
centration risk management.

In the context of non-financial risks, the Compa-
ny separately addresses sustainability risks, which
have become increasingly important in the recent
period and include environmental, social and gov-
ernance (ESG) factors. From the perspective of
insurers, the focus of sustainable risks is the im-
pact of climate change, which along with other
sustainable risks (the ageing population, antibi-
otic resistance, pandemic risk, etc.) will affect the
business of insurers, both via liabilities and assets.

In addition to the risks described above, the Group
is also exposed to emerging risks, i.e. risks that
may still develop or that already exist. They are
difficult to quantify but can have a significant
impact on the business. They cannot be predicted
based on past experience as there is often no data
from which to predict either the frequency or the
severity of the damage caused.

Emerging risks are therefore monitored very
closely and the risk management system is appro-
priately upgraded. As part of regular monitoring,
they are identified through risk trend assessment.

Risks as determined by IFRS are: underwriting,
market, credit, liquidity and other risks. The Com-
pany’s risk classification can be translated into the
IFRS risk classification as follows:

®m |n accordance with IFRS, the most common
market risks are currency, interest rate and oth-
er price risks, which include equity and proper-
ty risks.

= Under IFRS, credit risks include spread risk,
market concentration risk and counterparty
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default risk. In this respect, exposures from
cash and cash equivalents, reinsurance and
receivables represent a significant part of the
counterparty default risk.

= There are no differences between the classifi-
cations of underwriting and liquidity risks.

= Other risks, as defined by the IFRS, include op-
erational and non-financial risks.

The Company monitors the situation and reports
to the management on exposure and risk assess-
ment based on regulatory requirements and in-
ternal risk classification. Due to the differences in
the IFRS and Solvency Il valuation methods, the
values of individual balance sheet items may dif-
fer noticeably. This is also reflected in differences
in exposure to individual risks. In addition, differ-
ent valuation methods affect the sensitivity of the
items and thus the risk assessment. A more de-
tailed description of the differences between the
valuations is presented in Section D of the Solven-
cy and Financial Condition Report of Zavarovalnica
Triglav and in Section D of the Solvency and Finan-
cial Condition Report of the Triglav Group.

Presented below in more detail are exposures ac-
cording to the classification used in the risk man-
agement system of the Company.

The Triglav Group and Zavarovalnica Triglav d.d.
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Risk exposure and management

Risk exposure
and management
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The quantitative presentation of risk exposure is primarily based on account-
ing data. Exposures on a mark-to-market basis, which is also used for solvency
reporting, will be presented in greater detail in the Solvency and Financial
Condition Report, which is compiled separately for Zavarovalnica Triglav and
the Triglav Group.

The presentation of the risk profile of the Group and the risk assessments of
individual risk segments are based on market values for solvency purposes.
The Company uses the regulatory method, which was adjusted to the Group’s
internal characteristics and assessed as appropriate for risk measurement in
the context of the own risk and solvency assessment process.

With respect to unit-linked life insurance, investment risk is borne by the pol-
icyholder and not by the insurer. The tables below therefore separately show
the value of these insurance contracts, where appropriate, or exclude them
from the presentation of exposure and risk assessment of the Company and
the Group. This applies to unit-linked insurance and, in 2019, also to PDPZ
Zmerni and Drzni guarantee funds. For ease of comparison, their figures as
at the end of 2019 were compared with the corresponding figures for 2018.

Capital and capital adequacy management

Capital management enables the Group to optimise its operations, adopt ap-
propriate business decisions and maintain its competitive advantages. Man-
agement is centralised and takes place at the parent company level. The con-
centration of available own funds in the parent company enables it to actively
manage these funds in accordance with the strategic objectives and interests
of a wide circle of stakeholders.

According to the latest available estimates, the level of available own funds, with
the dividends taken into account at the Group level, significantly exceeded the es-
timated regulatory risk level, which is shown in the table as a capital requirement.

Solvency ratio for the Triglav Group and Zavarovalnica Triglav

Triglav Group Zavarovalnica Triglav

31 Dec. 2019 31 Dec. 2018 31 Dec. 2019 31 Dec. 2018
Available own funds
(in EUR million) 892 843 905 861
SCR
(in EUR million) 400 391 320 325
Solvency ratio (in %) 223 216 283 265

Accounting Report
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The Group was well capitalised as at the 2019 year-end. Available own funds
increased by EUR 49 million due to market profit and the issued subordinated
bond. The expected dividend amount for 2019 has been already deducted
from this amount of available own funds. The capital requirement is calcu-
lated using the standard formula. The increase in the capital requirement in
2019 primarily resulted from the higher volume of business, which was addi-
tionally influenced by the approved legislative amendments to the Commis-
sion Delegated Regulation. The later increased the capital requirement for
natural catastrophes and thus the amount of non-life insurance underwrit-
ing risks. In addition to the earthquake and flood risks, the capital require-
ment for natural catastrophes also includes hail and storm risks.

Details of significant reasons for the changes in the 2019 business year are de-
scribed in the Solvency and Financial Condition Report for 2019, which is pub-
lished separately for the Company and the Group on the Company’s website.

Risk appetite and actual capital adequacy of the Triglav Group

Capital adequacy

The Triglav Group and Zavarovalnica Triglav d.d.
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Risk profile

Risks are assessed on the basis of prescribed stress in the standard formu-
la and internal methods based on a value-at-risk method. It distributes
market losses or gains over a one-year horizon with a confidence interval
of 99.5%. With regard to solvency capital requirement (SCR), the diversifi-
cation specified in the standard formula in accordance with applicable law
is taken into account.

The level of underwritten risks is in line with the guidelines defined in the
risk appetite. As the period of low interest rates continued in 2019, the
Company pursued the goal of reducing market risks while increasing the
scope of underwriting risks. The first is mainly a result of a more conserv-
ative investment policy and better matching of life insurance assets and
liabilities. The Group is most exposed to market and underwriting risks,
followed by credit and operational risks. Within the Group, Zavarovalnica
Triglav assumes the bulk of the risks.

The risk profile of Zavarovalnica Triglav and the Triglav Group, which shows
their exposure to material risk types, is shown in the following table.

Risk profile assessment of the Triglav Group* as at 31 December 2019

Underwritting risks
Market risks
Credit risks

Operational risks

Risks of companies
from other
financial sectors

Risk of other
non-financial
companies

* The risk profile is determined on the basis of a risk assessment using the standard formula, without ta-
king into account the effects of diversification across individual risk categories. Risk assessment is based
on the latest known data that impact risk assessment and perceived trends. It is the best estimate as at
31 December 2019.
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Risk dashboard of Zavarovalnica Triglav and the Triglav Group* as at 31 December 2019

Risks Risk Risk
assessment trend

Note

Capital
adequacy

Capital adequacy remains within the target range in both the Company and the Group, despite changes in the 2019
standard formula that increase the risk assessment. There are some uncertainties in the announced changes to the
standard formula, which are still being harmonised at the EU level and which may affect capital adequacy in the
coming years.

Underwriting The Group maintains premium growth and achieves the target values of indicators in strategic markets.

risks The combined ratio is within the strategically defined range. Low interest rate risks that hamper the
profitability of life and pension insurance are still present. Due to the inclusion of hail and storm risks in the
standard formula, non-life underwriting risks also increased.

Market Given the challenging financial market conditions and persistent low interest rates, the Company pursued the

risks maximum possible matching of assets and liabilities and a more conservative investment policy, and thus a
reduction in market risks. Uncertainty about the sudden increase in credit spreads remains at the forefront.
Due to extremely low interest rates, Zavarovalnica Triglav regularly monitored interest rate risks and
implemented measures primarily in the life and pension insurance segments.

Credit Despite the increase in exposure, credit risks remain low. The main reason is the regular monitoring and

risks management of individual exposures in all segments and good diversification of the portfolio.

Liquidity Zavarovalnica Triglav’s liquidity position is regularly monitored at various time intervals. The liquidity position has

risks improved slightly in the recent period and, according to internal criteria, is in a neutral liquidity position.

Operational The Triglav Group has identified cyber and regulatory risks as key types of operational risks. In order to better

risks identify vulnerabilities and readiness for cyber events, the Company and its subsidiaries analysed in detail the

most current cyber risks and prepared key measures to reduce them in 2019. Furthermore, the Company began
to obtain the Information Security Management System certification in accordance with the requirements of
the 1SO 27001 standard in 2019.

* An overall assessment of the main risk types was made on the basis of discussed quarterly risk reports. The risk trend shows a potential assessment of future risks relative to current

projections.
i) The colour scale of assessed risks: . high medium . low
i) Risk trend: downward stable upward.



Underwriting risks

Underwriting risks are the risks that are direct-
ly related to taking out an insurance policy, its
amount and, consequently, the loss or adverse
change in the value of insurance liabilities due to
inadequate pricing and provisioning assumptions
taken into account in the calculation of insurance
technical provisions.

The Triglav Group assumes underwriting risks by
conducting its core business, which includes insur-
ance, reinsurance and asset management activi-
ties. A well-established and effective underwrit-
ing risk management system includes the relevant
procedures, segregation of powers and authori-
sations to achieve the target level of risks, which
the Company is still prepared to accept in order to
achieve its business and strategic objectives.

The execution of insurance transactions com-
prises four key processes, in the context of which
underwriting risks are identified, measured,
monitored and managed: product development,
underwriting, underwriting risk transfer and
claim settlement.

= The limits of the target levels of risks accept-
ed are taken into account already in product
development by setting the premium amount
and the general underwriting criteria using
actuarial techniques. At this stage, the Com-
pany defines the underwriting risks which it
is prepared to accept, which it wishes to avoid,
which have to be mitigated and which will be
transferred to reinsurers, either partly or fully.

= The next key process is underwriting, in which
risks are properly classified, the price of insurance
coverage is set and where an insurance product
is appropriately tailored to the policyholder or
the insured object by reducing the possibility of
abuse, moral hazard and adverse selection.

Risk exposure and management
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= The third key process is defining a comprehen-
sive approach to transferring (excess) under-
writing risks to reinsurance partners or capital
markets. The main method for the transfer of
underwriting risks is reinsurance. The annual
planned reinsurance programme includes the
calculation of own shares by individual insur-
ance class, and on this basis, maximum cover-
age is defined, in addition to procedures and
criteria for determining the maximum possible
loss with regard to individual insurance perils.

= The last key process in conducting insurance
transactions is claim settlement, in which the
Company pays out the claims it is obligated
to pay to the insured in exchange for received
insurance premium. In the claim settlement
process, the Company monitors whether the
amount of an insurance claim is within reason-
able expectations. The Company responds to
any identified discrepancies with appropriate
corrective actions in all key processes described.

The way the four key processes are implemented
affects the entire insurance business.

Underwriting risks are divided into:
= non-life underwriting risks and

= life underwriting risks.

The structure of consolidated gross written insur-
ance, co-insurance and reinsurance premiums of
the Group by non-life and life insurance segment
is presented in detail in [ Section 7.5 Gross wri-
tten insurance, co-insurance and reinsurance pre-
miums of the Business Report].
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Non-life insurance underwriting risks

When concluding non-life insurance policies, the
Group’s insurance and reinsurance subsidiaries
underwrite premium risk, provision risk, lapse risk
and catastrophe risk. Under the standard formula,
these risks depend on the exposure of individual
insurance segments and their variability.

The Group is most exposed to premium and provi-
sion risks, followed by catastrophe and lapse risks.
At the Group level, Zavarovalnica Triglav under-
writes the bulk of the non-life underwriting risks,
while Triglav, Zdravstvena zavarovalnica under-
writes the majority of health underwriting risks.

Premium risk occurs when written premium is
insufficient to meet all obligations arising from
the conclusion of an insurance contract, not tak-
ing into account major or catastrophe losses. The
risk depends on premium earned and the annual
variability of claims ratios, which are determined
for each insurance segment using the standard
formula. Greater the variability, greater the risk.
Since premium risk also depends on the range of
various insurance segments in the portfolio, the
Group pursues a balanced diversification of the
portfolio in different insurance segments.
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Risk assessment” for the Triglav Group by
non-life underwriting risk type including health
underwriting risks as at 31 December 2019

14%

Premium and provision risk
Catastrophe claim risk
I Lapse risk

* Therisk profile is determined on the basis of a risk assessment using
the standard formula, without taking into account the effects of
diversification across individual categories of non-life insurance
underwriting risks. It includes non-life insurance and additional acci-
dent insurance taken out with life insurance, but non-life insurance
annuities are excluded. Risk assessment is the best estimate as at 31
December 2019, which is based on the latest known data that impact
risk assessment and perceived trends.
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Gross written premium from insurance and co-insurance contracts by insurance segment in EUR million
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Premium risk is regularly monitored at the Group
level as well as at the level of its insurance and re-
insurance subsidiaries. The adequacy of written
premium in relation to actual claims and costs
arising from underwritten insurance contracts is
measured with combined ratios. Combined ratios
for the last three years are presented in [ Section
8.1 for the Group and Section 8.2 for the Company
in the Business Report]. Based on actuarial esti-
mates of the movement of the amount of bene-
fits, expenses, combined ratios and the market
situation, premium rates for non-life insurance
are high enough, therefore premium risk manage-
ment is appropriate.

Provision risk occurs when the actual claims paid
deviate from the expected. Insurance technical
provisions for solvency purposes represent the
best estimate of expected claims paid from the

NG

Triglav Group - 2018 W Triglav Group - 2019

Fire and Accident
natural

forces

Other
damage to
property

existing non-life and health insurance contracts,
taking into account the time value of money. If
the claims paid are higher than the formed pro-
visions, the Group will generate a loss from the
existing obligations in the amount of such a sur-
plus. However, if future realisation is lower than
expected, the Group will generate profit. Provision
risk is measured by assessing potential loss from
provisions for claims already incurred in an ex-
treme event, taking into account a scenario that
(statistically) occurs once in 200 years and which,
in accordance with the standard formula for each
insurance segment, depends on the best estimate
of net claims provision and its annual variability.

The appropriateness of provisions for individual
insurance classes (see [ Section 2.9 of the Accou-
nting Report] for further details) is verified by reg-
ularly performing the liability adequacy test based

Zavarovalnica Triglav - 2018
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B Zavarovalnica Triglav - 2019

All other
segments

General Credit

liability

on the balance on the last day of the business year
and by regularly calculating insurance technical
provisions for solvency purposes. According to ac-
tuarial estimates of future claims as at the 2019
year-end, insurance technical provisions, both for
financial reporting and for solvency purposes, were
adequate (see the [ sections 2.9.3 and 3.15 of the
Accounting Report] for more information), there-
fore provision risk management is appropriate.

The provision risk is also influenced by the ma-
turity of liabilities, which represents the average
duration of claim settlements for which provisions
were made. With respect to liability insurance,
more than half of the claims are settled after one
year, while in other insurance segments more than
half of the claims are paid within one year. As a
general rule, provisions with long maturity are rel-
atively riskier than short-term provisions, whereas
in the period of one year they are less risky.
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Ratio of liabilities from liability insurance to
other insurance as at 31 December 2019

Bl Liabilities from liability insurance
Other liabilities from non-life insurance operations

41%
49%

The share of long-term provisions of the Group
is lower than the comparable share of the Com-
pany, primarily due to the significant impact of
short-term health insurance of Triglav, Zdravstve-
na zavarovalnica.

After one year, it is expected that approximately a
quarter of provisions for long-term liabilities and
three quarters of provisions for short-term liabili-
ties relating to non-life insurance will be released,
including health insurance. Long-term provisions
are released at a slower pace, which is why they
are more stable than short-term provisions in a
one-year period.

Lapse risk occurs when the lapse rates of under-
written non-life insurance contracts are higher
than the expected lapse rates. In practice this risk
is lower than in life insurance policies, because the
term of non-life insurance policies is mostly one

The Triglav Group and Zavarovalnica Triglav d.d.



year (short-term) and because even in the case of
multi-year insurance policies the Company cannot
unilaterally terminate an insurance policy, except
in the case of default on premium payments. Nev-
ertheless, the lapse risk assessment under the
standard formula is conservative, as it is equal to
the maximum potential loss upon immediate ter-
mination of 40% of insurance policies.

Non-life insurance catastrophe risk is the risk of
an unexpected one-time loss event with a loss
potential that is significantly higher than the es-
timated average loss of insurance companies in
the Group. Catastrophe risk at the Group level is
greatest where the insurance business is concen-
trated in a particular geographical area, sector or
economic activity by individual insurance peril.

Non-life insurance risk concentration. Concentra-
tion risk is the consequence of the concentration
of insurance business in a geographic area, sector
or industry, or individual insured perils. It may also
arise as a result of correlation between individual
insurance classes. In such a case, even a single loss
event may have a material impact on the Compa-
ny’s ability to settle its obligations. Concentration
risk is managed with regular monitoring of expo-
sures and appropriate reinsurance contracts.

Alarge loss can occur in the case of large individu-
al claims, such as fire of an industry building, or a
high number of claims caused simultaneously, e.g.
in the event of an earthquake. The fire and natural
disaster insurance portfolio includes the largest
number of individual large perils, which is also ex-
posed to natural disasters perils. Reinsurance cov-
er is therefore most needed in this segment.

Risk exposure and management
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Net written premium share in relation to
gross written premium as at 31 December 2019

Motor vehicle
liability

100% Land
vehicles

All other
segments

Other
damage to
property

Credit

Fire and
natural forces

General
liability

Accident

Triglav Group Zavarovalnica Triglav

With regard to regulating the reinsurance cover-
age in the Triglav Group, Pozavarovalnica Triglav Re
plays an important role as it assumes the under-
writing risks based on reinsurance agreements con-
cluded with individual subsidiaries of the Group.
Pozavarovalnica Triglav Re concludes outward rein-
surance contracts for a portion of the risks it rein-
sures in order to better control its exposure and to
protect its own assets, while indirectly protecting
the assets of the Group’s insurance subsidiaries.

Low-frequency and high-severity risks. Special
attention is paid to events such as earthquakes,
storms, hail, floods and frost. The results of var-
ious models are taken into consideration when
assessing the loss potential of catastrophe
events and then used to determine the reinsur-
ance coverage. The reinsurance programme in-
cludes different types of reinsurance coverage,
which depend on the nature of insured perils and
insurance segments.

Risk Management Accounting Report

The Triglav Group’s largest retention amounts to
EUR 5 million per peril, with the exception of nu-
clear perils, EUR 10 million per natural catastrophe
and EUR 5 million per other aggregate perils occur-
ring after the event. The Group’s largest contingent
exposure in the amount of EUR 14 million could
arise from nuclear perils, which the Group has as-
sumed from the Slovene Nuclear Pool. Nuclear per-
ils are characterised by an extremely low frequency,
as no loss event has been reported in 26 years, and
by a low or null correlation with other contingent
liabilities. The year 2019 was marked by four major
weather disasters. See [-> Section 7.2 Environmen-
tal impact on the performance of the Triglav Group
in the Business Report] for more information.

Assumed capacity of nuclear perils for
2018 and 2019

Assumed capacity in EUR

2019 2018
Zavarovalnica Triglav d.d. 10,000,000 10,000,000
Pozavarovalnica Triglav Re d.d. 3,000,000 2,984,400
Triglav Osiguranje d.d., Zagreb 1,000,000 850,000

Total after the event 14,000,000 13,834,400

The reinsurance coverage for retention in the case
of catastrophe events is designed as excess of loss
reinsurance with four layers and has been activated
twice since 2010. The protection against increased
occurrence of natural catastrophes is also arranged
for the Group. Past events have shown that the re-
insurance programme is suitable.

The greatest risk among low-frequency and
high-severity risks of the Group is an earthquake
in Ljubljana. It is covered with quota share rein-
surance, while retention is additionally protected
with excess-of-loss reinsurance for catastrophe
events. In the context of the insurance scenar-
io, the Company tested the effect of a 200-year
earthquake, which represents the maximum
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concentration of exposure for this risk. In addi-
tion to the payment of damages from insurance
operations, this scenario includes all other oper-
ating effects on the business, such as increased
claim handling expenses and costs of business
continuity downtime. Furthermore, the scenar-
io includes the calculation of the effect of a fall
in the value of Slovene government debt secu-
rities and equity investments, drop in the value
of real property due to the adverse economic sit-
uation in Slovenia and the effect of changes in
the volume of insurance business. Having an ad-
equate reinsurance coverage, the Company and
the Group would successfully survive a severe
earthquake. In the case of a 200-year earthquake
in Ljubljana, the estimated financial impact un-
der the scenario would amount to EUR 115 mil-
lion for the Company or EUR 133 million for the
Group. These crisis scenarios showed a strong
resilience of both the Company and the Group,
which would retain their capital adequacy even
if these scenarios were realised.

Life insurance underwriting risks

The life insurance portfolio includes traditional,
unit-linked and pension insurance policies. Pen-
sion insurance also includes supplemental volun-
tary pension insurance provided by the Company
in the context of the second pillar of the pension
system. Supplemental insurance can be added
to unit-linked and traditional insurance policies.
Life insurance underwriting risks comprise all
underwriting risks arising from life insurance un-
derwriting processes and from maintaining the
life insurance portfolio. The Group underwrites
mortality, longevity and morbidity risks, per-
manent total incapacity for work risk, disability,
accidental death, critical illness and injury risks,
medical expense risk, daily benefit risk, second
medical opinion risk and others.

The Triglav Group and Zavarovalnica Triglav d.d.



The level of underwritten risks is determined in
the defined risk appetite. The Group is most ex-
posed to life expense and lapse risks. Within the
Group, Zavarovalnica Triglav underwrites the bulk
of life underwriting risks. Gross written insurance,
co-insurance and reinsurance premiums in 2019
by insurance subsidiary of the Group is presented
in [ Section 7.5 of the Business Report].

Risk assessment* by life underwriting risk type
for the Triglav Group as at 31 December 2019

2% 0%

6%

9%

17%

Lapse risk
Expence risk
Longevity risk

Mortality risk

Mortality catastrophe risk
Audit risk
Disability-morbidity risk

* The risk profile is determined on the basis of a risk assessment
using the standard formula, without taking into account the effects
of diversification across individual categories of non-life insurance
underwriting risks. It includes life insurance and non-life insurance
annuities, but additional accidental insurance taken out with life
insurance is excluded. Risk assessment is the best estimate as at
31 December 2019, which is based on the latest known data that
impact risk assessment and perceived trends.
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Lapse risk (early policy termination is requested
by the policyholder) is the difference between the
future realised and expected surrenders, capitali-
sation and any other changes to policies. Lapse risk
may arise from changes in the general economic
environment, which affect policyholders’ behaviour.

Life expense risk is the risk that the actual life in-
surance expenses will differ from the expected. It
may be reflected in inadequately calculated pre-
mium, insufficient insurance technical provisions
and in the difference between the actual and ex-
pected result. Expense risk may be a consequence
of miscalculations and incorrect allocation of ac-
tual expenses (the inadequacy of the cost model)
and incorrectly estimated volume, trend or volatil-
ity of expenses.

Mortality risk may occur when there is a differ-
ence between actual and projected mortality. The
difference affects the adequacy of:

= the amount of calculated premium,
= the level of insurance technical provisions,

= the amount and type of risk transfer (reinsur-
ance, co-insurance), and

= differences between the actual and the expect-
ed result of the Company.

Mortality risk can arise from:

= inappropriate risk assessment in the under-
writing process (mainly arising from informa-
tion asymmetry between the policyholder and
the Company);

= incorrectly estimated level, trend or volatility of
future mortality rates for a particular homoge-
neous risk group (e.g. the lack of empirical data);

= catastrophe events that affect mortality (e.g. a
pandemic); and

= other sources leading to an incorrect estimate.

Risk Management Accounting Report

Moreover, mortality risk may include longevity
risk, which is discussed in detail primarily in annu-
ity and pension insurance.

Adequate risk equalisation, which is the basic prin-
ciple under which the insurance industry functions,
is achieved through sufficiently large homogene-
ous risk groups, which constitute the entire portfo-
lio of the presented risks. An important prerequisite
for adequate risk equalisation is efficient and cor-
rect classification of risks in underwriting, based on
which a specific risk is assessed and classified into
an appropriate group. Also considered in under-
writing are the new findings, know-how and proce-
dures of reinsurers who assume a portion of risks.

Premium and provision risks are managed in the
context of the actuarial control cycle, where de-
viations of the actual effects compared to the
estimated are regularly checked. In the event any
deviations outside the set parameters are detect-
ed, appropriate action is taken, e.g. adapting the
design or parameters of an insurance product, ap-
propriately adjusting the parameters for the cal-
culation of insurance technical provisions.

The adequacy of provisions is regularly tested us-
ing the liability adequacy test (LAT) and calculating
the “realistic provisions” set based on the present
value of the best estimate of expected contractual
and other cash flows. The test is performed at least
once a year based on the balance on the last day of
the business year (see [ Section 2.9 of the Accou-
nting Report]). The test results for 2019 show that
an adequate level of insurance technical provisions
for life insurance was formed at the level of both
the Group and individual insurance subsidiaries,
with the exception of an identified shortfall in the
guarantee fund backing supplemental voluntary
pension insurance, for which additional other in-
surance technical provisions were created.
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A part of life insurance risk management is the
transfer of a corresponding portion of risks to rein-
surers under the adopted reinsurance programme,
which is also part of regular checks in the context
of the actuarial control cycle.

Traditional life and pension insurance policies which
include saving at a guaranteed interest rate are ex-
posed to asset-liability mismatch risk, where the as-
sets are insufficient to cover the described liabilities.
Similar risks due to a special guarantee for the return
arise from the SVPI policies during the saving peri-
od. These risks are described in detail among market
risks in [-> Section 2.4.6 of Risk management].

Contractual financial options and guarantees are
embedded in a number of policies, therefore the
risks related thereto are assessed in the context
of regular portfolio valuation. Among them is the
guaranteed interest rate risk, which occurs in the
products with a savings component. The guaran-
teed interest rate is set at the time of concluding
an insurance policy and remains valid for the entire
policy term. The risk arises when the actual rates
of return on investment, which cover the benefits
under such policies, are lower than the guaranteed
interest rate. This risk is reduced by maximising the
matching of assets and liabilities arising from these
policies, as well as by creating additional provisions,
especially in the part of the portfolio of liabilities
with higher guarantees. The guarantee fund bac-
king life insurance with mathematical provisions in
the amount of EUR 760 million includes the majo-
rity of the Company’s liabilities with a guaranteed
fixed interest rate. In order to achieve a guaranteed
return on the life insurance portfolio in said gua-
rantee fund, it is necessary to guarantee a 2.3% re-
turn on assets. The return on investments achieved
by this fund in 2019 was 3.0% (see [->Section 15.11
of the Business Report] for more information).
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This risk group also includes the guaranteed an-
nuity rate risk, which arises from the annuity
rates set at the time of concluding certain older
pension insurance policies (in the savings phase).
The policyholder will be entitled to them at the
end of the savings period and the transition to the
payout period, i.e. when they will begin to receive
life annuity, which will then be calculated based
on the saved assets and by applying the afore-
mentioned fixed factors. This guarantee exposes
the Company also to longevity risk (in addition to
the above-mentioned interest rate risk). This risk
is not transferred to reinsurers, instead additional
provisions are formed if necessary.

The most important type of a contractual finan-
cial option is the policyholder’s right to suspend
the payment of premium and transform the policy
into a paid-up policy or to surrender the policy. The
fulfilment of this risk depends on the policyhold-
ers’ actions, and therefore it is more difficult to
manage. The Company reduces this risk by design-
ing the products that meet the clients’ needs and
by carefully managing the existing portfolio.

Life underwriting risk concentration. The con-
centration of life insurance underwriting risks is
assessed as low, because the life insurance risk
portfolio is well dispersed by all relevant criteria
and due to the fact that most policies originate
from geographically dispersed retail sale. Any
risk concentration in the portfolio is reduced by
transferring a portion of the risks to reinsurers
based on the reinsurance programme. The risk
sum insured in the event of death is less than
EUR 60,000 for 81.1% of the whole life insurance
portfolio and less than EUR 35,000 for 99.9% for
the other life insurance portfolio. For additional
accidental death insurance, the sum insured is
lower than EUR 50,000 and accounts for 98.1%
of the respective portfolio, while for additional
disability insurance the sum insured is less than

Risk exposure and management
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EUR 100,000 for 97.9% of the respective portfo-
lio. The aforementioned sums insured represent
the stipulated retention in line with the reinsur-
ance contract for most insurance policies.

Market risks

Financial investments are the largest asset catego-
ry and represent an important part of the Group’s
operations. In this way, insurance and other ob-
ligations and capital requirements are covered
while ensuring an appropriate return. The Group
is exposed to market risks, which mostly arise
from exposure to different asset classes. Howev-
er, individual market risks are also significantly
affected by the matching of assets and liabilities.

For the purpose of market risk management,
methods and processes with clearly defined pow-
ers and responsibilities were established so as to
promptly identify, measure, manage and monitor
market risks. The market risk management sys-
tem enables quality analyses and reporting on
market risks, as well as preparing and implement-
ing measures aimed at preventing the reduction
of available own funds due to changes on finan-
cial markets, including the real property market.

In its market risk appetite, the Group defined the
level of unexpected losses, which is still accept-
able in relation to its strategic objectives and cap-
ital strength. On this basis, the limit system also
specifies maximum acceptable exposure to indi-
vidual market risks, the target investment portfo-
lio structure, etc.

Apart from an appropriately diversified invest-
ment portfolio and regular asset-liability match-
ing, the Group uses derivatives to reduce risks.

Risk Management Accounting Report

The Group is exposed to the following market risk
types:

m interest rate risk,

= equity risk,

= property risk,

= spread risk,

= currency risk,

= market concentration risk.
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Based on the investment structure (see [-> Section
7.9 of the Business Report] for further details), the
Group is most exposed to debt securities, followed
by equity securities and investment property. The
highest market risk for the Group is spread risk,
followed by property, equity, currency and interest
rate risks. The lowest risk is market concentration
risk. See [ Section 7.9 of the Business Report] for
concentration by sector and geographical area.

Market risk assessment™ by type for the Triglav Group as at 31 December 2019

Credit spread risk
Property risk exposure
Equity risk

B Currency risk

B Interest rate risk

B Concentration risk

* The market risk profile is determined on the basis of a risk assessment using the standard formula. It also includes market risks from the ring fen-
ced funds, without taking into account the effects of diversification across individual market risk categories. Risk assessment is the best estimate
as at 31 December 2019, which is based on the latest known data that impact risk assessment and perceived risk trends.
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Spread risk
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Equity risk

Spread risk is predominantly determined by debt
securities, which account for more than 73% of
the Group’s total investments. Their value also de-
pends on the level and volatility of credit spreads,
which reflect the credit quality of an instrument.
The majority of these investments is associated
with exposure to government bonds, followed
by exposure to the corporate sector, which repre-
sents over 21% of investments in debt securities.

Credit risk exposure resulting from debt securi-
ties is limited by the investment policy aimed at
investing in high-quality securities. In its invest-
ment portfolio, the Group is exposed to invest-
ments with outstanding credit quality. Over 55%
of investments in debt securities have at least the
“A” credit rating. The bulk (over 87%) of the port-
folio is accounted for by debt securities of issuers
having an investment grade credit rating of at
least “BBB”. The credit quality of the debt portfolio
improved compared to the previous year, mainly
due to replacing investments with poor credit rat-
ings with investments with better credit ratings.

The structure of debt securities is presented in
detail in [ Section 7.9 Investment structure] in the
Business Report.

Equity investments that are managed under fi-
nancial investments and exclude investments in
subsidiaries and associates and unit-linked life in-
surance contract investments account for approx-
imately 6.3% of the Group’s investment portfolio.
The majority of exposure to equity risk arises from
exposure of the parent company.

The Group manages equity risk in its portfolio
through exposure limits as well as through geo-
graphical and sectoral diversification of invest-
ments. In addition, due to different levels of de-
velopment of capital markets and local statutory
limitations, the investment policy is adapted to
individual markets.

The following table shows the geographical di-
versification of equity investments, excluding
unit-linked life insurance contract investments.
The value of equity investments increased due to
new investments in alternative investments and
growth in equity prices. Most equity investments
are represented by shares issued by EU issuers, fol-
lowed by globally diversified shares.

Sensitivity analysis of equity investments

Risk Management Accounting Report
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Geographical diversification of equity investments

Triglav Group Zavarovalnica Triglav

ERRDTApIER 31 Dec. 2018 EENRDIApIER 31 Dec. 2018

The Triglav Group and Zavarovalnica Triglav d.d.

Equities in the EU 172,524,215 124,734,578 106,344,992 74,667,877
Equities in the USA 8,796,000 10,607,802 0 4,126,014
Equities in Asia* 0 416,705 0 416,705
Equities in emerging markets 6,477,385 7,716,085 475,185 519,403
Global equities™ 19,405,083 24,870,743 489,891 3,763,766
Total financial investments 207,202,683 168,345,913 107,310,068 83,493,766
Unit-linked life insurance contract investments*** 411,955,883 346,204,752 372,603,167 316,843,905
TOTAL 619,158,566 514,550,665 479,913,235 400,337,671

*

Equity investments in developed Asian countries (Japan, Hong Kong)
Globally diversified equity investments
*** The figure includes only equity investments.

*x

The sensitivity analysis of equity investments, whose risks are borne by the Company and the Group,
in relation to the change in prices of equity investments and its impact on the Group’s comprehensive
income or profit or loss showed that a 10% increase in market prices of equities in the portfolio would
have a positive impact on the Group’s equity in the amount of EUR 14.8 million and on its profit in the
amount of EUR 6.0 million. By contrast, a 10% drop in market prices of equity investments would reduce
the Group’s equity by EUR 14.7 million and its profit by EUR 6.0 million. The assessment of impact on
profit or loss shown in the table below shows only the impact realised at the Group level, because it does
not include unit-linked life insurance contract investments.

31 Dec. 2019

10%
Equities in the EU 17,252,422
Equities in the USA 879,600
Equities in Asia* 0
Equities in emerging markets 647,739
Global equities™ 1,940,508
Total financial investments 20,720,268
Impact on equity 14,751,545
Impact on profit or loss 5,968,724

Triglav Group Zavarovalnica Triglav
31 Dec. 2018 31 Dec. 2018

-10% 10% -10% 10% -10% 10% -10%
-17,252,422 12,473,458 -12,473,458 10,634,499 -10,634,499 7,466,788 7,466,788
-879,600 1,060,780 -1,060,780 0 0 412,601 -412,601
0 41,671 -41,671 0 0 41,671 -41,671
-647,739 771,608 -771,608 47,519 -47,519 51,940 -51,940
-1,940,508 2,487,074 -2,487,074 48,989 -48,989 376,377 -376,377
-20,720,268 16,834,591 -16,834,591 10,731,007 -10,731,007 8,349,377 -8,349,377
-14,699,550 10,640,662 -10,425,723 10,661,415 -10,609,420 7,361,449 -7,148,462
-6,020,719 6,193,930 -6,408,869 69,592 -121,587 987,927 -1,200,915

* Equity investments in developed Asian countries (Japan, Hong Kong)
** Globally diversified equity investments




<< 162 >> Risk exposure and management Business Report Accounting Report

Property risk

The property risk of the Group arises from real property for own use, investment property and leased
property. Total exposure amounts to EUR 206.3 million. Real property for own use also includes prop-
erty leased by the Group. With respect to the latter, the Group is not directly exposed to property

risk, because it primarily involves long-term lease agreements. The Group’s real property is primarily
located in Slovenia.

Exposure to real property in relation to its purpose

Triglav Group Zavarovalnica Triglav
31 Dec. 2018 31 Dec. 2018
Investment property 79,921,480 89,840,454 46,091,134 45,270,540
Real property for own use* 125,010,215 113,296,053 72,412,004 67,986,100
Total 204,931,695 203,136,507 118,503,138 113,256,640

*

Investment property is disclosed at cost in the financial statements. The fair value of investment property is presented in [ Section 3.3 of the
Accounting Report], where other land and buildings for direct performance of the insurance activity are deducted, which are otherwise included
in “property, plant and equipment”. The fair value is calculated using valuation techniques. Valuation of property based on the existing metho-
dology is performed by an authorised valuer. The amount of leased property includes only right-of-use assets in the table.
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Currency risk

The Group’s currency risk arises predominantly
from subsidiaries operating in an environment
whose local currency is not the euro. These com-
panies conduct most of their transactions in the
local currency, thus being exposed to currency risk
relating to the euro to a lesser extent. The Group’s
currency risk also arises from the surplus of assets
over liabilities in US dollars, which the Group re-
duced relative to the previous year.

The Group manages currency risk through as-
set-liability matching and, to a lesser extent, by
using currency derivatives for hedging purposes.
The Company entered into a foreign exchange
forward contract in the amount of EUR 19.4 mil-
lion to hedge the open currency position in Croa-
tian kunas. The actual exposure to this currency
is therefore lower than the one shown in the ta-
ble below.

Financial investments in euros represent 92.7% of
the Group’s total financial investments. Exposure
to a specific currency does not account for more
than 1% of total financial investments.

Risk exposure and management
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Currency exposure of the Triglav Group's financial assets and liabilities

Table of contents

The Triglav Group and Zavarovalnica Triglav d.d.

Annual Report 2019

Financial investments 2,534,674,173 70,376,862 21,600,318 39,314,817 34,378,233 22,098,617 11,280,218 2,733,723,238
Debt securities 2,316,079,577 36,958,936 15,172,817 32,991,075 14,695,316 10,958,551 9,134,536 2,435,990,808
Equity securities 193,192,056 8,112,689 3,840,700 92,453 1,873,101 91,681 0 207,202,680
Derivatives 0 0 0 0 0 0 0 0
Loans and deposits 25,402,540 25,305,237 2,586,801 6,231,289 17,809,816 11,048,385 2,145,682 90,529,750
Reinsurers’ share of insurance technical provisions 91,005,175 294,265 1,144,442 5,307,698 4,486,267 0 509,958 102,747,805
Operating receivables 162,311,980 12,279,694 2,622,413 13,210,004 5,707,266 5,786,038 4,780,429 206,697,824
Cash and cash equivalents 57,875,879 2,358,734 1,027,643 2,037,517 11,896,352 332,288 341,364 75,869,777
Total 2,845,867,207 85,309,555 26,394,816 59,870,036 56,468,118 28,216,943 16,911,969 3,119,038,644
Unit-linked life insurance contract investments 460,129,885 2,286,839 18,260,912 (1] 0 0 1,353,653 482,031,289
TOTAL ASSETS 3,305,997,092 87,596,394 44,655,728 59,870,036 56,468,118 28,216,943 18,265,622 3,601,069,933
Subordinated liabilities 64,847,294 0 0 0 0 0 0 64,847,294
Insurance technical provisions 2,203,819,904 53,133,946 8,398,241 43,862,405 41,063,989 17,427,553 26,221,303 2,393,927,341
Insurance technical provisions for unit-linked life

insurance contracts 463,041,430 2,286,839 18,260,912 0 0 0 1,353,653 484,942,834
Other financial liabilities 1,678,527 16,981 0 0 140,824 28,063 0 1,864,395
TOTAL LIABILITIES 2,733,387,155 55,437,766 26,659,153 43,862,405 41,204,813 17,455,616 27,574,956 2,945,581,864
Difference 572,609,937 32,158,628 17,996,575 16,007,631 15,263,305 10,761,327 9,309,334 655,488,069
Triglav Group as at 31 Dec. 2018 EUR HRK UsD RSD BAM MKD Other
Financial investments 2,397,158,010 31,334,849 59,455,121 34,032,066 19,336,647 32,102,498 9,782,779 2,583,201,970
Debt securities 2,179,834,960 22,722,806 31,848,557 17,030,938 10,089,367 29,090,296 6,907,924 2,297,524,848
Equity securities 150,226,170 6,381,713 6,803,879 3,777,111 86,724 144,662 925,654 168,345,913
Derivatives 1,393,263 0 0 0 0 0 0 1,393,263
Loans and deposits 65,703,616 2,230,329 20,802,686 13,224,017 9,160,556 2,867,540 1,949,201 115,937,945
Reinsurers’ share of insurance technical provisions 75,642,018 681,999 0 4,117,876 0 5,060,226 418,380 85,920,499
Operating receivables 141,722,581 0 13,748,977 8,661,043 5,484,475 9,037,802 0 178,654,878
Cash and cash equivalents 55,020,251 2,600,347 866,052 6,499,300 488,391 1,937,935 189,385 67,601,661
Total 2,669,542,860 34,617,195 74,070,150 53,310,285 25,309,513 48,138,461 10,390,544 2,915,379,007
Unit-linked life insurance contract investments 392,565,570 7,778,931 2,032,955 0 0 0 138,314 402,515,770
TOTAL ASSETS 3,062,108,430 42,396,126 76,103,105 53,310,285 25,309,513 48,138,461 10,528,858 3,317,894,777
Subordinated liabilities 15,462,711 0 0 0 0 0 0 15,462,711
Insurance technical provisions 2,161,944,608 0 48,862,941 36,532,431 20,382,204 42,780,876 0 2,310,503,061
Insurance technical provisions for unit-linked life

insurance contracts 392,647,839 7,778,931 2,032,955 0 0 0 138,314 402,598,039
Other financial liabilities 1,780,297 0 2,713,736 464,862 27,974 634,034 0 5,620,903
TOTAL LIABILITIES 2,571,835,455 7,778,931 53,609,632 36,997,293 20,410,178 43,414,910 138,314 2,734,184,714
Difference 490,272,974 34,617,195 22,493,472 16,312,992 4,899,335 4,723,551 10,390,544 583,710,063




Interest rate risk

In terms of financial statements, the Group is ex-
posed to interest rate risk primarily on the assets
side, particularly through debt securities. They
are classified as financial assets available for
sale and financial assets measured at fair value
through profit or loss. The Group is also exposed
to interest rate risk on the liabilities side, mostly
through insurance technical provisions for life in-
surance. In the event of a drop in interest rates,
the Company performs the LAT to determine
whether insurance technical provisions need to
be increased. However, in terms of accounting,
the change in interest rates does not affect insur-
ance technical provisions for non-life insurance.
The Company therefore manages interest rate
risk on the basis of a more comprehensive, eco-
nomic perspective. The latter is presented in the
Solvency and Financial Condition Report, which
shows the interest rate sensitivity of assets and
liabilities in terms of economic impact.

Risk exposure and management

Business Report

The Company manages interest rate risk through
economic valuation. In this regard, special atten-
tion is paid to the matching of cash flows of assets
and liabilities and/or to reducing the duration gap.

Due to the continued low interest rate period, the
Company intensified the matching of assets and
liabilities, especially in life insurance. In this seg-
ment, the Company is particularly exposed to re-
investment risk, as the duration of assets is short-
er than the duration of liabilities.

The asset-liability sensitivity analysis of the change
in interest rate and its impact on comprehensive
income or profit or loss of the Group showed that
a sudden decrease of 100 basis points would have
a positive impact (in the amount of EUR 62.7 mil-
lion), while a sudden increase of 100 basis points
would have a negative impact (in the amount of
EUR 120 million). The impact of changes in inter-
est rates on the financial statements is more pro-
nounced than in the previous year, which is a con-
sequence of deliberately extending the duration
of interest-sensitive investments in order to better
match the duration of liabilities based on economic

Sensitivity analysis of assets and liabilities to interest rate changes

Triglav Group

Risk Management Accounting Report

valuation, which is not fully included in accounting
valuation. The matching of the duration of assets
and liabilities was mainly performed in the life in-
surance segment.

The Company monitors the duration gap® of in-
terest-sensitive items for the life and non-life in-
surance segments, excluding the unit-linked life
insurance and supplemental voluntary pension
insurance segments.

The duration of assets is almost completely
matched with the duration of liabilities if the
Company does not take into account the issued
subordinated bonds. The duration gap is negative
and stands at—0.1 year (compared to—2.7 years as
at 31 December 2018 and differs from the dis-
closure in the 2018 Annual Report due to the up-
graded calculation method). Taking into account
the issued subordinated bonds, however, the gap
is slightly higher but still low at —0.3 year (com-
pared to —2.7 years as at 31 December 2018); the
duration gap of assets and liabilities is —2.0 years
for the life insurance portfolio and 2.1 years for
the non-life insurance portfolio.

Zavarovalnica Triglav
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Market risk concentration

The Group continuously monitors concentration
arising from financial investments on the basis of
exposure by issuer and/or group of related issuers
of securities and other financial assets, as well as
geographical and sectoral concentration.

The largest share of the Group’s assets is account-
ed for by debt securities. Almost 60% of debt se-
curities are government bonds and the rest are
corporate bonds. The latter are divided approxi-
mately equally into financial and non-financial
sector bonds. Excluding unit-linked life insurance
contract investments, the highest exposure to an
individual issuer is represented by the Republic
of Slovenia. See [-> Section 7.9 of the Business Re-
port] for more information on the concentration
of financial investments.

The Triglav Group and Zavarovalnica Triglav d.d.

+100 bp —-100 bp +100 bp -100 bp +100 bp -100 bp +100 bp -100 bp
Debt securities issued by countries —92,126,066 108,770,451 —39,545,827 42,191,448 —74,640,246 90,321,058 —-26,320,170 28,195,793
Debt securities issued by financial institutions —15,579,416 16,415,370 —15,918,260 16,816,479 —14,476,826 15,287,208 —14,076,794 14,889,685
Debt securities issued by companies —18,274,181 19,096,553 -19,810,010 20,952,389 -12,472,527 13,274,208 -16,262,872 17,349,891
Compound securities 3,199 5,589 -942,401 982,350 3,199 5,589 —942,401 982,350
Other 0 0 5,515,871 —6,111,478 0 0 5,515,871 -6,111,478
Total financial investments -125,976,464 144,287,963 -70,700,627 74,831,188  -101,586,400 118,888,063 —-52,086,368 55,306,240
Insurance technical provisions for life insurance —6,026,137 81,542,341 —4,495,081 77,215,736 -5,985,948 44,985,191 -4,478,371 52,388,731
Difference -119,950,327 62,745,622 —66,205,546 —2,384,548 -95,600,452 73,902,872 -47,607,997 2,917,509
Impact on equity —83,382,893 94,106,788 —61,958,139 66,172,298 —68,434,720 78,148,813 —49,798,827 53,102,350
Impact on profit or loss —-36,567,434 -31,361,166 —4,247,407 —68,556,846 —27,165,731 -4,245,941 2,190,830 -50,184,841

1| addition to the duration of assets and liabilities, the duration gap also takes into account the value of assets and liabilities.
11 The recalculation was made on the basis of the applicable methodology to ensure the comparability of the calculated duration gap as at 31 December 2018 and 31 December 2019.



Credit risks

Credit risk is defined as the risk of loss or ad-
verse changes in the financial situation of the
Company and/or the Group, resulting from fluc-
tuations in the credit position of counterparties
and potential debtors.

Concentration risk in the context of credit risk is
the risk of loss arising from overexposure to an in-
dividual counterparty, group of related parties or
parties connected by common risk factors such as
credit ratings.

The Company and the Group assume the credit
risks of:

= investments at which the risk of downgrade or
insolvency of counterparties exists, with all ex-
posures to each debtor being monitored;

= reinsurance contracts where the risk of inabil-
ity to pay out claims or the risk of downgrade
of a reinsurer due to a loss event exists (it also
includes credit concentration risk, which is a
result of exposure to the average credit rating
of a reinsurance group);

® receivables from insurance transactions, which
at the time of their existence represent expect-
ed payments of premium and recourse claims.

Credit risk exposure by partner type

31 Dec. 2019

Cash

- Cash from unit-linked life insurance contract
investments

- Other cash
Reinsurance
Receivables
Total

Total excluding cash from unit-linked life insurance
contract investments

Risk exposure and management

214,180,101

Business Report

Based on the financial statements, the Company
and the Group are exposed to credit risks from fi-
nancial assets in relation to banks through cash.
The table above also shows cash from unit-linked
life insurance contract investments, which do not
pose any direct credit risks to the Company and
the Group. Credit risk to banks is managed by per-
forming an expert analysis of the credit quality
of these partners and through a sufficient degree
of portfolio diversification. The Company and the
Group achieve this by establishing a limit system
for each bank and banking group.

The exposure of the Company and the Group to re-
insurance is measured by unearned premium and
insurance technical provisions ceded to reinsurers,
including past due receivables from reinsurance
and co-insurance operations. Prudent assessment
of the adequacy of reinsurance partners in terms
of their credit quality and diversification is key.
Exposure to receivables is measured by the Com-
pany’s receivables from insurance operations and
other receivables.

The Company regularly monitors counterparties’
credit ratings and carefully manages its exposure
to partners without a credit rating.

Triglav Group Zavarovalnica Triglav

31 Dec. 2018 ERENRDIIAPIEN 31 Dec. 2018

75,869,775 67,601,660 26,112,112 17,998,487
7,081,628 3,009,899 6,885,372 2,934,139
68,788,147 64,591,761 19,226,740 15,064,348
111,785,643 98238506 102,101,892 91,140,148
33,598,434 36,573,280 14,970,545 15,273,807
221,261,729 183,241,074 143,184,843 124,412,442
180,231,175 136,299,471 121,478,303

Risk Management Accounting Report

The largest exposures of the Company and the
Group from financial investments are presented
in [-> Section 5.12 of the Accounting Report].

With regard to cash and cash equivalents, the
Company is most exposed to Slovene banks. These
mainly have the “BB” credit rating or are without
a credit rating. At the Group level, in addition to
Slovene banks, exposure arises from banks in the
countries of subsidiaries, which usually do not
have a credit rating.

The Company monitors all reinsurance partners
at the Group level. It manages a comprehensive
system, in which the rules for designating part-
ners and their basic data are clearly specified. As
the most important in this system, the procedure
for assigning credit ratings is clearly defined; it en-
ables the Company to assign an appropriate and
coordinated second-best credit rating of partners.
A system of uniform designating and assigning
credit ratings is important not only in terms of
credit risk monitoring and management, but also
in terms of regulatory calculation of capital re-
quirements for the Company and the Group.

Exposure to reinsurance partners by credit rating

Table of contents
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The Group is most exposed to reinsurers with the
“A’ credit rating. The proportion of partners with
an “AA’ credit rating is also high. The proportion of
reinsurance partners without a credit rating at the
Group level is 15.9%, while it is considerably lower
in the Company, i.e. 2.7%.

All receivables of the Company and the Group
from insurance transactions with clients are pre-
sented in [ Section 3.9 of the Accounting Report].
In the context of credit risks, the Company moni-
tors and manages receivables from policyholders,
receivables from intermediaries, other receiva-
bles from direct insurance operations and other
short-term receivables, the majority of which are
recourse claims.

In credit risk management, insurance receivables
are monitored by maturity, namely all past due re-
ceivables from 0 days past due.

Separately from receivables from direct insurance
operations, the Company also monitors and man-
ages recourse claims. They represent a credit risk
that a person liable to recourse claims will not set-
tle their obligations. In addition to the payment
of recourse claims, the Company monitors the ef-
fectiveness of the collection of credited recourse
claims and the share of recourse claims in relation
to claims settled.

Triglav Group Zavarovalnica Triglav

ENRDITAPIEN 31 Dec. 2018 WENRIAPIER 31 Dec. 2018

AAA

AAto BBB
Below BBB
Not rated

0.0% 0.4% 0.0% 0.0%
79.3% 82.2% 92.7% 95.0%
4.8% 5.9% 4.6% 1.6%
15.9% 11.5% 2.7% 3.4%

The Triglav Group and Zavarovalnica Triglav d.d.



Risk exposure and management

Liquidity risks

Liquidity risk management is an important element of the risk manage-
ment system, although the solvency capital requirement is not specified for
liquidity risk by the standard formula. The Group pursues the goal of being
able to meet all expected and unexpected present and future cash outflows
and past due liabilities at any given moment. For this purpose, the Group
maintains a surplus of liquid assets, allowing it to settle its obligations even
in exceptional circumstances.

The liquidity risk management framework provides a comprehensive over-
view of liquidity. It takes into account the sources of liquidity (cash flows from
investments and premiums) and liquidity needs (e.g. payments of claims),
and allows for the analysis of potential impacts of exceptional circumstances
from the aspect of the sources of liquidity and liabilities.

The Group members have established processes that enable them to main-
tain an appropriate structure of assets in terms of their nature, duration and
liquidity. In the event of increased liquidity needs, an adequate liquidity po-
sition is ensured by planning actual and potential net cash outflows, having
an appropriate level and structure of liquid investments, and monitoring the
structure of liabilities and financial assets. The liquidity position is regularly
monitored at various time intervals under assumed normal and exceptional
circumstances and by establishing a limit system that adequately limits ex-
posure to liquidity risk.

The liquidity risk management framework at the Group level is governed by
guidelines that enable consistent monitoring at the Group level. The Compa-
ny has established regular monitoring, measurement and reporting of risks,
which is also introduced to subsidiaries through the transfer of methodol-
ogy. Each subsidiary ensures that it meets its liquidity requirements, while
complying with locally prescribed regulatory liquidity requirements and the
minimum standards for liquidity risk at the Group level.

The Company has sufficient liquidity thanks to the large volume of liquid in-
vestments and the regular inflow of premiums paid. Sufficient liquidity in ex-
ceptional circumstances is achieved with additional safety mechanisms and
planned actions (credit lines, repurchase agreements, etc.).

Business Report Risk Management Accounting Report

Financial assets and liabilities of the Triglav Group by contractual maturity*

Not defined Under 1 year 1to 5 years
FINANCIAL ASSETS
Financial investments 210,723,904 336,837,102 1,060,206,056
Debt securities 264,700 299,594,414 1,017,167,110
Held to maturity 0 27,857,884 38,245,129
At fair value through profit and loss 0 43,055,517 237,204,597
Available for sale 0 219,105,366 739,106,003
Loans and deposits 264,700 9,575,647 2,611,381
Equity securities 207,184,150 0 0
At fair value through profit and loss 57,120,147 0 0
Available for sale 150,064,003 0 0
Derivatives 0 0 0
Loans and deposits 3,275,054 37,242,688 43,038,946
Unit-linked life insurance contract investments 412,257,898 5,667,553 37,818,047
At fair value through profit and loss 412,054,586 1,944,818 37,818,047
Available for sale 0 0 0
Loans and deposits 203,312 3,722,735 0
Reinsurers’ share of insurance technical
provisions 736,604 42,705,727 44,772,392
Operating receivables 12,661,873 190,793,792 3,031,895
Cash 56,380,343 19,489,432 0
Total 692,760,622 595,493,606 1,145,828,390
FINANCIAL LIABILITIES
Subordinated liabilities 0 15,468,468 0
Insurance technical provisions 22,443,171 657,298,324 594,600,025
Insurance technical provisions for unit-linked life
insurance contracts 435,810,508 128,400 602,232
Other financial liabilities 115,805 1,686,513 62,062
Total 458,369,484 674,581,705 595,264,319
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5 to 10 years

682,565,205
677,319,782
92,051,148
124,603,533
460,665,101
0

18,530

0

18,530

0

5,226,893
5,092,862
5,092,862

0

0

12,546,548
16,010

0
700,220,625

0
456,665,735

4,743,210
1
461,408,946
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443,390,971
441,644,802
27,954,910
152,419,520
255,279,810
5,990,562

0

0

0

0

1,746,169
21,194,927
21,194,927
0

0

1,986,535
194260

0
466,766,693

49,378,826
662,920,083

43,658,485
33
755,957,427

2,733,723,238
2,435,990,808
186,109,071
557,283,167
1,674,156,280
18,442,290
207,202,680
57,120,147
150,082,533
0

90,529,750
482,031,287
478,105,240
0

3,926,047

102,747,806
206,697,830
75,869,775
3,601,069,936

64,847,294
2,393,927,338

484,942,835
1,864,414
2,945,581,881

122 The table shows financial assets classified by contractual maturity, although liquid investments may be sold earlier. The liability side shows insurance technical provisions using projected cash flows to determine the duration. Therefore, the table does not reflect real liquidity.
Liquidity is ensured not only with short-term investments with the maturity of less than 1 year, but also with other highly liquid assets in other maturity buckets (e.g. government bonds of EEA countries and the OECD, shares in ETF funds, etc.).
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Triglav Group as at 31 Dec. 2018 Not defined Under 1 year 1to 5 years 5tol0years  Over 10 years

FINANCIAL ASSETS

Financial investments 179,605,017 281,657,284 1,195,372,423 804,584,025 121,983,220 2,583,201,970
Debt securities 253,583 227,445,826  1,152,214,012 804,528,041 113,083,386  2,297,524,848
Held to maturity 0 22,162,116 57,599,720 89,392,632 27,618,717 196,773,185
At fair value through profit and loss 0 39,314,564 223,607,114 121,750,457 4,316,673 388,988,809
Available for sale 4,668 153,618,489 869,997,488 593,384,952 75,157,894  1,692,163,491
Loans and deposits 248,915 12,350,657 1,009,689 0 5,990,102 19,599,363
Equity securities 168,297,382 0 0 48,531 0 168,345,913
At fair value through profit and loss 60,463,809 0 0 0 0 60,463,809
Available for sale 107,833,573 0 0 48,531 0 107,882,104
Derivatives 0 0 1,393,263 0 0 1,393,263
Loans and deposits 11,054,052 54,211,457 41,765,148 7,453 8,899,834 115,937,945
Unit-linked life insurance contract investments 346,224,134 516,278 37,311,530 1,020,578 17,443,250 402,515,770
At fair value through profit and loss 346,224,134 516,278 33,087,558 1,020,578 17,443,250 398,291,798
Available for sale 0 0 0 0 0 0
Loans and deposits 0 0 4,223,972 0 0 4,223,972
Reinsurers’ share of insurance technical provisions 4,442,156 38,280,234 25,641,541 11,054,273 6,502,295 85,920,499
Operating receivables 15,486,498 159,483,278 3,473,317 211,783 2 178,654,878
Cash 48,172,681 19,428,979 0 0 0 67,601,660
Total 593,930,486 499,366,053  1,261,798,811 816,870,659 145,928,767  3,317,894,776
FINANCIAL LIABILITIES
Subordinated liabilities 0 15,462,711 0 0 0 15,462,711
Insurance technical provisions 395,158,863 492,108,990 388,203,592 437,460,039 597,571,577  2,310,503,062
Insurance technical provisions for unit-linked life insurance contracts 365,238,128 580,566 2,900,642 4,649,424 29,229,279 402,598,038
Other financial liabilities 0 5,620,904 0 0 0 5,620,904

Total 760,396,991 513,773,171 391,104,234 442,109,463 626,800,856 2,734,184,715




Total financial assets exceed total financial lia-
bilities of the Triglav Group. As at the 2019 year-
end, the Group had a higher surplus of financial
assets over financial liabilities in the maturity
buckets of 1-5 years and 5-10 years and unde-
fined maturity, whereas in other buckets the val-
ue of assets was below the value of liabilities. The
vast majority of the Group’s assets is invested in
highly liquid investments, which also provides
the coverage of liabilities in maturity buckets
before the bucket into which they are classified
in the table shown. The insurance technical pro-
visions take into account the maturity based on
projected cash flows. Therefore, neither deficit
in individual maturity buckets nor the payment
of liabilities before the maturity date present a
liquidity risk.

Liquidity at the Group level is adequate if the li-
quidity of each Group member is adequate. Thus,
adequate liquidity of the Group can be deduced
from the adequate or excess liquidity of the
Company and the adequate liquidity of all or at
least significant Group members. It is believed
that the liquidity of Zavarovalnica Triglav and its
major subsidiaries is adequate and therefore the
Group’s liquidity is adequate.

Risk exposure and management
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Financial assets and liabilities of Zavarovalnica Triglav by contractual maturity

Zavarovalnica Triglav as at 31 Dec. 2019

FINANCIAL ASSETS
Financial investments
Debt securities
Held to maturity
At fair value through profit and loss
Available for sale
Loans and deposits
Equity securities
At fair value through profit and loss
Available for sale
Derivatives
Loans and deposits
Unit-linked life insurance contract investments
At fair value through profit and loss
Available for sale
Loans and deposits
Reinsurers’ share of insurance technical provisions
Operating receivables
Cash
Total
FINANCIAL LIABILITIES
Subordinated liabilities

Insurance technical provisions

Insurance technical provisions for unit-linked life insurance contracts

Other financial liabilities
Total

Not defined

109,750,581

o O o o o

107,310,068
695,915
106,614,152
0

2,440,514
372,905,282
372,905,282
0

0

0

0
26,112,112
508,767,975

0
0
414,454,235
0
414,454,235

Under 1 year

201,962,376
191,594,425
11,172,275
22,721,942
157,700,208

0
0
0
0
0

10,367,951
5,667,553
1,944,818

0

3,722,735
60,528,259
113,440,596
0
381,598,785

20,620,625
453,524,657
128,400
1,632,021
475,905,703

1to 5years

728,903,011
708,961,849
29,692,929
119,345,943
559,512,870
410,106

0

0

0

0
19,941,162
32,906,130
32,906,130
0

0
28,528,978
0

0
790,338,119

0
469,508,331
602,232

0
470,110,563
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5 to 10 years

479,498,235
474,393,611
88,657,404
46,557,817
339,178,390

o © ©o o o

5,104,624
1,642,404
1,642,404

0

0

7,426,931

0

0
488,567,570

0
329,553,522
2,185,636

0
331,739,158

The Triglav Group and Zavarovalnica Triglav d.d.

Annual Report 2019

388,227,661
385,126,369
20,946,944
140,564,297
217,624,567
5,990,562

0

0

0

0

3,101,292
20,637,240
20,637,240
0

0

1,949,102

0

0
410,814,003

49,378,826
460,835,011
18,222,209
0
528,436,046

1,908,341,864
1,760,076,254
150,469,553
329,189,998
1,274,016,035
6,400,668
107,310,068
695,915
106,614,152

0

40,955,543
433,758,610
430,035,875

0

3,722,735
98,433,270
113,440,596
26,112,112
2,580,086,452

69,999,451
1,713,421,522
435,592,711
1,632,021
2,220,645,705
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Zavarovalnica Triglav as at 31 Dec. 2018 Not defined Under 1 year 1to 5 years 5tol0years  Over 10 years

FINANCIAL ASSETS

Financial investments 95,142,342 157,284,550 848,083,058 637,616,344 98,265,217  1,836,391,512
Debt securities 0 136,520,581 805,019,490 637,616,344 87,766,529  1,666,922,943
Held to maturity 0 13,510,990 36,635,000 81,699,243 27,618,717 159,463,950
At fair value through profit and loss 0 12,407,182 104,922,221 70,897,029 4,316,673 192,543,106
Available for sale 0 110,602,409 663,052,162 485,020,072 49,841,037 1,308,515,679
Loans and deposits 0 0 410,106 0 5,990,102 6,400,208
Equity securities 83,493,766 0 0 0 0 83,493,766
At fair value through profit and loss 10,110,817 0 0 0 0 10,110,817
Available for sale 73,382,949 0 0 0 0 73,382,949
Derivatives 0 0 1,393,263 0 0 1,393,263
Loans and deposits 11,648,576 20,763,969 41,670,305 0 10,498,688 84,581,539
Unit-linked life insurance contract investments 316,843,905 0 32,376,923 0 17,443,250 366,664,078
At fair value through profit and loss 316,843,905 0 28,346,931 0 17,443,250 362,634,086
Available for sale 0 0 0 0 0 0
Loans and deposits 0 0 4,029,992 0 0 4,029,992
Reinsurers’ share of insurance technical provisions 49,529,019 27,224,261 8,273,186 2,866,840 0 87,893,306
Operating receivables 0 89,980,951 0 0 0 89,980,951
Cash 17,998,487 0 0 0 0 17,998,487
Total 479,513,754 274,489,762 888,733,168 640,483,184 115,708,467  2,398,928,334
FINANCIAL LIABILITIES
Subordinated liabilities 0 20,612,951 0 0 0 20,612,951
Insurance technical provisions 388,362,002 226,224,257 315,890,863 351,884,235 413,782,117  1,696,143,474
Insurance technical provisions for unit-linked life insurance contracts 365,238,075 0 0 0 0 365,238,075
Other financial liabilities 0 1,587,443 0 0 0 1,587,443

Total 753,600,077 248,424,651 315,890,863 351,884,235 413,782,117 2,083,581,943




Operational risks

The aim of effective operational risk management
of the Group is mainly to effectively remedy the
consequences of realised operational loss events,
mitigate and prevent operating losses, and to con-
duct business in a professional, diligent and ethical
manner. The primary purpose of operational risk
management is not to eliminate operational risks,
but to identify them in a timely manner and reduce
them cost-effectively with respect to the Compa-
ny’s tolerance of these risks. In order to achieve
these goals, the Company established processes
with clearly defined powers and responsibilities.
An important role is also played by the Operational
Risk Committee (ORC), which is regularly briefed on
any identified operational loss events and discuss-
es them in greater detail, including the adopted
measures and the status of implementation. The
Company defined eight operational risk groups to
monitor risks (internal fraud or unauthorised activ-
ity of employees; external fraud or unauthorised
activity of third parties; system break-down and
the related system disruption; damage to physi-
cal assets; inadequate management of human re-
sources and the safety of the work environment;
non-compliance with the applicable regulations,
improper business or market practice as well as
clients and products; inadequate implementation
and management of processes and the control en-
vironment, including suppliers and business part-
ners; information security risks).

The operational risk management methodology is
based on three key sets:

= jdentification and assessment of potential op-
erational risks;

= reporting on realised operational loss events;
and

= monitoring of key operational risk indicators,
which include early warning signals.
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The established system enables the Company to
comprehensively manage operational risks, i.e. qual-
ity and prompt identification, measurement, assess-
ment, management, monitoring and reporting of
operational risks. The Company regularly upgrades
this system based on the identified deficiencies and
changes from the internal and external environ-
ments. In accordance with the principle of propor-
tionality and materiality, it transfers it to subsidiar-
ies, which report to it on realised operational loss
events and other material operational risks.

Operational risk management places the greatest
emphasis on critical business processes or operation-
al risk segments. When assessing operational risk ex-
posures across all business processes, the Company
takes an inventory of internal controls, which is one
of the key methods to manage them. The priorities of
the internal control system are as follows:

= efficiency, reliability and continuity of busi-
ness processes;

= ensuring compliance of the Company’s oper-
ations with the internal documents and legal
regulations;

= accuracy and reliability of financial and ac-
counting reporting; and

= protection of property.

The Company uses the reporting application for re-
porting on realised operational loss events, which
enables the employees to report these events also
anonymously. Operational loss events are thus
aggregated in one place. By monitoring key oper-
ational risk indicators and comparing them with
the operational risk appetite (the level of risks or
potential losses that the Company is willing to
take), it enables the Company to take quick and
effective action if the appetite is exceeded.

The Triglav Group identified cyber and regulatory
risks as key types of operational risks in 2019.
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Computerisation, digitalisation and more sophis-
ticated cyber attacks increase cyber risks. Even
though in this respect the Company has not yet
suffered a loss, it is aware of the threat posed by
such risks and the need for regular maintenance
and additional upgrading of the information secu-
rity management system. In order to better iden-
tify vulnerabilities and thus be better prepared for
such events, cyber risks and the Group’s segments
that would be most affected were examined in
greater detail as part